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Board Appear ances:

Mandi Mtchell — Assistant Secretary, LED LSBEC
Presi dent and LED

Al'lison Clarke — Deputy Secretary, Ofice of GeauxBl Z at
Loui si ana Departnent of State

Keli sha Garrett — Executive Director, New Ol eans
Regi onal Bl ack Chanber of Commerce

Bryan Greenwood — Associate Director, Louisiana Small
Busi ness Devel opnent Center

Kenny Anderson — Executive Director, Stephenson
Entrepreneurship Institute

John Everett — Executive Vice President and Market
President, |beria Bank Bat on Rouge
Edward “EJ” Kranpe |1l — President & CEOQ MaclLaff, Inc.

Courtney Davis — CEOQO, Bart’s Ofice Mving

Cassi e Fel der — Corporate Counsel, Swanp Dragon Hot
Sauce

Alta Baker — President & CEQO Safe Haven Enterpri ses,
LLC

Tanita G| bert-Baker — President, EJES, Inc.
Ri chard Vi nce Hayward — CEO, L.H Hayward & Conpany, LLC
Angelica R vera — President, Col nex Construction

Bill Sawer — President & CEO Sawyer |ndustri al
Pl astics, Inc.

E. René Soul é — Omer, E. René Soul é & Associ at es

| am Tucker — President & CEQO, |LSI Engineering
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Tati ana Bruce, Seni or Program Manager, Conmunity
Competiti veness & Snall Busi ness Services
M ke Canty, Busi ness Devel opnent O ficer, Conmunity
Competiti veness & Snall Busi ness Services
Chri s Cassagne, Assistant Director, Comunity
Conpetitiveness & Small Busi ness Servi ces
Janes Chappell, Executive D rector of Econom c
Conpetiti veness G oup
Sonj a Chri stophe, Manager, Special Projects for the
Assi stant Secretary
Brenda Guess, Director of Business |Incentives
St ephani e Hartman, Director of Snall Busi ness Service

Team Conmunity Conpetitiveness & Snall Busin
Ser vi ces

Darrell Johnson, Program Manager, Conmunity
Conpetitiveness & Small Busi ness Servi ces

Stacey Neal, Director of Comunity Conpetitiv
Don Pi erson, Secretary of Econom c Devel opnen
Patti e Pipes, Adm nistrative Assistant

Robi n Porter, Attorney

Patrick Wtty, Executive Director of Communit
Conpetitiveness & Small Busi ness Servi ces
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MS. M TCHELL:
| am Mandi M tchell, Assistant Secretary
at Loui si ana Econom c Devel opnent. Okay. At 1:08 p.m,
August the 27th, | will call to order the first neeting

of the Louisiana Small business and Entrepreneurship

Council, and at this tinme, I'lIl ask Ms. Pattie Pipes to
call the roll.
MS. Pl PES:
Mandi M tchell.
M5. M TCHELL:
Present.
M5. Pl PES:
Al l'ison O arke.
M5. CLARKE:
Present.
MS. Pl PES:
Kelisha Garrett.
M5. GARRETT:
Present.
M5. Pl PES:

Bryan G eenwood.
MR, GREENWOOD:

Her e.
M5. Pl PES:

Kenny Ander son.

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL

August 27, 2019
Page 5

VR.

V5.

VB.

ANDERSON:
Present .

Pl PES:

John Everett.
EVERETT:

Her e.

Pl PES:

Edward “EJ” Kranpe,
KRAMPE:

Her e.

Pl PES:
Courtney Davis.
DAVI S:

Her e.

Pl PES:

Cassi e Fel der.
FELDER:

Her e.

Pl PES:

Al ta Baker.

A. BAKER:

Her e.

Pl PES:

Tanita G| bert - Baker.

G BAKER

TRy
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ol d star for

IVB.

Her e.

Pl PES:

Ri chard Vance Haywar d.
HAYWARD:

Her e.

Pl PES:

Angel a Ri ver a.
Rl VERA:

Her e.

Pl PES:

Bill Sawyer.
SAWER:

Yo.

Pl PES:

E. René Soul é.
SOULE:

Her e.

Pl PES:

| am Tucker.
TUCKER:
Present.

M TCHELL.:

So 16 nmenbers present for quorum Let

us.

the record reflect we have 100 percent attendance today.
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So at this tinme, I wll nove to our
third agenda itemto ask our council nenbers and LED
staff to introduce ourselves so that we all know who's
in the roomas we tend to work very closely together to
acconplish the goals and m ssion of this council.

And | will start on to ny right wth
M. Everett, if you would kick it off and share with us
your day job. Wth this here is a |abor of love, a
volunteer role for you, but we'd |like to know your
prof essi on and what you intend to bring to the Board or
get fromyour participation with the Board.

MR. EVERETT:

Sure. |I'mJohn Everett. | amthe
Mar ket President for Iberia Bank, and | amactually the
Loui si ana, | guess, Banker's Association appointee to
the commttee. And hopefully | can bring sone advice
for small businesses and how to finance growt h.

M5. GARRETT:

Good norning. Kelisha Garrett. |'mthe
Executive Director for the New Ol eans Regi onal Bl ack
Chanmber of Conmerce, and | also sit on the Alliance for
Econom c Inclusion that is participated by a few
menber - based organi zati ons that are throughout the first
busi ness entities, and we | ook for ways to advance

mnority and small business participation throughout
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contracts and opportunities in the State of Louisiana.
M5. G LBERT- BAKER:

H. I|I'mTanita Glbert-Baker, and |'m
the President for EJES, Incorporated. W're an
architecture and engineering firm W're a
m nority-owned business. | also participate on several
econom ¢ devel opnent, African-Anerican Chanber of
Commerce in Shreveport, | was the President of that for
a while. And so | guess the perspective | would bring
iIs fromthat of being a mnority, small, mnority
busi ness operating within the state, within the region,
and al so, you know, just the experiences that |'ve had

with dealing with other businesses |like that.

MR, HAYWARD:
My name is Vince Hayward. |'mthe CEO
of L.H Hayward & Conpany. |'min the food business, a

spi ce, seasoning operation in New Oleans, and I'min
the red bean business, Canellia Brand red beans, best in
the world, and I |look forward to this experience.
There's a | ot of good | ooking, smart people in here.
M5. TUCKER:

| am lam Tucker. |'mthe President and
CEO and 100 percent owner of the DBE firmof ILSI
Engi neering. W specialize in civil engineering and

construction managenent and program nmanagenent. We
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participate in a lot of nunicipal contracts in the
state, definitely federal contractors as well, and
partner wwth a |ot of |arge businesses. | would say
that |'mproud to be anongst this crowd here today,
especially for the work that | do al ongside Kelisha, a
whol e ot with advocating for small business nmanagers
who are not represented, not really seeing their fair
share. So I'd like to fight for equity and for snart
partnerships and for hel ping all businesses gain access
to our share.
M5. Rl VERA:

My nane is Angelica Rivera. | amthe
CEO and President of Col nex Construction. W specialize
in residential construction, and now we're in the
decision to do conmercial construction as well. W' ve
been doing it for about two years so far. And | do
represent the Spani sh Chanber of Commerce as well. W
are a DBE business, and it's an honor to be here and
share this experience and |learn from everybody.

MR, KRAMPE:

|'mE.J. Kranpe from Lafayette. |I'min
t he restaurant business and the real estate business.
My brother and | are franchi sees of MDonal ds, and then
ny other brother and ny brother-in-law operate a fine

di ning restaurant and we kind of work together. And we
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al so have a restaurant buil ding conpany. For the | ast
ei ght years, |'ve worked with Lafayette Econom c
Devel opment Authority. |'mexcited to nove up to the
state |l evel and see who and if we can help at this |evel
as wel | .

MR, GREENWOOD:

My nane is Bryan G eenwood. |'mthe

Associate State Director and currently acting State
Director for the Louisiana Small Business Devel opnent
Center Network. We're a federal, state and university
partnership that supports the m ssion of SBA and LED
Smal | Business Initiatives. W work with over 3,000
conpanies a year around the state in a variety of areas
fromraising capital to grow ng conpanies and al so
hel pi ng those that have dreans of |aunching their own
busi ness, getting themthrough the process of business
ownership fromthat. W have seven centers | ocated
strategically around the state.

M5. FELDER:

Cassie Felder. M husband and | own

Swanp Dragon Hot Sauce, the world's only hot sauce made
wth liquor instead of vinegar. |It's a very Louisiana
product .

M5. M TCHELL.:

Put hot sauce on the red beans.
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MS. FELDER:
Exactly.

So | also ama tax attorney along --
well, I owmm ny owmn firm |'mhere representing LABI, so
| hope that this council can actually cone up with sone
i dea that we can bring to the legislature and actually
nmove sonme things forward when it cones to capital for
smal | busi ness and when it cones to regul ation and stuff
l'i ke that.

MR, SOULE:

H. I'mE René Soulé. Don't be
surprised if you hear Bishop Soul € because | amthat
person too. But | bring up faith-based conmunity here,
smal |, energi ng busi nesses. M conpany is E. René Soul é
& Associates. W are subject matter experts in federal
governnent contracts, and | would love to bring clients
into the state where it becones profitable and
opportunities are fair. And so hopefully bring that
here to this arena and we can grow t he ecosystem of
smal | busi nesses here in Louisiana by hel ping themget a
start on our state contracts.

MR.  ANDERSON:

|*' m Kenny Anderson. | amthe Director

of the Stephenson Entrepreneurship Institute at LSU

Also | am President of the Loui siana Busi ness | ncubation
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Associ ation, which is a statew de network to sort of two
perspectives: | can definitely bring a student's
perspective and LSU s perspective, but being in charge
of a statew de network of incubators and accel erators,
entrepreneurship centers and SBDCs, we can sort of bring
t hat perspective to the table also.

The institute at LSU, just so you guys
know, was sort of redesigned in 2017 to support the
Departnment. As of 2017, the Stephensons nmade anot her
donation to the College of Business to start the
St ephenson Departnent of Entrepreneurship and
| nformati on Systens. That basically neans that now you
can major or mnor in entrepreneurship. So the
institute exists to support them but our real role is
comuni ty engagenent and the engagenent outside the
cl assroom and sone experinental situations. So we have
alot of newinitiatives going on. Excited to be here.

M5, DAVI S:

Hel | o, everyone. | am Courtney Davis,
CEO of Bart's O fice Mving, and now | own anot her
busi ness that | have just started, which is Courtney
Davis, LLC, which I help entrepreneurs wth business
devel opnent and revenue growh. | have been appoi nted
or brought in by the NFIB. 1|'ve sat on their chair for

six or seven years now, and also sit on the board for
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G\NO, Inc., so I'"'mhighly interested in what's going on
in the business community in the State of Louisiana.
M5. CLARKE:
H. I'mAlison Carke, Deputy
Secretary for the Ofice of GeauxBlZ at the Secretary of
State's Ofice, and | amthe Secretary designee to the
counci | .
MS. BAKER:
H. M nanme is Alta Baker, and |I'mthe
Presi dent and Oamner of Safe Haven Enterprises. W're
slightly non-traditional. Wile you're eating your red
beans and your rice and you recover fromthe hot sauce,
you m ght want to step into one of our blast resistant
nmodul ar bui |l di ngs that we advocate for petrochem cal and
offshore. W also do Forced Entry/Ballistic Resistant
certified products for the United States Governnent.
| serve on the Board of Wonen's Busi ness
Counci| South and Wonen inpacting Public Policies. | am
the Chairman of the District Export Council. So I kind
of hope that | can bring a ot of perspective for wonen
busi ness owners.
MR, SAWER
I'mBill Sawer, and |'mthe SOB at
Sawyer Plastics. M enployees says that stands for

Senior Ofice Boy. W produce a thernoset plastic
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material that we devel oped about four years ago that's
used i nside paper machines, sealing strips, various
other applications. W cater alnost exclusively to the
paper industry, and so |I'mhere. | want to ask a |ot of
why and why nots about this state. |'ve been around for
a long tine.

My previous experience is obviously
First Vice Chair of Vision 2020, which, by chance, is 20
years ol d, and probably you m ght have even heard about
iIt. So one of the things that | hope happens is that
the work this council does doesn't get thrown in the
trash |ike some of the other stuff that's been done.
That's inportant because for sone of us. It's quite a
trip for comng from Mnroe and Shreveport and pl aces
like that. So I'mhere to dig in and get sonething done
this tine.

M5. M TCHELL.:

All right. LED staff. Stephanie, why
don't you kick that off and then introduce your team
that's here.

M5. HARTMAN:

' m St ephani e Hartman, Director of our
Smal | Business Services Teamw th LED, and we have al
of our nenbers of our staff here today: Darrell

Johnson, Tatiana Bruce, Chris Cassagne, our Assi stant
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Director, and also M ke Canty, who's the newest nenber
of our team And I'll talk a little bit |ater about
what our group does.

MR, CHAPPELL.:

|''m Janmes Chappell. [|'mthe Executive
Director of our Economi c Conpetitiveness Goup. M team
has | ooked a ot in the past at access to capital, small
busi ness. And so sone perspective before LED, | was in
managenent consulting, and one of the things I worked on
was for a large publically-traded conpany on identifying
hi gh-growt h conpani es who woul d be right for acquisition
froma | arger conpany.

M5. CHRI STOPHE:

H. |'mSonja Christophe. | handle
speci al projects for Mandi, Assistant Secretary Mandi
Mtchell.

M5. M TCHELL.:

Thanks, Sonj a.

We have sone additional LED staff here.
|"d like you-all to introduce yourself because everyone

of us in this roomin sone way, shape or forminpacts

outcones for small business. So, Pat.
MR WTTY:
Sure. Pat Wtty. | work for Ms.
Mtchell, I work for M. Pierson, | work for LBIA,
Baton Rouge, LA
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work for Small Business Devel opnent Center. Qur work
crosses over into Community Devel opnent and Snal |
Busi ness Servi ces.
M5. NEAL:
|'m Stacey Neal. |'mon the Small
Busi ness and Community Conpetitiveness Team and | do
communi ty devel opnent for the state.
MS. GUESS:
H. |'mBrenda Guess. | too work for
Ms. Mtchell and M. Pierson. |I'mthe Director of
Busi ness Incentives. W handle not only the incentives
for the State of Louisiana, but financing for smnal
busi nesses.
M5. M TCHELL.:
And Brenda's team al so staffs the
Loui si ana Econom ¢ Devel opnent Corporation, which
oversees Snal | Business Loan Guaranty Program one our
very popul ar prograns.
M5. PORTER:
H. |I'mRobin Porter. |'mthe attorney
in the | egal department at LED.
M5. M TCHELL.:
So Robin will keep us out of trouble.
Strike that fromthe record.

At thistinme, I'dlike to turn it over
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to LED Secretary Don Pierson, who has, in partnership

wi th Governor John Bel Edwards, brought back to the
shore an enphasi s on supporting small businesses in this
state.

Don.

SECRETARY Pl ERSON.

H, everyone. Thank you for naking that
drive and joining us here today, basically your first
day of school, hopefully w thout the nmomcrying, the
baby crying, the separation anxiety and all of that
stuff. But, really, the premer, inaugural neeting of
this group, and that's what you're here for.

| think as a najor objective today is to
sort of learn the layout of the canpus at your new
school, but really not like trying to navigate your way
to the fourth floor of the Capitol building, and maybe
some of our other nmeetings will be either around the
state or in our offices down at the LaSalle Tower.

But certainly froma perspective of
learning the lay of the land is both in this incredible
staff that we have at LED. You don't have to take
copi ous notes there because you can go to

OQpportunityLoui siana.comand click on "Staff," and you
can get their connections and ways to reach themif you

have that, and you'll see the various prograns that they
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manage on behal f of the departnent on behal f of
t axpayers and the smal |l business people in and around
our state. So a very kind of an inportant way to begin
this journey is an understanding of the staff that's
here to support these prograns and the broad range of
progranms that we're offering at LED to allow this
I nportant sector of our econony to grow snall
busi nesses.

| see our work at LED sort of largely
guided into four sectors. W aggressively recruit new
busi ness opportunities into our state. W go out and
take care of the conpanies that are |ocated here. W
don't have the resources to talk to every conpany, so in
order to prioritize those, we | ook at our manufacturers
| argely because they have such a huge nmultipliers behind
them And beyond that, we | ook for those conpani es that
we call "economc drivers" in the communities that
create a lot of additional jobs. So it may not exactly
be a manufacturer, but it could be a strong | T conpany
or sonething of that nature. So we direct a [ot of our
attention onto the growmh of the conpanies that are
here.

We have a portfolio of very inportant
foreign direct investnent in our state, noney that cones

to us, billions of dollars that cone to us from Japan,
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Sout h Korea or South Africa and Europe. So that's an

I mportant part of our work. But this small business
segnment of our work, if you don't have a snall business
network of strong conpani es that provide the products,

t he services, the requirenments, you can't support the

| arger conpanies. And, oftentines, in economc

devel opnent, if you're going to talk to a big plant,
they' re going to ask us how many machi ne shops are in
the area or other things. Again, part of that support
net wor k.

So very early on, Governor Edwards,
being a former small business person -- | ama forner
smal | busi ness owner nyself, a contractor. W have some
fabricators here today. |'msure you enployed a | ot of
the folks in the construction industry, an architecture
firm you' re well versed in working in the field with
sone of those folks. | get it. |'ve paid that payroll
|'ve had those jobs where |'ve had to deal wth clients,
custoners, the whole nine yards. So it is, it's
challenging to do that, and what we're seeking, again,
here as a council is to bring all of these perspectives
to the table and | ook at sonme ways that we can either
generate | egislation or go back and break down rules or
regul ati ons, ways that we can nake a pathway forward

t hat provi des nore opportunity, that takes the burden
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off of small business so that we can push forward.

Now, we don't get to control all of the
boundari es of federal regulations. W can help nmaybe
shape sone things that we can take to our congressional
del egation, but just know that we're not opposed to
taking on al nost any issue, but sonme are easier pathways
to nove forward than ot hers.

But really pleased with the diversity of
this group, different geographic regions of our state,
different trades, different viewpoints on the things
that we need to do. Certainly for Louisiana Econom c
Devel opnent to cover 64 parishes, to cover those four
sectors that | talked to you about that are inportant
and do so with only maybe close to 100 people, we're
very small in terms of a state agency. So the way that
you can be small but still get a whole |lot of things
done is use all of the |leverage that's available to you.

So glad to have LABI in the room W
work with the FIB, we co-sponsor awards recogni zi ng
smal | busi nesses each year. Certainly all of the
support fromsnall business devel opnent centers that are
around the state, and, of course, there's a ngjor
networ k of econom c devel opnent organi zations that are
around the state, eight regionals, GNOin this area,

BRAC, NLEP up in Shreveport/Bossier, et cetera, et
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cetera. So those are |leverage points for us. But

I mportantly, when it comes to what we're about here

assi sting small busi nesses, one of the best connection
points is the Chanbers of Commerce, and the nenbers that
are there are typically your small businesses.

The econom ¢ devel opnent organi zati ons
are often focused on that recruitment or working with
t hat conpany to hel p several problens or help them grow,
but this part is done really with the support and the
voice, listening to the concerns, listening to
constructive ideas comng out the small business unit.
And you find those people are the Chanbers of Commerce
across the state. So thanks to Pat Wtty and Stacey.

VW put sone real resources directed at grow ng those
rel ationships with our Chanbers.

The smal |l busi ness devel opnent network
around the state, again, you may or may not know where
your snall business devel opnent center is. That
information is avail able on the website, but part of our
chal l enge, part of our -- the way that we've got to
| everage success is just to get nore awareness out
t here, awareness of where you can go to get help,
awar eness of these great prograns that we have to
provide | oan guaranties or help witing a business plan

or how do | get a better website, all of these things

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 22

that a small business doesn't necessarily have tine to
rei nvent the wheel, but there's resources available with
experience that can guide themat |ow or no cost to
them So hopefully you will also be able to help us go
back and provi de nessagi ng and nessage points along the
way because that's our pathway to w nning.

Since we started, we've been able to
revitalize our Mnority Contractor Loan Programthat's
hel ped a nunber of small conpanies put up bid bonds that
they need to launch a project. W work closely with our
bankers to accelerate or Loan Guaranty Program W use
the bank to actually do a |ot of evaluation, but if
they' re alnost there, but not quite, the state will step
in and pick up sone of that credit risk and help a
project that m ght not have proceeded wi thout that |oan
guaranty. So those sort of are hel ping our starting
conpani es, our young conpani es, the conpanies that don't
have full traction yet. But there's a whole other group
out there, and if you read about this profession, those
conpanies are called "gazelles." They're attractive
conpani es that are either growi ng or have great
potential to grow because of certain factors, |ike today
woul d be I T compani es and digital kinds of conpanies, |
woul d think. W' ve got prograns for those.

Econom ¢ Garden, we've got a CEO
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roundtabl e that we're putting together. Things that are
hel pi ng the conpanies that are nore along the way in
their growh and their maturity but don't have a whole
| ot of potential upscale so that we can grow t hese
conpani es right here in Louisiana.

So the staff here today will begin go
I ntroduce you to sone of these progranms, and that's what
we'd like to do is sort of get the lay of the land so
that we have a brilliant idea if you raise your hand and
we say "Ch, we've got that on the website. Go to Page
3," so you know what's already in the tool box. Then we
can tal k about what are sone of these inpedinents to
growt h, what are sonme things in the tool box that maybe
coul d be expanded or maybe there's a tool in there that
never gets picked up because we really don't need it
anynore because it's outdated.

But all of our prograns have what's
called a "sunset” on them which neans that they have a
three or five-year start point and end point. Not
anticipating that we would end the programin five
years, it's just that when it's up for renewal, when the
t axpayers' dollars are being invested in these prograns,
t hey shoul d be | ooked at on a periodic basis to make
sure that they're generating a return back to the state,

so sone of these sunsets conme to us along the way. And,
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again, if there's best practices in another state, we'd
li ke to be aware of those. W do sonme of that
interaction on a national and international level. |'m
not at liberty to say the specifics, but I think in the
very near future you'll see LED s Small Business
Services receive a very significant recognition award
froma national/international entity. And so |I'mvery
proud of what we've devel oped to date, and the perfect
time to introduce a new council to kind of take a | ook
at this body of work, see how we can optimze it, see
whi ch parts are functioning well and help us chart a
path forward that | eads toward either continual

I nprovement or grabbing best practices that we don't
have yet or |earning about other ways that we can
connect, that we can get the word out better to use
great prograns we have that aren't getting enough
utilization.

So sort of a nunber of the objectives
that | want you to be thinking about. That's why you're
here. That's why this is a council. You have a voi ce.
Not really a personal authority, but jointly, when you
bring a resolution forward, | think it will get a |lot of
attention for the admnistration fromlegislators in
your districts and can build a pathway forward to

sonet hi ng very, very inportant.
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So, again, thank you for your tine and
your dedicating to this. Both in neetings like this or
whil e you're driving back home and thi nki ng about those
chal l enges to your business or what sonebody has told
you because they now know you are a nmenber of this
council, "Look at this," we want to solicit that kind of
Interaction so that we can be an effective and inportant
counci | .

Thanks for the work you do.

M5. M TCHELL:

Thank you, Don, for those renarks.

And so at this point, our next agenda
itemis to briefly overview the statute and goals and
objectives, and we did send this out in advance, so | am
not going to read verbatimor line-by-line the statute.
You have a copy in your packet.

As Secretary Pierson just nentioned,
your role here is envisioned as our eyes and ears and as
our guide on how policy and possibly legislation as well
that could alleviate sone of the inpedinents that are in
the way of entrepreneurship in our state. So as the
statute indicates, we are hoping to receive advice from
this council that wll advise us on policy
recomendati ons on issues affecting small businesses in

our state.

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 26

The goal is to help strengthen
Loui siana's conpetitive environnent for snall
busi nesses. Qur duties and objectives are essentially
continual research and eval uati on of recomendati ons
wth regard to regulatory and licensing issues as well
as access to capital issues, and you're going hear a bit
about that fromDr. Janes Chappell in just a few m nutes
about sone of the issues that we are aware of that we
have in the state with regard to access to capital. And
we'll also in the future discuss sone of the regulatory
and licensing issues that we know exist. As a matter of
fact, just this norning, Secretary Pierson and | were
t ogether at the neeting for the Louisiana Mlitary
Advi sory Council, and we discussed the issue with
occupational and professional licensing for trailing
spouses and even for active mlitary nmenbers that are
comng in and out of Louisiana associated with their
service. So there are issues that we are aware of and
that we are acting upon under the Governor and Secretary
Pi erson's | eadership.

We are also asked as a council to
devel op a report on the state of small business in
Loui siana. The report asks for a certain nunber --
certain information, and the departnent, our staff, has

al ready started working on constructing that report. W
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hope to have a draft ready for your review at our next
nmeeting, but the report essentially wants to know how
many smal | businesses do we have in Louisiana, what's
t he denographics of small business ownership in our
state, what resources exist today for snmall businesses,
where are the gaps, what services are provided by
GeauxBl Z and LED and SBDC, et cetera. And this report
I's due 60 days out fromthe start of the |legislative
session annually. So session next year starts in Mrch,
so our reports's due in January tinmeframe, and so we
w Il talk about the frequency of our neetings l|ater on
in this neeting today, we'll have that group di scussion,
but we do believe we may need to neet at |east once
nore, maybe twi ce, before the end of this year just to
get your feedback and input on that very first draft of
t hat report.

So that concludes the very high-Ileve
overview of the statute and the goals and objecti ves.

Any questions or coments, observations on that piece at

this tinme?
(No response.)
M5. M TCHELL.:
All right. W're all clear on that.
Very good.

Okay. So our next agenda -- Ch, and one
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other thing I want to point out fromthis statute, your
conpensation is zero dollars; however, you are entitled
to travel reinbursenent for your travel here, and if you
so desire, please connect with Sonja Christophe and
we' || make sure that we process travel reinbursenents,
or for those that if we ever have neetings in the

nmorni ng, | understand that sone of our nenbers woul d
have to stay overnight. W wll provide reinbursenent

for that. The statute allows us to cover that as well

for you.
SECRETARY Pl ERSON
In a very limted...
M5. M TCHELL.:
You can't stay in the Ritz-Carlton.
Mot el 6.

SECRETARY Pl ERSON:
|*'mjust saying. Ckay?
M5. M TCHELL:
So at this tinme, I'd like to invite up
St ephanie Hartman to do a presentation on LED s Smal |

Busi ness Servi ces.

MS. HARTMAN:
Thank you, Mandi .
Hel | o, everybody. | know that several

of you in the roomhad actually participated in sone of
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the resources and prograns that we' ve provided through
our Small Business Services Goup at LED, and so for
sone of you, it may be a bit of an overview, but |
wanted to just kind of give you a expanded information
on what we as Smal |l Business Services provide as a group
within LED, our whol e focus, of course, being to support
and provide resources to the small busi nesses of
Loui si ana.

So we do that through a couple of ways.
We do have prograns that we admnister directly through
LED, and we also do that through partnerships wth other
resource providers throughout the state, |ike the Snmal
Busi ness Devel opnent Centers partnering with the
busi ness incubators. Qur group also interfaces and
connects very closely with the Alliance for Economc
| ncl usi on, which Kelisha chairs, and our goal and focus
as a whole is to both provide those sources and identify
areas |ike where the Secretary was staying that we can
expand and identify potential gaps, potentially identify
new prograns resources that we can provide for our snall
busi nesses.

Actually, I don't think that | can get
this clicker to work, so | just really wanted to | eave
it on that one slide.

When we | ook through the suite of
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resources that we provide through LED Snall Busi ness
Services, we kind of ook at it in three buckets. So

t hose are buil ding capacity, increasing opportunity and
accel erating grow h.

So within that focus of building
capacity, the prograns that we focus on wthin that
suite is our Small Energi ng Busi ness Devel opnent
Program and that programis wholly focused on
I ncreasing the capacity of small business owners to
manage and run the business. So a |ot of our business
owners have a background that provides themthe skil
set to be able to provide good products and services,
but they may not have a busi ness background, and that
program provi des an opportunity for those business
owners to build those skill sets to be nore successful
and have a better chance of success in that business.

Al'so within our building capacity suite,
we have our newest program that is our Mentor-Protégé
Recognition Program and that programis focused on
connecting small and energi ng businesses with |arge
driver conpanies to provide themthe opportunity to both
interface with that size of business and build skil
sets essentially simlar to what we focus on in the
Smal | and Energi ng Busi ness Devel opnent Programin terns

of building capacity, but with that direct connection to
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| arge private industry that has a diverse and very
strong background in success in the business sphere and
can |lend sone of that information and expertise to those
smal | and energi ng busi nesses. Doesn't necessarily have
to lead to contracts, but when it does, it's an
excel l ent success within that program And then
hopeful Iy allow ng the business to then continue to nove
forward and expand with nore of those types of

rel ationshi ps.

The other programthat falls within
bui | ding capacity is one of our progranms that's specific
to conpanies in the construction state. So we al so have
a Loui siana Contractor's Accreditation Institute that we
reinstated in 2016. That started with just a six-week
sem nar on business and | aw portion of the contractors
l'i censing exam but based on feedback fromthose
conpani es, we've since expanded that to also include a
general contractor's sem nar, which was 10 weeks,
focused on commercial construction, and a Residenti al
Contractor's Sem nar, which is 10 weeks focused on the
residential side of that construction.

So that suite has expanded. It's a
partnership that we put in place with comunity and
techni cal college systemand also with the Contractor's

Li censing Board, so we try to make sure that those
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courses, in addition to adding additional pieces, that
they stay up-to-date, that we're presenting the nost

val uabl e information to individuals who want to pursue
starting a business within the construction space or who
may al ready be in business, but want to build that solid
foundati on and have access to the best information to
make sure that they're running the business as best as

t hey possibly can, but also that they have those
technical skills in particular on the residential and
comerci al side.

Wien we tal k about increasing
opportunity, a couple of the main prograns that we
provi de through LED are the Hudson and Veterans
Initiatives, and those are certifications wth the state
to provide increase contracting opportunities. So
essentially LED adm nisters those certifications. It
provi des our small entrepreneurship, snmall businesses
that are based in Louisiana, have fewer than 50
full-time equival ent enpl oyees with increased
contracting opportunities with the state. So there's
benefits on all RFPs that go out. There's also benefits
that are related to small purchases to kind of give our
smal | and energi ng business a foot in the door in terns
of contracting with the state and any kind of state

procurenent. But essentially we have, in recent years,
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strengt hened our partnership with the Ofice of State
Procurenent on those prograns, instituted not just a
statew de goal, but agency-specific goals.

We actually had a neeting with the
Undersecretary today to recogni ze that there was an
increase of $11-mllion in the nost recent fiscal year
in increased spend with those types of conpanies. So
we' re working towards expanding that expenditure with
our smal |, Loui si ana-bases busi nesses, and those
prograns essentially provide those small busi nesses
access to those types of opportunities with the state.

The ot her increasing opportunity program
that we have that fits into that bucket is another
programthat's specific to construction conpanies, which
the Secretary nentioned earlier, that's our Bonding
Assi stance Program So bondi ng assi stance, we provide a
vehicle letter of credit. W mtigate some of the risk
for the sureties that they're | ooking at providing a
conpany with that first bond so that they can build and
establish that relationship wth a bonding agent and
wth a surety conpany. O if conpanies already have
that in place, our programcan help themratchet up the
size of the jobs that they're taking on or potentially
allowthemto take on nultiple jobs at once, essentially

expandi ng their bonding capacity so that those conpanies
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can grow.

that fall

of you may be nore famliar wth, our Accelerated G owh
Prograns that fall within our LED G owth Network. So
our LED G owth Network is an expanding suite within our
Smal | Business Services. The fundanental prograns
within that our are Econom c Gardening, which is a
Strategi c Marketing Assistance Program we connect our
conpanies to research specialists that essentially
provi de an access to d obal 500-1evel data that our
smal | busi nesses would not typically have access to,
providing themwth the information in answering
questions that they have about their particular
expansion plans to help provide themwth real
information they can act on to make sure that they're
maki ng the best decisions in how they're expanding their

busi nesses out of the borders of Loui siana.

whi ch is our Peer-to-Peer Programfor our second-stage
conpani es who have between five 1099 enpl oyees and
600,000 to 50-mllion in revenue. Those are the types

of conpanies that fall within, which many of you are,

menbers of our LED Growt h Network.

And then finally the prograns that a few

And t hen, of course, our CEO Roundtabl e,

within that second-stage growth and are al so

So the ot her pieces that we've added on
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to that have included Spotlight Louisiana, which is an
annual event. Sone of you will be hearing fromChris
Cassagne, our Assistant Director, soon about G owth
Leaders. Gowh Leaders is a new piece that we've added
into Spotlight Louisiana to really recogni ze what
second-stage conpani es do for our state and the inpact
that the jobs that they're creating have on our econony.

And then, you know, it's a piece where
we're |l ooking to continue grow that out. And I think
t hat Secretary touched on this earlier, in addition to
adm ni stering prograns that we have in place currently
and in partnering with the resource providers, |ike the
Smal | Busi ness Devel opnent Centers, the business
I ncubat ors, PTAC, SCORE and ot hers that work across the
state, one of our nmain focuses is to nake sure that we
keep our ears open to what the needs of our snall
business is, and that's why | think this group will be
very hel pful for what we're doing because we want to
make sure that we what we have in place fits the need,
and if there's any need that we're not addressing, we
try and figure out if there are ways that we can help
our small businesses to grow and succeed.

And then finally, we'll -- we can
exchange cards at the end also, but this is the contact

information for our entire teamthat | introduced a
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little bit earlier. W're a snmall team but we cover
the whole state, and | would be happy to speak with
anyone or anyone that you think may need assistance for
any of these prograns, we probably wll be pinging you,
but | think, like the Secretary nentioned, one of the
bi ggest struggles that we have is awareness. So
particularly for those of you that have firsthand
knowl edge of what these prograns can do and how they can
I npact business, we certainly appreciate your assistance
and your outreach.
M5. M TCHELL.:

Thank you, Stephanie.

Al right. Lots going on with LED Smal |
Busi ness Services, and, as | nentioned, a good nunber of
our prograns that Stephanie shared with you and the
Secretary shared with you were prograns that were
revi sed when Governor John Bel Edwards canme back into
office. W got those prograns off the shelf and brought
them back to life, and we're excited about the diversity
of businesses that we're actually able to reach now, the
busi nesses that we are helping to start a business, to
grow a business and to stay in business. So we're
excited about that. And our high-growth prograns have
been held up as a national nodel by the Edward Lowe

Foundation. | could just brag all day about our Small
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Busi nesses Services team but as Stephanie nentioned,
one of our biggest hurdles is awareness. So part of it
I's maki ng sure that businesses are aware that these
services exist. They're free of cost. They're F-r-e-e,
and our Small Business Services Teamw || go anywhere
and everywhere to hel p business owners to realize their
dreans in our state.

All right. At this tine, I will turn it
over to ny good friend, Dr. Janmes Chappell. 1've picked
his brain literally all day, so glad our offices are
cl ose to each other, but Janes |eads our State Economc
Conpetitiveness Goup. | kid you not when | call this
group the "brains" of LED, but the gentlenen in this
group and lady -- we lost our lady. She went to |aw
school, working on getting back -- growi ng that team
but this group constantly | ooking at best practices
across the country. They're |ooking at ranking, they're
| ooki ng at benchmarking, they're |eading our Blue Ccean
studies. So a |lot of our research that |eads to policy
that leads to |egislative recommendati ons cones from
Janes' team our State Econom c Conpetitiveness G oup.
And Secretary Pierson jokes when he calls themour SEC
team the SEC football. Ha-ha. Y all were supposed to
laugh. | didn't tell it right, guys. So I'Ill turn it

over to Janes.
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MR, CHAPPELL:

Thank you, Mandi .

And so what I'mgoing to talk about is
intentionally a 30,000, 100, 000-foot view of sonme of
these things, and it's really hopefully to -- a lot of
it is going to be preaching to the choir because a | ot
of you live this every day, but it's really neant to
kind of start the discussion in some areas that naybe we
could start to ook at policy-wi se and just touch on
really high-level what sone other states are doing.

So one of the first things is the thing
that |'ve noticed in conversations that |'ve had,
soneti mes people are tal king about small business,
tal ki ng about access to capital, but they're really
tal ki ng about two different things, and here | have it
in two distinct buckets. [It's really a continuous |ine,
but a lot of times you have a small business that can
certainly grow and becone a very big business, but then
you have the scal able startup, that, you know, the
Ubers, the Airbnbs, that are | ooking for very high
growh, are looking to spread throughout the country as
fast as they can.

On the other side, once again, a small
busi ness can end up very big, but it's typically nore

t hr ough organic growth, maybe a constructi on conpany
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that has to growwithin the state and then across the
region. They can't just say, "Hey, we're in all 50
states" at once.

So a lot of times when people tal k about
the things that are inportant, | think it's really
i mportant to think about what exactly you're talking
about because sonetines their needs are the sane and
sonetimes they're very different. And so, for exanple,
this is based on sone of the things that |'ve seen, some
literature on surveys about what's inportant to these
di fferent conpany types.

So when you tal k about ny definition of
smal | business, one of the things that cones up first is
access to a talented workforce. But then tax burden is
hi gher on their list. A scalable startup, a |ot of
t hose people aren't naking noney for years, so tax
burden is less inportant to them

Access to capital is something we talk
about a lot, and not always, but a |lot of tinmes when
you' re tal king about the small business that |'ve
defined, you're tal king about debt. |If you're talking
about a scal able startup, you're al nost always talking
about equity or a convertible note or sonme type of
different kind of debt.

Limted regulations is going to be, you
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know -- and once again, that's going to be nunber one on
sone people's list. On sone conpanies it doesn't matter
at all. On sone, it's going to be nunber one. But
regul ations typically are a little nore inportant and
show up high on the small business scale.

Governnment incentives shows up pretty
| ow, around 8 percent to the surveys that |'ve seen in
busi ness owners.

And then, you know, once again, the
hi gh-grow h/ scal abl e startup, access to capital, which
Is typically equity, is very inportant. Talented
wor kforce is always inportant to everybody, and then you
see regul ations and | ow tax burden once again is |ower.

My thought for the group here, | think
there's certain things that probably |l end better, and
Mandi al ready kind of touched on it, for this group, tax
burden, while inportant, is a whole other aninmal and
probably not sonething we can tackle in a group or you
can tackle as a group. But access to capital, there's a
debt side, and the states have very good prograns in
what they do and we have the things we are al ready
doing, and then for the startup side, there's ways to
access capital for equity. And then obviously the
regul ations and licensing is another one. So just in ny

opi nion, those are kind of the areas that | think maybe
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this group could probably tackle the best and have the
nost kind of bang for the buck as far as policy
consi deration and ways we could inprove as a state.

| wanted to talk just a little bit kind
of alittle further about, when | was tal ki ng about
access to capital, and it is a huge problemin our state
on both sides. |If you | ook over at the left side, this
I's data that shows the nunmber of comunity banks has
rapidly decreased in the U S. over the last 20 years.
And this is inportant because nost people go to
comunity banks, especially when you go to rural and
places like that, the nore likely to get a |oan, the
nore likely to even go to that bank than they are to
t hese bigger, you know, |arge, Bank of Anerica-type
banks. So that's a huge issue when it cones to securing
debt and securing capital that way.

It's a scary picture if you talk nore
about the equally side. |If you |ook, 75 percent of
venture capital goes to three states, California, New
York and Massachusetts. The whole rest of the country
Is 25 percent. And | don't have the breakout, but I'm
pretty sure Louisiana is not 24 or 20 of that 25
percent. W still have states |ike Texas and virginia
and Florida that are within that 25 percent. So access

to capital for scalable startups is a trenendous issue
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for nore of the scal able startups.

And we' Il talk a little bit about that
t oo, go down that path. | nean, this is pretty
self-evident. |If you need debt, if you need conmunity
banks, that's an issue, and there are states out there
that are doing things to try and fill that gap as mnuch
as they can. So | think that's sonething that this
group should probably definitely |ook at.

If it comes to the nore of the startup,
scal abl e/startup side, there's really a couple of
different ways to think about this, and |I've had
di scussions -- |'malso our Board Representative on the
Research Park Corporation in Baton Rouge as well. W' ve
had sone interesting di scussions about capital, and
there's sone people that say "Onh, if we just had this
pot of nmoney, if we can get these Angel Networks, then
all of our problens would be solved." And that could be
true, and | think there is sone truth to that. | think
it's both. But then there's other that argue, "Wll,
| ook, if you have the idea, that 75 percent isn't going
to those three states just because noney can't travel
across borders." It's because there's a whole |ot of
talent there and there's a whole Iot of things to invest
in, sothat's why it's there. And so people are going

to cluster. The people that are naking these
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Investnents are pretty good at finding things that nake
t hem noney.

So there's a couple of different ideas.
One, you have the individual conpany in Louisiana that
maybe just can't quite get over the hunp because if they
only had a better source, a better network of access to
capital, it wuld take themfroma pre-revenue or
early-stage group further on where they could really
expl ode their growh. And states, they're doing that, |
woul d say probably Connecticut is an exanple of they're
trying to -- and this gets used as kind of a bad term
sonetinmes, but | don't nean it that way. They're nore
pi cking wi nners where they' ve set up a whole kind of an
entity that is funded through an Evergreen State Fund
where they go out and they neke deals with conpanies
that have a | ot of promse and they say, "Look, if you
stay in Connecticut, we'll invest noney in you." They
get alittle bit of equity, which then refunds that
Evergreen Fund for Connecti cut.

There's a different idea that says,
"Look, we in the state or city or region, whoever is
doing it, that's really what we're doing. W're not set
up to do that." There's an interesting group that is
called 500 Startups in California, and this is kind of
what's called |ike the Mneybal | approach, where they
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say, "Look, we've just got to run people through, and if
we have a big enough pipeline, we're not going to give
anybody a mllion dollars, but we've got a state fund or
some type of fund which says we're going to give out a
bunch of $30, 000 checks, $50,000 checks, $10, 000
checks." And the bar is pretty lowto get it. But the
t hought is is this funnel because startups are no
different that the other sales fund. You're going to
have a | ot of people in the idea phase. You get people
10, 000, $30, 000, and they say, "Look, maybe | can do
sonething with this." A lot of themwon't make it.

Sone of themwll. And you'll nove on and hopefully
you' || get these few that beconme huge and have | PCS or
are acquired by a | arge conpany or sonething.

So that concept is "Let's get as many
goi ng through that pipeline as possible,"” and al so maybe
as or nore inportantly is to create an entrepreneuri al
ecosystem and just the thought process. So if you think
about LSU, for exanple, | nean, that's what you're
trying to do now. Some of this is self selection, but
probably if you went and surveyed students and recent
graduates at Stanford, a huge anount would say, "I'm
going to create a startup. |'ve got an idea for a
startup,” and, "Ch, you should go talk to that guy

because he did that," or, "You should go talk to this
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guy. He's the guy at the bank. He could help you with
this," and everything else. W don't have nmuch of that
right now That's not really the m ndset of nost of our
younger coll ege graduates, younger people to say, "You
know what, |I'mgoing to go do this."

So, if nothing else, to know that's out
there that say, "Ckay. W can get this kind of snal
grant or maybe there's an equity, however it's
structured, to go do this.” And even if it's not
successful, they may do it again, and they're probably
going to be nore successful the next tine.

So it's really two schools of thought.
Once again, |I'mbreaking theminto very distinct groups.
There's certainly a continuum States |ike Connecti cut
that want to pick a winner and say "W want a strong
revenue and we want to push you fromearly stage to
| ater stage," and then you got the other, "Let's really
just seed the people, get the ideas out there, |ow
nmoney, low risks and really try to push that, that
pi peline."

So that's really all that | have today.
It really was just, you know, kind of think about.
These are probably two different groups. Sone of the
same, but they're go to have a | ot of differences when

you tal k about access to capital, when you tal k about
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the inportant things that they need. And so hopefully
we can kind of -- and you can really kind of think
t hrough that and put those into buckets and think of the
needs of the |oan prograns that naybe sone states are
doing, the equity and grants that people are doing from
the startups. And then the regul ations, what
regulations in ny matter for nmy small business kind of
category, what are nore of a roadblock for the
scal abl e/startup and kind of go fromthere, but think
about those in two distinct areas as we nove forward.
So that's it. | can certainly provide
nore information. We've done sone research. These
exanpl es, the Connecticuts, West Virginia has done sone
stuff, so we can certainly provide nore of that as
peopl e get nore in the weeds.
Yes.
MR, HAYWARD:

In your first slide, the different --
MR, CHAPPELL.:

Yes.
MR, HAYWARD:

On the scale with high growth, you don't
|'i st governnment incentives as one of the primary
concerns, which is sort of opposite of what |'ve kind of

al ways under st ood and read.
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MR, CHAPPELL:
Most of what |'ve seen -- and certainly,

once again, everybody is different. Most are not
getting government incentives because nost are so
focused on that access to capital. |If you |look at a |ot
of governnment incentives, and | can't speak for every
single state, sonetines it's a little burdensone to get
them Sonmetinmes it's not the conpany who can get them
It mght be the investor, and the borrow can be kind of
high there. And so fromwhat |'ve seen, and this is
really nore just what |'ve read and sone of the
experience that |I've had, there's |less focus on that.

|f there's a governnent incentive out
there, for exanple, in Louisiana, if there's a startup
who i s doing software devel opment, then they would be
crazy not to get our digital nedia incentive. So |
think if it's there and it fits for them vyes, but |
think sonetinmes it's not as common as you woul d think,
at least fromwhat |'ve seen, and | think they're so
focused nore on the capital. And I'mnot including if a
state has a capital program |I'mnot including that as a
governnment incentive, because if | did, then that woul d
certainly be very high on the [|ist.

MR, HAYWARD:

| was just -- what's the definition of a
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scal abl e, high-growth startup?

MR. CHAPPELL.:
It's mainly someone -- | nean, | use --
| think the best thing is to use exanples, |ike an Uber
or a Facebook or -- and it doesn't have to be tech, but

sonmebody who is pushing for growh as fast as they can
and taking on a lot of investors and giving away a | ot
of equity and to try pushing into all 50 states or

sone portion of that.

M5. FELDER:
Waitr.,
MR. CHAPPELL.
Waitr. Waitr is a good exanple.
MR, HAYWARD:
But how does LED sort of make that --
MR, CHAPPELL:

| don't think we have an actual
definition. This is nore of just ny experience and what
|'ve seen and how they react differently. These are
ki nd of nmy made-up definitions because, once again,
they're not two distinct groups. It's really
continuance. You're going to have sone that are way
over here and sone that are way over here. So, yeah,
they're kind of nore ny -- | nean, scal able/startups is

not my definition, but |I kind of forced theminto those
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cat egori es.
SECRETARY Pl ERSON

And just as part of your education here
in your first day of school, Dr. Chappell's expertise
here really takes you into the weeds on a | ot of these
things. |If you want to spend sone tine -- if you woul d,
just go to Slide A for one nore conment when he tal ked
about the Venture Capital piece here, because there's
anot her thing that you have to be aware of as you try to
fashion these policies and such. |If you're going to go
sailing, pick a day when you've got a little bit of w nd
and sonme calmwater ideally. You know, if it's stormng
and raining and the waves are six feet high, you don't
go out then.

So for a Venture Capital where the state
Is going to take a segnment of avail abl e noneys and if we
put some noney over here in Venture and we're going to
take a little |l ess away nmaybe fromthe Loan Guaranty or
sone other program You've got to get the bal ance
right. So when the state's under financial duress,
maybe like in '16 and '17 when you're fighting deficit,
you don't have noney to put into a programthat can be a
bit risky but have a ot of reward to it. It we're
trying to reduce risk at that tine. But the better news

I's now when maybe there's sonme surplus dollars, if we
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say, "Hey, it's very inportant to have a fund like this.
O her states are doing it successfully. W think if we
manage it in this fashion, we can step out there." It
just wasn't the right timng to try to undertake this
before. Maybe it is now Mybe we just have to kind of
ook at it, try to achieve that bal ance in our
portfolio, strong support in certain areas and not
having a gap, and this could very well be a gap for us
today with sonme capacity for investnent sector. And
that's sonmething that we' ve tal ked about.

The ot her part about incentives,
incentives aren't designed to either attract business
here or sustain sone business here, or nmaybe you' ve got
a whol e new sector that the rest of the nation's noving
forward, and if you don't provide sonething special to
make sure your state grow that sector, you get |eft
behind. |If you get left behind, you may never be able
to catch back up.

So like digital nmedia for us is
something that's really brought a ot of activity to the
state that's getting rooted here and will be with us
long-term So you want to put your incentives where
you're trying to attract growth. So if you' ve got a
plant growing, if you put the [ight on this side, it

Wil growthis way. |It's what we try to do with

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 51

Incentives. So that's, again, back that sunset. Do we
no | onger have to chase X, Y, Z

Pardon ne, |'mgoing to have to | eave,
but, again, super glad to have your experti se.

MR, CHAPPELL.:

And to Secretary Pierson's point, |
mean, states and cities and regions do do this side, the
capital side and the debt side as well, but ina mllion
different ways. | nmean, you have sone states, as |
menti oned, Connecticut, they set aside a | ot of nobney as
an Evergreen Fund and essentially carved out on their
own investnent entity to say "This is your job. Go do
this."

You have others that's nore of a city
| evel or the region |level where the state doesn't play.
You al so have states, | think it was Wst Virginia that
got alittle nore creative, to Secretary Pierson's point
about the noney, what they did is they essentially sold
credits, and | don't renenber the nunbers, so |'mj ust
going to use this as an exanple, but they sold credits
to businesses, tax credits, and said, "Look, we're going
to sell you a credit today for a dollar, and you can
redeemthose in a few years,” and it was five or 10
years, "for $1.25 or $1.50," whatever the math turned

out to be. And so the conpany, it nmade sense for the
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conpany after they | ooked at the present value and all
of those kinds of things, and the state's justification
was, "Look, if your hypothesis is right about these
startups, then we should have nore revenue comng in
from successful businesses growing rapidly than we're
going to be on the hook for down the road to pay back

t hese conpanies.”

So essentially what they did is they
brought in a lot of nmoney by selling the credits today,
and which the politicians always |ike too because you
say, "Look, this cost us nothing. W've got all of this
noney, and down the road, we'll worry about paying it
back." And they did a |lot of calculations and say,
"Look, down the road, if we're right on the startup
growh, then if we're paying back $1.50, we've made
$1.75 in new revenue based on this new activity to help
busi nesses. "

So there's a lot of different ways of
doing it and there's sone very creative ways of doing
it. | don't knowif there's one right way or wong way,
but there's a lot of different kind of pathways to | ook
at and create if that's sonething that seens to be of
I nt erest.

M5. M TCHELL.:

Anynore questions for Janes?
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(No response.)
M5. M TCHELL:

Thank you, Janmes. Appreciate that.

"1l just add a couple of things from
t he standpoint of incentives, and we didn't get into
this today, just for sake of tinme, but it's definitely
included in the report that's under construction, an
overview of all of LED s incentives, but we have several
of these state tax incentives that are geared towards
smal | business and startups, |ike the Research &
Devel opnent Tax Credit, which provides up to, is it 18
percent now? Qur credits were reduced in 2015, but at
one point it was -- it's up to 30 percent -- |I'm
sorry -- for conpanies that get Small Busi ness
| nnovati on Research Grants. So that's the highest rate
we could earn, but it's in partnership with universities
if you're doing SBI. But the R& tax credit exists, and
it's heavily used by small businesses. The D gital
Medi a and Sof tware Devel opnment Tax Credit has been
mentioned. Wat hasn't been nentioned just yet, | don't
believe, it the Angel Investor Tax Credit, and that
provides for a tax credit for Angel Investors that
Invest in a Louisiana-based business.

And so we will over tine get into all of

this. W don't want to inundate you and overwhel m you
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wth too nmuch information up front, but there are state
prograns that exist today, incentives and small business
prograns alike, that benefit small businesses. W want
to make sure that we're reaching all of the snall

busi nesses, but we also want to identify all gaps and
determ ne what could we be doing better fromthe
standpoi nt of regulatory issues, |licensing issues and
access to capital issues, which Janes kind of touched on
at the 100, 000-f oot |evel.

So hopefully your juices have gotten to
flowng to bring us to our next agenda item which is
key deliverabl es and next steps.

Briefly, the key deliverables, we
covered those, it's the annual report, but also it's
recommendations with regard to these big bucket areas,
regul atory, licensing and access to capital.

So as far as next steps, we would |ike
your feedback on the types of presentations you woul d
like to hear in future neetings or research that you
woul d like the staff to do so that we stay on the right
track, and just in listening to your conversation this
norning, | would just throw out a couple of ideas,
inviting if NFIB to talk and share with us their
research that has been done on small business issues,

inviting the SBA to present the small business -- the
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SBA froma federal |evel worked with Senator Neil Riser
on a bill last session called the "Small Business
Protection Act." That |egislation, which you may be
famliar wwth, was a way to rai se awareness for snall
busi ness regul ations that are going to affect or may
I npact their business. W at state governnment, we have
a process we have to foll ow when we pass rul es, and
soneti mes small businesses aren't aware, you're too busy
runni ng the business to be m nding, you know, watching
and nonitoring what the state's doing at all tines, so
the Smal | Business Protection Act provides for required
notification of any regulations going into effect.

The Departnment of Revenue, | believe
Cassie nentioned tax issues that nmay be of interest to
this group. We're very close with the Departnent of
Revenue's | eadership, and I'msure they'd be glad to
cone in and present to this group on sone issues.

The Stevenson Entrepreneurship
Institute. | visited with Kenny, | learned a | ot of
really neat things that the LSU St ephenson
Entrepreneurship Institute is doing to foster an
envi ronment and ecosystem of entrepreneurship in our
state, you know, encouraging students to consider that
as a career option.

The Edward Lowe Foundation. These

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 56

groups have best practices that we can learn from So |
Wil turn it over to you, open the floor for any
suggestions you have as far as topics that you'd |ike us
to cover in upcom ng neetings or groups that you'd |like
us to invite to present.

Yes, sir, M. Soul é:

MR SOULE:

| think the state had a 2 percent goal
to do business, each agency do business with small
busi ness, and there's a report that's supposed to cone
out, and we'd love to get that report to see how each
agency has done on that poll, then we can begin to have
conversations or work with different agencies that have
a struggl es, challenges.

MS. M TCHELL:

Geat. Yes, so we have that report, and
we can share it with you.

So the Ofice of State Procurenent
conpiled that report, and that's kind of what Stephanie
alluded to, for the first tinme in a long tinme we've seen
an increase, an $11-mllion increase in the state,
various state agencies, doing business with
Hudson-certified Louisiana-based small businesses. So
to be certified for this, your gross revenues can't

exceed $2-mllion, or if you' re a contractor, gross
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revenues have to be $5-million or |ess, your business
has to be Louisiana domciled, you have to be a resident
of the state. | think that's the criteria.

So for a Louisiana small business, a
true small business, that's bidding on work to do with a
state agency or partnering with a prinme to do work with
a state agency, so we do have that report and we can
share it with you.

Also I'mglad to report to you that the
goals are being tracked and they're being enforced and
reported upon by all state agencies. So we will share
that wwth you, certainly, and that's going to be part of
our report as well. If you look into the statute, one
of the areas of interest to be included in the reports
I's procurement-related information.

MR, SOULE:
Thank you.

M5. M TCHELL:
| saw anot her hand.
Yes, sir.

MR, HAYWARD:

Yeah. So the purpose of this council is
to identify issues pertinent to the challenges of snal
busi nesses. | just have a very frank question for you,

and that the is does LED sort of see this council as the
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opportunity to go to legislature and say, "See, it's not
just the LED. It's also actual small business operators
t hroughout the state, and here we have this council who
are echoi ng our opinions and sentinents"? So sort of
what part this is -- are we here just to kind of agree
wth you and say, "
M5. M TCHELL.:

Actually zero percent just be here and

Yes, you're right"?

agr ee.
MR, HAYWARD:
Ckay.
M5. M TCHELL.:
That would be terrible I believe. It

woul d be a horrible use of your tine, your tinme and your
intellect and your experiences.

So -- and | shared this with sone of you
when | had a chance to visit. This council was born out
of a nunmber of things. So LED at one tinme had a Snall
Busi ness advisory Council, and that council was sort of
an ad hoc commttee linked to the departnent. And the
council provided very neani ngful guidance to us on a
nunmber of issues, and it was made up of small business
owners.

Fast forward a couple of years, and the

Governor partnered up with a legislator on an
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occupational licensing issue and it didn't get very far
in the legislature. And the teampulled back and said,
"We need to have a nore deliberate and thoughtful and
wel | -researched approach when we cone with these

regul ations.” As you can imagine they' re different

I nterested groups, sonme of which would |ike to see
regul atory reformand sone would not, and so the
thinking is to bring together real |ife business owners
to discuss these issues and to recomend to the
departnment and to the Governor solutions for these

I ssues that are, first of all, born out of real

experiences, but then solutions are derived from

wel | -i nforned and wel | -researched and a thoughtful and
del i berate approach. And so that is -- you're not
w ndow dressing. | will just put it that way. And

appreci ate the question.
Did | answer your question?
MR, HAYWARD:
Sure. | think we all sort of would have

experiences to talk about. As sonmeone who's involved in

busi ness every day is full of changes; right, but the
I dea of bringing outside speakers. Wat could be really
beneficial is to even add nore -- experiences to the
conversati on,
MS. TUCKER:
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|'d like to echo what Soul é said, the
same thing about | love that it's going to be, the
recommendation is going to be based on statistical facts
based on what's com ng up here, and | think that's the
basi s of being able to argue any piece of |egislation,
but especially calling governnment agencies in the State
of Louisiana to carpet on a council like this where we
under stand that hurdles, you know, everybody's going to
cone in and say how great they're doing. But | agree
wth you, I'mnever going to be a part of anything
that's window dressing, and I wll challenge that. |
think everybody that's here wll challenge that because
of our appearances. So being able to get those
statistics and our report is a big deal, dealing with
fact and then confronting those facts in a respectful
and excel |l ent communi cative way.

M5. M TCHELL.:

Yes. And we recently pulled together a
meeti ng speaking on procurenent on that issue alone at
our nost recent neeting of the Alliance for Economc
I nclusion. W had a nunber of agencies represented to
share their procurenent processes, and a lot of it was
enlightening to nenbers of the alliance of, "Ch, this is
not how you go about doing procurenent?" "Ckay. Well,

hel p us understand how so we can hel p our nenbers.” And
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so comunication is key, but that is an excellent
recommendation. |'ve taken that note down to bring it
sone of our agencies that do sone of the heaviest state
government procurenent to talk about their processes.

Ot her ideas or recommendations?

M. Bill. 1'll conme to the left side.

MR, SAWER:

Two real quick. Those of us in here
that are manufacturing, there's a few of us in here, and
t hose who deal with manufacturers, | nentioned
(inaudible.) | was involved in it several years ago.
What's going on with those guys? They were a trenendous
resource to our small business, and they are still
around. | think that's sonething that | would like to
hear is those guys.

Second thing kind of ties into what

you' re saying over there. | nentioned earlier that |
was part of -- 20 years ago | was part of, 20 years ago,
a part of Vision 2020. | worked two and a half to three

years on that programw thout a car traveling back and
forth fromWst Mnroe. It was a 20-year program and
supposedly woul d be a gui dance for the state for

| egi slatures to use to say, "See, it's not just us."
The next Governor cane and it was thrown in the trash.

Let's don't |let that happen to us. |'mnot sure how we
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have to do that, but if we sit back and just wait,
governors change, they cone and go, and (i naudible),

l'i ke the previous governor did, and that's what

happened. O herwi se, we're wasting our tinme and our
effort if we do that. So that's why | greeted you, when
you canme up and talked to ne, | said, "I'll do this, but
they better be serious this tine."

So that was ny point.

MS. M TCHELL:

That's right. And I'mglad you
mentioned that. |f you notice in the law, the ternms for
menbers of this council are staggered, and that's done
intentionally. So this is not just about going on the
waysi de, would we -- if we ever change CGovernors, the
terms are staggered for that purpose. And we have ot her
boards associated with LED that have been | ongstandi ng
and have been protected frompolitics, if you wll, and
able to do neaningful work in overseeing LED prograns or
policies. And so -- and that was another reason that
this council was created in the law rather than just an
ad hoc conm ttee.

MR, SAWER
So this is part of LED? The other one |

think was part of the Governor's office.
M5. M TCHELL.:
Baton Rouge, LA
225.751.0732
Torres REPORTING 85 ASSOCIATES, mc. aninloma =
COURT REPORTING & LITIGATION SERVICES
I : New Orleans, LA
www.torresreporting.com 504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019
LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 63

This is LED
MR, SAWER:
Ckay. Not part of the Governor's
office. So this is part of LED.

M5. M TCHELL.:

Yes. This is LED byl aws.
MR, SAWER:

| ' m good.
MS. M TCHELL:

You' re good? Ckay. But |I'mglad you
mentioned that and that allowed nme to bring out the
poi nt about the staggered terns.

Ckay. E.J.

MR, KRAMPE:

Two things. The first is, everybody in
this room needs enpl oyees. How and -- this is just a
t hought. How can we as a group work with our
| egislative officials to include other public education
in Louisiana? That was a huge issue on all levels from
econom ¢ devel opnment to quality of life. That's the
first thing.

The second thing is |I've heard a | ot of
peopl e today tal k about the ecosystem system and
different things. Wen | |look at the State of

Loui si ana, we have a nunber of incubators throughout the
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state. What we seemto be lacking is the next
accel eration phase for any -- | nean, we do have it, it
does exist, but we don't have or our arns around how do
we get the Angel Investors community kind of together
and where people can go and access it. W have a nunber
of disbursed groups throughout the region who are trying
to do different things, but can we kind of get our arns
around that and work on getting those folks to work
t oget her, because to be able to do that acceleration
phase?

M5. FELDER:

And diversifying. They all want to
invest in tech. That's all they want to invest in.

MR SOULE:

Can we do a roundtable wth Ange
| nvest ors?

M5. M TCHELL.:

Good point, E. J.

So LED, probably 2008, 2009, changed our
focus to not just econom c devel opnent going out and
attracting busi nesses or hel ping |ocal existing
busi nesses to expand. Another key prong in one of our
nine strategies to acconplish our mssionis in fact to
cultivate a strong, solid workforce, and | will share an

exciting announcenent with you related to workforce when
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| do the President's report at the end, but we have
carried that torch fromthat significant pivot in 2008
to not just focus on jobs, jobs, jobs and to grow jobs,
but to focus on devel oping a workforce. And not just
that, ensuring that the young people in our state have
opportunities and that they have the skills to take
advant age of those opportunities. So we partner very
closely with K12, we partner with the comunity
t echnical college system and our four-year universities.
| can't think of a significant project
announcenent in recent history that we've been able to
secure that didn't involve a Iinkage to higher ed in
sone way, shape or form So we can definitely bring in
some of our education partners and tal k about how can we
hel p ensure that small business, when you're trying to
grow your workforce and you are trying to grown in your
busi ness, that you have folks that are trai ned and have
the skills and are ready to work.

Fromthe issue of accelerators, all |
can say is ditto. Janmes and | sonetines express our
frustration on the gaps that we know exist, and part of
It is aresource issue, part of it is a cultural issue,
that culture of entrepreneurship, which is what the
St ephenson Entrepreneurship Institute is going to be

wor ki ng on, accelerator. W don't have nmany around the
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state. In fact, LED will soon be partnering with an
Acadi ana group on an accel erator opportunity there
because of the successes we saw in recent history
related to that. But that's why we're here today,
that's why we're here, to knowl edge that we have gaps in
t hese areas and to address these gaps.

So | have a healthy |ist of
recommendations fromwhich to work fromfor our future

nmeetings, for subjects and topics for us to dive deeper

I nto.
Kelis ha.
M5. GARRETT:
So | just wanted to add, | know that one

of the focuses or two focuses are to strengthen the
smal | busi nesses entrepreneurship within the state, but
then also to | ook at conpetitiveness. | know fromthe
stat's perspective we're | ooking at what we've coined
econom ¢ clustering, but building opportunities for
busi nesses to push towards a JVR partnership in order to
respond to a statew de opportunity or to increase that
capacity for grow h.

Are we going to be able to receive or
have just sone foundational docunents as it relates to
t he busi nesses from an industry standpoi nt who we

currently have in operation and the industries of focus
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that we can start to | ook at what our conpetitiveness
can be? So in a sense, froma research standpoint,
know we're working on a lot it fromthe Alliance for
Econom c Inclusion, and | know it woul d behoove us to
share sone of our reports up to this group as well so
that we won't have duplicative efforts. But we've been
trying to define that basis, |ike where are we with the
busi nesses that are in existence, what areas are we
focussing on, where can we have that growth, and then we
can | ook at best practices fromthe other states that
are receiving the Angel funds or are gearing off into
growm h spurt-type business operations that we nmay be
able to mrror or have that type of influence on the
offers that are com ng out of those systens to grow that
as an additional industry sector here.

MS. M TCHELL:

Yes. W, to an extent, we have that
information already. W have recently done -- well, |
shoul dn't say recent. W have a Blue OCcean Study that
was done several years ago, and we are still
I mpl ementing sone of the aspects of that. So aerospace
rel ated, aviation related, obviously anything to do with
advance manufacturing, software devel opment and
t echnol ogy, those are sone of the high-level industry

clusters that we have been focused on, and that's
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because they produce quality jobs, they produce those
jobs that they see Louisiana' s nedian wage, and so we
have been intentionally focused on sone of those
sectors. So we can share that information with you.
And we al so have the sector's where we're strong j ust
because conbi nati on of our natural resources and our

I ncentives, so chemcal, petrochem cal sector,

manuf acturer, manufacturing, oil and gas, we have that
information as well.

And al ong those lines, earlier this
year, the oil and gas industry reached out to LED and
asked us for assistance in hel ping themreach out to
Loui si ana- based smal | busi nesses and wonen and mnority
owned busi nesses so they can diversify their procurenent
opportunities across the ganut. So we're doing what we
can to marry up big industry, big business with our
smal | businesses in the state.

We have a nunber of efforts going on.

We probably could be here still tonight talking about
some of the things we have going, the Louisiana Business
Connection. There's another exanple that we don't have
tinme get into today, but we can share sone info wth you
on that.

But short answer to your question is yes

we definitely can help share sone information on the
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foundational industries that are in our state and that
are strong and then how we can begin to |ink our small
busi nesses to those.

Al right. Ohers?

Court ney.

M5. DAVI S

So | actually want to mrror what E. J.
said over there about strengthening K through 12
education because | ama firmbeliever that that |eads
to a lot of issues for the amobunt of enployees that we
can enploy as that we can have working for our snal
busi nesses, not just small businesses, but also to help
wth elevated crine issues that happen in especially in
the city that | amfrom New Ol eans, and how that stops
ot her businesses fromwanting to cone into the state
because they see national news headlines, also about our
water issues at this nonment, but that stops them from
seeing us as a viable option for those big businesses to
kind of conme into our area and open up shop.

And then also interested in a way for
connecting all of the business organizations. | think
it's great. As | look through the Iist of where
everyone was kind of appointed from and the fact that
y'all were inclusive to the NFIB and to LABI, but a way

to connect business organizations s |ike LED, the
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chanmbers, NFIB, LABI, GNO Inc., all of these groups
t hat are huge proponents of business in the state and
how do we and becone one unified voice. | think --
especi al | y when organi zati ons have their owm -- and so
i f everyone can cone and be really on the same page
where they unite with a unified voice for business,
smal | business, | just feel like that would kind of help
wth |egislation and how do we stop, you know, reform
that we don't want. Sonetimes that happens, that can
kind of kill the small businesses.
M5. M TCHELL.:

Got you. Yes, and thank you for that.
And one thing that we pride ourselves on at LED are our
partnershi ps, and Secretary Pierson kind of touched upon
it and so did Pat Wtty. W are linked up with NFIB
we're linked up with LABI, the SBDCs, and we have eight
regi onal econonm c devel opnent partners that we are
married to. For better or for worse, we love themall.
G\NO, Inc., One Acadi ana, Northwest Louisiana Econom c
Partnership, and the |ist goes on, Southwest Louisiana
Al liance and the chanbers. Stacey handles our -- |eads
our interactions with the chanbers around the state,
St acey Neal does.

That's an excellent recommendation, and

sonething we certainly did envision is not only inviting
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t hose groups in to perhaps present on what issues are,
what they're focused on, but perhaps how we can

col I aborate because we definitely need col |l aboration
approaching the | egislature.

All right. | think |I have gotten sone
really good direction fromeveryone. W're going to
summarize this in the staff and we're going to go to
work on ensuring that the content that we discuss here
I's nmeani ngful to you and a good use of your tine.

Al right.

MR, HAYWARD:

| have a quick question for you. | know
it's a suggestion to sort of share data and research --
| thought it was a great suggestion to share data and
research that you m ght have with us and that we may be
unawar e of .

| would just like to echo that and say,
especially fromthe standpoint of; all right, you know
the opinion of LED, |ike where's the | ow hanging fruit,
you know, what's sonething that we could do if we would
just unlock this or that or if sonething |ike that
exi sts, because | know a lot of tines there's just
because something is a good idea doesn't nean
| egislators will do anything in that direction.

M5. M TCHELL.:
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Well, yeah, that is very true. That is
very true. | nmean, there are issues. | was in a
nmeeting with sone fol ks earlier today talking about
throw ng away the good for the sake of perfect, and so
al ong those sane |lines, yeah, there are ideas that we
can cone together and discuss, but sonetines there are
ot her issues beyond our control, like the costs or other
ways to achieve inplenentation. So, yes, for sure, any
data and research that we have or that we will devel op
on any of these topics we will circulate and share that
W th this group so that we're all well inforned.

Okay. Al right. Any other discussion
on this agenda itenf

(No response.)
MS. M TCHELL:

All right. So now we get to do
housekeepi ng stuff. So adoption of bylaws is our next
agenda item and | did send -- we did send the bylaws in
advance. They're very short and sweet and to the point,
and | hope that you have had a chance to review t hem
You'll note that our bylaws are not very |engthy and
extensive, and that is because we do not oversee any
public taxpayer dollars. W are strictly a policy
recommendi ng board, so we don't oversee any tax

I ncentive prograns, any |oan prograns or any ot her
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prograns that are linked in a fiscal way. So the byl aws
are very straightforward.

So |l will entertain a notion to adopt he
byl aws.

M5. FELDER:

Possi bl e notion to anmend. Just when |
read them | was confused between the words "council"
and "board" are used interchangeably, and I wasn't sure

actually if there was a separate board it was referring

to.
M5. M TCHELL.:
We are the Board of the Council, so...
M5. FELDER:
W are the Board of the Council?
MS. M TCHELL:
Yes. That is howit's established.
M5. FELDER:
Al right.
M5. M TCHELL.:
VW just our -- we patterned these byl aws

after the Louisiana Econom ¢ Devel opnent Corporation.
There is a board that oversees the activities of that
corporation, and so that is how we are established. W
are the Small Business Entrepreneurship Council, and we

are also the board overseeing the activities and

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

August 27, 2019
LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Page 74

deci sions of the council.

M5. FELDER:
Got it. Ckay.
M5. M TCHELL:
Wl cone to state governnent.
M5. FELDER:
Yes.
MS. M TCHELL:

Madam Private Sector Lady.

So I'll entertain a notion to adopt the
byl aws.

lam first, and second by Vince Hayward.

All those in favor?

(Several nenbers respond "aye.")
MS. M TCHELL:
Any opposition?
(No response.)
M5. M TCHELL:

Okay. The "ayes" have it, and the
byl aws are adopt ed.

Qur next agenda itemis officer
elections, and I'll just share sonme information on that
t he because we're starting late in the year, you'll
notice the bylaws provide for officer elections to occur

at the annual neeting, so we will hold officer elections
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today to get through this year, but at our annual
meeting, which is the first neeting of the quarter of
t he cal endar year, whenever that occurs, we'll have our
annual neeting there, we will have officer elections to
get ourself in sync wwth the tim ng.

So the office of Chairperson, the floor
IS now open for nomnation. And | have a nom nation if
y'all are hesitant.

| nomnate M. E. J. Kranpe, Ill as the
First Chair of the Small Business Entrepreneurship
Council, and ny nomnation is rooted in the fact that
M. E.J. is recently recovering fromhis service as
Chair of one of our eight regional partners, One
Acadi ana, with whomwe work very closely, and so ny
recommendati on or my nomnation is M. Kranpe.

| hope you accept.

MR KRAMPE:
"1l accept, | guess.
M5. M TCHELL.:

Any ot her nom nations fromthe floor
before we cl ose?
(No response.)
MS. M TCHELL:
Heari ng none, nom nations for

Chai rperson are closed, and having one nom nati on,
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M. Kranpe, you are our Chairperson. And we'll
officiate over our next neeting. Yay. You get a
cooki e.

All right. Nom nations for Vice Chair
are open.
M5. GARRETT:
|'mgoing to step in. | want to
nom nate | am
MS. M TCHELL:
| have a notion.
M5, DAVI S:
| second that nom nation.
M5. M TCHELL.:
| have a notion and two seconds. Ms.
| am Tucker has been nom nated as Vice Chair.
Any ot her nom nations fromthe floor for
Vice Chair?
(No response.)
M5. M TCHELL.:
Heari ng none, Madam tucker, you're now
Vice Chair.
M5. GARRETT:
So everybody knows, | got to get hone
safe; right?
M5. M TCHELL.:
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Thank you for that.

So we have established our Chair and
Vice Chair, and at our next neeting, you-all wll
officiate with the support of LED staff, nyself and
menbers of our staff, and we prom se not to bug you too
much in between neetings, but we do reach out to the
Chair for guidance on the content of the agenda,
speakers to invite, and Vice Chair and whatnot. So
t hank you-all for that.

The next agenda itemis our neeting
frequency and schedule, and I just would like to share
with you that staff discussed because of the vol une of
work that we know in the beginning we will have to do,
we're recomending a quarterly nmeeting froma regul ar
basis once we get -- we can take the training wheels
off. In the beginning, we nmay need to neet nore
frequently, perhaps tw ce before the beginning of the
year just because that inaugural report is due sonetine
in January. But | wll open the floor for thoughts on
the frequency of our neetings once we get well on
under way.

M5. GARRETT:

Can | ask one other question about

tinmeline? So if we are going to be recomrendi ng pri or

to session or early session, when do we have to have
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final thoughts to the legislators that would be able to
put forth if we want to nake sonmething that would be
an --
M5. M TCHELL.:
So session is March 9th or 10th. | used

to keep that nenorized in ny head.

M5. GARRETT:
Yeah. | knowit's |ike Decenber for one
of them
M5. M TCHELL:

Legislation is typically due a couple of
weeks before the start of session. The report is due 60
days prior to, and by then, if we have recomendati ons
that require legislative changes, LED will be working on
drafting legislation, working with |egislators, staff,
whoever we choose to work with as authors and have that
package ready to go in tine for the session. But bills,
draft bills are usually due a couple of weeks before the
start of session. But there's also a second deadline

that's all owed during session where |egislators can

introduce up to five nore bills. So can you tell | do
t hat too?
Ms. GARRETT:
Yes.
M5. M TCHELL.:
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behal f

t hi ngs

we coul

phone,

of that
public

but we

So, yes | do the legislative work on
of the Departnent as well.
MR. KRAMPE:

Mandi, could we neet face-to-face

quarterly and then other ways to utilize technol ogy and

l'i ke that?
MS. M TCHELL:
And our legal just left. | believe that

d do subcomm ttee neetings electronically where

It's not a quorum but because the public, there's no

reasonably way for the public to access neetings by

we can't do regular neetings by phone. So it

woul d have to be subconmttees | ess than a quorum and

information has to be made available to the
at the right time during our regular neetings,
have been asked that question before.
MR. SOULE:

So we have that report due in January,

and how nmuch of it has already been worked on?

M5. M TCHELL:

It's probably 80 percent constructed,

and that's because the bulk of it is just data and

i nformati on.

MR. SOULE:
Ckay.

TRy
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MS. M TCHELL:

How many smal |l businesses in the state,
what's the denographics, what's the catal og of services
offered by the state, what networking and capital
resources exist today. There's a segnent of the report
that we reserve for policy recomendations that wll be
formed by this group. So the report's under
construction, but | would say the bulk of it, just
because it's reporting data and information, is in
pl ace.

MR. SOULE:

So ny thought is, you know, we're in the
| ast quarter of the year, then we got a bunch of
hol i days com ng up, so the end of Novenber is dead, end
of Decenber is dead, so we've basically got next nonth,
a coupl e weeks in Novenber, nmaybe a couple weeks in
Decenber.

M5. M TCHELL:

So | would think that we shoul d neet
maybe tw ce before the end of the year, and we don't
have to hash it out resolve it today, the actual dates.
We can do a dual pole. But |I would think twi ce before
the end of the year that we would need to visit. And
rest assured that LED is going to share information for

you that we know that you're just trying to read when
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her e.

LED.

itens to take on,
neets the fourth Wdnesday.

has the fun to discuss |ike | TEP

to avoid conflicts with those dates,

| ocation dropped the ball,

parking in several

for accessibility purposes,

you're trying to fall asleep at night.

MR. SOULE:

Ckay. Two sounds good.

M5. M TCHELL:

Ckay. We have two ot her

| ndustri al

and |

boards, the
LEDC, Loui siana Econom ¢ Devel opnent Corporation, neets
t he second Thursday of every nonth when we have agenda
and then our Conmerce & Industry Board
That's the big board that

Tax

Exenption. So we will work with our LED nenbers and LED
do know -- |

apol ogi ze for challenge with parking and getting up

W ended up here because of soneone at anot her

from the LaBelle Roomor the Giffon Room
the bottom floor at that bidding,
go through the security or anything.

as it was today.

But are we in agreenent,

but going forward, we are
very likely going to neet at the LaSalle Building at

There are two neeting roons that we can choose

Both are in

so you don't have to
And there's
garages nearby or street parking. So

It won't be as chall enging

we probably

shoul d neet twi ce before the end of the year?

TRy
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MR, SOULE:
Sur e.
M5. M TCHELL.:
Ckay. Al right. Good. So we wll
murk on that, and then fromthere, we'll develop a

regul ar schedule so that it's on your cal endar and we
don't have any surprises.

Ckay. Al right. So the next agenda
itemis the President's Report, and we're doing pretty
good on tinme. |I'mgoing to talk fast.

So this is sonething that we do at the
end of our other board neetings. W kind of just share
w th nmenbers of our boards what's happening with LED
what are sone things going on, so | do want to share
wWth you a couple of bits of good news. | always |ike
t al ki ng about good news.

So froma ranking perspective, | alluded
to this earlier about workforce-related, so for the 10th
year, 10th consecutive year in a row, Business
Facilities Magazi ne nanmed LED Fast Start the Nunber 1
Wor kf orce Recruitment and Training Programin the
country. So be proud that in Louisiana, we are nunber
one in Wrkforce Recruitnment and Training, and that is
because LED FastStart has an innovative approach with

K-12. Believe it or not, we hel ped formand junpstart
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t he program and things of that nature where students can
earn a skill or trade by the tine they graduate high
school and go straight into the workforce.

W also work with our conmunity
techni cal college system and our four-year institutions.
W actually devel oped a H gher Econom c Devel opnent
Pl aybook that higher ed institutions are taking
advantage of on how to better position thenselves to
help us wi n econom ¢ devel opnent projects.

Real brief I1'Il talk about sone project
w ns and announcenments. Qur New Ol eans people wll be
glad to know, if you hadn't heard, Hubig's Pies is
com ng back. LED actually hel ped nmake that happen. The
conpany's going to nmake a $1.3-mllion investnment in a
manufacturing facility in the southeast region, and it's
a small business. They're going to create 14 new
full-tinme direct jobs.

So, you know, you hear a | ot about the
ri bbons cuttings wwth these really | arge project
announcenent, |ike DXC, 2,000 jobs, yay, in the tech
vector, but we also celebrate our small business wins as
well. So we helped that cone to fruition through our
Smal | Busi ness Loan Guaranty Program

Let's see. In June, Methanex announced

an investnent inits third plant in Louisiana. This is
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a bigone. It's a $1.3-billion capital investnent
that's going to result in 60-plus new jobs at a salary
of $80, 000-plus, and that's in Geismar where that
project's going to be.

And then House of Raeford Farnms nade two
announcenents |l ast nonth. They're going to add 105 jobs
in rural Louisiana, Bienville Parish. W're very
grateful for that. And the conpany separately in
Lincoln Parish is going to build a $40-million feed
mil.

Upcomi ng, this Thursday, can't say the
nanme of the conpany just yet, but we have an
announcenent that's going to be made in rural North
Loui si ana, which |I'mexited about.

Sone LED progranmati ¢ announcenents,

t hanks to James and Pat, they worked together to devel op
a partnership with the Qoportunity Exchange Devel opnment
an QOpportunity Zones web portal. That's a whole other
bal | of wax, Qpportunity Zones, that we can tal k about.
We' Il probably put that on the agenda for a future
nmeeting as well, but it's a federal capital gains tax

I ncentive programthat we devel oped a portal where

I nvestors can | earn what projects and investnents are
avai |l abl e in Louisiana so we can get that private

capital going on under that program W |aunched that
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portal just a couple weeks ago.
And the LED and the Governor and
Departnment of Veterans Affairs l[aunched the Veteran

First Business Initiative on August 13. M. Bill, |

hope you are certified under our program | think you
are. |If not, we're going to handle that today.
MR, SAWER:
| *' m not goi ng back in.
MS. M TCHELL:

What that business does is it allows for
recogni tion of veteran-owned busi nesses. Do we have any

ot her veterans here?

VR, SAWER:

Yes, | amsigned up for it.
MS. M TCHELL:

Ckay. (Cood.

But it allows for recognition of
vet eran-owns businesses. A lot of tines the public is
unaware of who the veterans are, our active or mlitary
reserve nenbers are in the comunity, and they want to
do business with those individuals, and we want themto
do that. So we |aunched an online portal where you can
search for veteran-owned busi nesses by business type,
t he industry sector, goods and products offered and

services offers and regions of the state. W just
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| aunched that on August 13th, and already we have over
300 businesses certified and we have 100 nore waiting in
the queue to be certified. W are, in addition to
rai sing awareness of who these businesses are on this
online partal, we have marketing decals that they can
use, kind of |like the BBB door hanger or storefront
stickers. So we have that for those businesses as well
as digital marketing that they case use to raise
awar eness that they' re veteran owned or owned by a Gold
Star spouse.

So upcom ng dates, the Louisiana
Contractor Accreditation Business and Law sem nar
classes will start Cctober the 7th at available LCTS
| ocations across the state. Registration is now open
t hrough Septenber 30th. So if you know anyone
interested in becom ng a contractor, have themreach out
to LED Smal | Busi ness Services.

Qur 2019 CEO Roundtabl es |aunched in
July and August in New Ol eans, Baton Rouge and
Shreveport, and then we have a virtual roundtable pil ot
goi ng on with businesses fromaround the state.

Last announcenent for everyone, the
Loui siana Growth Leader Application period will be
opening to LED G owth Network menbers through Septenber

and Cctober for consideration to be recogni zed at
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Spotlight Louisiana on April 23rd, and we have sone
grow h | eaders here today, don't we? Yay. kay.
Prestigious. Just exciting.

So that's ny President's Report. |f
there is any other information that y'all would like to
hear included in that report, just shoot ne an e-nmail
and |I'l'l make sure that you're aware, but we just |ike
for our menbers of our boards to be aware of what LED s
up to, you know, across the waterfront.

And at this point, | wll turn it over
for public comments or any other comments from our
Boar d.

M5. DAVI S

One thing, and | don't know -- and this
goes back to registering a previous business, that
there's no link on Louisiana's state website as to steps
of how to open a business, and | don't think that, you
know, that I'mnot intelligent enough to figure it out,
but I'mtelling you, | sat on that website an entire day
for someone else trying to figure out all of the

processes. The steps are just --

MS. M TCHELL:
Whi ch one?
MS. DAVI S:

The state's?
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filing
sonet hi

out so

byl aws,

as wel |

MS. M TCHELL:
GeauxBl Z? And our good friend just

| eft, Angela. She had another neeting to get to.

MS. DAVI S:
Uh-huh, it is GeauxBlZ. But there's

not hing there that says, step, step, step, opening your

bank account, you know, registering with the state,

for occupational license. Like it should be
ng for people to -- that really kind of spells it

that you don't spend an entire day and still

think you didn't do it right or have to hire an

attorney. Hiring an attorney for your business, your

everything that...

MS. M TCHELL:
|t exists.
MS. HARTMAN:

W have a "Starting a Business" page on

our website, but it is kind of hiding.

M5. M TCHELL:
Good point, Courtney, because one thing

cand | didn't nention this, and Allison did tell

are ahead of tinme she would have to | eave for another
nmeeting, but GeauxBlZ, there are open to reconmendations

ow on how to nmake it user-friendly.

MS. DAVI S:

TRy
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Now | know who to talk to. | should
have done that.
M5. M TCHELL
But it does exist. [It's hard to find,

and it's probably outdated.

MS. HARTMAN:
The checkl i st.
MS. M TCHELL:

And LED al so has a checklist on our
site, but we will help with that. | wll raise that to
t he awareness of ny friend, Ms. Allison O arke.

Yes, sir, M. Vince.

MR, HAYWARD:

Courtney brings up a great point, which
Is a bit nore than a howto thing. It's really good to
be sort of a legislative environnent, any regulatory
body to enter information in a portal that says "If
you're in this industry, you' re going to need these
|icenses or you're subject to these regulations.” And
if all of that was contained in one container, it would
sort of make life a | ot easier and safer.

M5. TUCKER

It's not |ike you have to reinvent the

wheel on NAICS codes and you have to file a new system

in order to do so.
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MR, HAYWARD:
G eat idea.
M5. M TCHELL

We got our first recommendati ons.

So part of that -- and |'Il share that
| egislation with you. Part of that Small Business
Protection Act is just that, that when the business
signs up or is registered to do business, that they're
notified of all of the regulations they' re subject to,
but that |aw was just passed, and | don't know where
Secretary of State's office is in inplenenting that.
Soneti mes does take tinme, but, yes.

M5. GARRETT:

So with that, one or the things, froma
regul ator standpoint, | actually just went through this
nyself with a new business that I'"mstarting, and if
it's sonething that has to find out if it's legal to be
done here from an operations standpoint, you know, wth
gam ng and what's the consideration of what gamng is
versus support types of gamng institutions. |
contacted the Secretary of State's office and talked to

them and she was |ike "Nope. W just take your

registration. I'mlike, "Well, wait, | called the
| egal division," and she's like, "Well, we don't give
| egal advice." | said "Ckay," which was fine, but, |
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mean, | just think that it's a little msleading if a
busi ness can be registered to operate here and we do
enter in the NAICS code, there should be a stop that
says "You have to have this" or "This is not permtted
in the State of Louisiana,"” you know. Wich it was, but
| was just calling for clarification, and she coul dn't
give it to ne.
MS. M TCHELL:

Ckay. Dually noted. Dually noted.
We'l|l take that up as a research assignnment to |l ook into
what it would take to get sonething |ike that
I npl emented with Secretary of State and the other
regul atory bodi es.

Gam ng, whole new world. Whole new
world. And Janes and | |earned nore about it than we

wanted to know.

M5. GARRETT:
|'ve lived it for three years.
M5. M TCHELL:

We had to do research of the economc
I mpact of gaming in our state a couple years ago.

But for sure. [I've got it. |'ve got it
under advisenment. | have sonme wonderful ideas and
recomendations fromthis group for us to tackle, and we

will do that. W'Il reach out about our next neeting
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time, and hopefully we get 100 percent attendance.

And | want to go back to Secretary's
Pi erson's anal ogy about your first day of school .
You're the teachers; we're the students. That's ny
vi ew, because, | nean, you're the subject matter experts
on everything to do with small businesses, so | view
nyself as learning fromyou-all

All right. Any other comments fromthe

public, anyone, LED team for the good of the group?

MR. HAYWARD:
Just real quick, | know | said a |ot
today. I'll shut up next tinme, but | just want to say

sincerely, you, Mandi, and all of the staff and everyone
fromLED, you-all are a breath of fresh air, and I nean

that in every way possible.

MS. M TCHELL:
Thank you.
MR HAYWARD:

Except for Don.

LED isn't sort of your stereotypical
governnmental agency, and | am very appreciative and
grateful of your presence and the work that you do.

MS. M TCHELL:

Thank you. | appreciate that. [|'ll

give you ny $5 on the way out. 5.75. Put the taxes on
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it.

But thank you for that, and we strive to
be that way because we know that our primary
constituents is the business community, so we are going
to -- we need to be transparent and we need to actually
get this things done, so we definitely don't believe in
usel ess neetings and a waste of people's tinme. So that
I's the opposite of what we aimto do.

But thank you for that conment,

M. Vince.

All right. Well, we have no ot her

remarks. The neeting is adjourned.

|'I'l entertain a notion to adjourn.

M5. TUCKER:
Mot i on.

MR, ANDERSON:
Second.

(Meeting concludes at 3:03 p.m)
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting was taken, do hereby
certify that this neeting was reported by ne in the
stenotype reporting nethod, was prepared and transcri bed
by me or under ny personal direction and supervi sion,
and is a true and correct transcript to the best of ny
ability and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
wth the prohibition on contractual relationships, as
defi ned by Loui siana Code of Civil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor am|l otherwi se interested in the

outcone of this natter.

Dated this 22nd day of Septenber, 2019.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1               MS. MITCHELL:

 2                   I am Mandi Mitchell, Assistant Secretary

 3   at Louisiana Economic Development.  Okay.  At 1:08 p.m.,

 4   August the 27th, I will call to order the first meeting

 5   of the Louisiana Small business and Entrepreneurship

 6   Council, and at this time, I'll ask Ms. Pattie Pipes to

 7   call the roll.

 8               MS. PIPES:

 9                   Mandi Mitchell.

10               MS. MITCHELL:

11                   Present.

12               MS. PIPES:

13                   Allison Clarke.

14               MS. CLARKE:

15                   Present.

16               MS. PIPES:

17                   Kelisha Garrett.

18               MS. GARRETT:

19                   Present.

20               MS. PIPES:

21                   Bryan Greenwood.

22               MR. GREENWOOD:

23                   Here.

24               MS. PIPES:

25                   Kenny Anderson.
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 1   MR. ANDERSON:

 2       Present.

 3   MS. PIPES:

 4       John Everett.

 5   MR. EVERETT:

 6       Here.

 7   MS. PIPES:

 8       Edward “EJ” Krampe, III.

 9   MR. KRAMPE:

10       Here.

11   MS. PIPES:

12       Courtney Davis.

13   MS. DAVIS:

14       Here.

15   MS. PIPES:

16       Cassie Felder.

17   MS. FELDER:

18       Here.

19   MS. PIPES:

20       Alta Baker.

21   MS. A. BAKER:

22       Here.

23   MS. PIPES:

24       Tanita Gilbert-Baker.

25   MS. G. BAKER:
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 1                   Here.

 2               MS. PIPES:

 3                   Richard Vance Hayward.

 4               MR. HAYWARD:

 5                   Here.

 6               MS. PIPES:

 7                   Angela Rivera.

 8               MS. RIVERA:

 9                   Here.

10               MS. PIPES:

11                   Bill Sawyer.

12               MR. SAWYER:

13                   Yo.

14               MS. PIPES:

15                   E. René Soulé.

16               MR. SOULÉ:

17                   Here.

18               MS. PIPES:

19                   Iam Tucker.

20               MR. TUCKER:

21                   Present.

22               MS. MITCHELL:

23                   So 16 members present for quorum.  Let

24   the record reflect we have 100 percent attendance today.

25   Gold star for us.
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 1                   So at this time, I will move to our

 2   third agenda item to ask our council members and LED

 3   staff to introduce ourselves so that we all know who's

 4   in the room as we tend to work very closely together to

 5   accomplish the goals and mission of this council.

 6                   And I will start on to my right with

 7   Mr. Everett, if you would kick it off and share with us

 8   your day job.  With this here is a labor of love, a

 9   volunteer role for you, but we'd like to know your

10   profession and what you intend to bring to the Board or

11   get from your participation with the Board.

12               MR. EVERETT:

13                   Sure.  I'm John Everett.  I am the

14   Market President for Iberia Bank, and I am actually the

15   Louisiana, I guess, Banker's Association appointee to

16   the committee.  And hopefully I can bring some advice

17   for small businesses and how to finance growth.

18               MS. GARRETT:

19                   Good morning.  Kelisha Garrett.  I'm the

20   Executive Director for the New Orleans Regional Black

21   Chamber of Commerce, and I also sit on the Alliance for

22   Economic Inclusion that is participated by a few

23   member-based organizations that are throughout the first

24   business entities, and we look for ways to advance

25   minority and small business participation throughout
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 1   contracts and opportunities in the State of Louisiana.

 2               MS. GILBERT-BAKER:

 3                   Hi.  I'm Tanita Gilbert-Baker, and I'm

 4   the President for EJES, Incorporated.  We're an

 5   architecture and engineering firm.  We're a

 6   minority-owned business.  I also participate on several

 7   economic development, African-American Chamber of

 8   Commerce in Shreveport, I was the President of that for

 9   a while.  And so I guess the perspective I would bring

10   is from that of being a minority, small, minority

11   business operating within the state, within the region,

12   and also, you know, just the experiences that I've had

13   with dealing with other businesses like that.

14               MR. HAYWARD:

15                   My name is Vince Hayward.  I'm the CEO

16   of L.H. Hayward & Company.  I'm in the food business, a

17   spice, seasoning operation in New Orleans, and I'm in

18   the red bean business, Camellia Brand red beans, best in

19   the world, and I look forward to this experience.

20   There's a lot of good looking, smart people in here.

21               MS. TUCKER:

22                   I am Iam Tucker.  I'm the President and

23   CEO and 100 percent owner of the DBE firm of ILSI

24   Engineering.  We specialize in civil engineering and

25   construction management and program management.  We
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 1   participate in a lot of municipal contracts in the

 2   state, definitely federal contractors as well, and

 3   partner with a lot of large businesses.  I would say

 4   that I'm proud to be amongst this crowd here today,

 5   especially for the work that I do alongside Kelisha, a

 6   whole lot with advocating for small business managers

 7   who are not represented, not really seeing their fair

 8   share.  So I'd like to fight for equity and for smart

 9   partnerships and for helping all businesses gain access

10   to our share.

11               MS. RIVERA:

12                   My name is Angelica Rivera.  I am the

13   CEO and President of Colmex Construction.  We specialize

14   in residential construction, and now we're in the

15   decision to do commercial construction as well.  We've

16   been doing it for about two years so far.  And I do

17   represent the Spanish Chamber of Commerce as well.  We

18   are a DBE business, and it's an honor to be here and

19   share this experience and learn from everybody.

20               MR. KRAMPE:

21                   I'm E.J. Krampe from Lafayette.  I'm in

22   the restaurant business and the real estate business.

23   My brother and I are franchisees of McDonalds, and then

24   my other brother and my brother-in-law operate a fine

25   dining restaurant and we kind of work together.  And we
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 1   also have a restaurant building company.  For the last

 2   eight years, I've worked with Lafayette Economic

 3   Development Authority.  I'm excited to move up to the

 4   state level and see who and if we can help at this level

 5   as well.

 6               MR. GREENWOOD:

 7                   My name is Bryan Greenwood.  I'm the

 8   Associate State Director and currently acting State

 9   Director for the Louisiana Small Business Development

10   Center Network.  We're a federal, state and university

11   partnership that supports the mission of SBA and LED

12   Small Business Initiatives.  We work with over 3,000

13   companies a year around the state in a variety of areas

14   from raising capital to growing companies and also

15   helping those that have dreams of launching their own

16   business, getting them through the process of business

17   ownership from that.  We have seven centers located

18   strategically around the state.

19               MS. FELDER:

20                   Cassie Felder.  My husband and I own

21   Swamp Dragon Hot Sauce, the world's only hot sauce made

22   with liquor instead of vinegar.  It's a very Louisiana

23   product.

24               MS. MITCHELL:

25                   Put hot sauce on the red beans.
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 1               MS. FELDER:

 2                   Exactly.

 3                   So I also am a tax attorney along --

 4   well, I own my own firm.  I'm here representing LABI, so

 5   I hope that this council can actually come up with some

 6   idea that we can bring to the legislature and actually

 7   move some things forward when it comes to capital for

 8   small business and when it comes to regulation and stuff

 9   like that.

10               MR. SOULÉ:

11                   Hi.  I'm E. René Soulé.  Don't be

12   surprised if you hear Bishop Soulé because I am that

13   person too.  But I bring up faith-based community here,

14   small, emerging businesses.  My company is E. René Soulé

15   & Associates.  We are subject matter experts in federal

16   government contracts, and I would love to bring clients

17   into the state where it becomes profitable and

18   opportunities are fair.  And so hopefully bring that

19   here to this arena and we can grow the ecosystem of

20   small businesses here in Louisiana by helping them get a

21   start on our state contracts.

22               MR. ANDERSON:

23                   I'm Kenny Anderson.  I am the Director

24   of the Stephenson Entrepreneurship Institute at LSU.

25   Also I am President of the Louisiana Business Incubation
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 1   Association, which is a statewide network to sort of two

 2   perspectives:  I can definitely bring a student's

 3   perspective and LSU's perspective, but being in charge

 4   of a statewide network of incubators and accelerators,

 5   entrepreneurship centers and SBDCs, we can sort of bring

 6   that perspective to the table also.

 7                   The institute at LSU, just so you guys

 8   know, was sort of redesigned in 2017 to support the

 9   Department.  As of 2017, the Stephensons made another

10   donation to the College of Business to start the

11   Stephenson Department of Entrepreneurship and

12   Information Systems.  That basically means that now you

13   can major or minor in entrepreneurship.  So the

14   institute exists to support them, but our real role is

15   community engagement and the engagement outside the

16   classroom and some experimental situations.  So we have

17   a lot of new initiatives going on.  Excited to be here.

18               MS. DAVIS:

19                   Hello, everyone.  I am Courtney Davis,

20   CEO of Bart's Office Moving, and now I own another

21   business that I have just started, which is Courtney

22   Davis, LLC, which I help entrepreneurs with business

23   development and revenue growth.  I have been appointed

24   or brought in by the NFIB.  I've sat on their chair for

25   six or seven years now, and also sit on the board for
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 1   GNO, Inc., so I'm highly interested in what's going on

 2   in the business community in the State of Louisiana.

 3               MS. CLARKE:

 4                   Hi.  I'm Allison Clarke, Deputy

 5   Secretary for the Office of GeauxBIZ at the Secretary of

 6   State's Office, and I am the Secretary designee to the

 7   council.

 8               MS. BAKER:

 9                   Hi.  My name is Alta Baker, and I'm the

10   President and Owner of Safe Haven Enterprises.  We're

11   slightly non-traditional.  While you're eating your red

12   beans and your rice and you recover from the hot sauce,

13   you might want to step into one of our blast resistant

14   modular buildings that we advocate for petrochemical and

15   offshore.  We also do Forced Entry/Ballistic Resistant

16   certified products for the United States Government.

17                   I serve on the Board of Women's Business

18   Council South and Women impacting Public Policies.  I am

19   the Chairman of the District Export Council.  So I kind

20   of hope that I can bring a lot of perspective for women

21   business owners.

22               MR. SAWYER:

23                   I'm Bill Sawyer, and I'm the SOB at

24   Sawyer Plastics.  My employees says that stands for

25   Senior Office Boy.  We produce a thermoset plastic
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 1   material that we developed about four years ago that's

 2   used inside paper machines, sealing strips, various

 3   other applications.  We cater almost exclusively to the

 4   paper industry, and so I'm here.  I want to ask a lot of

 5   why and why nots about this state.  I've been around for

 6   a long time.

 7                   My previous experience is obviously

 8   First Vice Chair of Vision 2020, which, by chance, is 20

 9   years old, and probably you might have even heard about

10   it.  So one of the things that I hope happens is that

11   the work this council does doesn't get thrown in the

12   trash like some of the other stuff that's been done.

13   That's important because for some of us.  It's quite a

14   trip for coming from Monroe and Shreveport and places

15   like that.  So I'm here to dig in and get something done

16   this time.

17               MS. MITCHELL:

18                   All right.  LED staff.  Stephanie, why

19   don't you kick that off and then introduce your team

20   that's here.

21               MS. HARTMAN:

22                   I'm Stephanie Hartman, Director of our

23   Small Business Services Team with LED, and we have all

24   of our members of our staff here today:  Darrell

25   Johnson, Tatiana Bruce, Chris Cassagne, our Assistant
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 1   Director, and also Mike Canty, who's the newest member

 2   of our team.  And I'll talk a little bit later about

 3   what our group does.

 4               MR. CHAPPELL:

 5                   I'm James Chappell.  I'm the Executive

 6   Director of our Economic Competitiveness Group.  My team

 7   has looked a lot in the past at access to capital, small

 8   business.  And so some perspective before LED, I was in

 9   management consulting, and one of the things I worked on

10   was for a large publically-traded company on identifying

11   high-growth companies who would be right for acquisition

12   from a larger company.

13               MS. CHRISTOPHE:

14                   Hi.  I'm Sonja Christophe.  I handle

15   special projects for Mandi, Assistant Secretary Mandi

16   Mitchell.

17               MS. MITCHELL:

18                   Thanks, Sonja.

19                   We have some additional LED staff here.

20   I'd like you-all to introduce yourself because everyone

21   of us in this room in some way, shape or form impacts

22   outcomes for small business.  So, Pat.

23               MR. WITTY:

24                   Sure.  Pat Witty.  I work for Ms.

25   Mitchell, I work for Mr. Pierson, I work for LBIA, I
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 1   work for Small Business Development Center.  Our work

 2   crosses over into Community Development and Small

 3   Business Services.

 4               MS. NEAL:

 5                   I'm Stacey Neal.  I'm on the Small

 6   Business and Community Competitiveness Team, and I do

 7   community development for the state.

 8               MS. GUESS:

 9                   Hi.  I'm Brenda Guess.  I too work for

10   Ms. Mitchell and Mr. Pierson.  I'm the Director of

11   Business Incentives.  We handle not only the incentives

12   for the State of Louisiana, but financing for small

13   businesses.

14               MS. MITCHELL:

15                   And Brenda's team also staffs the

16   Louisiana Economic Development Corporation, which

17   oversees Small Business Loan Guaranty Program, one our

18   very popular programs.

19               MS. PORTER:

20                   Hi.  I'm Robin Porter.  I'm the attorney

21   in the legal department at LED.

22               MS. MITCHELL:

23                   So Robin will keep us out of trouble.

24   Strike that from the record.

25                   At this time, I'd like to turn it over
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 1   to LED Secretary Don Pierson, who has, in partnership

 2   with Governor John Bel Edwards, brought back to the

 3   shore an emphasis on supporting small businesses in this

 4   state.

 5                   Don.

 6               SECRETARY PIERSON:

 7                   Hi, everyone.  Thank you for making that

 8   drive and joining us here today, basically your first

 9   day of school, hopefully without the mom crying, the

10   baby crying, the separation anxiety and all of that

11   stuff.  But, really, the premier, inaugural meeting of

12   this group, and that's what you're here for.

13                   I think as a major objective today is to

14   sort of learn the layout of the campus at your new

15   school, but really not like trying to navigate your way

16   to the fourth floor of the Capitol building, and maybe

17   some of our other meetings will be either around the

18   state or in our offices down at the LaSalle Tower.

19                   But certainly from a perspective of

20   learning the lay of the land is both in this incredible

21   staff that we have at LED.  You don't have to take

22   copious notes there because you can go to

23   OpportunityLouisiana.com and click on "Staff," and you

24   can get their connections and ways to reach them if you

25   have that, and you'll see the various programs that they
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 1   manage on behalf of the department on behalf of

 2   taxpayers and the small business people in and around

 3   our state.  So a very kind of an important way to begin

 4   this journey is an understanding of the staff that's

 5   here to support these programs and the broad range of

 6   programs that we're offering at LED to allow this

 7   important sector of our economy to grow small

 8   businesses.

 9                   I see our work at LED sort of largely

10   guided into four sectors.  We aggressively recruit new

11   business opportunities into our state.  We go out and

12   take care of the companies that are located here.  We

13   don't have the resources to talk to every company, so in

14   order to prioritize those, we look at our manufacturers

15   largely because they have such a huge multipliers behind

16   them.  And beyond that, we look for those companies that

17   we call "economic drivers" in the communities that

18   create a lot of additional jobs.  So it may not exactly

19   be a manufacturer, but it could be a strong IT company

20   or something of that nature.  So we direct a lot of our

21   attention onto the growth of the companies that are

22   here.

23                   We have a portfolio of very important

24   foreign direct investment in our state, money that comes

25   to us, billions of dollars that come to us from Japan,
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 1   South Korea or South Africa and Europe.  So that's an

 2   important part of our work.  But this small business

 3   segment of our work, if you don't have a small business

 4   network of strong companies that provide the products,

 5   the services, the requirements, you can't support the

 6   larger companies.  And, oftentimes, in economic

 7   development, if you're going to talk to a big plant,

 8   they're going to ask us how many machine shops are in

 9   the area or other things.  Again, part of that support

10   network.

11                   So very early on, Governor Edwards,

12   being a former small business person -- I am a former

13   small business owner myself, a contractor.  We have some

14   fabricators here today.  I'm sure you employed a lot of

15   the folks in the construction industry, an architecture

16   firm, you're well versed in working in the field with

17   some of those folks.  I get it.  I've paid that payroll,

18   I've had those jobs where I've had to deal with clients,

19   customers, the whole nine yards.  So it is, it's

20   challenging to do that, and what we're seeking, again,

21   here as a council is to bring all of these perspectives

22   to the table and look at some ways that we can either

23   generate legislation or go back and break down rules or

24   regulations, ways that we can make a pathway forward

25   that provides more opportunity, that takes the burden
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 1   off of small business so that we can push forward.

 2                   Now, we don't get to control all of the

 3   boundaries of federal regulations.  We can help maybe

 4   shape some things that we can take to our congressional

 5   delegation, but just know that we're not opposed to

 6   taking on almost any issue, but some are easier pathways

 7   to move forward than others.

 8                   But really pleased with the diversity of

 9   this group, different geographic regions of our state,

10   different trades, different viewpoints on the things

11   that we need to do.  Certainly for Louisiana Economic

12   Development to cover 64 parishes, to cover those four

13   sectors that I talked to you about that are important

14   and do so with only maybe close to 100 people, we're

15   very small in terms of a state agency.  So the way that

16   you can be small but still get a whole lot of things

17   done is use all of the leverage that's available to you.

18                   So glad to have LABI in the room.  We

19   work with the FIB, we co-sponsor awards recognizing

20   small businesses each year.  Certainly all of the

21   support from small business development centers that are

22   around the state, and, of course, there's a major

23   network of economic development organizations that are

24   around the state, eight regionals, GNO in this area,

25   BRAC, NLEP up in Shreveport/Bossier, et cetera, et
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 1   cetera.  So those are leverage points for us.  But

 2   importantly, when it comes to what we're about here

 3   assisting small businesses, one of the best connection

 4   points is the Chambers of Commerce, and the members that

 5   are there are typically your small businesses.

 6                   The economic development organizations

 7   are often focused on that recruitment or working with

 8   that company to help several problems or help them grow,

 9   but this part is done really with the support and the

10   voice, listening to the concerns, listening to

11   constructive ideas coming out the small business unit.

12   And you find those people are the Chambers of Commerce

13   across the state.  So thanks to Pat Witty and Stacey.

14   We put some real resources directed at growing those

15   relationships with our Chambers.

16                   The small business development network

17   around the state, again, you may or may not know where

18   your small business development center is.  That

19   information is available on the website, but part of our

20   challenge, part of our -- the way that we've got to

21   leverage success is just to get more awareness out

22   there, awareness of where you can go to get help,

23   awareness of these great programs that we have to

24   provide loan guaranties or help writing a business plan

25   or how do I get a better website, all of these things
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 1   that a small business doesn't necessarily have time to

 2   reinvent the wheel, but there's resources available with

 3   experience that can guide them at low or no cost to

 4   them.  So hopefully you will also be able to help us go

 5   back and provide messaging and message points along the

 6   way because that's our pathway to winning.

 7               Since we started, we've been able to

 8   revitalize our Minority Contractor Loan Program that's

 9   helped a number of small companies put up bid bonds that

10   they need to launch a project.  We work closely with our

11   bankers to accelerate or Loan Guaranty Program.  We use

12   the bank to actually do a lot of evaluation, but if

13   they're almost there, but not quite, the state will step

14   in and pick up some of that credit risk and help a

15   project that might not have proceeded without that loan

16   guaranty.  So those sort of are helping our starting

17   companies, our young companies, the companies that don't

18   have full traction yet.  But there's a whole other group

19   out there, and if you read about this profession, those

20   companies are called "gazelles."  They're attractive

21   companies that are either growing or have great

22   potential to grow because of certain factors, like today

23   would be IT companies and digital kinds of companies, I

24   would think.  We've got programs for those.

25                   Economic Garden, we've got a CEO
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 1   roundtable that we're putting together.  Things that are

 2   helping the companies that are more along the way in

 3   their growth and their maturity but don't have a whole

 4   lot of potential upscale so that we can grow these

 5   companies right here in Louisiana.

 6                   So the staff here today will begin go

 7   introduce you to some of these programs, and that's what

 8   we'd like to do is sort of get the lay of the land so

 9   that we have a brilliant idea if you raise your hand and

10   we say "Oh, we've got that on the website.  Go to Page

11   3," so you know what's already in the toolbox.  Then we

12   can talk about what are some of these impediments to

13   growth, what are some things in the toolbox that maybe

14   could be expanded or maybe there's a tool in there that

15   never gets picked up because we really don't need it

16   anymore because it's outdated.

17                   But all of our programs have what's

18   called a "sunset" on them, which means that they have a

19   three or five-year start point and end point.  Not

20   anticipating that we would end the program in five

21   years, it's just that when it's up for renewal, when the

22   taxpayers' dollars are being invested in these programs,

23   they should be looked at on a periodic basis to make

24   sure that they're generating a return back to the state,

25   so some of these sunsets come to us along the way.  And,

0024

 1   again, if there's best practices in another state, we'd

 2   like to be aware of those.  We do some of that

 3   interaction on a national and international level.  I'm

 4   not at liberty to say the specifics, but I think in the

 5   very near future you'll see LED's Small Business

 6   Services receive a very significant recognition award

 7   from a national/international entity.  And so I'm very

 8   proud of what we've developed to date, and the perfect

 9   time to introduce a new council to kind of take a look

10   at this body of work, see how we can optimize it, see

11   which parts are functioning well and help us chart a

12   path forward that leads toward either continual

13   improvement or grabbing best practices that we don't

14   have yet or learning about other ways that we can

15   connect, that we can get the word out better to use

16   great programs we have that aren't getting enough

17   utilization.

18                   So sort of a number of the objectives

19   that I want you to be thinking about.  That's why you're

20   here.  That's why this is a council.  You have a voice.

21   Not really a personal authority, but jointly, when you

22   bring a resolution forward, I think it will get a lot of

23   attention for the administration from legislators in

24   your districts and can build a pathway forward to

25   something very, very important.
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 1                   So, again, thank you for your time and

 2   your dedicating to this.  Both in meetings like this or

 3   while you're driving back home and thinking about those

 4   challenges to your business or what somebody has told

 5   you because they now know you are a member of this

 6   council, "Look at this," we want to solicit that kind of

 7   interaction so that we can be an effective and important

 8   council.

 9                   Thanks for the work you do.

10               MS. MITCHELL:

11                   Thank you, Don, for those remarks.

12                   And so at this point, our next agenda

13   item is to briefly overview the statute and goals and

14   objectives, and we did send this out in advance, so I am

15   not going to read verbatim or line-by-line the statute.

16   You have a copy in your packet.

17                   As Secretary Pierson just mentioned,

18   your role here is envisioned as our eyes and ears and as

19   our guide on how policy and possibly legislation as well

20   that could alleviate some of the impediments that are in

21   the way of entrepreneurship in our state.  So as the

22   statute indicates, we are hoping to receive advice from

23   this council that will advise us on policy

24   recommendations on issues affecting small businesses in

25   our state.
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 1                   The goal is to help strengthen

 2   Louisiana's competitive environment for small

 3   businesses.  Our duties and objectives are essentially

 4   continual research and evaluation of recommendations

 5   with regard to regulatory and licensing issues as well

 6   as access to capital issues, and you're going hear a bit

 7   about that from Dr. James Chappell in just a few minutes

 8   about some of the issues that we are aware of that we

 9   have in the state with regard to access to capital.  And

10   we'll also in the future discuss some of the regulatory

11   and licensing issues that we know exist.  As a matter of

12   fact, just this morning, Secretary Pierson and I were

13   together at the meeting for the Louisiana Military

14   Advisory Council, and we discussed the issue with

15   occupational and professional licensing for trailing

16   spouses and even for active military members that are

17   coming in and out of Louisiana associated with their

18   service.  So there are issues that we are aware of and

19   that we are acting upon under the Governor and Secretary

20   Pierson's leadership.

21                   We are also asked as a council to

22   develop a report on the state of small business in

23   Louisiana.  The report asks for a certain number --

24   certain information, and the department, our staff, has

25   already started working on constructing that report.  We
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 1   hope to have a draft ready for your review at our next

 2   meeting, but the report essentially wants to know how

 3   many small businesses do we have in Louisiana, what's

 4   the demographics of small business ownership in our

 5   state, what resources exist today for small businesses,

 6   where are the gaps, what services are provided by

 7   GeauxBIZ and LED and SBDC, et cetera.  And this report

 8   is due 60 days out from the start of the legislative

 9   session annually.  So session next year starts in March,

10   so our reports's due in January timeframe, and so we

11   will talk about the frequency of our meetings later on

12   in this meeting today, we'll have that group discussion,

13   but we do believe we may need to meet at least once

14   more, maybe twice, before the end of this year just to

15   get your feedback and input on that very first draft of

16   that report.

17                   So that concludes the very high-level

18   overview of the statute and the goals and objectives.

19   Any questions or comments, observations on that piece at

20   this time?

21               (No response.)

22               MS. MITCHELL:

23                   All right.  We're all clear on that.

24   Very good.

25                   Okay.  So our next agenda -- Oh, and one
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 1   other thing I want to point out from this statute, your

 2   compensation is zero dollars; however, you are entitled

 3   to travel reimbursement for your travel here, and if you

 4   so desire, please connect with Sonja Christophe and

 5   we'll make sure that we process travel reimbursements,

 6   or for those that if we ever have meetings in the

 7   morning, I understand that some of our members would

 8   have to stay overnight.  We will provide reimbursement

 9   for that.  The statute allows us to cover that as well

10   for you.

11               SECRETARY PIERSON:

12                   In a very limited...

13               MS. MITCHELL:

14                   You can't stay in the Ritz-Carlton.

15   Motel 6.

16               SECRETARY PIERSON:

17                   I'm just saying.  Okay?

18               MS. MITCHELL:

19                   So at this time, I'd like to invite up

20   Stephanie Hartman to do a presentation on LED's Small

21   Business Services.

22               MS. HARTMAN:

23                   Thank you, Mandi.

24                   Hello, everybody.  I know that several

25   of you in the room had actually participated in some of
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 1   the resources and programs that we've provided through

 2   our Small Business Services Group at LED, and so for

 3   some of you, it may be a bit of an overview, but I

 4   wanted to just kind of give you a expanded information

 5   on what we as Small Business Services provide as a group

 6   within LED, our whole focus, of course, being to support

 7   and provide resources to the small businesses of

 8   Louisiana.

 9                   So we do that through a couple of ways.

10   We do have programs that we administer directly through

11   LED, and we also do that through partnerships with other

12   resource providers throughout the state, like the Small

13   Business Development Centers partnering with the

14   business incubators.  Our group also interfaces and

15   connects very closely with the Alliance for Economic

16   Inclusion, which Kelisha chairs, and our goal and focus

17   as a whole is to both provide those sources and identify

18   areas like where the Secretary was staying that we can

19   expand and identify potential gaps, potentially identify

20   new programs resources that we can provide for our small

21   businesses.

22                   Actually, I don't think that I can get

23   this clicker to work, so I just really wanted to leave

24   it on that one slide.

25                   When we look through the suite of
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 1   resources that we provide through LED Small Business

 2   Services, we kind of look at it in three buckets.  So

 3   those are building capacity, increasing opportunity and

 4   accelerating growth.

 5                   So within that focus of building

 6   capacity, the programs that we focus on within that

 7   suite is our Small Emerging Business Development

 8   Program, and that program is wholly focused on

 9   increasing the capacity of small business owners to

10   manage and run the business.  So a lot of our business

11   owners have a background that provides them the skill

12   set to be able to provide good products and services,

13   but they may not have a business background, and that

14   program provides an opportunity for those business

15   owners to build those skill sets to be more successful

16   and have a better chance of success in that business.

17                   Also within our building capacity suite,

18   we have our newest program, that is our Mentor-Protégé

19   Recognition Program, and that program is focused on

20   connecting small and emerging businesses with large

21   driver companies to provide them the opportunity to both

22   interface with that size of business and build skill

23   sets essentially similar to what we focus on in the

24   Small and Emerging Business Development Program in terms

25   of building capacity, but with that direct connection to
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 1   large private industry that has a diverse and very

 2   strong background in success in the business sphere and

 3   can lend some of that information and expertise to those

 4   small and emerging businesses.  Doesn't necessarily have

 5   to lead to contracts, but when it does, it's an

 6   excellent success within that program.  And then

 7   hopefully allowing the business to then continue to move

 8   forward and expand with more of those types of

 9   relationships.

10                   The other program that falls within

11   building capacity is one of our programs that's specific

12   to companies in the construction state.  So we also have

13   a Louisiana Contractor's Accreditation Institute that we

14   reinstated in 2016.  That started with just a six-week

15   seminar on business and law portion of the contractors

16   licensing exam, but based on feedback from those

17   companies, we've since expanded that to also include a

18   general contractor's seminar, which was 10 weeks,

19   focused on commercial construction, and a Residential

20   Contractor's Seminar, which is 10 weeks focused on the

21   residential side of that construction.

22                   So that suite has expanded.  It's a

23   partnership that we put in place with community and

24   technical college system and also with the Contractor's

25   Licensing Board, so we try to make sure that those
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 1   courses, in addition to adding additional pieces, that

 2   they stay up-to-date, that we're presenting the most

 3   valuable information to individuals who want to pursue

 4   starting a business within the construction space or who

 5   may already be in business, but want to build that solid

 6   foundation and have access to the best information to

 7   make sure that they're running the business as best as

 8   they possibly can, but also that they have those

 9   technical skills in particular on the residential and

10   commercial side.

11                   When we talk about increasing

12   opportunity, a couple of the main programs that we

13   provide through LED are the Hudson and Veterans

14   Initiatives, and those are certifications with the state

15   to provide increase contracting opportunities.  So

16   essentially LED administers those certifications.  It

17   provides our small entrepreneurship, small businesses

18   that are based in Louisiana, have fewer than 50

19   full-time equivalent employees with increased

20   contracting opportunities with the state.  So there's

21   benefits on all RFPs that go out.  There's also benefits

22   that are related to small purchases to kind of give our

23   small and emerging business a foot in the door in terms

24   of contracting with the state and any kind of state

25   procurement.  But essentially we have, in recent years,
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 1   strengthened our partnership with the Office of State

 2   Procurement on those programs, instituted not just a

 3   statewide goal, but agency-specific goals.

 4                   We actually had a meeting with the

 5   Undersecretary today to recognize that there was an

 6   increase of $11-million in the most recent fiscal year

 7   in increased spend with those types of companies.  So

 8   we're working towards expanding that expenditure with

 9   our small, Louisiana-bases businesses, and those

10   programs essentially provide those small businesses

11   access to those types of opportunities with the state.

12                   The other increasing opportunity program

13   that we have that fits into that bucket is another

14   program that's specific to construction companies, which

15   the Secretary mentioned earlier, that's our Bonding

16   Assistance Program.  So bonding assistance, we provide a

17   vehicle letter of credit.  We mitigate some of the risk

18   for the sureties that they're looking at providing a

19   company with that first bond so that they can build and

20   establish that relationship with a bonding agent and

21   with a surety company.  Or if companies already have

22   that in place, our program can help them ratchet up the

23   size of the jobs that they're taking on or potentially

24   allow them to take on multiple jobs at once, essentially

25   expanding their bonding capacity so that those companies
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 1   can grow.

 2                   And then finally the programs that a few

 3   of you may be more familiar with, our Accelerated Growth

 4   Programs that fall within our LED Growth Network.  So

 5   our LED Growth Network is an expanding suite within our

 6   Small Business Services.  The fundamental programs

 7   within that our are Economic Gardening, which is a

 8   Strategic Marketing Assistance Program we connect our

 9   companies to research specialists that essentially

10   provide an access to Global 500-level data that our

11   small businesses would not typically have access to,

12   providing them with the information in answering

13   questions that they have about their particular

14   expansion plans to help provide them with real

15   information they can act on to make sure that they're

16   making the best decisions in how they're expanding their

17   businesses out of the borders of Louisiana.

18                   And then, of course, our CEO Roundtable,

19   which is our Peer-to-Peer Program for our second-stage

20   companies who have between five 1099 employees and

21   600,000 to 50-million in revenue.  Those are the types

22   of companies that fall within, which many of you are,

23   that fall within that second-stage growth and are also

24   members of our LED Growth Network.

25                   So the other pieces that we've added on

0035

 1   to that have included Spotlight Louisiana, which is an

 2   annual event.  Some of you will be hearing from Chris

 3   Cassagne, our Assistant Director, soon about Growth

 4   Leaders.  Growth Leaders is a new piece that we've added

 5   into Spotlight Louisiana to really recognize what

 6   second-stage companies do for our state and the impact

 7   that the jobs that they're creating have on our economy.

 8                   And then, you know, it's a piece where

 9   we're looking to continue grow that out.  And I think

10   that Secretary touched on this earlier, in addition to

11   administering programs that we have in place currently

12   and in partnering with the resource providers, like the

13   Small Business Development Centers, the business

14   incubators, PTAC, SCORE and others that work across the

15   state, one of our main focuses is to make sure that we

16   keep our ears open to what the needs of our small

17   business is, and that's why I think this group will be

18   very helpful for what we're doing because we want to

19   make sure that we what we have in place fits the need,

20   and if there's any need that we're not addressing, we

21   try and figure out if there are ways that we can help

22   our small businesses to grow and succeed.

23                   And then finally, we'll -- we can

24   exchange cards at the end also, but this is the contact

25   information for our entire team that I introduced a

0036

 1   little bit earlier.  We're a small team, but we cover

 2   the whole state, and I would be happy to speak with

 3   anyone or anyone that you think may need assistance for

 4   any of these programs, we probably will be pinging you,

 5   but I think, like the Secretary mentioned, one of the

 6   biggest struggles that we have is awareness.  So

 7   particularly for those of you that have firsthand

 8   knowledge of what these programs can do and how they can

 9   impact business, we certainly appreciate your assistance

10   and your outreach.

11               MS. MITCHELL:

12                   Thank you, Stephanie.

13                   All right.  Lots going on with LED Small

14   Business Services, and, as I mentioned, a good number of

15   our programs that Stephanie shared with you and the

16   Secretary shared with you were programs that were

17   revised when Governor John Bel Edwards came back into

18   office.  We got those programs off the shelf and brought

19   them back to life, and we're excited about the diversity

20   of businesses that we're actually able to reach now, the

21   businesses that we are helping to start a business, to

22   grow a business and to stay in business.  So we're

23   excited about that.  And our high-growth programs have

24   been held up as a national model by the Edward Lowe

25   Foundation.  I could just brag all day about our Small
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 1   Businesses Services team, but as Stephanie mentioned,

 2   one of our biggest hurdles is awareness.  So part of it

 3   is making sure that businesses are aware that these

 4   services exist.  They're free of cost.  They're F-r-e-e,

 5   and our Small Business Services Team will go anywhere

 6   and everywhere to help business owners to realize their

 7   dreams in our state.

 8                   All right.  At this time, I will turn it

 9   over to my good friend, Dr. James Chappell.  I've picked

10   his brain literally all day, so glad our offices are

11   close to each other, but James leads our State Economic

12   Competitiveness Group.  I kid you not when I call this

13   group the "brains" of LED, but the gentlemen in this

14   group and lady -- we lost our lady.  She went to law

15   school, working on getting back -- growing that team,

16   but this group constantly looking at best practices

17   across the country.  They're looking at ranking, they're

18   looking at benchmarking, they're leading our Blue Ocean

19   studies.  So a lot of our research that leads to policy

20   that leads to legislative recommendations comes from

21   James' team, our State Economic Competitiveness Group.

22   And Secretary Pierson jokes when he calls them our SEC

23   team, the SEC football.  Ha-ha.  Y'all were supposed to

24   laugh.  I didn't tell it right, guys.  So I'll turn it

25   over to James.
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 1               MR. CHAPPELL:

 2                   Thank you, Mandi.

 3                   And so what I'm going to talk about is

 4   intentionally a 30,000, 100,000-foot view of some of

 5   these things, and it's really hopefully to -- a lot of

 6   it is going to be preaching to the choir because a lot

 7   of you live this every day, but it's really meant to

 8   kind of start the discussion in some areas that maybe we

 9   could start to look at policy-wise and just touch on

10   really high-level what some other states are doing.

11                   So one of the first things is the thing

12   that I've noticed in conversations that I've had,

13   sometimes people are talking about small business,

14   talking about access to capital, but they're really

15   talking about two different things, and here I have it

16   in two distinct buckets.  It's really a continuous line,

17   but a lot of times you have a small business that can

18   certainly grow and become a very big business, but then

19   you have the scalable startup, that, you know, the

20   Ubers, the Airbnbs, that are looking for very high

21   growth, are looking to spread throughout the country as

22   fast as they can.

23                   On the other side, once again, a small

24   business can end up very big, but it's typically more

25   through organic growth, maybe a construction company
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 1   that has to grow within the state and then across the

 2   region.  They can't just say, "Hey, we're in all 50

 3   states" at once.

 4                   So a lot of times when people talk about

 5   the things that are important, I think it's really

 6   important to think about what exactly you're talking

 7   about because sometimes their needs are the same and

 8   sometimes they're very different.  And so, for example,

 9   this is based on some of the things that I've seen, some

10   literature on surveys about what's important to these

11   different company types.

12                   So when you talk about my definition of

13   small business, one of the things that comes up first is

14   access to a talented workforce.  But then tax burden is

15   higher on their list.  A scalable startup, a lot of

16   those people aren't making money for years, so tax

17   burden is less important to them.

18                   Access to capital is something we talk

19   about a lot, and not always, but a lot of times when

20   you're talking about the small business that I've

21   defined, you're talking about debt.  If you're talking

22   about a scalable startup, you're almost always talking

23   about equity or a convertible note or some type of

24   different kind of debt.

25                   Limited regulations is going to be, you
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 1   know -- and once again, that's going to be number one on

 2   some people's list.  On some companies it doesn't matter

 3   at all.  On some, it's going to be number one.  But

 4   regulations typically are a little more important and

 5   show up high on the small business scale.

 6                   Government incentives shows up pretty

 7   low, around 8 percent to the surveys that I've seen in

 8   business owners.

 9                   And then, you know, once again, the

10   high-growth/scalable startup, access to capital, which

11   is typically equity, is very important.  Talented

12   workforce is always important to everybody, and then you

13   see regulations and low tax burden once again is lower.

14                   My thought for the group here, I think

15   there's certain things that probably lend better, and

16   Mandi already kind of touched on it, for this group, tax

17   burden, while important, is a whole other animal and

18   probably not something we can tackle in a group or you

19   can tackle as a group.  But access to capital, there's a

20   debt side, and the states have very good programs in

21   what they do and we have the things we are already

22   doing, and then for the startup side, there's ways to

23   access capital for equity.  And then obviously the

24   regulations and licensing is another one.  So just in my

25   opinion, those are kind of the areas that I think maybe
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 1   this group could probably tackle the best and have the

 2   most kind of bang for the buck as far as policy

 3   consideration and ways we could improve as a state.

 4                   I wanted to talk just a little bit kind

 5   of a little further about, when I was talking about

 6   access to capital, and it is a huge problem in our state

 7   on both sides.  If you look over at the left side, this

 8   is data that shows the number of community banks has

 9   rapidly decreased in the U.S. over the last 20 years.

10   And this is important because most people go to

11   community banks, especially when you go to rural and

12   places like that, the more likely to get a loan, the

13   more likely to even go to that bank than they are to

14   these bigger, you know, large, Bank of America-type

15   banks.  So that's a huge issue when it comes to securing

16   debt and securing capital that way.

17                   It's a scary picture if you talk more

18   about the equally side.  If you look, 75 percent of

19   venture capital goes to three states, California, New

20   York and Massachusetts.  The whole rest of the country

21   is 25 percent.  And I don't have the breakout, but I'm

22   pretty sure Louisiana is not 24 or 20 of that 25

23   percent.  We still have states like Texas and virginia

24   and Florida that are within that 25 percent.  So access

25   to capital for scalable startups is a tremendous issue
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 1   for more of the scalable startups.

 2                   And we'll talk a little bit about that

 3   too, go down that path.  I mean, this is pretty

 4   self-evident.  If you need debt, if you need community

 5   banks, that's an issue, and there are states out there

 6   that are doing things to try and fill that gap as much

 7   as they can.  So I think that's something that this

 8   group should probably definitely look at.

 9                   If it comes to the more of the startup,

10   scalable/startup side, there's really a couple of

11   different ways to think about this, and I've had

12   discussions -- I'm also our Board Representative on the

13   Research Park Corporation in Baton Rouge as well.  We've

14   had some interesting discussions about capital, and

15   there's some people that say "Oh, if we just had this

16   pot of money, if we can get these Angel Networks, then

17   all of our problems would be solved."  And that could be

18   true, and I think there is some truth to that.  I think

19   it's both.  But then there's other that argue, "Well,

20   look, if you have the idea, that 75 percent isn't going

21   to those three states just because money can't travel

22   across borders."  It's because there's a whole lot of

23   talent there and there's a whole lot of things to invest

24   in, so that's why it's there.  And so people are going

25   to cluster.  The people that are making these
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 1   investments are pretty good at finding things that make

 2   them money.

 3                   So there's a couple of different ideas.

 4   One, you have the individual company in Louisiana that

 5   maybe just can't quite get over the hump because if they

 6   only had a better source, a better network of access to

 7   capital, it would take them from a pre-revenue or

 8   early-stage group further on where they could really

 9   explode their growth.  And states, they're doing that, I

10   would say probably Connecticut is an example of they're

11   trying to -- and this gets used as kind of a bad term

12   sometimes, but I don't mean it that way.  They're more

13   picking winners where they've set up a whole kind of an

14   entity that is funded through an Evergreen State Fund

15   where they go out and they make deals with companies

16   that have a lot of promise and they say, "Look, if you

17   stay in Connecticut, we'll invest money in you."  They

18   get a little bit of equity, which then refunds that

19   Evergreen Fund for Connecticut.

20                   There's a different idea that says,

21   "Look, we in the state or city or region, whoever is

22   doing it, that's really what we're doing.  We're not set

23   up to do that."  There's an interesting group that is

24   called 500 Startups in California, and this is kind of

25   what's called like the Moneyball approach, where they
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 1   say, "Look, we've just got to run people through, and if

 2   we have a big enough pipeline, we're not going to give

 3   anybody a million dollars, but we've got a state fund or

 4   some type of fund which says we're going to give out a

 5   bunch of $30,000 checks, $50,000 checks, $10,000

 6   checks."  And the bar is pretty low to get it.  But the

 7   thought is is this funnel because startups are no

 8   different that the other sales fund.  You're going to

 9   have a lot of people in the idea phase.  You get people

10   10,000, $30,000, and they say, "Look, maybe I can do

11   something with this."  A lot of them won't make it.

12   Some of them will.  And you'll move on and hopefully

13   you'll get these few that become huge and have IPOS or

14   are acquired by a large company or something.

15                   So that concept is "Let's get as many

16   going through that pipeline as possible," and also maybe

17   as or more importantly is to create an entrepreneurial

18   ecosystem and just the thought process.  So if you think

19   about LSU, for example, I mean, that's what you're

20   trying to do now.  Some of this is self selection, but

21   probably if you went and surveyed students and recent

22   graduates at Stanford, a huge amount would say, "I'm

23   going to create a startup.  I've got an idea for a

24   startup," and, "Oh, you should go talk to that guy

25   because he did that," or, "You should go talk to this
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 1   guy.  He's the guy at the bank.  He could help you with

 2   this," and everything else.  We don't have much of that

 3   right now.  That's not really the mindset of most of our

 4   younger college graduates, younger people to say, "You

 5   know what, I'm going to go do this."

 6                   So, if nothing else, to know that's out

 7   there that say, "Okay.  We can get this kind of small

 8   grant or maybe there's an equity, however it's

 9   structured, to go do this."  And even if it's not

10   successful, they may do it again, and they're probably

11   going to be more successful the next time.

12                   So it's really two schools of thought.

13   Once again, I'm breaking them into very distinct groups.

14   There's certainly a continuum.  States like Connecticut

15   that want to pick a winner and say "We want a strong

16   revenue and we want to push you from early stage to

17   later stage," and then you got the other, "Let's really

18   just seed the people, get the ideas out there, low

19   money, low risks and really try to push that, that

20   pipeline."

21                   So that's really all that I have today.

22   It really was just, you know, kind of think about.

23   These are probably two different groups.  Some of the

24   same, but they're go to have a lot of differences when

25   you talk about access to capital, when you talk about
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 1   the important things that they need.  And so hopefully

 2   we can kind of -- and you can really kind of think

 3   through that and put those into buckets and think of the

 4   needs of the loan programs that maybe some states are

 5   doing, the equity and grants that people are doing from

 6   the startups.  And then the regulations, what

 7   regulations in my matter for my small business kind of

 8   category, what are more of a roadblock for the

 9   scalable/startup and kind of go from there, but think

10   about those in two distinct areas as we move forward.

11                   So that's it.  I can certainly provide

12   more information.  We've done some research.  These

13   examples, the Connecticuts, West Virginia has done some

14   stuff, so we can certainly provide more of that as

15   people get more in the weeds.

16                   Yes.

17               MR. HAYWARD:

18                   In your first slide, the different --

19               MR. CHAPPELL:

20                   Yes.

21               MR. HAYWARD:

22                   On the scale with high growth, you don't

23   list government incentives as one of the primary

24   concerns, which is sort of opposite of what I've kind of

25   always understood and read.
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 1               MR. CHAPPELL:

 2                   Most of what I've seen -- and certainly,

 3   once again, everybody is different.  Most are not

 4   getting government incentives because most are so

 5   focused on that access to capital.  If you look at a lot

 6   of government incentives, and I can't speak for every

 7   single state, sometimes it's a little burdensome to get

 8   them.  Sometimes it's not the company who can get them.

 9   It might be the investor, and the borrow can be kind of

10   high there.  And so from what I've seen, and this is

11   really more just what I've read and some of the

12   experience that I've had, there's less focus on that.

13                   If there's a government incentive out

14   there, for example, in Louisiana, if there's a startup

15   who is doing software development, then they would be

16   crazy not to get our digital media incentive.  So I

17   think if it's there and it fits for them, yes, but I

18   think sometimes it's not as common as you would think,

19   at least from what I've seen, and I think they're so

20   focused more on the capital.  And I'm not including if a

21   state has a capital program, I'm not including that as a

22   government incentive, because if I did, then that would

23   certainly be very high on the list.

24               MR. HAYWARD:

25                   I was just -- what's the definition of a
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 1   scalable, high-growth startup?

 2               MR. CHAPPELL:

 3                   It's mainly someone -- I mean, I use --

 4   I think the best thing is to use examples, like an Uber

 5   or a Facebook or -- and it doesn't have to be tech, but

 6   somebody who is pushing for growth as fast as they can

 7   and taking on a lot of investors and giving away a lot

 8   of equity and to try pushing into all 50 states or

 9   some portion of that.

10               MS. FELDER:

11                   Waitr.

12               MR. CHAPPELL.

13                   Waitr.  Waitr is a good example.

14               MR. HAYWARD:

15                   But how does LED sort of make that --

16               MR. CHAPPELL:

17                   I don't think we have an actual

18   definition.  This is more of just my experience and what

19   I've seen and how they react differently.  These are

20   kind of my made-up definitions because, once again,

21   they're not two distinct groups.  It's really

22   continuance.  You're going to have some that are way

23   over here and some that are way over here.  So, yeah,

24   they're kind of more my -- I mean, scalable/startups is

25   not my definition, but I kind of forced them into those
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 1   categories.

 2               SECRETARY PIERSON:

 3                   And just as part of your education here

 4   in your first day of school, Dr. Chappell's expertise

 5   here really takes you into the weeds on a lot of these

 6   things.  If you want to spend some time -- if you would,

 7   just go to Slide A for one more comment when he talked

 8   about the Venture Capital piece here, because there's

 9   another thing that you have to be aware of as you try to

10   fashion these policies and such.  If you're going to go

11   sailing, pick a day when you've got a little bit of wind

12   and some calm water ideally.  You know, if it's storming

13   and raining and the waves are six feet high, you don't

14   go out then.

15                   So for a Venture Capital where the state

16   is going to take a segment of available moneys and if we

17   put some money over here in Venture and we're going to

18   take a little less away maybe from the Loan Guaranty or

19   some other program.  You've got to get the balance

20   right.  So when the state's under financial duress,

21   maybe like in '16 and '17 when you're fighting deficit,

22   you don't have money to put into a program that can be a

23   bit risky but have a lot of reward to it.  It we're

24   trying to reduce risk at that time.  But the better news

25   is now when maybe there's some surplus dollars, if we
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 1   say, "Hey, it's very important to have a fund like this.

 2   Other states are doing it successfully.  We think if we

 3   manage it in this fashion, we can step out there."  It

 4   just wasn't the right timing to try to undertake this

 5   before.  Maybe it is now.  Maybe we just have to kind of

 6   look at it, try to achieve that balance in our

 7   portfolio, strong support in certain areas and not

 8   having a gap, and this could very well be a gap for us

 9   today with some capacity for investment sector.  And

10   that's something that we've talked about.

11                   The other part about incentives,

12   incentives aren't designed to either attract business

13   here or sustain some business here, or maybe you've got

14   a whole new sector that the rest of the nation's moving

15   forward, and if you don't provide something special to

16   make sure your state grow that sector, you get left

17   behind.  If you get left behind, you may never be able

18   to catch back up.

19                   So like digital media for us is

20   something that's really brought a lot of activity to the

21   state that's getting rooted here and will be with us

22   long-term.  So you want to put your incentives where

23   you're trying to attract growth.  So if you've got a

24   plant growing, if you put the light on this side, it

25   will grow this way.  It's what we try to do with
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 1   incentives.  So that's, again, back that sunset.  Do we

 2   no longer have to chase X, Y, Z.

 3                   Pardon me, I'm going to have to leave,

 4   but, again, super glad to have your expertise.

 5               MR. CHAPPELL:

 6                   And to Secretary Pierson's point, I

 7   mean, states and cities and regions do do this side, the

 8   capital side and the debt side as well, but in a million

 9   different ways.  I mean, you have some states, as I

10   mentioned, Connecticut, they set aside a lot of money as

11   an Evergreen Fund and essentially carved out on their

12   own investment entity to say "This is your job.  Go do

13   this."

14                   You have others that's more of a city

15   level or the region level where the state doesn't play.

16   You also have states, I think it was West Virginia that

17   got a little more creative, to Secretary Pierson's point

18   about the money, what they did is they essentially sold

19   credits, and I don't remember the numbers, so I'm just

20   going to use this as an example, but they sold credits

21   to businesses, tax credits, and said, "Look, we're going

22   to sell you a credit today for a dollar, and you can

23   redeem those in a few years," and it was five or 10

24   years, "for $1.25 or $1.50," whatever the math turned

25   out to be.  And so the company, it made sense for the
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 1   company after they looked at the present value and all

 2   of those kinds of things, and the state's justification

 3   was, "Look, if your hypothesis is right about these

 4   startups, then we should have more revenue coming in

 5   from successful businesses growing rapidly than we're

 6   going to be on the hook for down the road to pay back

 7   these companies."

 8                   So essentially what they did is they

 9   brought in a lot of money by selling the credits today,

10   and which the politicians always like too because you

11   say, "Look, this cost us nothing.  We've got all of this

12   money, and down the road, we'll worry about paying it

13   back."  And they did a lot of calculations and say,

14   "Look, down the road, if we're right on the startup

15   growth, then if we're paying back $1.50, we've made

16   $1.75 in new revenue based on this new activity to help

17   businesses."

18                   So there's a lot of different ways of

19   doing it and there's some very creative ways of doing

20   it.  I don't know if there's one right way or wrong way,

21   but there's a lot of different kind of pathways to look

22   at and create if that's something that seems to be of

23   interest.

24               MS. MITCHELL:

25                   Anymore questions for James?
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 1               (No response.)

 2               MS. MITCHELL:

 3                   Thank you, James.  Appreciate that.

 4                   I'll just add a couple of things from

 5   the standpoint of incentives, and we didn't get into

 6   this today, just for sake of time, but it's definitely

 7   included in the report that's under construction, an

 8   overview of all of LED's incentives, but we have several

 9   of these state tax incentives that are geared towards

10   small business and startups, like the Research &

11   Development Tax Credit, which provides up to, is it 18

12   percent now?  Our credits were reduced in 2015, but at

13   one point it was -- it's up to 30 percent -- I'm

14   sorry -- for companies that get Small Business

15   Innovation Research Grants.  So that's the highest rate

16   we could earn, but it's in partnership with universities

17   if you're doing SBI.  But the R&D tax credit exists, and

18   it's heavily used by small businesses.  The Digital

19   Media and Software Development Tax Credit has been

20   mentioned.  What hasn't been mentioned just yet, I don't

21   believe, it the Angel Investor Tax Credit, and that

22   provides for a tax credit for Angel Investors that

23   invest in a Louisiana-based business.

24                   And so we will over time get into all of

25   this.  We don't want to inundate you and overwhelm you
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 1   with too much information up front, but there are state

 2   programs that exist today, incentives and small business

 3   programs alike, that benefit small businesses.  We want

 4   to make sure that we're reaching all of the small

 5   businesses, but we also want to identify all gaps and

 6   determine what could we be doing better from the

 7   standpoint of regulatory issues, licensing issues and

 8   access to capital issues, which James kind of touched on

 9   at the 100,000-foot level.

10                   So hopefully your juices have gotten to

11   flowing to bring us to our next agenda item, which is

12   key deliverables and next steps.

13                   Briefly, the key deliverables, we

14   covered those, it's the annual report, but also it's

15   recommendations with regard to these big bucket areas,

16   regulatory, licensing and access to capital.

17                   So as far as next steps, we would like

18   your feedback on the types of presentations you would

19   like to hear in future meetings or research that you

20   would like the staff to do so that we stay on the right

21   track, and just in listening to your conversation this

22   morning, I would just throw out a couple of ideas,

23   inviting if NFIB to talk and share with us their

24   research that has been done on small business issues,

25   inviting the SBA to present the small business -- the
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 1   SBA from a federal level worked with Senator Neil Riser

 2   on a bill last session called the "Small Business

 3   Protection Act."  That legislation, which you may be

 4   familiar with, was a way to raise awareness for small

 5   business regulations that are going to affect or may

 6   impact their business.  We at state government, we have

 7   a process we have to follow when we pass rules, and

 8   sometimes small businesses aren't aware, you're too busy

 9   running the business to be minding, you know, watching

10   and monitoring what the state's doing at all times, so

11   the Small Business Protection Act provides for required

12   notification of any regulations going into effect.

13                   The Department of Revenue, I believe

14   Cassie mentioned tax issues that may be of interest to

15   this group.  We're very close with the Department of

16   Revenue's leadership, and I'm sure they'd be glad to

17   come in and present to this group on some issues.

18                   The Stevenson Entrepreneurship

19   Institute.  I visited with Kenny, I learned a lot of

20   really neat things that the LSU Stephenson

21   Entrepreneurship Institute is doing to foster an

22   environment and ecosystem of entrepreneurship in our

23   state, you know, encouraging students to consider that

24   as a career option.

25                   The Edward Lowe Foundation.  These
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 1   groups have best practices that we can learn from.  So I

 2   will turn it over to you, open the floor for any

 3   suggestions you have as far as topics that you'd like us

 4   to cover in upcoming meetings or groups that you'd like

 5   us to invite to present.

 6                   Yes, sir, Mr. Soulé:

 7               MR. SOULÉ:

 8                   I think the state had a 2 percent goal

 9   to do business, each agency do business with small

10   business, and there's a report that's supposed to come

11   out, and we'd love to get that report to see how each

12   agency has done on that poll, then we can begin to have

13   conversations or work with different agencies that have

14   a struggles, challenges.

15               MS. MITCHELL:

16                   Great.  Yes, so we have that report, and

17   we can share it with you.

18                   So the Office of State Procurement

19   compiled that report, and that's kind of what Stephanie

20   alluded to, for the first time in a long time we've seen

21   an increase, an $11-million increase in the state,

22   various state agencies, doing business with

23   Hudson-certified Louisiana-based small businesses.  So

24   to be certified for this, your gross revenues can't

25   exceed $2-million, or if you're a contractor, gross
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 1   revenues have to be $5-million or less, your business

 2   has to be Louisiana domiciled, you have to be a resident

 3   of the state.  I think that's the criteria.

 4                   So for a Louisiana small business, a

 5   true small business, that's bidding on work to do with a

 6   state agency or partnering with a prime to do work with

 7   a state agency, so we do have that report and we can

 8   share it with you.

 9                   Also I'm glad to report to you that the

10   goals are being tracked and they're being enforced and

11   reported upon by all state agencies.  So we will share

12   that with you, certainly, and that's going to be part of

13   our report as well.  If you look into the statute, one

14   of the areas of interest to be included in the reports

15   is procurement-related information.

16               MR. SOULÉ:

17                   Thank you.

18               MS. MITCHELL:

19                   I saw another hand.

20                   Yes, sir.

21               MR. HAYWARD:

22                   Yeah.  So the purpose of this council is

23   to identify issues pertinent to the challenges of small

24   businesses.  I just have a very frank question for you,

25   and that the is does LED sort of see this council as the
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 1   opportunity to go to legislature and say, "See, it's not

 2   just the LED.  It's also actual small business operators

 3   throughout the state, and here we have this council who

 4   are echoing our opinions and sentiments"?  So sort of

 5   what part this is -- are we here just to kind of agree

 6   with you and say, "Yes, you're right"?

 7               MS. MITCHELL:

 8                   Actually zero percent just be here and

 9   agree.

10               MR. HAYWARD:

11                   Okay.

12               MS. MITCHELL:

13                   That would be terrible I believe.  It

14   would be a horrible use of your time, your time and your

15   intellect and your experiences.

16                   So -- and I shared this with some of you

17   when I had a chance to visit.  This council was born out

18   of a number of things.  So LED at one time had a Small

19   Business advisory Council, and that council was sort of

20   an ad hoc committee linked to the department.  And the

21   council provided very meaningful guidance to us on a

22   number of issues, and it was made up of small business

23   owners.

24                   Fast forward a couple of years, and the

25   Governor partnered up with a legislator on an
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 1   occupational licensing issue and it didn't get very far

 2   in the legislature.  And the team pulled back and said,

 3   "We need to have a more deliberate and thoughtful and

 4   well-researched approach when we come with these

 5   regulations."  As you can imagine they're different

 6   interested groups, some of which would like to see

 7   regulatory reform and some would not, and so the

 8   thinking is to bring together real life business owners

 9   to discuss these issues and to recommend to the

10   department and to the Governor solutions for these

11   issues that are, first of all, born out of real

12   experiences, but then solutions are derived from

13   well-informed and well-researched and a thoughtful and

14   deliberate approach.  And so that is -- you're not

15   window dressing.  I will just put it that way.  And I

16   appreciate the question.

17                   Did I answer your question?

18               MR. HAYWARD:

19                   Sure.  I think we all sort of would have

20   experiences to talk about.  As someone who's involved in

21   business every day is full of changes; right, but the

22   idea of bringing outside speakers.  What could be really

23   beneficial is to even add more -- experiences to the

24   conversation.

25               MS. TUCKER:
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 1                   I'd like to echo what Soulé said, the

 2   same thing about I love that it's going to be, the

 3   recommendation is going to be based on statistical facts

 4   based on what's coming up here, and I think that's the

 5   basis of being able to argue any piece of legislation,

 6   but especially calling government agencies in the State

 7   of Louisiana to carpet on a council like this where we

 8   understand that hurdles, you know, everybody's going to

 9   come in and say how great they're doing.  But I agree

10   with you, I'm never going to be a part of anything

11   that's window dressing, and I will challenge that.  I

12   think everybody that's here will challenge that because

13   of our appearances.  So being able to get those

14   statistics and our report is a big deal, dealing with

15   fact and then confronting those facts in a respectful

16   and excellent communicative way.

17               MS. MITCHELL:

18                   Yes.  And we recently pulled together a

19   meeting speaking on procurement on that issue alone at

20   our most recent meeting of the Alliance for Economic

21   Inclusion.  We had a number of agencies represented to

22   share their procurement processes, and a lot of it was

23   enlightening to members of the alliance of, "Oh, this is

24   not how you go about doing procurement?"  "Okay.  Well,

25   help us understand how so we can help our members."  And
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 1   so communication is key, but that is an excellent

 2   recommendation.  I've taken that note down to bring it

 3   some of our agencies that do some of the heaviest state

 4   government procurement to talk about their processes.

 5                   Other ideas or recommendations?

 6                   Mr. Bill.  I'll come to the left side.

 7               MR. SAWYER:

 8                   Two real quick.  Those of us in here

 9   that are manufacturing, there's a few of us in here, and

10   those who deal with manufacturers, I mentioned

11   (inaudible.)  I was involved in it several years ago.

12   What's going on with those guys?  They were a tremendous

13   resource to our small business, and they are still

14   around.  I think that's something that I would like to

15   hear is those guys.

16                   Second thing kind of ties into what

17   you're saying over there.  I mentioned earlier that I

18   was part of -- 20 years ago I was part of, 20 years ago,

19   a part of Vision 2020.  I worked two and a half to three

20   years on that program without a car traveling back and

21   forth from West Monroe.  It was a 20-year program, and

22   supposedly would be a guidance for the state for

23   legislatures to use to say, "See, it's not just us."

24   The next Governor came and it was thrown in the trash.

25   Let's don't let that happen to us.  I'm not sure how we
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 1   have to do that, but if we sit back and just wait,

 2   governors change, they come and go, and (inaudible),

 3   like the previous governor did, and that's what

 4   happened.  Otherwise, we're wasting our time and our

 5   effort if we do that.  So that's why I greeted you, when

 6   you came up and talked to me, I said, "I'll do this, but

 7   they better be serious this time."

 8                   So that was my point.

 9               MS. MITCHELL:

10                   That's right.  And I'm glad you

11   mentioned that.  If you notice in the law, the terms for

12   members of this council are staggered, and that's done

13   intentionally.  So this is not just about going on the

14   wayside, would we -- if we ever change Governors, the

15   terms are staggered for that purpose.  And we have other

16   boards associated with LED that have been longstanding

17   and have been protected from politics, if you will, and

18   able to do meaningful work in overseeing LED programs or

19   policies.  And so -- and that was another reason that

20   this council was created in the law rather than just an

21   ad hoc committee.

22               MR. SAWYER:

23                   So this is part of LED?  The other one I

24   think was part of the Governor's office.

25               MS. MITCHELL:
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 1                   This is LED.

 2               MR. SAWYER:

 3                   Okay.  Not part of the Governor's

 4   office.  So this is part of LED.

 5               MS. MITCHELL:

 6                   Yes.  This is LED bylaws.

 7               MR. SAWYER:

 8                   I'm good.

 9               MS. MITCHELL:

10                   You're good?  Okay.  But I'm glad you

11   mentioned that and that allowed me to bring out the

12   point about the staggered terms.

13                   Okay.  E.J.

14               MR. KRAMPE:

15                   Two things.  The first is, everybody in

16   this room needs employees.  How and -- this is just a

17   thought.  How can we as a group work with our

18   legislative officials to include other public education

19   in Louisiana?  That was a huge issue on all levels from

20   economic development to quality of life.  That's the

21   first thing.

22                   The second thing is I've heard a lot of

23   people today talk about the ecosystem system and

24   different things.  When I look at the State of

25   Louisiana, we have a number of incubators throughout the
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 1   state.  What we seem to be lacking is the next

 2   acceleration phase for any -- I mean, we do have it, it

 3   does exist, but we don't have or our arms around how do

 4   we get the Angel Investors community kind of together

 5   and where people can go and access it.  We have a number

 6   of disbursed groups throughout the region who are trying

 7   to do different things, but can we kind of get our arms

 8   around that and work on getting those folks to work

 9   together, because to be able to do that acceleration

10   phase?

11               MS. FELDER:

12                   And diversifying.  They all want to

13   invest in tech.  That's all they want to invest in.

14               MR. SOULÉ:

15                   Can we do a roundtable with Angel

16   Investors?

17               MS. MITCHELL:

18                   Good point, E.J.

19                   So LED, probably 2008, 2009, changed our

20   focus to not just economic development going out and

21   attracting businesses or helping local existing

22   businesses to expand.  Another key prong in one of our

23   nine strategies to accomplish our mission is in fact to

24   cultivate a strong, solid workforce, and I will share an

25   exciting announcement with you related to workforce when
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 1   I do the President's report at the end, but we have

 2   carried that torch from that significant pivot in 2008

 3   to not just focus on jobs, jobs, jobs and to grow jobs,

 4   but to focus on developing a workforce.  And not just

 5   that, ensuring that the young people in our state have

 6   opportunities and that they have the skills to take

 7   advantage of those opportunities.  So we partner very

 8   closely with K12, we partner with the community

 9   technical college system and our four-year universities.

10                   I can't think of a significant project

11   announcement in recent history that we've been able to

12   secure that didn't involve a linkage to higher ed in

13   some way, shape or form.  So we can definitely bring in

14   some of our education partners and talk about how can we

15   help ensure that small business, when you're trying to

16   grow your workforce and you are trying to grown in your

17   business, that you have folks that are trained and have

18   the skills and are ready to work.

19                   From the issue of accelerators, all I

20   can say is ditto.  James and I sometimes express our

21   frustration on the gaps that we know exist, and part of

22   it is a resource issue, part of it is a cultural issue,

23   that culture of entrepreneurship, which is what the

24   Stephenson Entrepreneurship Institute is going to be

25   working on, accelerator.  We don't have many around the
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 1   state.  In fact, LED will soon be partnering with an

 2   Acadiana group on an accelerator opportunity there

 3   because of the successes we saw in recent history

 4   related to that.  But that's why we're here today,

 5   that's why we're here, to knowledge that we have gaps in

 6   these areas and to address these gaps.

 7                   So I have a healthy list of

 8   recommendations from which to work from for our future

 9   meetings, for subjects and topics for us to dive deeper

10   into.

11                   Kelis ha.

12               MS. GARRETT:

13                   So I just wanted to add, I know that one

14   of the focuses or two focuses are to strengthen the

15   small businesses entrepreneurship within the state, but

16   then also to look at competitiveness.  I know from the

17   stat's perspective we're looking at what we've coined

18   economic clustering, but building opportunities for

19   businesses to push towards a JVR partnership in order to

20   respond to a statewide opportunity or to increase that

21   capacity for growth.

22                   Are we going to be able to receive or

23   have just some foundational documents as it relates to

24   the businesses from an industry standpoint who we

25   currently have in operation and the industries of focus
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 1   that we can start to look at what our competitiveness

 2   can be?  So in a sense, from a research standpoint, I

 3   know we're working on a lot it from the Alliance for

 4   Economic Inclusion, and I know it would behoove us to

 5   share some of our reports up to this group as well so

 6   that we won't have duplicative efforts.  But we've been

 7   trying to define that basis, like where are we with the

 8   businesses that are in existence, what areas are we

 9   focussing on, where can we have that growth, and then we

10   can look at best practices from the other states that

11   are receiving the Angel funds or are gearing off into

12   growth spurt-type business operations that we may be

13   able to mirror or have that type of influence on the

14   offers that are coming out of those systems to grow that

15   as an additional industry sector here.

16               MS. MITCHELL:

17                   Yes.  We, to an extent, we have that

18   information already.  We have recently done -- well, I

19   shouldn't say recent.  We have a Blue Ocean Study that

20   was done several years ago, and we are still

21   implementing some of the aspects of that.  So aerospace

22   related, aviation related, obviously anything to do with

23   advance manufacturing, software development and

24   technology, those are some of the high-level industry

25   clusters that we have been focused on, and that's
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 1   because they produce quality jobs, they produce those

 2   jobs that they see Louisiana's median wage, and so we

 3   have been intentionally focused on some of those

 4   sectors.  So we can share that information with you.

 5   And we also have the sector's where we're strong just

 6   because combination of our natural resources and our

 7   incentives, so chemical, petrochemical sector,

 8   manufacturer, manufacturing, oil and gas, we have that

 9   information as well.

10                   And along those lines, earlier this

11   year, the oil and gas industry reached out to LED and

12   asked us for assistance in helping them reach out to

13   Louisiana-based small businesses and women and minority

14   owned businesses so they can diversify their procurement

15   opportunities across the gamut.  So we're doing what we

16   can to marry up big industry, big business with our

17   small businesses in the state.

18                   We have a number of efforts going on.

19   We probably could be here still tonight talking about

20   some of the things we have going, the Louisiana Business

21   Connection.  There's another example that we don't have

22   time get into today, but we can share some info with you

23   on that.

24                   But short answer to your question is yes

25   we definitely can help share some information on the
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 1   foundational industries that are in our state and that

 2   are strong and then how we can begin to link our small

 3   businesses to those.

 4                   All right.  Others?

 5                   Courtney.

 6               MS. DAVIS:

 7                   So I actually want to mirror what E.J.

 8   said over there about strengthening K through 12

 9   education because I am a firm believer that that leads

10   to a lot of issues for the amount of employees that we

11   can employ as that we can have working for our small

12   businesses, not just small businesses, but also to help

13   with elevated crime issues that happen in especially in

14   the city that I am from, New Orleans, and how that stops

15   other businesses from wanting to come into the state

16   because they see national news headlines, also about our

17   water issues at this moment, but that stops them from

18   seeing us as a viable option for those big businesses to

19   kind of come into our area and open up shop.

20                   And then also interested in a way for

21   connecting all of the business organizations.  I think

22   it's great.  As I look through the list of where

23   everyone was kind of appointed from, and the fact that

24   y'all were inclusive to the NFIB and to LABI, but a way

25   to connect business organizations s like LED, the
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 1   chambers, NFIB, LABI, GNO, Inc., all of these groups

 2   that are huge proponents of business in the state and

 3   how do we and become one unified voice.  I think --

 4   especially when organizations have their own -- and so

 5   if everyone can come and be really on the same page

 6   where they unite with a unified voice for business,

 7   small business, I just feel like that would kind of help

 8   with legislation and how do we stop, you know, reform

 9   that we don't want.  Sometimes that happens, that can

10   kind of kill the small businesses.

11               MS. MITCHELL:

12                   Got you.  Yes, and thank you for that.

13   And one thing that we pride ourselves on at LED are our

14   partnerships, and Secretary Pierson kind of touched upon

15   it and so did Pat Witty.  We are linked up with NFIB,

16   we're linked up with LABI, the SBDCs, and we have eight

17   regional economic development partners that we are

18   married to.  For better or for worse, we love them all.

19   GNO, Inc., One Acadiana, Northwest Louisiana Economic

20   Partnership, and the list goes on, Southwest Louisiana

21   Alliance and the chambers.  Stacey handles our -- leads

22   our interactions with the chambers around the state,

23   Stacey Neal does.

24                   That's an excellent recommendation, and

25   something we certainly did envision is not only inviting
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 1   those groups in to perhaps present on what issues are,

 2   what they're focused on, but perhaps how we can

 3   collaborate because we definitely need collaboration

 4   approaching the legislature.

 5                   All right.  I think I have gotten some

 6   really good direction from everyone.  We're going to

 7   summarize this in the staff and we're going to go to

 8   work on ensuring that the content that we discuss here

 9   is meaningful to you and a good use of your time.

10                   All right.

11               MR. HAYWARD:

12                   I have a quick question for you.  I know

13   it's a suggestion to sort of share data and research --

14   I thought it was a great suggestion to share data and

15   research that you might have with us and that we may be

16   unaware of.

17                   I would just like to echo that and say,

18   especially from the standpoint of; all right, you know

19   the opinion of LED, like where's the low-hanging fruit,

20   you know, what's something that we could do if we would

21   just unlock this or that or if something like that

22   exists, because I know a lot of times there's just

23   because something is a good idea doesn't mean

24   legislators will do anything in that direction.

25               MS. MITCHELL:
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 1                   Well, yeah, that is very true.  That is

 2   very true.  I mean, there are issues.  I was in a

 3   meeting with some folks earlier today talking about

 4   throwing away the good for the sake of perfect, and so

 5   along those same lines, yeah, there are ideas that we

 6   can come together and discuss, but sometimes there are

 7   other issues beyond our control, like the costs or other

 8   ways to achieve implementation.  So, yes, for sure, any

 9   data and research that we have or that we will develop

10   on any of these topics we will circulate and share that

11   with this group so that we're all well informed.

12                   Okay.  All right.  Any other discussion

13   on this agenda item?

14               (No response.)

15               MS. MITCHELL:

16                   All right.  So now we get to do

17   housekeeping stuff.  So adoption of bylaws is our next

18   agenda item, and I did send -- we did send the bylaws in

19   advance.  They're very short and sweet and to the point,

20   and I hope that you have had a chance to review them.

21   You'll note that our bylaws are not very lengthy and

22   extensive, and that is because we do not oversee any

23   public taxpayer dollars.  We are strictly a policy

24   recommending board, so we don't oversee any tax

25   incentive programs, any loan programs or any other
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 1   programs that are linked in a fiscal way.  So the bylaws

 2   are very straightforward.

 3                   So I will entertain a motion to adopt he

 4   bylaws.

 5               MS. FELDER:

 6                   Possible motion to amend.  Just when I

 7   read them, I was confused between the words "council"

 8   and "board" are used interchangeably, and I wasn't sure

 9   actually if there was a separate board it was referring

10   to.

11               MS. MITCHELL:

12                   We are the Board of the Council, so...

13               MS. FELDER:

14                   We are the Board of the Council?

15               MS. MITCHELL:

16                   Yes.  That is how it's established.

17               MS. FELDER:

18                   All right.

19               MS. MITCHELL:

20                   We just our -- we patterned these bylaws

21   after the Louisiana Economic Development Corporation.

22   There is a board that oversees the activities of that

23   corporation, and so that is how we are established.  We

24   are the Small Business Entrepreneurship Council, and we

25   are also the board overseeing the activities and
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 1   decisions of the council.

 2               MS. FELDER:

 3                   Got it.  Okay.

 4               MS. MITCHELL:

 5                   Welcome to state government.

 6               MS. FELDER:

 7                   Yes.

 8               MS. MITCHELL:

 9                   Madam Private Sector Lady.

10                   So I'll entertain a motion to adopt the

11   bylaws.

12                   Iam first, and second by Vince Hayward.

13                   All those in favor?

14               (Several members respond "aye.")

15               MS. MITCHELL:

16                   Any opposition?

17               (No response.)

18               MS. MITCHELL:

19                   Okay.  The "ayes" have it, and the

20   bylaws are adopted.

21                   Our next agenda item is officer

22   elections, and I'll just share some information on that

23   the because we're starting late in the year, you'll

24   notice the bylaws provide for officer elections to occur

25   at the annual meeting, so we will hold officer elections
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 1   today to get through this year, but at our annual

 2   meeting, which is the first meeting of the quarter of

 3   the calendar year, whenever that occurs, we'll have our

 4   annual meeting there, we will have officer elections to

 5   get ourself in sync with the timing.

 6                   So the office of Chairperson, the floor

 7   is now open for nomination.  And I have a nomination if

 8   y'all are hesitant.

 9                   I nominate Mr. E.J. Krampe, III as the

10   First Chair of the Small Business Entrepreneurship

11   Council, and my nomination is rooted in the fact that

12   Mr. E.J. is recently recovering from his service as

13   Chair of one of our eight regional partners, One

14   Acadiana, with whom we work very closely, and so my

15   recommendation or my nomination is Mr. Krampe.

16                   I hope you accept.

17               MR. KRAMPE:

18                   I'll accept, I guess.

19               MS. MITCHELL:

20                   Any other nominations from the floor

21   before we close?

22               (No response.)

23               MS. MITCHELL:

24                   Hearing none, nominations for

25   Chairperson are closed, and having one nomination,
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 1   Mr. Krampe, you are our Chairperson.  And we'll

 2   officiate over our next meeting.  Yay.  You get a

 3   cookie.

 4                   All right.  Nominations for Vice Chair

 5   are open.

 6               MS. GARRETT:

 7                   I'm going to step in.  I want to

 8   nominate Iam.

 9               MS. MITCHELL:

10                   I have a motion.

11               MS. DAVIS:

12                   I second that nomination.

13               MS. MITCHELL:

14                   I have a motion and two seconds.  Ms.

15   Iam Tucker has been nominated as Vice Chair.

16                   Any other nominations from the floor for

17   Vice Chair?

18               (No response.)

19               MS. MITCHELL:

20                   Hearing none, Madam tucker, you're now

21   Vice Chair.

22               MS. GARRETT:

23                   So everybody knows, I got to get home

24   safe; right?

25               MS. MITCHELL:
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 1                   Thank you for that.

 2                   So we have established our Chair and

 3   Vice Chair, and at our next meeting, you-all will

 4   officiate with the support of LED staff, myself and

 5   members of our staff, and we promise not to bug you too

 6   much in between meetings, but we do reach out to the

 7   Chair for guidance on the content of the agenda,

 8   speakers to invite, and Vice Chair and whatnot.  So

 9   thank you-all for that.

10                   The next agenda item is our meeting

11   frequency and schedule, and I just would like to share

12   with you that staff discussed because of the volume of

13   work that we know in the beginning we will have to do,

14   we're recommending a quarterly meeting from a regular

15   basis once we get -- we can take the training wheels

16   off.  In the beginning, we may need to meet more

17   frequently, perhaps twice before the beginning of the

18   year just because that inaugural report is due sometime

19   in January.  But I will open the floor for thoughts on

20   the frequency of our meetings once we get well on

21   underway.

22               MS. GARRETT:

23                   Can I ask one other question about

24   timeline?  So if we are going to be recommending prior

25   to session or early session, when do we have to have
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 1   final thoughts to the legislators that would be able to

 2   put forth if we want to make something that would be

 3   an --

 4               MS. MITCHELL:

 5                   So session is March 9th or 10th.  I used

 6   to keep that memorized in my head.

 7               MS. GARRETT:

 8                   Yeah.  I know it's like December for one

 9   of them.

10               MS. MITCHELL:

11                   Legislation is typically due a couple of

12   weeks before the start of session.  The report is due 60

13   days prior to, and by then, if we have recommendations

14   that require legislative changes, LED will be working on

15   drafting legislation, working with legislators, staff,

16   whoever we choose to work with as authors and have that

17   package ready to go in time for the session.  But bills,

18   draft bills are usually due a couple of weeks before the

19   start of session.  But there's also a second deadline

20   that's allowed during session where legislators can

21   introduce up to five more bills.  So can you tell I do

22   that too?

23               Ms. GARRETT:

24                   Yes.

25               MS. MITCHELL:
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 1                   So, yes I do the legislative work on

 2   behalf of the Department as well.

 3               MR. KRAMPE:

 4                   Mandi, could we meet face-to-face

 5   quarterly and then other ways to utilize technology and

 6   things like that?

 7               MS. MITCHELL:

 8                   And our legal just left.  I believe that

 9   we could do subcommittee meetings electronically where

10   it's not a quorum, but because the public, there's no

11   reasonably way for the public to access meetings by

12   phone, we can't do regular meetings by phone.  So it

13   would have to be subcommittees less than a quorum, and

14   of that information has to be made available to the

15   public at the right time during our regular meetings,

16   but we have been asked that question before.

17               MR. SOULÉ:

18                   So we have that report due in January,

19   and how much of it has already been worked on?

20               MS. MITCHELL:

21                   It's probably 80 percent constructed,

22   and that's because the bulk of it is just data and

23   information.

24               MR. SOULÉ:

25                   Okay.
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 1               MS. MITCHELL:

 2                   How many small businesses in the state,

 3   what's the demographics, what's the catalog of services

 4   offered by the state, what networking and capital

 5   resources exist today.  There's a segment of the report

 6   that we reserve for policy recommendations that will be

 7   formed by this group.  So the report's under

 8   construction, but I would say the bulk of it, just

 9   because it's reporting data and information, is in

10   place.

11               MR. SOULÉ:

12                   So my thought is, you know, we're in the

13   last quarter of the year, then we got a bunch of

14   holidays coming up, so the end of November is dead, end

15   of December is dead, so we've basically got next month,

16   a couple weeks in November, maybe a couple weeks in

17   December.

18               MS. MITCHELL:

19                   So I would think that we should meet

20   maybe twice before the end of the year, and we don't

21   have to hash it out resolve it today, the actual dates.

22   We can do a dual pole.  But I would think twice before

23   the end of the year that we would need to visit.  And

24   rest assured that LED is going to share information for

25   you that we know that you're just trying to read when
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 1   you're trying to fall asleep at night.

 2               MR. SOULÉ:

 3                   Okay.  Two sounds good.

 4               MS. MITCHELL:

 5                   Okay.  We have two other boards, the

 6   LEDC, Louisiana Economic Development Corporation, meets

 7   the second Thursday of every month when we have agenda

 8   items to take on, and then our Commerce & Industry Board

 9   meets the fourth Wednesday.  That's the big board that

10   has the fun to discuss like ITEP, Industrial Tax

11   Exemption.  So we will work with our LED members and LED

12   to avoid conflicts with those dates, and I do know -- I

13   apologize for challenge with parking and getting up

14   here.  We ended up here because of someone at another

15   location dropped the ball, but going forward, we are

16   very likely going to meet at the LaSalle Building at

17   LED.  There are two meeting rooms that we can choose

18   from, the LaBelle Room or the Griffon Room.  Both are in

19   the bottom floor at that bidding, so you don't have to

20   go through the security or anything.  And there's

21   parking in several garages nearby or street parking.  So

22   for accessibility purposes, it won't be as challenging

23   as it was today.

24                   But are we in agreement, we probably

25   should meet twice before the end of the year?
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 1               MR. SOULÉ:

 2                   Sure.

 3               MS. MITCHELL:

 4                   Okay.  All right.  Good.  So we will

 5   murk on that, and then from there, we'll develop a

 6   regular schedule so that it's on your calendar and we

 7   don't have any surprises.

 8                   Okay.  All right.  So the next agenda

 9   item is the President's Report, and we're doing pretty

10   good on time.  I'm going to talk fast.

11                   So this is something that we do at the

12   end of our other board meetings.  We kind of just share

13   with members of our boards what's happening with LED,

14   what are some things going on, so I do want to share

15   with you a couple of bits of good news.  I always like

16   talking about good news.

17                   So from a ranking perspective, I alluded

18   to this earlier about workforce-related, so for the 10th

19   year, 10th consecutive year in a row, Business

20   Facilities Magazine named LED FastStart the Number 1

21   Workforce Recruitment and Training Program in the

22   country.  So be proud that in Louisiana, we are number

23   one in Workforce Recruitment and Training, and that is

24   because LED FastStart has an innovative approach with

25   K-12.  Believe it or not, we helped form and jumpstart
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 1   the program and things of that nature where students can

 2   earn a skill or trade by the time they graduate high

 3   school and go straight into the workforce.

 4                   We also work with our community

 5   technical college system and our four-year institutions.

 6   We actually developed a Higher Economic Development

 7   Playbook that higher ed institutions are taking

 8   advantage of on how to better position themselves to

 9   help us win economic development projects.

10                   Real brief I'll talk about some project

11   wins and announcements.  Our New Orleans people will be

12   glad to know, if you hadn't heard, Hubig's Pies is

13   coming back.  LED actually helped make that happen.  The

14   company's going to make a $1.3-million investment in a

15   manufacturing facility in the southeast region, and it's

16   a small business.  They're going to create 14 new

17   full-time direct jobs.

18                   So, you know, you hear a lot about the

19   ribbons cuttings with these really large project

20   announcement, like DXC, 2,000 jobs, yay, in the tech

21   vector, but we also celebrate our small business wins as

22   well.  So we helped that come to fruition through our

23   Small Business Loan Guaranty Program.

24                   Let's see.  In June, Methanex announced

25   an investment in its third plant in Louisiana.  This is
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 1   a big one.  It's a $1.3-billion capital investment

 2   that's going to result in 60-plus new jobs at a salary

 3   of $80,000-plus, and that's in Geismar where that

 4   project's going to be.

 5                   And then House of Raeford Farms made two

 6   announcements last month.  They're going to add 105 jobs

 7   in rural Louisiana, Bienville Parish.  We're very

 8   grateful for that.  And the company separately in

 9   Lincoln Parish is going to build a $40-million feed

10   mill.

11                   Upcoming, this Thursday, can't say the

12   name of the company just yet, but we have an

13   announcement that's going to be made in rural North

14   Louisiana, which I'm exited about.

15                   Some LED programmatic announcements,

16   thanks to James and Pat, they worked together to develop

17   a partnership with the Opportunity Exchange Development

18   an Opportunity Zones web portal.  That's a whole other

19   ball of wax, Opportunity Zones, that we can talk about.

20   We'll probably put that on the agenda for a future

21   meeting as well, but it's a federal capital gains tax

22   incentive program that we developed a portal where

23   investors can learn what projects and investments are

24   available in Louisiana so we can get that private

25   capital going on under that program.  We launched that
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 1   portal just a couple weeks ago.

 2                   And the LED and the Governor and

 3   Department of Veterans Affairs launched the Veteran

 4   First Business Initiative on August 13.  Mr. Bill, I

 5   hope you are certified under our program.  I think you

 6   are.  If not, we're going to handle that today.

 7               MR. SAWYER:

 8                   I'm not going back in.

 9               MS. MITCHELL:

10                   What that business does is it allows for

11   recognition of veteran-owned businesses.  Do we have any

12   other veterans here?

13               MR. SAWYER:

14                   Yes, I am signed up for it.

15               MS. MITCHELL:

16                   Okay.  Good.

17                   But it allows for recognition of

18   veteran-owns businesses.  A lot of times the public is

19   unaware of who the veterans are, our active or military

20   reserve members are in the community, and they want to

21   do business with those individuals, and we want them to

22   do that.  So we launched an online portal where you can

23   search for veteran-owned businesses by business type,

24   the industry sector, goods and products offered and

25   services offers and regions of the state.  We just
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 1   launched that on August 13th, and already we have over

 2   300 businesses certified and we have 100 more waiting in

 3   the queue to be certified.  We are, in addition to

 4   raising awareness of who these businesses are on this

 5   online partal, we have marketing decals that they can

 6   use, kind of like the BBB door hanger or storefront

 7   stickers.  So we have that for those businesses as well

 8   as digital marketing that they case use to raise

 9   awareness that they're veteran owned or owned by a Gold

10   Star spouse.

11                   So upcoming dates, the Louisiana

12   Contractor Accreditation Business and Law seminar

13   classes will start October the 7th at available LCTS

14   locations across the state.  Registration is now open

15   through September 30th.  So if you know anyone

16   interested in becoming a contractor, have them reach out

17   to LED Small Business Services.

18                   Our 2019 CEO Roundtables launched in

19   July and August in New Orleans, Baton Rouge and

20   Shreveport, and then we have a virtual roundtable pilot

21   going on with businesses from around the state.

22                   Last announcement for everyone, the

23   Louisiana Growth Leader Application period will be

24   opening to LED Growth Network members through September

25   and October for consideration to be recognized at
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 1   Spotlight Louisiana on April 23rd, and we have some

 2   growth leaders here today, don't we?  Yay.  Okay.

 3   Prestigious.  Just exciting.

 4                   So that's my President's Report.  If

 5   there is any other information that y'all would like to

 6   hear included in that report, just shoot me an e-mail

 7   and I'll make sure that you're aware, but we just like

 8   for our members of our boards to be aware of what LED's

 9   up to, you know, across the waterfront.

10                   And at this point, I will turn it over

11   for public comments or any other comments from our

12   Board.

13               MS. DAVIS:

14                   One thing, and I don't know -- and this

15   goes back to registering a previous business, that

16   there's no link on Louisiana's state website as to steps

17   of how to open a business, and I don't think that, you

18   know, that I'm not intelligent enough to figure it out,

19   but I'm telling you, I sat on that website an entire day

20   for someone else trying to figure out all of the

21   processes.  The steps are just --

22               MS. MITCHELL:

23                   Which one?

24               MS. DAVIS:

25                   The state's?
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 1               MS. MITCHELL:

 2                   GeauxBIZ?  And our good friend just

 3   left, Angela.  She had another meeting to get to.

 4               MS. DAVIS:

 5                   Uh-huh, it is GeauxBIZ.  But there's

 6   nothing there that says, step, step, step, opening your

 7   bank account, you know, registering with the state,

 8   filing for occupational license.  Like it should be

 9   something for people to -- that really kind of spells it

10   out so that you don't spend an entire day and still

11   think you didn't do it right or have to hire an

12   attorney.  Hiring an attorney for your business, your

13   bylaws, everything that...

14               MS. MITCHELL:

15                   It exists.

16               MS. HARTMAN:

17                   We have a "Starting a Business" page on

18   our website, but it is kind of hiding.

19               MS. MITCHELL:

20                   Good point, Courtney, because one thing

21   as well, and I didn't mention this, and Allison did tell

22   are ahead of time she would have to leave for another

23   meeting, but GeauxBIZ, there are open to recommendations

24   ow on how to make it user-friendly.

25               MS. DAVIS:
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 1                   Now I know who to talk to.  I should

 2   have done that.

 3               MS. MITCHELL:

 4                   But it does exist.  It's hard to find,

 5   and it's probably outdated.

 6               MS. HARTMAN:

 7                   The checklist.

 8               MS. MITCHELL:

 9                   And LED also has a checklist on our

10   site, but we will help with that.  I will raise that to

11   the awareness of my friend, Ms. Allison Clarke.

12                   Yes, sir, Mr. Vince.

13               MR. HAYWARD:

14                   Courtney brings up a great point, which

15   is a bit more than a how-to thing.  It's really good to

16   be sort of a legislative environment, any regulatory

17   body to enter information in a portal that says "If

18   you're in this industry, you're going to need these

19   licenses or you're subject to these regulations."  And

20   if all of that was contained in one container, it would

21   sort of make life a lot easier and safer.

22               MS. TUCKER:

23                   It's not like you have to reinvent the

24   wheel on NAICS codes and you have to file a new system

25   in order to do so.
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 1               MR. HAYWARD:

 2                   Great idea.

 3               MS. MITCHELL:

 4                   We got our first recommendations.

 5                   So part of that -- and I'll share that

 6   legislation with you.  Part of that Small Business

 7   Protection Act is just that, that when the business

 8   signs up or is registered to do business, that they're

 9   notified of all of the regulations they're subject to,

10   but that law was just passed, and I don't know where

11   Secretary of State's office is in implementing that.

12   Sometimes does take time, but, yes.

13               MS. GARRETT:

14                   So with that, one or the things, from a

15   regulator standpoint, I actually just went through this

16   myself with a new business that I'm starting, and if

17   it's something that has to find out if it's legal to be

18   done here from an operations standpoint, you know, with

19   gaming and what's the consideration of what gaming is

20   versus support types of gaming institutions.  I

21   contacted the Secretary of State's office and talked to

22   them, and she was like "Nope.  We just take your

23   registration."  I'm like, "Well, wait, I called the

24   legal division," and she's like, "Well, we don't give

25   legal advice."  I said "Okay," which was fine, but, I
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 1   mean, I just think that it's a little misleading if a

 2   business can be registered to operate here and we do

 3   enter in the NAICS code, there should be a stop that

 4   says "You have to have this" or "This is not permitted

 5   in the State of Louisiana," you know.  Which it was, but

 6   I was just calling for clarification, and she couldn't

 7   give it to me.

 8               MS. MITCHELL:

 9                   Okay.  Dually noted.  Dually noted.

10   We'll take that up as a research assignment to look into

11   what it would take to get something like that

12   implemented with Secretary of State and the other

13   regulatory bodies.

14                   Gaming, whole new world.  Whole new

15   world.  And James and I learned more about it than we

16   wanted to know.

17               MS. GARRETT:

18                   I've lived it for three years.

19               MS. MITCHELL:

20                   We had to do research of the economic

21   impact of gaming in our state a couple years ago.

22                   But for sure.  I've got it.  I've got it

23   under advisement.  I have some wonderful ideas and

24   recommendations from this group for us to tackle, and we

25   will do that.  We'll reach out about our next meeting
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 1   time, and hopefully we get 100 percent attendance.

 2                   And I want to go back to Secretary's

 3   Pierson's analogy about your first day of school.

 4   You're the teachers; we're the students.  That's my

 5   view, because, I mean, you're the subject matter experts

 6   on everything to do with small businesses, so I view

 7   myself as learning from you-all.

 8                   All right.  Any other comments from the

 9   public, anyone, LED team, for the good of the group?

10               MR. HAYWARD:

11                   Just real quick, I know I said a lot

12   today.  I'll shut up next time, but I just want to say

13   sincerely, you, Mandi, and all of the staff and everyone

14   from LED, you-all are a breath of fresh air, and I mean

15   that in every way possible.

16               MS. MITCHELL:

17                   Thank you.

18               MR. HAYWARD:

19                   Except for Don.

20                   LED isn't sort of your stereotypical

21   governmental agency, and I am very appreciative and

22   grateful of your presence and the work that you do.

23               MS. MITCHELL:

24                   Thank you.  I appreciate that.  I'll

25   give you my $5 on the way out.  5.75.  Put the taxes on
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 1   it.

 2                   But thank you for that, and we strive to

 3   be that way because we know that our primary

 4   constituents is the business community, so we are going

 5   to -- we need to be transparent and we need to actually

 6   get this things done, so we definitely don't believe in

 7   useless meetings and a waste of people's time.  So that

 8   is the opposite of what we aim to do.

 9                   But thank you for that comment,

10   Mr. Vince.

11                   All right.  Well, we have no other

12   remarks.  The meeting is adjourned.

13                   I'll entertain a motion to adjourn.

14               MS. TUCKER:

15                   Motion.

16               MR. ANDERSON:

17                   Second.

18               (Meeting concludes at 3:03 p.m.)
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		249						LN		9		19		false		19   share this experience and learn from everybody.				false

		250						LN		9		20		false		20               MR. KRAMPE:				false

		251						LN		9		21		false		21                   I'm E.J. Krampe from Lafayette.  I'm in				false

		252						LN		9		22		false		22   the restaurant business and the real estate business.				false

		253						LN		9		23		false		23   My brother and I are franchisees of McDonalds, and then				false

		254						LN		9		24		false		24   my other brother and my brother-in-law operate a fine				false

		255						LN		9		25		false		25   dining restaurant and we kind of work together.  And we				false

		256						PG		10		0		false		page 10				false

		257						LN		10		1		false		 1   also have a restaurant building company.  For the last				false

		258						LN		10		2		false		 2   eight years, I've worked with Lafayette Economic				false

		259						LN		10		3		false		 3   Development Authority.  I'm excited to move up to the				false

		260						LN		10		4		false		 4   state level and see who and if we can help at this level				false

		261						LN		10		5		false		 5   as well.				false

		262						LN		10		6		false		 6               MR. GREENWOOD:				false

		263						LN		10		7		false		 7                   My name is Bryan Greenwood.  I'm the				false

		264						LN		10		8		false		 8   Associate State Director and currently acting State				false

		265						LN		10		9		false		 9   Director for the Louisiana Small Business Development				false

		266						LN		10		10		false		10   Center Network.  We're a federal, state and university				false

		267						LN		10		11		false		11   partnership that supports the mission of SBA and LED				false

		268						LN		10		12		false		12   Small Business Initiatives.  We work with over 3,000				false

		269						LN		10		13		false		13   companies a year around the state in a variety of areas				false

		270						LN		10		14		false		14   from raising capital to growing companies and also				false

		271						LN		10		15		false		15   helping those that have dreams of launching their own				false

		272						LN		10		16		false		16   business, getting them through the process of business				false

		273						LN		10		17		false		17   ownership from that.  We have seven centers located				false

		274						LN		10		18		false		18   strategically around the state.				false

		275						LN		10		19		false		19               MS. FELDER:				false

		276						LN		10		20		false		20                   Cassie Felder.  My husband and I own				false

		277						LN		10		21		false		21   Swamp Dragon Hot Sauce, the world's only hot sauce made				false

		278						LN		10		22		false		22   with liquor instead of vinegar.  It's a very Louisiana				false

		279						LN		10		23		false		23   product.				false

		280						LN		10		24		false		24               MS. MITCHELL:				false

		281						LN		10		25		false		25                   Put hot sauce on the red beans.				false

		282						PG		11		0		false		page 11				false

		283						LN		11		1		false		 1               MS. FELDER:				false

		284						LN		11		2		false		 2                   Exactly.				false

		285						LN		11		3		false		 3                   So I also am a tax attorney along --				false

		286						LN		11		4		false		 4   well, I own my own firm.  I'm here representing LABI, so				false

		287						LN		11		5		false		 5   I hope that this council can actually come up with some				false

		288						LN		11		6		false		 6   idea that we can bring to the legislature and actually				false

		289						LN		11		7		false		 7   move some things forward when it comes to capital for				false

		290						LN		11		8		false		 8   small business and when it comes to regulation and stuff				false

		291						LN		11		9		false		 9   like that.				false

		292						LN		11		10		false		10               MR. SOUL�:				false

		293						LN		11		11		false		11                   Hi.  I'm E. Ren� Soul�.  Don't be				false

		294						LN		11		12		false		12   surprised if you hear Bishop Soul� because I am that				false

		295						LN		11		13		false		13   person too.  But I bring up faith-based community here,				false

		296						LN		11		14		false		14   small, emerging businesses.  My company is E. Ren� Soul�				false

		297						LN		11		15		false		15   & Associates.  We are subject matter experts in federal				false

		298						LN		11		16		false		16   government contracts, and I would love to bring clients				false

		299						LN		11		17		false		17   into the state where it becomes profitable and				false

		300						LN		11		18		false		18   opportunities are fair.  And so hopefully bring that				false

		301						LN		11		19		false		19   here to this arena and we can grow the ecosystem of				false

		302						LN		11		20		false		20   small businesses here in Louisiana by helping them get a				false

		303						LN		11		21		false		21   start on our state contracts.				false

		304						LN		11		22		false		22               MR. ANDERSON:				false

		305						LN		11		23		false		23                   I'm Kenny Anderson.  I am the Director				false

		306						LN		11		24		false		24   of the Stephenson Entrepreneurship Institute at LSU.				false

		307						LN		11		25		false		25   Also I am President of the Louisiana Business Incubation				false

		308						PG		12		0		false		page 12				false

		309						LN		12		1		false		 1   Association, which is a statewide network to sort of two				false

		310						LN		12		2		false		 2   perspectives:  I can definitely bring a student's				false

		311						LN		12		3		false		 3   perspective and LSU's perspective, but being in charge				false

		312						LN		12		4		false		 4   of a statewide network of incubators and accelerators,				false

		313						LN		12		5		false		 5   entrepreneurship centers and SBDCs, we can sort of bring				false

		314						LN		12		6		false		 6   that perspective to the table also.				false

		315						LN		12		7		false		 7                   The institute at LSU, just so you guys				false

		316						LN		12		8		false		 8   know, was sort of redesigned in 2017 to support the				false

		317						LN		12		9		false		 9   Department.  As of 2017, the Stephensons made another				false

		318						LN		12		10		false		10   donation to the College of Business to start the				false

		319						LN		12		11		false		11   Stephenson Department of Entrepreneurship and				false

		320						LN		12		12		false		12   Information Systems.  That basically means that now you				false

		321						LN		12		13		false		13   can major or minor in entrepreneurship.  So the				false

		322						LN		12		14		false		14   institute exists to support them, but our real role is				false

		323						LN		12		15		false		15   community engagement and the engagement outside the				false

		324						LN		12		16		false		16   classroom and some experimental situations.  So we have				false

		325						LN		12		17		false		17   a lot of new initiatives going on.  Excited to be here.				false

		326						LN		12		18		false		18               MS. DAVIS:				false

		327						LN		12		19		false		19                   Hello, everyone.  I am Courtney Davis,				false

		328						LN		12		20		false		20   CEO of Bart's Office Moving, and now I own another				false

		329						LN		12		21		false		21   business that I have just started, which is Courtney				false

		330						LN		12		22		false		22   Davis, LLC, which I help entrepreneurs with business				false

		331						LN		12		23		false		23   development and revenue growth.  I have been appointed				false

		332						LN		12		24		false		24   or brought in by the NFIB.  I've sat on their chair for				false

		333						LN		12		25		false		25   six or seven years now, and also sit on the board for				false
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		335						LN		13		1		false		 1   GNO, Inc., so I'm highly interested in what's going on				false

		336						LN		13		2		false		 2   in the business community in the State of Louisiana.				false

		337						LN		13		3		false		 3               MS. CLARKE:				false

		338						LN		13		4		false		 4                   Hi.  I'm Allison Clarke, Deputy				false

		339						LN		13		5		false		 5   Secretary for the Office of GeauxBIZ at the Secretary of				false

		340						LN		13		6		false		 6   State's Office, and I am the Secretary designee to the				false

		341						LN		13		7		false		 7   council.				false

		342						LN		13		8		false		 8               MS. BAKER:				false

		343						LN		13		9		false		 9                   Hi.  My name is Alta Baker, and I'm the				false

		344						LN		13		10		false		10   President and Owner of Safe Haven Enterprises.  We're				false

		345						LN		13		11		false		11   slightly non-traditional.  While you're eating your red				false

		346						LN		13		12		false		12   beans and your rice and you recover from the hot sauce,				false

		347						LN		13		13		false		13   you might want to step into one of our blast resistant				false

		348						LN		13		14		false		14   modular buildings that we advocate for petrochemical and				false

		349						LN		13		15		false		15   offshore.  We also do Forced Entry/Ballistic Resistant				false

		350						LN		13		16		false		16   certified products for the United States Government.				false

		351						LN		13		17		false		17                   I serve on the Board of Women's Business				false

		352						LN		13		18		false		18   Council South and Women impacting Public Policies.  I am				false

		353						LN		13		19		false		19   the Chairman of the District Export Council.  So I kind				false

		354						LN		13		20		false		20   of hope that I can bring a lot of perspective for women				false

		355						LN		13		21		false		21   business owners.				false

		356						LN		13		22		false		22               MR. SAWYER:				false

		357						LN		13		23		false		23                   I'm Bill Sawyer, and I'm the SOB at				false

		358						LN		13		24		false		24   Sawyer Plastics.  My employees says that stands for				false

		359						LN		13		25		false		25   Senior Office Boy.  We produce a thermoset plastic				false
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		361						LN		14		1		false		 1   material that we developed about four years ago that's				false

		362						LN		14		2		false		 2   used inside paper machines, sealing strips, various				false

		363						LN		14		3		false		 3   other applications.  We cater almost exclusively to the				false

		364						LN		14		4		false		 4   paper industry, and so I'm here.  I want to ask a lot of				false

		365						LN		14		5		false		 5   why and why nots about this state.  I've been around for				false

		366						LN		14		6		false		 6   a long time.				false

		367						LN		14		7		false		 7                   My previous experience is obviously				false

		368						LN		14		8		false		 8   First Vice Chair of Vision 2020, which, by chance, is 20				false

		369						LN		14		9		false		 9   years old, and probably you might have even heard about				false

		370						LN		14		10		false		10   it.  So one of the things that I hope happens is that				false

		371						LN		14		11		false		11   the work this council does doesn't get thrown in the				false

		372						LN		14		12		false		12   trash like some of the other stuff that's been done.				false

		373						LN		14		13		false		13   That's important because for some of us.  It's quite a				false

		374						LN		14		14		false		14   trip for coming from Monroe and Shreveport and places				false

		375						LN		14		15		false		15   like that.  So I'm here to dig in and get something done				false

		376						LN		14		16		false		16   this time.				false

		377						LN		14		17		false		17               MS. MITCHELL:				false

		378						LN		14		18		false		18                   All right.  LED staff.  Stephanie, why				false

		379						LN		14		19		false		19   don't you kick that off and then introduce your team				false

		380						LN		14		20		false		20   that's here.				false

		381						LN		14		21		false		21               MS. HARTMAN:				false

		382						LN		14		22		false		22                   I'm Stephanie Hartman, Director of our				false

		383						LN		14		23		false		23   Small Business Services Team with LED, and we have all				false

		384						LN		14		24		false		24   of our members of our staff here today:  Darrell				false

		385						LN		14		25		false		25   Johnson, Tatiana Bruce, Chris Cassagne, our Assistant				false
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		387						LN		15		1		false		 1   Director, and also Mike Canty, who's the newest member				false

		388						LN		15		2		false		 2   of our team.  And I'll talk a little bit later about				false

		389						LN		15		3		false		 3   what our group does.				false

		390						LN		15		4		false		 4               MR. CHAPPELL:				false

		391						LN		15		5		false		 5                   I'm James Chappell.  I'm the Executive				false

		392						LN		15		6		false		 6   Director of our Economic Competitiveness Group.  My team				false

		393						LN		15		7		false		 7   has looked a lot in the past at access to capital, small				false

		394						LN		15		8		false		 8   business.  And so some perspective before LED, I was in				false

		395						LN		15		9		false		 9   management consulting, and one of the things I worked on				false

		396						LN		15		10		false		10   was for a large publically-traded company on identifying				false

		397						LN		15		11		false		11   high-growth companies who would be right for acquisition				false

		398						LN		15		12		false		12   from a larger company.				false

		399						LN		15		13		false		13               MS. CHRISTOPHE:				false

		400						LN		15		14		false		14                   Hi.  I'm Sonja Christophe.  I handle				false

		401						LN		15		15		false		15   special projects for Mandi, Assistant Secretary Mandi				false

		402						LN		15		16		false		16   Mitchell.				false

		403						LN		15		17		false		17               MS. MITCHELL:				false

		404						LN		15		18		false		18                   Thanks, Sonja.				false

		405						LN		15		19		false		19                   We have some additional LED staff here.				false

		406						LN		15		20		false		20   I'd like you-all to introduce yourself because everyone				false

		407						LN		15		21		false		21   of us in this room in some way, shape or form impacts				false

		408						LN		15		22		false		22   outcomes for small business.  So, Pat.				false

		409						LN		15		23		false		23               MR. WITTY:				false

		410						LN		15		24		false		24                   Sure.  Pat Witty.  I work for Ms.				false

		411						LN		15		25		false		25   Mitchell, I work for Mr. Pierson, I work for LBIA, I				false
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		413						LN		16		1		false		 1   work for Small Business Development Center.  Our work				false

		414						LN		16		2		false		 2   crosses over into Community Development and Small				false

		415						LN		16		3		false		 3   Business Services.				false

		416						LN		16		4		false		 4               MS. NEAL:				false

		417						LN		16		5		false		 5                   I'm Stacey Neal.  I'm on the Small				false

		418						LN		16		6		false		 6   Business and Community Competitiveness Team, and I do				false

		419						LN		16		7		false		 7   community development for the state.				false

		420						LN		16		8		false		 8               MS. GUESS:				false

		421						LN		16		9		false		 9                   Hi.  I'm Brenda Guess.  I too work for				false

		422						LN		16		10		false		10   Ms. Mitchell and Mr. Pierson.  I'm the Director of				false

		423						LN		16		11		false		11   Business Incentives.  We handle not only the incentives				false

		424						LN		16		12		false		12   for the State of Louisiana, but financing for small				false

		425						LN		16		13		false		13   businesses.				false

		426						LN		16		14		false		14               MS. MITCHELL:				false

		427						LN		16		15		false		15                   And Brenda's team also staffs the				false

		428						LN		16		16		false		16   Louisiana Economic Development Corporation, which				false

		429						LN		16		17		false		17   oversees Small Business Loan Guaranty Program, one our				false

		430						LN		16		18		false		18   very popular programs.				false

		431						LN		16		19		false		19               MS. PORTER:				false

		432						LN		16		20		false		20                   Hi.  I'm Robin Porter.  I'm the attorney				false

		433						LN		16		21		false		21   in the legal department at LED.				false

		434						LN		16		22		false		22               MS. MITCHELL:				false

		435						LN		16		23		false		23                   So Robin will keep us out of trouble.				false

		436						LN		16		24		false		24   Strike that from the record.				false

		437						LN		16		25		false		25                   At this time, I'd like to turn it over				false
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		439						LN		17		1		false		 1   to LED Secretary Don Pierson, who has, in partnership				false

		440						LN		17		2		false		 2   with Governor John Bel Edwards, brought back to the				false

		441						LN		17		3		false		 3   shore an emphasis on supporting small businesses in this				false

		442						LN		17		4		false		 4   state.				false

		443						LN		17		5		false		 5                   Don.				false

		444						LN		17		6		false		 6               SECRETARY PIERSON:				false

		445						LN		17		7		false		 7                   Hi, everyone.  Thank you for making that				false

		446						LN		17		8		false		 8   drive and joining us here today, basically your first				false

		447						LN		17		9		false		 9   day of school, hopefully without the mom crying, the				false

		448						LN		17		10		false		10   baby crying, the separation anxiety and all of that				false

		449						LN		17		11		false		11   stuff.  But, really, the premier, inaugural meeting of				false

		450						LN		17		12		false		12   this group, and that's what you're here for.				false

		451						LN		17		13		false		13                   I think as a major objective today is to				false

		452						LN		17		14		false		14   sort of learn the layout of the campus at your new				false

		453						LN		17		15		false		15   school, but really not like trying to navigate your way				false

		454						LN		17		16		false		16   to the fourth floor of the Capitol building, and maybe				false

		455						LN		17		17		false		17   some of our other meetings will be either around the				false

		456						LN		17		18		false		18   state or in our offices down at the LaSalle Tower.				false

		457						LN		17		19		false		19                   But certainly from a perspective of				false

		458						LN		17		20		false		20   learning the lay of the land is both in this incredible				false

		459						LN		17		21		false		21   staff that we have at LED.  You don't have to take				false

		460						LN		17		22		false		22   copious notes there because you can go to				false

		461						LN		17		23		false		23   OpportunityLouisiana.com and click on "Staff," and you				false

		462						LN		17		24		false		24   can get their connections and ways to reach them if you				false

		463						LN		17		25		false		25   have that, and you'll see the various programs that they				false

		464						PG		18		0		false		page 18				false

		465						LN		18		1		false		 1   manage on behalf of the department on behalf of				false

		466						LN		18		2		false		 2   taxpayers and the small business people in and around				false

		467						LN		18		3		false		 3   our state.  So a very kind of an important way to begin				false

		468						LN		18		4		false		 4   this journey is an understanding of the staff that's				false

		469						LN		18		5		false		 5   here to support these programs and the broad range of				false

		470						LN		18		6		false		 6   programs that we're offering at LED to allow this				false

		471						LN		18		7		false		 7   important sector of our economy to grow small				false

		472						LN		18		8		false		 8   businesses.				false

		473						LN		18		9		false		 9                   I see our work at LED sort of largely				false

		474						LN		18		10		false		10   guided into four sectors.  We aggressively recruit new				false

		475						LN		18		11		false		11   business opportunities into our state.  We go out and				false

		476						LN		18		12		false		12   take care of the companies that are located here.  We				false

		477						LN		18		13		false		13   don't have the resources to talk to every company, so in				false

		478						LN		18		14		false		14   order to prioritize those, we look at our manufacturers				false

		479						LN		18		15		false		15   largely because they have such a huge multipliers behind				false

		480						LN		18		16		false		16   them.  And beyond that, we look for those companies that				false

		481						LN		18		17		false		17   we call "economic drivers" in the communities that				false

		482						LN		18		18		false		18   create a lot of additional jobs.  So it may not exactly				false

		483						LN		18		19		false		19   be a manufacturer, but it could be a strong IT company				false

		484						LN		18		20		false		20   or something of that nature.  So we direct a lot of our				false

		485						LN		18		21		false		21   attention onto the growth of the companies that are				false

		486						LN		18		22		false		22   here.				false

		487						LN		18		23		false		23                   We have a portfolio of very important				false

		488						LN		18		24		false		24   foreign direct investment in our state, money that comes				false

		489						LN		18		25		false		25   to us, billions of dollars that come to us from Japan,				false
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		491						LN		19		1		false		 1   South Korea or South Africa and Europe.  So that's an				false

		492						LN		19		2		false		 2   important part of our work.  But this small business				false

		493						LN		19		3		false		 3   segment of our work, if you don't have a small business				false

		494						LN		19		4		false		 4   network of strong companies that provide the products,				false

		495						LN		19		5		false		 5   the services, the requirements, you can't support the				false

		496						LN		19		6		false		 6   larger companies.  And, oftentimes, in economic				false

		497						LN		19		7		false		 7   development, if you're going to talk to a big plant,				false

		498						LN		19		8		false		 8   they're going to ask us how many machine shops are in				false

		499						LN		19		9		false		 9   the area or other things.  Again, part of that support				false

		500						LN		19		10		false		10   network.				false

		501						LN		19		11		false		11                   So very early on, Governor Edwards,				false

		502						LN		19		12		false		12   being a former small business person -- I am a former				false

		503						LN		19		13		false		13   small business owner myself, a contractor.  We have some				false

		504						LN		19		14		false		14   fabricators here today.  I'm sure you employed a lot of				false

		505						LN		19		15		false		15   the folks in the construction industry, an architecture				false

		506						LN		19		16		false		16   firm, you're well versed in working in the field with				false

		507						LN		19		17		false		17   some of those folks.  I get it.  I've paid that payroll,				false

		508						LN		19		18		false		18   I've had those jobs where I've had to deal with clients,				false

		509						LN		19		19		false		19   customers, the whole nine yards.  So it is, it's				false

		510						LN		19		20		false		20   challenging to do that, and what we're seeking, again,				false

		511						LN		19		21		false		21   here as a council is to bring all of these perspectives				false

		512						LN		19		22		false		22   to the table and look at some ways that we can either				false

		513						LN		19		23		false		23   generate legislation or go back and break down rules or				false

		514						LN		19		24		false		24   regulations, ways that we can make a pathway forward				false

		515						LN		19		25		false		25   that provides more opportunity, that takes the burden				false
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		517						LN		20		1		false		 1   off of small business so that we can push forward.				false

		518						LN		20		2		false		 2                   Now, we don't get to control all of the				false

		519						LN		20		3		false		 3   boundaries of federal regulations.  We can help maybe				false

		520						LN		20		4		false		 4   shape some things that we can take to our congressional				false

		521						LN		20		5		false		 5   delegation, but just know that we're not opposed to				false

		522						LN		20		6		false		 6   taking on almost any issue, but some are easier pathways				false

		523						LN		20		7		false		 7   to move forward than others.				false

		524						LN		20		8		false		 8                   But really pleased with the diversity of				false

		525						LN		20		9		false		 9   this group, different geographic regions of our state,				false

		526						LN		20		10		false		10   different trades, different viewpoints on the things				false

		527						LN		20		11		false		11   that we need to do.  Certainly for Louisiana Economic				false

		528						LN		20		12		false		12   Development to cover 64 parishes, to cover those four				false

		529						LN		20		13		false		13   sectors that I talked to you about that are important				false

		530						LN		20		14		false		14   and do so with only maybe close to 100 people, we're				false

		531						LN		20		15		false		15   very small in terms of a state agency.  So the way that				false

		532						LN		20		16		false		16   you can be small but still get a whole lot of things				false

		533						LN		20		17		false		17   done is use all of the leverage that's available to you.				false

		534						LN		20		18		false		18                   So glad to have LABI in the room.  We				false

		535						LN		20		19		false		19   work with the FIB, we co-sponsor awards recognizing				false

		536						LN		20		20		false		20   small businesses each year.  Certainly all of the				false

		537						LN		20		21		false		21   support from small business development centers that are				false

		538						LN		20		22		false		22   around the state, and, of course, there's a major				false

		539						LN		20		23		false		23   network of economic development organizations that are				false

		540						LN		20		24		false		24   around the state, eight regionals, GNO in this area,				false

		541						LN		20		25		false		25   BRAC, NLEP up in Shreveport/Bossier, et cetera, et				false
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		543						LN		21		1		false		 1   cetera.  So those are leverage points for us.  But				false

		544						LN		21		2		false		 2   importantly, when it comes to what we're about here				false

		545						LN		21		3		false		 3   assisting small businesses, one of the best connection				false

		546						LN		21		4		false		 4   points is the Chambers of Commerce, and the members that				false

		547						LN		21		5		false		 5   are there are typically your small businesses.				false

		548						LN		21		6		false		 6                   The economic development organizations				false

		549						LN		21		7		false		 7   are often focused on that recruitment or working with				false

		550						LN		21		8		false		 8   that company to help several problems or help them grow,				false

		551						LN		21		9		false		 9   but this part is done really with the support and the				false

		552						LN		21		10		false		10   voice, listening to the concerns, listening to				false

		553						LN		21		11		false		11   constructive ideas coming out the small business unit.				false

		554						LN		21		12		false		12   And you find those people are the Chambers of Commerce				false

		555						LN		21		13		false		13   across the state.  So thanks to Pat Witty and Stacey.				false

		556						LN		21		14		false		14   We put some real resources directed at growing those				false

		557						LN		21		15		false		15   relationships with our Chambers.				false

		558						LN		21		16		false		16                   The small business development network				false

		559						LN		21		17		false		17   around the state, again, you may or may not know where				false

		560						LN		21		18		false		18   your small business development center is.  That				false

		561						LN		21		19		false		19   information is available on the website, but part of our				false

		562						LN		21		20		false		20   challenge, part of our -- the way that we've got to				false

		563						LN		21		21		false		21   leverage success is just to get more awareness out				false

		564						LN		21		22		false		22   there, awareness of where you can go to get help,				false

		565						LN		21		23		false		23   awareness of these great programs that we have to				false

		566						LN		21		24		false		24   provide loan guaranties or help writing a business plan				false

		567						LN		21		25		false		25   or how do I get a better website, all of these things				false
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		569						LN		22		1		false		 1   that a small business doesn't necessarily have time to				false

		570						LN		22		2		false		 2   reinvent the wheel, but there's resources available with				false

		571						LN		22		3		false		 3   experience that can guide them at low or no cost to				false

		572						LN		22		4		false		 4   them.  So hopefully you will also be able to help us go				false

		573						LN		22		5		false		 5   back and provide messaging and message points along the				false

		574						LN		22		6		false		 6   way because that's our pathway to winning.				false

		575						LN		22		7		false		 7               Since we started, we've been able to				false

		576						LN		22		8		false		 8   revitalize our Minority Contractor Loan Program that's				false

		577						LN		22		9		false		 9   helped a number of small companies put up bid bonds that				false

		578						LN		22		10		false		10   they need to launch a project.  We work closely with our				false

		579						LN		22		11		false		11   bankers to accelerate or Loan Guaranty Program.  We use				false

		580						LN		22		12		false		12   the bank to actually do a lot of evaluation, but if				false

		581						LN		22		13		false		13   they're almost there, but not quite, the state will step				false

		582						LN		22		14		false		14   in and pick up some of that credit risk and help a				false

		583						LN		22		15		false		15   project that might not have proceeded without that loan				false

		584						LN		22		16		false		16   guaranty.  So those sort of are helping our starting				false

		585						LN		22		17		false		17   companies, our young companies, the companies that don't				false

		586						LN		22		18		false		18   have full traction yet.  But there's a whole other group				false

		587						LN		22		19		false		19   out there, and if you read about this profession, those				false

		588						LN		22		20		false		20   companies are called "gazelles."  They're attractive				false

		589						LN		22		21		false		21   companies that are either growing or have great				false

		590						LN		22		22		false		22   potential to grow because of certain factors, like today				false

		591						LN		22		23		false		23   would be IT companies and digital kinds of companies, I				false

		592						LN		22		24		false		24   would think.  We've got programs for those.				false

		593						LN		22		25		false		25                   Economic Garden, we've got a CEO				false
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		595						LN		23		1		false		 1   roundtable that we're putting together.  Things that are				false

		596						LN		23		2		false		 2   helping the companies that are more along the way in				false

		597						LN		23		3		false		 3   their growth and their maturity but don't have a whole				false

		598						LN		23		4		false		 4   lot of potential upscale so that we can grow these				false

		599						LN		23		5		false		 5   companies right here in Louisiana.				false

		600						LN		23		6		false		 6                   So the staff here today will begin go				false

		601						LN		23		7		false		 7   introduce you to some of these programs, and that's what				false

		602						LN		23		8		false		 8   we'd like to do is sort of get the lay of the land so				false

		603						LN		23		9		false		 9   that we have a brilliant idea if you raise your hand and				false

		604						LN		23		10		false		10   we say "Oh, we've got that on the website.  Go to Page				false

		605						LN		23		11		false		11   3," so you know what's already in the toolbox.  Then we				false

		606						LN		23		12		false		12   can talk about what are some of these impediments to				false

		607						LN		23		13		false		13   growth, what are some things in the toolbox that maybe				false

		608						LN		23		14		false		14   could be expanded or maybe there's a tool in there that				false

		609						LN		23		15		false		15   never gets picked up because we really don't need it				false

		610						LN		23		16		false		16   anymore because it's outdated.				false

		611						LN		23		17		false		17                   But all of our programs have what's				false

		612						LN		23		18		false		18   called a "sunset" on them, which means that they have a				false

		613						LN		23		19		false		19   three or five-year start point and end point.  Not				false

		614						LN		23		20		false		20   anticipating that we would end the program in five				false

		615						LN		23		21		false		21   years, it's just that when it's up for renewal, when the				false

		616						LN		23		22		false		22   taxpayers' dollars are being invested in these programs,				false

		617						LN		23		23		false		23   they should be looked at on a periodic basis to make				false

		618						LN		23		24		false		24   sure that they're generating a return back to the state,				false

		619						LN		23		25		false		25   so some of these sunsets come to us along the way.  And,				false
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		621						LN		24		1		false		 1   again, if there's best practices in another state, we'd				false

		622						LN		24		2		false		 2   like to be aware of those.  We do some of that				false

		623						LN		24		3		false		 3   interaction on a national and international level.  I'm				false

		624						LN		24		4		false		 4   not at liberty to say the specifics, but I think in the				false

		625						LN		24		5		false		 5   very near future you'll see LED's Small Business				false

		626						LN		24		6		false		 6   Services receive a very significant recognition award				false

		627						LN		24		7		false		 7   from a national/international entity.  And so I'm very				false

		628						LN		24		8		false		 8   proud of what we've developed to date, and the perfect				false

		629						LN		24		9		false		 9   time to introduce a new council to kind of take a look				false

		630						LN		24		10		false		10   at this body of work, see how we can optimize it, see				false

		631						LN		24		11		false		11   which parts are functioning well and help us chart a				false

		632						LN		24		12		false		12   path forward that leads toward either continual				false

		633						LN		24		13		false		13   improvement or grabbing best practices that we don't				false

		634						LN		24		14		false		14   have yet or learning about other ways that we can				false

		635						LN		24		15		false		15   connect, that we can get the word out better to use				false

		636						LN		24		16		false		16   great programs we have that aren't getting enough				false

		637						LN		24		17		false		17   utilization.				false

		638						LN		24		18		false		18                   So sort of a number of the objectives				false

		639						LN		24		19		false		19   that I want you to be thinking about.  That's why you're				false

		640						LN		24		20		false		20   here.  That's why this is a council.  You have a voice.				false

		641						LN		24		21		false		21   Not really a personal authority, but jointly, when you				false

		642						LN		24		22		false		22   bring a resolution forward, I think it will get a lot of				false

		643						LN		24		23		false		23   attention for the administration from legislators in				false

		644						LN		24		24		false		24   your districts and can build a pathway forward to				false

		645						LN		24		25		false		25   something very, very important.				false
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		647						LN		25		1		false		 1                   So, again, thank you for your time and				false

		648						LN		25		2		false		 2   your dedicating to this.  Both in meetings like this or				false

		649						LN		25		3		false		 3   while you're driving back home and thinking about those				false

		650						LN		25		4		false		 4   challenges to your business or what somebody has told				false

		651						LN		25		5		false		 5   you because they now know you are a member of this				false

		652						LN		25		6		false		 6   council, "Look at this," we want to solicit that kind of				false

		653						LN		25		7		false		 7   interaction so that we can be an effective and important				false

		654						LN		25		8		false		 8   council.				false

		655						LN		25		9		false		 9                   Thanks for the work you do.				false

		656						LN		25		10		false		10               MS. MITCHELL:				false

		657						LN		25		11		false		11                   Thank you, Don, for those remarks.				false

		658						LN		25		12		false		12                   And so at this point, our next agenda				false

		659						LN		25		13		false		13   item is to briefly overview the statute and goals and				false

		660						LN		25		14		false		14   objectives, and we did send this out in advance, so I am				false

		661						LN		25		15		false		15   not going to read verbatim or line-by-line the statute.				false

		662						LN		25		16		false		16   You have a copy in your packet.				false

		663						LN		25		17		false		17                   As Secretary Pierson just mentioned,				false

		664						LN		25		18		false		18   your role here is envisioned as our eyes and ears and as				false

		665						LN		25		19		false		19   our guide on how policy and possibly legislation as well				false

		666						LN		25		20		false		20   that could alleviate some of the impediments that are in				false

		667						LN		25		21		false		21   the way of entrepreneurship in our state.  So as the				false

		668						LN		25		22		false		22   statute indicates, we are hoping to receive advice from				false

		669						LN		25		23		false		23   this council that will advise us on policy				false

		670						LN		25		24		false		24   recommendations on issues affecting small businesses in				false

		671						LN		25		25		false		25   our state.				false
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		673						LN		26		1		false		 1                   The goal is to help strengthen				false

		674						LN		26		2		false		 2   Louisiana's competitive environment for small				false

		675						LN		26		3		false		 3   businesses.  Our duties and objectives are essentially				false

		676						LN		26		4		false		 4   continual research and evaluation of recommendations				false

		677						LN		26		5		false		 5   with regard to regulatory and licensing issues as well				false

		678						LN		26		6		false		 6   as access to capital issues, and you're going hear a bit				false

		679						LN		26		7		false		 7   about that from Dr. James Chappell in just a few minutes				false

		680						LN		26		8		false		 8   about some of the issues that we are aware of that we				false

		681						LN		26		9		false		 9   have in the state with regard to access to capital.  And				false

		682						LN		26		10		false		10   we'll also in the future discuss some of the regulatory				false

		683						LN		26		11		false		11   and licensing issues that we know exist.  As a matter of				false

		684						LN		26		12		false		12   fact, just this morning, Secretary Pierson and I were				false

		685						LN		26		13		false		13   together at the meeting for the Louisiana Military				false

		686						LN		26		14		false		14   Advisory Council, and we discussed the issue with				false

		687						LN		26		15		false		15   occupational and professional licensing for trailing				false

		688						LN		26		16		false		16   spouses and even for active military members that are				false

		689						LN		26		17		false		17   coming in and out of Louisiana associated with their				false

		690						LN		26		18		false		18   service.  So there are issues that we are aware of and				false

		691						LN		26		19		false		19   that we are acting upon under the Governor and Secretary				false

		692						LN		26		20		false		20   Pierson's leadership.				false

		693						LN		26		21		false		21                   We are also asked as a council to				false

		694						LN		26		22		false		22   develop a report on the state of small business in				false

		695						LN		26		23		false		23   Louisiana.  The report asks for a certain number --				false

		696						LN		26		24		false		24   certain information, and the department, our staff, has				false

		697						LN		26		25		false		25   already started working on constructing that report.  We				false
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		699						LN		27		1		false		 1   hope to have a draft ready for your review at our next				false

		700						LN		27		2		false		 2   meeting, but the report essentially wants to know how				false

		701						LN		27		3		false		 3   many small businesses do we have in Louisiana, what's				false

		702						LN		27		4		false		 4   the demographics of small business ownership in our				false

		703						LN		27		5		false		 5   state, what resources exist today for small businesses,				false

		704						LN		27		6		false		 6   where are the gaps, what services are provided by				false

		705						LN		27		7		false		 7   GeauxBIZ and LED and SBDC, et cetera.  And this report				false

		706						LN		27		8		false		 8   is due 60 days out from the start of the legislative				false

		707						LN		27		9		false		 9   session annually.  So session next year starts in March,				false

		708						LN		27		10		false		10   so our reports's due in January timeframe, and so we				false

		709						LN		27		11		false		11   will talk about the frequency of our meetings later on				false

		710						LN		27		12		false		12   in this meeting today, we'll have that group discussion,				false

		711						LN		27		13		false		13   but we do believe we may need to meet at least once				false

		712						LN		27		14		false		14   more, maybe twice, before the end of this year just to				false

		713						LN		27		15		false		15   get your feedback and input on that very first draft of				false

		714						LN		27		16		false		16   that report.				false

		715						LN		27		17		false		17                   So that concludes the very high-level				false

		716						LN		27		18		false		18   overview of the statute and the goals and objectives.				false

		717						LN		27		19		false		19   Any questions or comments, observations on that piece at				false

		718						LN		27		20		false		20   this time?				false

		719						LN		27		21		false		21               (No response.)				false

		720						LN		27		22		false		22               MS. MITCHELL:				false

		721						LN		27		23		false		23                   All right.  We're all clear on that.				false

		722						LN		27		24		false		24   Very good.				false

		723						LN		27		25		false		25                   Okay.  So our next agenda -- Oh, and one				false
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		725						LN		28		1		false		 1   other thing I want to point out from this statute, your				false

		726						LN		28		2		false		 2   compensation is zero dollars; however, you are entitled				false

		727						LN		28		3		false		 3   to travel reimbursement for your travel here, and if you				false

		728						LN		28		4		false		 4   so desire, please connect with Sonja Christophe and				false

		729						LN		28		5		false		 5   we'll make sure that we process travel reimbursements,				false

		730						LN		28		6		false		 6   or for those that if we ever have meetings in the				false

		731						LN		28		7		false		 7   morning, I understand that some of our members would				false

		732						LN		28		8		false		 8   have to stay overnight.  We will provide reimbursement				false

		733						LN		28		9		false		 9   for that.  The statute allows us to cover that as well				false

		734						LN		28		10		false		10   for you.				false

		735						LN		28		11		false		11               SECRETARY PIERSON:				false

		736						LN		28		12		false		12                   In a very limited...				false

		737						LN		28		13		false		13               MS. MITCHELL:				false

		738						LN		28		14		false		14                   You can't stay in the Ritz-Carlton.				false

		739						LN		28		15		false		15   Motel 6.				false

		740						LN		28		16		false		16               SECRETARY PIERSON:				false

		741						LN		28		17		false		17                   I'm just saying.  Okay?				false

		742						LN		28		18		false		18               MS. MITCHELL:				false

		743						LN		28		19		false		19                   So at this time, I'd like to invite up				false

		744						LN		28		20		false		20   Stephanie Hartman to do a presentation on LED's Small				false

		745						LN		28		21		false		21   Business Services.				false

		746						LN		28		22		false		22               MS. HARTMAN:				false

		747						LN		28		23		false		23                   Thank you, Mandi.				false

		748						LN		28		24		false		24                   Hello, everybody.  I know that several				false

		749						LN		28		25		false		25   of you in the room had actually participated in some of				false

		750						PG		29		0		false		page 29				false
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		999						LN		38		15		false		15   talking about two different things, and here I have it				false

		1000						LN		38		16		false		16   in two distinct buckets.  It's really a continuous line,				false

		1001						LN		38		17		false		17   but a lot of times you have a small business that can				false

		1002						LN		38		18		false		18   certainly grow and become a very big business, but then				false

		1003						LN		38		19		false		19   you have the scalable startup, that, you know, the				false

		1004						LN		38		20		false		20   Ubers, the Airbnbs, that are looking for very high				false

		1005						LN		38		21		false		21   growth, are looking to spread throughout the country as				false

		1006						LN		38		22		false		22   fast as they can.				false

		1007						LN		38		23		false		23                   On the other side, once again, a small				false

		1008						LN		38		24		false		24   business can end up very big, but it's typically more				false

		1009						LN		38		25		false		25   through organic growth, maybe a construction company				false

		1010						PG		39		0		false		page 39				false

		1011						LN		39		1		false		 1   that has to grow within the state and then across the				false

		1012						LN		39		2		false		 2   region.  They can't just say, "Hey, we're in all 50				false

		1013						LN		39		3		false		 3   states" at once.				false

		1014						LN		39		4		false		 4                   So a lot of times when people talk about				false

		1015						LN		39		5		false		 5   the things that are important, I think it's really				false

		1016						LN		39		6		false		 6   important to think about what exactly you're talking				false

		1017						LN		39		7		false		 7   about because sometimes their needs are the same and				false

		1018						LN		39		8		false		 8   sometimes they're very different.  And so, for example,				false

		1019						LN		39		9		false		 9   this is based on some of the things that I've seen, some				false

		1020						LN		39		10		false		10   literature on surveys about what's important to these				false

		1021						LN		39		11		false		11   different company types.				false

		1022						LN		39		12		false		12                   So when you talk about my definition of				false

		1023						LN		39		13		false		13   small business, one of the things that comes up first is				false

		1024						LN		39		14		false		14   access to a talented workforce.  But then tax burden is				false

		1025						LN		39		15		false		15   higher on their list.  A scalable startup, a lot of				false

		1026						LN		39		16		false		16   those people aren't making money for years, so tax				false

		1027						LN		39		17		false		17   burden is less important to them.				false

		1028						LN		39		18		false		18                   Access to capital is something we talk				false

		1029						LN		39		19		false		19   about a lot, and not always, but a lot of times when				false

		1030						LN		39		20		false		20   you're talking about the small business that I've				false

		1031						LN		39		21		false		21   defined, you're talking about debt.  If you're talking				false

		1032						LN		39		22		false		22   about a scalable startup, you're almost always talking				false

		1033						LN		39		23		false		23   about equity or a convertible note or some type of				false

		1034						LN		39		24		false		24   different kind of debt.				false

		1035						LN		39		25		false		25                   Limited regulations is going to be, you				false

		1036						PG		40		0		false		page 40				false

		1037						LN		40		1		false		 1   know -- and once again, that's going to be number one on				false

		1038						LN		40		2		false		 2   some people's list.  On some companies it doesn't matter				false

		1039						LN		40		3		false		 3   at all.  On some, it's going to be number one.  But				false

		1040						LN		40		4		false		 4   regulations typically are a little more important and				false

		1041						LN		40		5		false		 5   show up high on the small business scale.				false

		1042						LN		40		6		false		 6                   Government incentives shows up pretty				false

		1043						LN		40		7		false		 7   low, around 8 percent to the surveys that I've seen in				false

		1044						LN		40		8		false		 8   business owners.				false

		1045						LN		40		9		false		 9                   And then, you know, once again, the				false

		1046						LN		40		10		false		10   high-growth/scalable startup, access to capital, which				false

		1047						LN		40		11		false		11   is typically equity, is very important.  Talented				false

		1048						LN		40		12		false		12   workforce is always important to everybody, and then you				false

		1049						LN		40		13		false		13   see regulations and low tax burden once again is lower.				false

		1050						LN		40		14		false		14                   My thought for the group here, I think				false

		1051						LN		40		15		false		15   there's certain things that probably lend better, and				false

		1052						LN		40		16		false		16   Mandi already kind of touched on it, for this group, tax				false

		1053						LN		40		17		false		17   burden, while important, is a whole other animal and				false

		1054						LN		40		18		false		18   probably not something we can tackle in a group or you				false

		1055						LN		40		19		false		19   can tackle as a group.  But access to capital, there's a				false

		1056						LN		40		20		false		20   debt side, and the states have very good programs in				false

		1057						LN		40		21		false		21   what they do and we have the things we are already				false

		1058						LN		40		22		false		22   doing, and then for the startup side, there's ways to				false

		1059						LN		40		23		false		23   access capital for equity.  And then obviously the				false

		1060						LN		40		24		false		24   regulations and licensing is another one.  So just in my				false

		1061						LN		40		25		false		25   opinion, those are kind of the areas that I think maybe				false

		1062						PG		41		0		false		page 41				false

		1063						LN		41		1		false		 1   this group could probably tackle the best and have the				false

		1064						LN		41		2		false		 2   most kind of bang for the buck as far as policy				false

		1065						LN		41		3		false		 3   consideration and ways we could improve as a state.				false

		1066						LN		41		4		false		 4                   I wanted to talk just a little bit kind				false

		1067						LN		41		5		false		 5   of a little further about, when I was talking about				false

		1068						LN		41		6		false		 6   access to capital, and it is a huge problem in our state				false

		1069						LN		41		7		false		 7   on both sides.  If you look over at the left side, this				false

		1070						LN		41		8		false		 8   is data that shows the number of community banks has				false

		1071						LN		41		9		false		 9   rapidly decreased in the U.S. over the last 20 years.				false

		1072						LN		41		10		false		10   And this is important because most people go to				false

		1073						LN		41		11		false		11   community banks, especially when you go to rural and				false

		1074						LN		41		12		false		12   places like that, the more likely to get a loan, the				false

		1075						LN		41		13		false		13   more likely to even go to that bank than they are to				false

		1076						LN		41		14		false		14   these bigger, you know, large, Bank of America-type				false

		1077						LN		41		15		false		15   banks.  So that's a huge issue when it comes to securing				false

		1078						LN		41		16		false		16   debt and securing capital that way.				false

		1079						LN		41		17		false		17                   It's a scary picture if you talk more				false

		1080						LN		41		18		false		18   about the equally side.  If you look, 75 percent of				false

		1081						LN		41		19		false		19   venture capital goes to three states, California, New				false

		1082						LN		41		20		false		20   York and Massachusetts.  The whole rest of the country				false

		1083						LN		41		21		false		21   is 25 percent.  And I don't have the breakout, but I'm				false

		1084						LN		41		22		false		22   pretty sure Louisiana is not 24 or 20 of that 25				false

		1085						LN		41		23		false		23   percent.  We still have states like Texas and virginia				false

		1086						LN		41		24		false		24   and Florida that are within that 25 percent.  So access				false

		1087						LN		41		25		false		25   to capital for scalable startups is a tremendous issue				false

		1088						PG		42		0		false		page 42				false

		1089						LN		42		1		false		 1   for more of the scalable startups.				false

		1090						LN		42		2		false		 2                   And we'll talk a little bit about that				false

		1091						LN		42		3		false		 3   too, go down that path.  I mean, this is pretty				false

		1092						LN		42		4		false		 4   self-evident.  If you need debt, if you need community				false

		1093						LN		42		5		false		 5   banks, that's an issue, and there are states out there				false

		1094						LN		42		6		false		 6   that are doing things to try and fill that gap as much				false

		1095						LN		42		7		false		 7   as they can.  So I think that's something that this				false

		1096						LN		42		8		false		 8   group should probably definitely look at.				false

		1097						LN		42		9		false		 9                   If it comes to the more of the startup,				false

		1098						LN		42		10		false		10   scalable/startup side, there's really a couple of				false

		1099						LN		42		11		false		11   different ways to think about this, and I've had				false

		1100						LN		42		12		false		12   discussions -- I'm also our Board Representative on the				false

		1101						LN		42		13		false		13   Research Park Corporation in Baton Rouge as well.  We've				false

		1102						LN		42		14		false		14   had some interesting discussions about capital, and				false

		1103						LN		42		15		false		15   there's some people that say "Oh, if we just had this				false

		1104						LN		42		16		false		16   pot of money, if we can get these Angel Networks, then				false

		1105						LN		42		17		false		17   all of our problems would be solved."  And that could be				false

		1106						LN		42		18		false		18   true, and I think there is some truth to that.  I think				false

		1107						LN		42		19		false		19   it's both.  But then there's other that argue, "Well,				false

		1108						LN		42		20		false		20   look, if you have the idea, that 75 percent isn't going				false

		1109						LN		42		21		false		21   to those three states just because money can't travel				false

		1110						LN		42		22		false		22   across borders."  It's because there's a whole lot of				false

		1111						LN		42		23		false		23   talent there and there's a whole lot of things to invest				false

		1112						LN		42		24		false		24   in, so that's why it's there.  And so people are going				false

		1113						LN		42		25		false		25   to cluster.  The people that are making these				false
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		1115						LN		43		1		false		 1   investments are pretty good at finding things that make				false

		1116						LN		43		2		false		 2   them money.				false

		1117						LN		43		3		false		 3                   So there's a couple of different ideas.				false

		1118						LN		43		4		false		 4   One, you have the individual company in Louisiana that				false

		1119						LN		43		5		false		 5   maybe just can't quite get over the hump because if they				false

		1120						LN		43		6		false		 6   only had a better source, a better network of access to				false

		1121						LN		43		7		false		 7   capital, it would take them from a pre-revenue or				false

		1122						LN		43		8		false		 8   early-stage group further on where they could really				false

		1123						LN		43		9		false		 9   explode their growth.  And states, they're doing that, I				false

		1124						LN		43		10		false		10   would say probably Connecticut is an example of they're				false

		1125						LN		43		11		false		11   trying to -- and this gets used as kind of a bad term				false

		1126						LN		43		12		false		12   sometimes, but I don't mean it that way.  They're more				false

		1127						LN		43		13		false		13   picking winners where they've set up a whole kind of an				false

		1128						LN		43		14		false		14   entity that is funded through an Evergreen State Fund				false

		1129						LN		43		15		false		15   where they go out and they make deals with companies				false

		1130						LN		43		16		false		16   that have a lot of promise and they say, "Look, if you				false

		1131						LN		43		17		false		17   stay in Connecticut, we'll invest money in you."  They				false

		1132						LN		43		18		false		18   get a little bit of equity, which then refunds that				false

		1133						LN		43		19		false		19   Evergreen Fund for Connecticut.				false

		1134						LN		43		20		false		20                   There's a different idea that says,				false

		1135						LN		43		21		false		21   "Look, we in the state or city or region, whoever is				false

		1136						LN		43		22		false		22   doing it, that's really what we're doing.  We're not set				false

		1137						LN		43		23		false		23   up to do that."  There's an interesting group that is				false

		1138						LN		43		24		false		24   called 500 Startups in California, and this is kind of				false

		1139						LN		43		25		false		25   what's called like the Moneyball approach, where they				false
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		1141						LN		44		1		false		 1   say, "Look, we've just got to run people through, and if				false

		1142						LN		44		2		false		 2   we have a big enough pipeline, we're not going to give				false

		1143						LN		44		3		false		 3   anybody a million dollars, but we've got a state fund or				false

		1144						LN		44		4		false		 4   some type of fund which says we're going to give out a				false

		1145						LN		44		5		false		 5   bunch of $30,000 checks, $50,000 checks, $10,000				false

		1146						LN		44		6		false		 6   checks."  And the bar is pretty low to get it.  But the				false

		1147						LN		44		7		false		 7   thought is is this funnel because startups are no				false

		1148						LN		44		8		false		 8   different that the other sales fund.  You're going to				false

		1149						LN		44		9		false		 9   have a lot of people in the idea phase.  You get people				false

		1150						LN		44		10		false		10   10,000, $30,000, and they say, "Look, maybe I can do				false

		1151						LN		44		11		false		11   something with this."  A lot of them won't make it.				false

		1152						LN		44		12		false		12   Some of them will.  And you'll move on and hopefully				false

		1153						LN		44		13		false		13   you'll get these few that become huge and have IPOS or				false

		1154						LN		44		14		false		14   are acquired by a large company or something.				false

		1155						LN		44		15		false		15                   So that concept is "Let's get as many				false

		1156						LN		44		16		false		16   going through that pipeline as possible," and also maybe				false

		1157						LN		44		17		false		17   as or more importantly is to create an entrepreneurial				false

		1158						LN		44		18		false		18   ecosystem and just the thought process.  So if you think				false

		1159						LN		44		19		false		19   about LSU, for example, I mean, that's what you're				false

		1160						LN		44		20		false		20   trying to do now.  Some of this is self selection, but				false

		1161						LN		44		21		false		21   probably if you went and surveyed students and recent				false

		1162						LN		44		22		false		22   graduates at Stanford, a huge amount would say, "I'm				false

		1163						LN		44		23		false		23   going to create a startup.  I've got an idea for a				false

		1164						LN		44		24		false		24   startup," and, "Oh, you should go talk to that guy				false

		1165						LN		44		25		false		25   because he did that," or, "You should go talk to this				false
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		1167						LN		45		1		false		 1   guy.  He's the guy at the bank.  He could help you with				false

		1168						LN		45		2		false		 2   this," and everything else.  We don't have much of that				false

		1169						LN		45		3		false		 3   right now.  That's not really the mindset of most of our				false

		1170						LN		45		4		false		 4   younger college graduates, younger people to say, "You				false

		1171						LN		45		5		false		 5   know what, I'm going to go do this."				false

		1172						LN		45		6		false		 6                   So, if nothing else, to know that's out				false

		1173						LN		45		7		false		 7   there that say, "Okay.  We can get this kind of small				false

		1174						LN		45		8		false		 8   grant or maybe there's an equity, however it's				false

		1175						LN		45		9		false		 9   structured, to go do this."  And even if it's not				false

		1176						LN		45		10		false		10   successful, they may do it again, and they're probably				false

		1177						LN		45		11		false		11   going to be more successful the next time.				false

		1178						LN		45		12		false		12                   So it's really two schools of thought.				false

		1179						LN		45		13		false		13   Once again, I'm breaking them into very distinct groups.				false

		1180						LN		45		14		false		14   There's certainly a continuum.  States like Connecticut				false

		1181						LN		45		15		false		15   that want to pick a winner and say "We want a strong				false

		1182						LN		45		16		false		16   revenue and we want to push you from early stage to				false

		1183						LN		45		17		false		17   later stage," and then you got the other, "Let's really				false

		1184						LN		45		18		false		18   just seed the people, get the ideas out there, low				false

		1185						LN		45		19		false		19   money, low risks and really try to push that, that				false

		1186						LN		45		20		false		20   pipeline."				false

		1187						LN		45		21		false		21                   So that's really all that I have today.				false

		1188						LN		45		22		false		22   It really was just, you know, kind of think about.				false

		1189						LN		45		23		false		23   These are probably two different groups.  Some of the				false

		1190						LN		45		24		false		24   same, but they're go to have a lot of differences when				false

		1191						LN		45		25		false		25   you talk about access to capital, when you talk about				false
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		1193						LN		46		1		false		 1   the important things that they need.  And so hopefully				false

		1194						LN		46		2		false		 2   we can kind of -- and you can really kind of think				false

		1195						LN		46		3		false		 3   through that and put those into buckets and think of the				false

		1196						LN		46		4		false		 4   needs of the loan programs that maybe some states are				false

		1197						LN		46		5		false		 5   doing, the equity and grants that people are doing from				false

		1198						LN		46		6		false		 6   the startups.  And then the regulations, what				false

		1199						LN		46		7		false		 7   regulations in my matter for my small business kind of				false

		1200						LN		46		8		false		 8   category, what are more of a roadblock for the				false

		1201						LN		46		9		false		 9   scalable/startup and kind of go from there, but think				false

		1202						LN		46		10		false		10   about those in two distinct areas as we move forward.				false
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		1204						LN		46		12		false		12   more information.  We've done some research.  These				false

		1205						LN		46		13		false		13   examples, the Connecticuts, West Virginia has done some				false

		1206						LN		46		14		false		14   stuff, so we can certainly provide more of that as				false
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		1216						LN		46		24		false		24   concerns, which is sort of opposite of what I've kind of				false
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		1220						LN		47		2		false		 2                   Most of what I've seen -- and certainly,				false

		1221						LN		47		3		false		 3   once again, everybody is different.  Most are not				false
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		1225						LN		47		7		false		 7   single state, sometimes it's a little burdensome to get				false

		1226						LN		47		8		false		 8   them.  Sometimes it's not the company who can get them.				false

		1227						LN		47		9		false		 9   It might be the investor, and the borrow can be kind of				false

		1228						LN		47		10		false		10   high there.  And so from what I've seen, and this is				false
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		1234						LN		47		16		false		16   crazy not to get our digital media incentive.  So I				false
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		1475						LN		56		23		false		23   Hudson-certified Louisiana-based small businesses.  So				false

		1476						LN		56		24		false		24   to be certified for this, your gross revenues can't				false

		1477						LN		56		25		false		25   exceed $2-million, or if you're a contractor, gross				false

		1478						PG		57		0		false		page 57				false

		1479						LN		57		1		false		 1   revenues have to be $5-million or less, your business				false

		1480						LN		57		2		false		 2   has to be Louisiana domiciled, you have to be a resident				false

		1481						LN		57		3		false		 3   of the state.  I think that's the criteria.				false

		1482						LN		57		4		false		 4                   So for a Louisiana small business, a				false

		1483						LN		57		5		false		 5   true small business, that's bidding on work to do with a				false

		1484						LN		57		6		false		 6   state agency or partnering with a prime to do work with				false

		1485						LN		57		7		false		 7   a state agency, so we do have that report and we can				false

		1486						LN		57		8		false		 8   share it with you.				false

		1487						LN		57		9		false		 9                   Also I'm glad to report to you that the				false

		1488						LN		57		10		false		10   goals are being tracked and they're being enforced and				false

		1489						LN		57		11		false		11   reported upon by all state agencies.  So we will share				false

		1490						LN		57		12		false		12   that with you, certainly, and that's going to be part of				false

		1491						LN		57		13		false		13   our report as well.  If you look into the statute, one				false

		1492						LN		57		14		false		14   of the areas of interest to be included in the reports				false

		1493						LN		57		15		false		15   is procurement-related information.				false

		1494						LN		57		16		false		16               MR. SOUL�:				false

		1495						LN		57		17		false		17                   Thank you.				false

		1496						LN		57		18		false		18               MS. MITCHELL:				false

		1497						LN		57		19		false		19                   I saw another hand.				false

		1498						LN		57		20		false		20                   Yes, sir.				false

		1499						LN		57		21		false		21               MR. HAYWARD:				false

		1500						LN		57		22		false		22                   Yeah.  So the purpose of this council is				false

		1501						LN		57		23		false		23   to identify issues pertinent to the challenges of small				false

		1502						LN		57		24		false		24   businesses.  I just have a very frank question for you,				false

		1503						LN		57		25		false		25   and that the is does LED sort of see this council as the				false

		1504						PG		58		0		false		page 58				false

		1505						LN		58		1		false		 1   opportunity to go to legislature and say, "See, it's not				false

		1506						LN		58		2		false		 2   just the LED.  It's also actual small business operators				false

		1507						LN		58		3		false		 3   throughout the state, and here we have this council who				false

		1508						LN		58		4		false		 4   are echoing our opinions and sentiments"?  So sort of				false

		1509						LN		58		5		false		 5   what part this is -- are we here just to kind of agree				false

		1510						LN		58		6		false		 6   with you and say, "Yes, you're right"?				false

		1511						LN		58		7		false		 7               MS. MITCHELL:				false

		1512						LN		58		8		false		 8                   Actually zero percent just be here and				false

		1513						LN		58		9		false		 9   agree.				false

		1514						LN		58		10		false		10               MR. HAYWARD:				false

		1515						LN		58		11		false		11                   Okay.				false

		1516						LN		58		12		false		12               MS. MITCHELL:				false

		1517						LN		58		13		false		13                   That would be terrible I believe.  It				false

		1518						LN		58		14		false		14   would be a horrible use of your time, your time and your				false

		1519						LN		58		15		false		15   intellect and your experiences.				false

		1520						LN		58		16		false		16                   So -- and I shared this with some of you				false

		1521						LN		58		17		false		17   when I had a chance to visit.  This council was born out				false

		1522						LN		58		18		false		18   of a number of things.  So LED at one time had a Small				false

		1523						LN		58		19		false		19   Business advisory Council, and that council was sort of				false

		1524						LN		58		20		false		20   an ad hoc committee linked to the department.  And the				false

		1525						LN		58		21		false		21   council provided very meaningful guidance to us on a				false

		1526						LN		58		22		false		22   number of issues, and it was made up of small business				false

		1527						LN		58		23		false		23   owners.				false

		1528						LN		58		24		false		24                   Fast forward a couple of years, and the				false

		1529						LN		58		25		false		25   Governor partnered up with a legislator on an				false
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		1531						LN		59		1		false		 1   occupational licensing issue and it didn't get very far				false

		1532						LN		59		2		false		 2   in the legislature.  And the team pulled back and said,				false

		1533						LN		59		3		false		 3   "We need to have a more deliberate and thoughtful and				false

		1534						LN		59		4		false		 4   well-researched approach when we come with these				false

		1535						LN		59		5		false		 5   regulations."  As you can imagine they're different				false

		1536						LN		59		6		false		 6   interested groups, some of which would like to see				false

		1537						LN		59		7		false		 7   regulatory reform and some would not, and so the				false

		1538						LN		59		8		false		 8   thinking is to bring together real life business owners				false

		1539						LN		59		9		false		 9   to discuss these issues and to recommend to the				false

		1540						LN		59		10		false		10   department and to the Governor solutions for these				false

		1541						LN		59		11		false		11   issues that are, first of all, born out of real				false

		1542						LN		59		12		false		12   experiences, but then solutions are derived from				false

		1543						LN		59		13		false		13   well-informed and well-researched and a thoughtful and				false

		1544						LN		59		14		false		14   deliberate approach.  And so that is -- you're not				false

		1545						LN		59		15		false		15   window dressing.  I will just put it that way.  And I				false

		1546						LN		59		16		false		16   appreciate the question.				false

		1547						LN		59		17		false		17                   Did I answer your question?				false

		1548						LN		59		18		false		18               MR. HAYWARD:				false

		1549						LN		59		19		false		19                   Sure.  I think we all sort of would have				false

		1550						LN		59		20		false		20   experiences to talk about.  As someone who's involved in				false

		1551						LN		59		21		false		21   business every day is full of changes; right, but the				false

		1552						LN		59		22		false		22   idea of bringing outside speakers.  What could be really				false

		1553						LN		59		23		false		23   beneficial is to even add more -- experiences to the				false

		1554						LN		59		24		false		24   conversation.				false

		1555						LN		59		25		false		25               MS. TUCKER:				false
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		1557						LN		60		1		false		 1                   I'd like to echo what Soul� said, the				false

		1558						LN		60		2		false		 2   same thing about I love that it's going to be, the				false

		1559						LN		60		3		false		 3   recommendation is going to be based on statistical facts				false

		1560						LN		60		4		false		 4   based on what's coming up here, and I think that's the				false

		1561						LN		60		5		false		 5   basis of being able to argue any piece of legislation,				false

		1562						LN		60		6		false		 6   but especially calling government agencies in the State				false

		1563						LN		60		7		false		 7   of Louisiana to carpet on a council like this where we				false

		1564						LN		60		8		false		 8   understand that hurdles, you know, everybody's going to				false

		1565						LN		60		9		false		 9   come in and say how great they're doing.  But I agree				false

		1566						LN		60		10		false		10   with you, I'm never going to be a part of anything				false

		1567						LN		60		11		false		11   that's window dressing, and I will challenge that.  I				false

		1568						LN		60		12		false		12   think everybody that's here will challenge that because				false

		1569						LN		60		13		false		13   of our appearances.  So being able to get those				false

		1570						LN		60		14		false		14   statistics and our report is a big deal, dealing with				false

		1571						LN		60		15		false		15   fact and then confronting those facts in a respectful				false

		1572						LN		60		16		false		16   and excellent communicative way.				false

		1573						LN		60		17		false		17               MS. MITCHELL:				false

		1574						LN		60		18		false		18                   Yes.  And we recently pulled together a				false

		1575						LN		60		19		false		19   meeting speaking on procurement on that issue alone at				false

		1576						LN		60		20		false		20   our most recent meeting of the Alliance for Economic				false

		1577						LN		60		21		false		21   Inclusion.  We had a number of agencies represented to				false

		1578						LN		60		22		false		22   share their procurement processes, and a lot of it was				false

		1579						LN		60		23		false		23   enlightening to members of the alliance of, "Oh, this is				false

		1580						LN		60		24		false		24   not how you go about doing procurement?"  "Okay.  Well,				false

		1581						LN		60		25		false		25   help us understand how so we can help our members."  And				false

		1582						PG		61		0		false		page 61				false

		1583						LN		61		1		false		 1   so communication is key, but that is an excellent				false

		1584						LN		61		2		false		 2   recommendation.  I've taken that note down to bring it				false

		1585						LN		61		3		false		 3   some of our agencies that do some of the heaviest state				false

		1586						LN		61		4		false		 4   government procurement to talk about their processes.				false

		1587						LN		61		5		false		 5                   Other ideas or recommendations?				false

		1588						LN		61		6		false		 6                   Mr. Bill.  I'll come to the left side.				false

		1589						LN		61		7		false		 7               MR. SAWYER:				false

		1590						LN		61		8		false		 8                   Two real quick.  Those of us in here				false

		1591						LN		61		9		false		 9   that are manufacturing, there's a few of us in here, and				false

		1592						LN		61		10		false		10   those who deal with manufacturers, I mentioned				false

		1593						LN		61		11		false		11   (inaudible.)  I was involved in it several years ago.				false

		1594						LN		61		12		false		12   What's going on with those guys?  They were a tremendous				false

		1595						LN		61		13		false		13   resource to our small business, and they are still				false

		1596						LN		61		14		false		14   around.  I think that's something that I would like to				false

		1597						LN		61		15		false		15   hear is those guys.				false

		1598						LN		61		16		false		16                   Second thing kind of ties into what				false

		1599						LN		61		17		false		17   you're saying over there.  I mentioned earlier that I				false

		1600						LN		61		18		false		18   was part of -- 20 years ago I was part of, 20 years ago,				false

		1601						LN		61		19		false		19   a part of Vision 2020.  I worked two and a half to three				false

		1602						LN		61		20		false		20   years on that program without a car traveling back and				false

		1603						LN		61		21		false		21   forth from West Monroe.  It was a 20-year program, and				false

		1604						LN		61		22		false		22   supposedly would be a guidance for the state for				false

		1605						LN		61		23		false		23   legislatures to use to say, "See, it's not just us."				false

		1606						LN		61		24		false		24   The next Governor came and it was thrown in the trash.				false

		1607						LN		61		25		false		25   Let's don't let that happen to us.  I'm not sure how we				false

		1608						PG		62		0		false		page 62				false

		1609						LN		62		1		false		 1   have to do that, but if we sit back and just wait,				false

		1610						LN		62		2		false		 2   governors change, they come and go, and (inaudible),				false

		1611						LN		62		3		false		 3   like the previous governor did, and that's what				false

		1612						LN		62		4		false		 4   happened.  Otherwise, we're wasting our time and our				false

		1613						LN		62		5		false		 5   effort if we do that.  So that's why I greeted you, when				false

		1614						LN		62		6		false		 6   you came up and talked to me, I said, "I'll do this, but				false

		1615						LN		62		7		false		 7   they better be serious this time."				false

		1616						LN		62		8		false		 8                   So that was my point.				false

		1617						LN		62		9		false		 9               MS. MITCHELL:				false

		1618						LN		62		10		false		10                   That's right.  And I'm glad you				false

		1619						LN		62		11		false		11   mentioned that.  If you notice in the law, the terms for				false

		1620						LN		62		12		false		12   members of this council are staggered, and that's done				false

		1621						LN		62		13		false		13   intentionally.  So this is not just about going on the				false

		1622						LN		62		14		false		14   wayside, would we -- if we ever change Governors, the				false

		1623						LN		62		15		false		15   terms are staggered for that purpose.  And we have other				false

		1624						LN		62		16		false		16   boards associated with LED that have been longstanding				false

		1625						LN		62		17		false		17   and have been protected from politics, if you will, and				false

		1626						LN		62		18		false		18   able to do meaningful work in overseeing LED programs or				false

		1627						LN		62		19		false		19   policies.  And so -- and that was another reason that				false

		1628						LN		62		20		false		20   this council was created in the law rather than just an				false

		1629						LN		62		21		false		21   ad hoc committee.				false

		1630						LN		62		22		false		22               MR. SAWYER:				false

		1631						LN		62		23		false		23                   So this is part of LED?  The other one I				false

		1632						LN		62		24		false		24   think was part of the Governor's office.				false

		1633						LN		62		25		false		25               MS. MITCHELL:				false
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		1635						LN		63		1		false		 1                   This is LED.				false

		1636						LN		63		2		false		 2               MR. SAWYER:				false

		1637						LN		63		3		false		 3                   Okay.  Not part of the Governor's				false

		1638						LN		63		4		false		 4   office.  So this is part of LED.				false

		1639						LN		63		5		false		 5               MS. MITCHELL:				false

		1640						LN		63		6		false		 6                   Yes.  This is LED bylaws.				false

		1641						LN		63		7		false		 7               MR. SAWYER:				false

		1642						LN		63		8		false		 8                   I'm good.				false

		1643						LN		63		9		false		 9               MS. MITCHELL:				false

		1644						LN		63		10		false		10                   You're good?  Okay.  But I'm glad you				false

		1645						LN		63		11		false		11   mentioned that and that allowed me to bring out the				false

		1646						LN		63		12		false		12   point about the staggered terms.				false

		1647						LN		63		13		false		13                   Okay.  E.J.				false

		1648						LN		63		14		false		14               MR. KRAMPE:				false

		1649						LN		63		15		false		15                   Two things.  The first is, everybody in				false

		1650						LN		63		16		false		16   this room needs employees.  How and -- this is just a				false

		1651						LN		63		17		false		17   thought.  How can we as a group work with our				false

		1652						LN		63		18		false		18   legislative officials to include other public education				false

		1653						LN		63		19		false		19   in Louisiana?  That was a huge issue on all levels from				false

		1654						LN		63		20		false		20   economic development to quality of life.  That's the				false

		1655						LN		63		21		false		21   first thing.				false

		1656						LN		63		22		false		22                   The second thing is I've heard a lot of				false

		1657						LN		63		23		false		23   people today talk about the ecosystem system and				false

		1658						LN		63		24		false		24   different things.  When I look at the State of				false

		1659						LN		63		25		false		25   Louisiana, we have a number of incubators throughout the				false
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		1661						LN		64		1		false		 1   state.  What we seem to be lacking is the next				false

		1662						LN		64		2		false		 2   acceleration phase for any -- I mean, we do have it, it				false

		1663						LN		64		3		false		 3   does exist, but we don't have or our arms around how do				false

		1664						LN		64		4		false		 4   we get the Angel Investors community kind of together				false

		1665						LN		64		5		false		 5   and where people can go and access it.  We have a number				false

		1666						LN		64		6		false		 6   of disbursed groups throughout the region who are trying				false

		1667						LN		64		7		false		 7   to do different things, but can we kind of get our arms				false

		1668						LN		64		8		false		 8   around that and work on getting those folks to work				false

		1669						LN		64		9		false		 9   together, because to be able to do that acceleration				false

		1670						LN		64		10		false		10   phase?				false

		1671						LN		64		11		false		11               MS. FELDER:				false

		1672						LN		64		12		false		12                   And diversifying.  They all want to				false

		1673						LN		64		13		false		13   invest in tech.  That's all they want to invest in.				false

		1674						LN		64		14		false		14               MR. SOUL�:				false

		1675						LN		64		15		false		15                   Can we do a roundtable with Angel				false

		1676						LN		64		16		false		16   Investors?				false

		1677						LN		64		17		false		17               MS. MITCHELL:				false

		1678						LN		64		18		false		18                   Good point, E.J.				false

		1679						LN		64		19		false		19                   So LED, probably 2008, 2009, changed our				false

		1680						LN		64		20		false		20   focus to not just economic development going out and				false

		1681						LN		64		21		false		21   attracting businesses or helping local existing				false

		1682						LN		64		22		false		22   businesses to expand.  Another key prong in one of our				false

		1683						LN		64		23		false		23   nine strategies to accomplish our mission is in fact to				false

		1684						LN		64		24		false		24   cultivate a strong, solid workforce, and I will share an				false

		1685						LN		64		25		false		25   exciting announcement with you related to workforce when				false
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		1687						LN		65		1		false		 1   I do the President's report at the end, but we have				false

		1688						LN		65		2		false		 2   carried that torch from that significant pivot in 2008				false

		1689						LN		65		3		false		 3   to not just focus on jobs, jobs, jobs and to grow jobs,				false

		1690						LN		65		4		false		 4   but to focus on developing a workforce.  And not just				false

		1691						LN		65		5		false		 5   that, ensuring that the young people in our state have				false

		1692						LN		65		6		false		 6   opportunities and that they have the skills to take				false

		1693						LN		65		7		false		 7   advantage of those opportunities.  So we partner very				false

		1694						LN		65		8		false		 8   closely with K12, we partner with the community				false

		1695						LN		65		9		false		 9   technical college system and our four-year universities.				false

		1696						LN		65		10		false		10                   I can't think of a significant project				false

		1697						LN		65		11		false		11   announcement in recent history that we've been able to				false

		1698						LN		65		12		false		12   secure that didn't involve a linkage to higher ed in				false

		1699						LN		65		13		false		13   some way, shape or form.  So we can definitely bring in				false

		1700						LN		65		14		false		14   some of our education partners and talk about how can we				false

		1701						LN		65		15		false		15   help ensure that small business, when you're trying to				false

		1702						LN		65		16		false		16   grow your workforce and you are trying to grown in your				false

		1703						LN		65		17		false		17   business, that you have folks that are trained and have				false

		1704						LN		65		18		false		18   the skills and are ready to work.				false

		1705						LN		65		19		false		19                   From the issue of accelerators, all I				false

		1706						LN		65		20		false		20   can say is ditto.  James and I sometimes express our				false

		1707						LN		65		21		false		21   frustration on the gaps that we know exist, and part of				false

		1708						LN		65		22		false		22   it is a resource issue, part of it is a cultural issue,				false

		1709						LN		65		23		false		23   that culture of entrepreneurship, which is what the				false

		1710						LN		65		24		false		24   Stephenson Entrepreneurship Institute is going to be				false

		1711						LN		65		25		false		25   working on, accelerator.  We don't have many around the				false
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		1713						LN		66		1		false		 1   state.  In fact, LED will soon be partnering with an				false

		1714						LN		66		2		false		 2   Acadiana group on an accelerator opportunity there				false

		1715						LN		66		3		false		 3   because of the successes we saw in recent history				false

		1716						LN		66		4		false		 4   related to that.  But that's why we're here today,				false

		1717						LN		66		5		false		 5   that's why we're here, to knowledge that we have gaps in				false
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		1782						LN		68		18		false		18                   We have a number of efforts going on.				false
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		1801						LN		69		11		false		11   can employ as that we can have working for our small				false

		1802						LN		69		12		false		12   businesses, not just small businesses, but also to help				false

		1803						LN		69		13		false		13   with elevated crime issues that happen in especially in				false

		1804						LN		69		14		false		14   the city that I am from, New Orleans, and how that stops				false

		1805						LN		69		15		false		15   other businesses from wanting to come into the state				false

		1806						LN		69		16		false		16   because they see national news headlines, also about our				false

		1807						LN		69		17		false		17   water issues at this moment, but that stops them from				false

		1808						LN		69		18		false		18   seeing us as a viable option for those big businesses to				false

		1809						LN		69		19		false		19   kind of come into our area and open up shop.				false

		1810						LN		69		20		false		20                   And then also interested in a way for				false

		1811						LN		69		21		false		21   connecting all of the business organizations.  I think				false

		1812						LN		69		22		false		22   it's great.  As I look through the list of where				false
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		1967						LN		75		21		false		21   before we close?				false

		1968						LN		75		22		false		22               (No response.)				false

		1969						LN		75		23		false		23               MS. MITCHELL:				false

		1970						LN		75		24		false		24                   Hearing none, nominations for				false

		1971						LN		75		25		false		25   Chairperson are closed, and having one nomination,				false

		1972						PG		76		0		false		page 76				false

		1973						LN		76		1		false		 1   Mr. Krampe, you are our Chairperson.  And we'll				false

		1974						LN		76		2		false		 2   officiate over our next meeting.  Yay.  You get a				false

		1975						LN		76		3		false		 3   cookie.				false

		1976						LN		76		4		false		 4                   All right.  Nominations for Vice Chair				false

		1977						LN		76		5		false		 5   are open.				false

		1978						LN		76		6		false		 6               MS. GARRETT:				false

		1979						LN		76		7		false		 7                   I'm going to step in.  I want to				false

		1980						LN		76		8		false		 8   nominate Iam.				false

		1981						LN		76		9		false		 9               MS. MITCHELL:				false

		1982						LN		76		10		false		10                   I have a motion.				false

		1983						LN		76		11		false		11               MS. DAVIS:				false

		1984						LN		76		12		false		12                   I second that nomination.				false

		1985						LN		76		13		false		13               MS. MITCHELL:				false

		1986						LN		76		14		false		14                   I have a motion and two seconds.  Ms.				false

		1987						LN		76		15		false		15   Iam Tucker has been nominated as Vice Chair.				false

		1988						LN		76		16		false		16                   Any other nominations from the floor for				false

		1989						LN		76		17		false		17   Vice Chair?				false

		1990						LN		76		18		false		18               (No response.)				false

		1991						LN		76		19		false		19               MS. MITCHELL:				false

		1992						LN		76		20		false		20                   Hearing none, Madam tucker, you're now				false

		1993						LN		76		21		false		21   Vice Chair.				false

		1994						LN		76		22		false		22               MS. GARRETT:				false

		1995						LN		76		23		false		23                   So everybody knows, I got to get home				false

		1996						LN		76		24		false		24   safe; right?				false

		1997						LN		76		25		false		25               MS. MITCHELL:				false

		1998						PG		77		0		false		page 77				false

		1999						LN		77		1		false		 1                   Thank you for that.				false

		2000						LN		77		2		false		 2                   So we have established our Chair and				false

		2001						LN		77		3		false		 3   Vice Chair, and at our next meeting, you-all will				false

		2002						LN		77		4		false		 4   officiate with the support of LED staff, myself and				false

		2003						LN		77		5		false		 5   members of our staff, and we promise not to bug you too				false

		2004						LN		77		6		false		 6   much in between meetings, but we do reach out to the				false

		2005						LN		77		7		false		 7   Chair for guidance on the content of the agenda,				false

		2006						LN		77		8		false		 8   speakers to invite, and Vice Chair and whatnot.  So				false

		2007						LN		77		9		false		 9   thank you-all for that.				false

		2008						LN		77		10		false		10                   The next agenda item is our meeting				false

		2009						LN		77		11		false		11   frequency and schedule, and I just would like to share				false

		2010						LN		77		12		false		12   with you that staff discussed because of the volume of				false

		2011						LN		77		13		false		13   work that we know in the beginning we will have to do,				false

		2012						LN		77		14		false		14   we're recommending a quarterly meeting from a regular				false

		2013						LN		77		15		false		15   basis once we get -- we can take the training wheels				false

		2014						LN		77		16		false		16   off.  In the beginning, we may need to meet more				false

		2015						LN		77		17		false		17   frequently, perhaps twice before the beginning of the				false

		2016						LN		77		18		false		18   year just because that inaugural report is due sometime				false

		2017						LN		77		19		false		19   in January.  But I will open the floor for thoughts on				false

		2018						LN		77		20		false		20   the frequency of our meetings once we get well on				false

		2019						LN		77		21		false		21   underway.				false

		2020						LN		77		22		false		22               MS. GARRETT:				false

		2021						LN		77		23		false		23                   Can I ask one other question about				false

		2022						LN		77		24		false		24   timeline?  So if we are going to be recommending prior				false

		2023						LN		77		25		false		25   to session or early session, when do we have to have				false

		2024						PG		78		0		false		page 78				false

		2025						LN		78		1		false		 1   final thoughts to the legislators that would be able to				false

		2026						LN		78		2		false		 2   put forth if we want to make something that would be				false

		2027						LN		78		3		false		 3   an --				false

		2028						LN		78		4		false		 4               MS. MITCHELL:				false

		2029						LN		78		5		false		 5                   So session is March 9th or 10th.  I used				false

		2030						LN		78		6		false		 6   to keep that memorized in my head.				false

		2031						LN		78		7		false		 7               MS. GARRETT:				false

		2032						LN		78		8		false		 8                   Yeah.  I know it's like December for one				false

		2033						LN		78		9		false		 9   of them.				false

		2034						LN		78		10		false		10               MS. MITCHELL:				false

		2035						LN		78		11		false		11                   Legislation is typically due a couple of				false

		2036						LN		78		12		false		12   weeks before the start of session.  The report is due 60				false

		2037						LN		78		13		false		13   days prior to, and by then, if we have recommendations				false

		2038						LN		78		14		false		14   that require legislative changes, LED will be working on				false

		2039						LN		78		15		false		15   drafting legislation, working with legislators, staff,				false

		2040						LN		78		16		false		16   whoever we choose to work with as authors and have that				false

		2041						LN		78		17		false		17   package ready to go in time for the session.  But bills,				false

		2042						LN		78		18		false		18   draft bills are usually due a couple of weeks before the				false

		2043						LN		78		19		false		19   start of session.  But there's also a second deadline				false

		2044						LN		78		20		false		20   that's allowed during session where legislators can				false

		2045						LN		78		21		false		21   introduce up to five more bills.  So can you tell I do				false

		2046						LN		78		22		false		22   that too?				false

		2047						LN		78		23		false		23               Ms. GARRETT:				false

		2048						LN		78		24		false		24                   Yes.				false

		2049						LN		78		25		false		25               MS. MITCHELL:				false

		2050						PG		79		0		false		page 79				false

		2051						LN		79		1		false		 1                   So, yes I do the legislative work on				false

		2052						LN		79		2		false		 2   behalf of the Department as well.				false

		2053						LN		79		3		false		 3               MR. KRAMPE:				false

		2054						LN		79		4		false		 4                   Mandi, could we meet face-to-face				false

		2055						LN		79		5		false		 5   quarterly and then other ways to utilize technology and				false

		2056						LN		79		6		false		 6   things like that?				false

		2057						LN		79		7		false		 7               MS. MITCHELL:				false

		2058						LN		79		8		false		 8                   And our legal just left.  I believe that				false

		2059						LN		79		9		false		 9   we could do subcommittee meetings electronically where				false

		2060						LN		79		10		false		10   it's not a quorum, but because the public, there's no				false

		2061						LN		79		11		false		11   reasonably way for the public to access meetings by				false

		2062						LN		79		12		false		12   phone, we can't do regular meetings by phone.  So it				false

		2063						LN		79		13		false		13   would have to be subcommittees less than a quorum, and				false

		2064						LN		79		14		false		14   of that information has to be made available to the				false

		2065						LN		79		15		false		15   public at the right time during our regular meetings,				false

		2066						LN		79		16		false		16   but we have been asked that question before.				false

		2067						LN		79		17		false		17               MR. SOUL�:				false

		2068						LN		79		18		false		18                   So we have that report due in January,				false

		2069						LN		79		19		false		19   and how much of it has already been worked on?				false

		2070						LN		79		20		false		20               MS. MITCHELL:				false

		2071						LN		79		21		false		21                   It's probably 80 percent constructed,				false

		2072						LN		79		22		false		22   and that's because the bulk of it is just data and				false

		2073						LN		79		23		false		23   information.				false

		2074						LN		79		24		false		24               MR. SOUL�:				false

		2075						LN		79		25		false		25                   Okay.				false

		2076						PG		80		0		false		page 80				false

		2077						LN		80		1		false		 1               MS. MITCHELL:				false

		2078						LN		80		2		false		 2                   How many small businesses in the state,				false

		2079						LN		80		3		false		 3   what's the demographics, what's the catalog of services				false

		2080						LN		80		4		false		 4   offered by the state, what networking and capital				false

		2081						LN		80		5		false		 5   resources exist today.  There's a segment of the report				false

		2082						LN		80		6		false		 6   that we reserve for policy recommendations that will be				false

		2083						LN		80		7		false		 7   formed by this group.  So the report's under				false

		2084						LN		80		8		false		 8   construction, but I would say the bulk of it, just				false

		2085						LN		80		9		false		 9   because it's reporting data and information, is in				false

		2086						LN		80		10		false		10   place.				false

		2087						LN		80		11		false		11               MR. SOUL�:				false

		2088						LN		80		12		false		12                   So my thought is, you know, we're in the				false

		2089						LN		80		13		false		13   last quarter of the year, then we got a bunch of				false

		2090						LN		80		14		false		14   holidays coming up, so the end of November is dead, end				false

		2091						LN		80		15		false		15   of December is dead, so we've basically got next month,				false

		2092						LN		80		16		false		16   a couple weeks in November, maybe a couple weeks in				false

		2093						LN		80		17		false		17   December.				false

		2094						LN		80		18		false		18               MS. MITCHELL:				false

		2095						LN		80		19		false		19                   So I would think that we should meet				false

		2096						LN		80		20		false		20   maybe twice before the end of the year, and we don't				false

		2097						LN		80		21		false		21   have to hash it out resolve it today, the actual dates.				false

		2098						LN		80		22		false		22   We can do a dual pole.  But I would think twice before				false

		2099						LN		80		23		false		23   the end of the year that we would need to visit.  And				false

		2100						LN		80		24		false		24   rest assured that LED is going to share information for				false

		2101						LN		80		25		false		25   you that we know that you're just trying to read when				false

		2102						PG		81		0		false		page 81				false

		2103						LN		81		1		false		 1   you're trying to fall asleep at night.				false

		2104						LN		81		2		false		 2               MR. SOUL�:				false

		2105						LN		81		3		false		 3                   Okay.  Two sounds good.				false

		2106						LN		81		4		false		 4               MS. MITCHELL:				false

		2107						LN		81		5		false		 5                   Okay.  We have two other boards, the				false

		2108						LN		81		6		false		 6   LEDC, Louisiana Economic Development Corporation, meets				false

		2109						LN		81		7		false		 7   the second Thursday of every month when we have agenda				false

		2110						LN		81		8		false		 8   items to take on, and then our Commerce & Industry Board				false

		2111						LN		81		9		false		 9   meets the fourth Wednesday.  That's the big board that				false

		2112						LN		81		10		false		10   has the fun to discuss like ITEP, Industrial Tax				false

		2113						LN		81		11		false		11   Exemption.  So we will work with our LED members and LED				false

		2114						LN		81		12		false		12   to avoid conflicts with those dates, and I do know -- I				false

		2115						LN		81		13		false		13   apologize for challenge with parking and getting up				false

		2116						LN		81		14		false		14   here.  We ended up here because of someone at another				false

		2117						LN		81		15		false		15   location dropped the ball, but going forward, we are				false

		2118						LN		81		16		false		16   very likely going to meet at the LaSalle Building at				false

		2119						LN		81		17		false		17   LED.  There are two meeting rooms that we can choose				false

		2120						LN		81		18		false		18   from, the LaBelle Room or the Griffon Room.  Both are in				false

		2121						LN		81		19		false		19   the bottom floor at that bidding, so you don't have to				false

		2122						LN		81		20		false		20   go through the security or anything.  And there's				false

		2123						LN		81		21		false		21   parking in several garages nearby or street parking.  So				false

		2124						LN		81		22		false		22   for accessibility purposes, it won't be as challenging				false

		2125						LN		81		23		false		23   as it was today.				false

		2126						LN		81		24		false		24                   But are we in agreement, we probably				false

		2127						LN		81		25		false		25   should meet twice before the end of the year?				false

		2128						PG		82		0		false		page 82				false

		2129						LN		82		1		false		 1               MR. SOUL�:				false

		2130						LN		82		2		false		 2                   Sure.				false

		2131						LN		82		3		false		 3               MS. MITCHELL:				false

		2132						LN		82		4		false		 4                   Okay.  All right.  Good.  So we will				false

		2133						LN		82		5		false		 5   murk on that, and then from there, we'll develop a				false

		2134						LN		82		6		false		 6   regular schedule so that it's on your calendar and we				false

		2135						LN		82		7		false		 7   don't have any surprises.				false

		2136						LN		82		8		false		 8                   Okay.  All right.  So the next agenda				false

		2137						LN		82		9		false		 9   item is the President's Report, and we're doing pretty				false

		2138						LN		82		10		false		10   good on time.  I'm going to talk fast.				false

		2139						LN		82		11		false		11                   So this is something that we do at the				false

		2140						LN		82		12		false		12   end of our other board meetings.  We kind of just share				false

		2141						LN		82		13		false		13   with members of our boards what's happening with LED,				false

		2142						LN		82		14		false		14   what are some things going on, so I do want to share				false

		2143						LN		82		15		false		15   with you a couple of bits of good news.  I always like				false

		2144						LN		82		16		false		16   talking about good news.				false

		2145						LN		82		17		false		17                   So from a ranking perspective, I alluded				false

		2146						LN		82		18		false		18   to this earlier about workforce-related, so for the 10th				false

		2147						LN		82		19		false		19   year, 10th consecutive year in a row, Business				false

		2148						LN		82		20		false		20   Facilities Magazine named LED FastStart the Number 1				false

		2149						LN		82		21		false		21   Workforce Recruitment and Training Program in the				false

		2150						LN		82		22		false		22   country.  So be proud that in Louisiana, we are number				false

		2151						LN		82		23		false		23   one in Workforce Recruitment and Training, and that is				false

		2152						LN		82		24		false		24   because LED FastStart has an innovative approach with				false

		2153						LN		82		25		false		25   K-12.  Believe it or not, we helped form and jumpstart				false

		2154						PG		83		0		false		page 83				false

		2155						LN		83		1		false		 1   the program and things of that nature where students can				false

		2156						LN		83		2		false		 2   earn a skill or trade by the time they graduate high				false

		2157						LN		83		3		false		 3   school and go straight into the workforce.				false

		2158						LN		83		4		false		 4                   We also work with our community				false

		2159						LN		83		5		false		 5   technical college system and our four-year institutions.				false

		2160						LN		83		6		false		 6   We actually developed a Higher Economic Development				false

		2161						LN		83		7		false		 7   Playbook that higher ed institutions are taking				false

		2162						LN		83		8		false		 8   advantage of on how to better position themselves to				false

		2163						LN		83		9		false		 9   help us win economic development projects.				false

		2164						LN		83		10		false		10                   Real brief I'll talk about some project				false

		2165						LN		83		11		false		11   wins and announcements.  Our New Orleans people will be				false

		2166						LN		83		12		false		12   glad to know, if you hadn't heard, Hubig's Pies is				false

		2167						LN		83		13		false		13   coming back.  LED actually helped make that happen.  The				false

		2168						LN		83		14		false		14   company's going to make a $1.3-million investment in a				false

		2169						LN		83		15		false		15   manufacturing facility in the southeast region, and it's				false

		2170						LN		83		16		false		16   a small business.  They're going to create 14 new				false

		2171						LN		83		17		false		17   full-time direct jobs.				false

		2172						LN		83		18		false		18                   So, you know, you hear a lot about the				false

		2173						LN		83		19		false		19   ribbons cuttings with these really large project				false

		2174						LN		83		20		false		20   announcement, like DXC, 2,000 jobs, yay, in the tech				false

		2175						LN		83		21		false		21   vector, but we also celebrate our small business wins as				false

		2176						LN		83		22		false		22   well.  So we helped that come to fruition through our				false

		2177						LN		83		23		false		23   Small Business Loan Guaranty Program.				false

		2178						LN		83		24		false		24                   Let's see.  In June, Methanex announced				false

		2179						LN		83		25		false		25   an investment in its third plant in Louisiana.  This is				false

		2180						PG		84		0		false		page 84				false

		2181						LN		84		1		false		 1   a big one.  It's a $1.3-billion capital investment				false

		2182						LN		84		2		false		 2   that's going to result in 60-plus new jobs at a salary				false

		2183						LN		84		3		false		 3   of $80,000-plus, and that's in Geismar where that				false

		2184						LN		84		4		false		 4   project's going to be.				false

		2185						LN		84		5		false		 5                   And then House of Raeford Farms made two				false

		2186						LN		84		6		false		 6   announcements last month.  They're going to add 105 jobs				false

		2187						LN		84		7		false		 7   in rural Louisiana, Bienville Parish.  We're very				false

		2188						LN		84		8		false		 8   grateful for that.  And the company separately in				false

		2189						LN		84		9		false		 9   Lincoln Parish is going to build a $40-million feed				false

		2190						LN		84		10		false		10   mill.				false

		2191						LN		84		11		false		11                   Upcoming, this Thursday, can't say the				false

		2192						LN		84		12		false		12   name of the company just yet, but we have an				false

		2193						LN		84		13		false		13   announcement that's going to be made in rural North				false

		2194						LN		84		14		false		14   Louisiana, which I'm exited about.				false

		2195						LN		84		15		false		15                   Some LED programmatic announcements,				false

		2196						LN		84		16		false		16   thanks to James and Pat, they worked together to develop				false

		2197						LN		84		17		false		17   a partnership with the Opportunity Exchange Development				false

		2198						LN		84		18		false		18   an Opportunity Zones web portal.  That's a whole other				false

		2199						LN		84		19		false		19   ball of wax, Opportunity Zones, that we can talk about.				false

		2200						LN		84		20		false		20   We'll probably put that on the agenda for a future				false

		2201						LN		84		21		false		21   meeting as well, but it's a federal capital gains tax				false

		2202						LN		84		22		false		22   incentive program that we developed a portal where				false

		2203						LN		84		23		false		23   investors can learn what projects and investments are				false

		2204						LN		84		24		false		24   available in Louisiana so we can get that private				false

		2205						LN		84		25		false		25   capital going on under that program.  We launched that				false

		2206						PG		85		0		false		page 85				false

		2207						LN		85		1		false		 1   portal just a couple weeks ago.				false

		2208						LN		85		2		false		 2                   And the LED and the Governor and				false

		2209						LN		85		3		false		 3   Department of Veterans Affairs launched the Veteran				false

		2210						LN		85		4		false		 4   First Business Initiative on August 13.  Mr. Bill, I				false

		2211						LN		85		5		false		 5   hope you are certified under our program.  I think you				false

		2212						LN		85		6		false		 6   are.  If not, we're going to handle that today.				false

		2213						LN		85		7		false		 7               MR. SAWYER:				false

		2214						LN		85		8		false		 8                   I'm not going back in.				false

		2215						LN		85		9		false		 9               MS. MITCHELL:				false

		2216						LN		85		10		false		10                   What that business does is it allows for				false
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2 2 Tatiana Bruce, Senior Program Manager, Community
Conpetitiveness & Small Business Services
3 3
4 M ke Canty, Business Devel opment Officer, Community
5 4 Conpetitiveness & Small Business Services
5 Chris Cassagne, Assistant Director, Community
6 Conpetitiveness & Small Business Services
7 MEETI NG M NUTES FOR THE 6 . . )
James Chappel |, Executive Director of Econom c
8 LOUI SI ANA SMALL BUSI NESS AND 7  Conpetitiveness G oup
9 ENTREPRENEURSHI P COUNCI L 8 SOFIJ: a Christophe, Manager, Special Projects for the
10 HELD AT . Assi stant Secretary
11 LOUI SI ANA STATE CAPI TOL Brenda Quess, Director of Business Incentives
12 4TH FLOOR PRESS ROOM 10 , ] ) )
St ephani e Hartman, Director of Small Business Service
13 900 NORTH 3RD STREET 11  Team Community Conpetitiveness & Small Business
14 BATON ROUGE, LOQOUI SI ANA Servi ces
12
15 ON THE 27TH DAY OF AUGUST, 2019 Darrel |l Johnson, Program Manager, Community
16 COMMENCI NG AT 1: 08 P. M 13  Conpetitiveness & Small Business Services
17 14  Stacey Neal, Director of Community Conpetitiveness
15 Don Pierson, Secretary of Econom c Devel opnent
18 16 Pattie Pipes, Adnministrative Assistant
19 17 Robin Porter, Attorney
20 REPORTED BY: ELICIA H WOODWORTH, CCR 18  Patri c}( thy, Executive Di lrect or of §omun|ty
Conpetitiveness & Small Business Services
21 19
22 20
21
24 23
24
25 25
Page 2 Page 4
1 Board Appearances: 1 MS. M TOHELL:
2 Mandi Mtchell - Assistant Secretary, LED LSBEC . .
Presi dent and LED 2 | amMandi Mtchel |, Assistant Secretary
3 _ _ 3 at Louisiana Economic Devel opnent. Ckay. At 1:08 p.m,
Allison Garke - Deputy Secretary, Cffice of GeauxBIZ at | 4 mjgust the 27th, | will call to order the first neeting
4 Louisiana Department of State o ) )
5 Kelisha Garrett — Executive Director, New Orleans 5 of the Louisiana Svall business and Entrepreneurship
g egtonal Black Charber of Commerce 6 Qouncil, and at this tine, I'Il ask M. Pattie Pipes to
Bryan Greenwood — Associate Director, Louisiana Small 7 call theroll.
7 Business Devel opment Center 8 M. Pl PES:
8  Kenny Anderson — Executive Director, Stephenson )
Entrepreneurship Institute 9 Nandi Mtchell.
9 10 M. M TCHELL:
John Everett - Executive Vice President and Market
10 President, Iberia Bank Baton Rouge 1 Present.
11  Edward “EJ” Kranpe |11 — President & CEO, MacLaff, Inc. |12 M5, PIPES
12 Courtney Davis — CEQ Bart's Office Mving 1 lison rk
13  Cassie Felder — Corporate Counsel, Swanp Dragon Hot 3 Alison darke.
Sauce 14 'VB. O_AR<E
. A'ta Bak President & CEQ, Safe Haven Enterpri L Present.
a er — Presiden ) e Haven Enterprises,
15 LLC P 16 MS. Pl PES.
16 Tanita G lbert-Baker — President, EJES, Inc. 17 Kelisha Garrett.
17 Richard Vince Hayward - CEQ, L.H Hayward & Conpany, LLC ,
18 Angelica Rivera — President, Colnex Construction 18 VB GARRETT:
19 Bill Sawer - President & CEO, Sawyer Industrial 19 Present.
2 Pl astics, Inc. 20 M. Pl PES:
E. René Soul é — Oaner, E. René Soul é & Associ ates 21 Bryan G eenwood.
21 . _ _ 22 MR GEEWOD
I am Tucker - President & CEQ, ILSI Engineering
22 23 Here.
23 24 M5, PIPES
24
25 25 Kenny Ander son.
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Page 5 Page 7
1 MR ANDERSON 1 So at this time, | wll nove to our
2 Present. 2 third agenda itemto ask our council nenbers and LED
3 M PPES 3 staff to introduce ourselves so that we all know who's
4 John Everett. 4 inthe roomas we tend to work very closely together to
5 M BERET: 5 acconplish the goals and mssion of this council.
6 Here. 6 And | will start ontonyright wth
7 M. PPES 7 M. Bverett, if youwould kick it off and share with us
8 Edward “EJ” Kranpe, I11. 8 your day job. Wth this here is alabor of love, a
9 M KRAVE 9 volunteer role for you, but we'd like to know your
10 Here. 10 profession and what you intend to bring to the Board or
11 M. PIPES 11 get fromyour participation with the Board.
12 Qourtney Davis. 12 MR EVERETT:
13 M. DAVS 13 Sure. 1'mJohn Everett. | amthe
14 Here. 14 Market President for Iberia Bank, and | amactually the
15 M. PIPES 15 Louisiana, | guess, Banker's Association appointee to
16 Cassi e Fel der. 16 the conmittee. And hopefully | can bring some advice
17 M. FELDRR 17 for small businesses and how to finance growth.
18 Here. 18 VB GARRETT:
19 M. PIPES 19 Qod norning.  Kelisha Garrett. |'mthe
20 A'ta Baker. 20 Executive Director for the New Ol eans Regional Bl ack
21 M. A BAKER 21  Chanber of Commerce, and | also sit on the Alliance for
22 Here. 22 Economc Inclusion that is participated by a few
23 M5 PIPES 23 nenber-based organizations that are throughout the first
24 Tanita G| bert - Baker. 24 business entities, and we | ook for ways to advance
25 M. G BXERR 25 ninority and small business participation throughout
Page 6 Page 8
1 Here. 1 contracts and opportunities in the State of Louisiana.
2 MBS P PES: 2 V5. @ LBERT- BAKER
3 R chard Vance Hayward. 3 H. I'mTanita Glbert-Baker, and I'm
4 MR HAYWARD: 4 the President for EJES Incorporated. V¢'re an
5 Here. 5 architecture and engineering firm \'re a
6 MB. PIPES: 6 mnority-owed business. | also participate on several
7 Angel a R vera. 7 econonic devel opnent, African-Anerican Chanber of
8 MS. RVERA 8 Comnerce in Shreveport, | was the President of that for
9 Here. 9 awhile. And so | guess the perspective | would bring
10 M5, P PES 10 is fromthat of being a mnority, small, mnority
11 Bill Sawer. 11 business operating within the state, wthin the region,
12 MR SAWER 12 and also, you know just the experiences that |'ve had
13 Yo. 13 with dealing with other businesses |ike that.
14 M5, PIPES 14 M HAYWARD
15 E René Soul é. 15 M nane is Vince Hayward. |'mthe CEO
16 M SOUE 16 of L.H Hayward & Conpany. |'min the food business, a
17 Here. 17 spice, seasoning operation in New Qleans, and I'min
18 MB. PIPES: 18 the red bean business, Canellia Brand red beans, best in
19 | am Tucker . 19 the world, and | look forward to this experience.
20 MR TUXER 20 There's alot of good |ooking, smart people in here.
21 Present. 21 M5 TUKER
22 M5, MTCHELL: 22 | amlamTucker. |'mthe President and
23 So 16 nenbers present for quorum Let 23 (EOand 100 percent owner of the DBE firmof ILS
24 the record reflect we have 100 percent attendance today. |24 Engineering. \@ specialize in civil engineering and
25 @ld star for us. 25 construction nanagenent and program nanagenent. ¢
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Page 9 Page 11
1 participate inalot of nunicipal contracts in the 1 M. FELDER
2 state, definitely federal contractors as well, and 2 Exactly.
3 partner with alot of large businesses. | would say 3 So | also ama tax attorney along --
4 that |'mproud to be anongst this crowd here today, 4 vell, | ownny own firm |'mhere representing LABI, so
5 especially for the work that | do al ongside Kelisha, a 5 | hope that this council can actually cone up with sone
6 whole ot wth advocating for small business managers 6 ideathat we can bring to the legislature and actual |y
7 who are not represented, not really seeing their fair 7 nove sone things forward when it cones to capital for
8 share. Sol'dliketo fight for equity and for smart 8 small business and when it cones to regulation and stuff
9 partnerships and for helping all businesses gain access 9 like that.
10 to our share. 10 M SOULE
11 M5 RVERA 11 H. I'mE René Soulé. [Don't be
12 M nane is Angelica Rvera. | amthe 12 surprised if you hear Bishop Soul é because | amthat
13 CEOand President of Col mex Construction. W& specialize |13 person too. But | bring up faith-based community here,
14 inresidential construction, and nowwe're in the 14 small, energing businesses. M conpany is E René Soul é
15 decision to do conmercial construction as well. \W¢'ve 15 & Associates. \é are subject matter experts in federal
16 been doing it for about two years so far. And | do 16 governnent contracts, and | would love to bring clients
17 represent the Spani sh Chanber of Cormerce as well. W 17 into the state where it becones profitable and
18 are a DBE business, and it's an honor to be here and 18 opportunities are fair. And so hopeful ly bring that
19 share this experience and | earn from everybody. 19 here to this arena and we can grow the ecosystem of
20 MR KRAVPE: 20 snmall businesses here in Louisiana by hel ping themget a
21 I"'mEJ. Kranpe fromLafayette. |'min |21 start on our state contracts.
22 the restaurant business and the real estate business. 22 MR ANDERSON
23 M brother and | are franchi sees of MDonalds, and then |23 |"'mKenny Anderson. | amthe Director
24 ny other brother and ny brother-in-law operate a fine 24 of the Sephenson Entrepreneurship Institute at LSU
25 dining restaurant and we kind of work together. And we |25 Asol amPresident of the Louisiana Business |ncubation
Page 10 Page 12
1 also have a restaurant building conpany. For the |ast 1 Association, whichis a statew de network to sort of two
2 eight years, |'ve worked with Lafayette Economic 2 perspectives: | can definitely bring a student's
3 Devel opment Authority. [|'mexcited to nove up to the 3 perspective and LSU s perspective, but being in charge
4 state level and see who and if we can help at this |evel 4 of a statew de network of incubators and accel erators,
5 as well. 5 entrepreneurship centers and SBDCs, we can sort of bring
6 MR GREENWOCD 6 that perspective to the table also.
7 M nane is Bryan Geenwood. |'mthe 7 The institute at LSU just so you guys
8 Associate State Director and currently acting State 8 know was sort of redesigned in 2017 to support the
9 Director for the Louisiana Small Business Devel opnent 9 Department. As of 2017, the Sephensons nade anot her
10 Center Network. V¢'re a federal, state and university 10 donation to the ol lege of Business to start the
11 partnership that supports the mssion of SBA and LED 11 Stephenson Department of Entrepreneurship and
12 Small Business Initiatives. V& work with over 3,000 12 Information Systens. That basical |y neans that now you
13 conpanies a year around the state in a variety of areas |13 can ngjor or mnor in entrepreneurship. Sothe
14 fromraising capital to grow ng conpanies and al So 14 institute exists to support them but our real roleis
15  hel ping those that have dreans of |aunching their own 15 comunity engagement and the engagenent outside the
16  business, getting themthrough the process of business 16 classroomand some experinental situations. So we have
17 ownership fromthat. V¢ have seven centers |ocated 17 alot of newinitiatives going on. Excited to be here.
18 strategically around the state. 18 M5, DAV S:
19 M. FELDER 19 Hello, everyone. | amQourtney Davis,
20 Cassie Felder. M hushand and | own 20 CEOof Bart's Cfice Mving, and now | own anot her
21 Swanp Dragon Hot Sauce, the world's only hot sauce made |21 business that | have just started, which is Courtney
22 with liquor instead of vinegar. It's a very Louisiana 22 Davis, LLG which | help entrepreneurs with busi ness
23 product. 23 devel opnent and revenue growth. | have been appointed
24 M5, MTCHELL: 24 or brought in by the NFIB. |'ve sat on their chair for
25 Put hot sauce on the red beans. 25 six or seven years now, and also sit on the hoard for
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Page 13 Page 15
1 @\ Inc., sol'mhighly interested in what's going on 1 Director, and also Mke Canty, who's the newest nenber
2 in the business conmnity in the Sate of Louisiana. 2 of our team And I'll talk alittle bit later about
3 MB. OLARKE 3 what our group does.
4 H. I"'mAlison Qarke, Deputy 4 MR CHAPPELL:
5 Secretary for the (fice of GeauxBlZ at the Secretary of 5 ['mJanes Chappel|. |'mthe Executive
6 Sate's OGfice, and | amthe Secretary designee to the 6 Director of our Economc Conpetitiveness Goup. M team
7 council. 7 has looked a lot in the past at access to capital, snall
8 MB. BAKER 8 business. And so sone perspective before LED, | was in
9 H. M nane is Aita Baker, and I'mthe 9 nmanagenent consulting, and one of the things | worked on
10 President and Oaner of Safe Haven Enterprises. V¢'re 10 was for alarge publically-traded conpany on identifying
11 slightly non-traditional. Wile you' re eating your red |11 high-growh conpanies who woul d be right for acquisition
12 beans and your rice and you recover fromthe hot sauce, 12 froma larger conpany.
13 you might want to step into one of our blast resistant 13 MS. OR STCPHE
14 nodul ar buildings that we advocate for petrochemcal and | 14 H. I'mSonja Christophe. | handle
15 offshore. W& also do Forced Entry/Ballistic Resistant 15 special projects for Mandi, Assistant Secretary Mandi
16 certified products for the Lhited States Government. 16  Mtchell.
17 | serve on the Board of Vérmen's Business |17 Ms. MTGHLL:
18 Council South and W@nen inpacting Public Policies. | am | 18 Thanks, Sonj a.
19 the Chairman of the District Export Gouncil. So | kind |19 V¢ have sone additional LED staff here.
20 of hope that | can bring a lot of perspective for women |20 |'d like you-all to introduce yoursel f because everyone
21 business owners. 21 of usinthis roomin sone way, shape or forminpacts
22 MR SAWER 22 outcones for small business. So, Pat.
23 ["'mBill Sawyer, and |'mthe SOB at 23 MR WTTY:
24 Sawer Plastics. M enployees says that stands for 24 Sure. Pat Wtty. | work for M.
25 Senior (ffice Boy. W produce a thermoset plastic 25 Mtchell, | work for M. Pierson, | work for LBIA |
Page 14 Page 16
1 material that we devel oped about four years ago that's 1 work for Small Business Devel opment Center. Qur work
2 used inside paper nmachines, sealing strips, various 2 crosses over into Comunity Devel opnent and Smal |
3 other applications. W cater alnmost exclusively to the 3 Business Services.
4 paper industry, and so I'"mhere. | want to ask a lot of 4 M. NEAL:
5 why and why nots about this state. |'ve been around for 5 ["'mStacey Neal. |'mon the Small
6 along tine 6 Business and Community Conpetitiveness Team and | do
7 M previous experience is obviously 7 comunity devel opment for the state.
8 First Vce Chair of Mision 2020, which, by chance, is 20 | 8 MS. QESS:
9 years old, and probably you mght have even heard about 9 H. |'mBrenda Quess. | too work for
10 it. So one of the things that | hope happens is that 10 M. Mtchell and M. Person. |'mthe Director of
11 the work this council does doesn't get thrown in the 11 Business Incentives. V¢ handle not only the incentives
12 trash like some of the other stuff that's been done. 12 for the Sate of Louisiana, but financing for snall
13 That's inportant because for sone of us. It's quite a 13 busi nesses.
14 trip for comng fromMnroe and Shreveport and pl aces 14 M. MTCGHELL:
15 like that. So |'mhere to digin and get something done |15 And Brenda' s teamal so staffs the
16 this tine 16 Loui siana Econom ¢ Devel opnent Corporation, which
17 M5, MTCHELL: 17 oversees Small Business Loan Qiaranty Program one our
18 Al right. LEDstaff. Sephanie, why 18  very popul ar prograns.
19 don't you kick that off and then introduce your team 19 M. PCRTER
20 that's here. 20 H. |'mRobin Porter. |'mthe attorney
21 MB. HARTIVAN 21 inthe legal departnent at LED.
22 |'mSephanie Hartnman, Director of our 22 M. MTCGHELL:
23  Small Business Services Teamwith LED, and we have al 23 So Robin will keep us out of trouble.
24 of our menbers of our staff here today: Darrell 24 Srike that fromthe record.
25 Johnson, Tatiana Bruce, Chris Cassagne, our Assistant 25 A this tine, |'dlike toturnit over
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Page 17 Page 19
1 to LED Secretary Don Pierson, who has, in partnership 1 South Korea or South Africa and Europe. Sothat's an
2 with Governor John Bel Edwerds, brought back to the 2 inportant part of our work. But this small business
3 shore an enphasis on supporting smal | businesses inthis | 3 segment of our work, if you don't have a small business
4 state. 4 network of strong conpanies that provide the products,
5 Don. 5 the services, the requirenents, you can't support the
6 SECRETARY Pl ERSON 6 larger conpanies. And, oftentines, in economc
7 H, everyone. Thank you for making that 7 developnent, if you're going to talk to a big plant,
8 drive and joining us here today, basically your first 8 they're going to ask us how many machine shops are in
9 day of school, hopefully without the momcrying, the 9 the area or other things. Again, part of that support
10 baby crying, the separation anxiety and all of that 10 network.
11 stuff. But, really, the premer, inaugural neeting of 11 So very early on, Governor Edwards,
12 this group, and that's what you're here for. 12 being a former small business person -- | ama forner
13 | think as a major objective today isto |13 small business owner nyself, a contractor. \¢ have sone
14 sort of learn the layout of the canpus at your new 14 fabricators here today. |'msure you enployed a | ot of
15 school, but really not like trying to navigate your way |15 the folks in the construction industry, an architecture
16 to the fourth floor of the Capitol building, and maybe 16 firm you're well versed in working in the field wth
17 sone of our other neetings will be either around the 17 sone of those folks. | get it. |'ve paidthat payroll,
18 state or inour offices down at the LaSalle Tower. 18 |"ve had those jobs where |'ve had to deal with clients,
19 But certainly froma perspective of 19 custoners, the whole nine yards. Soit is, it's
20 learning the lay of the land is both inthis incredible |20 challenging to do that, and what we're seeking, again,
21 staff that we have at LED. You don't have to take 21 hereas acouncil istobringall of these perspectives
22 copious notes there because you can go to 22 tothe table and I ook at sonme ways that we can either
23 Qpportuni tyLoui siana.comand click on "Saff," and you 23 generate legislation or go back and break down rules or
24 can get their connections and ways to reach themif you |24 regulations, ways that we can make a pathway forward
25 have that, and you'|l see the various prograns that they |25 that provides nore opportunity, that takes the burden
Page 18 Page 20
1 manage on behal f of the department on behal f of 1 off of small business so that we can push forward.
2 taxpayers and the small business people in and around 2 Now, we don't get to control all of the
3 our state. So a very kind of an inportant way to begin 3 boundaries of federal regulations. V¢ can help naybe
4 this journey is an understanding of the staff that's 4 shape sone things that we can take to our congressional
5 here to support these programs and the broad range of 5 delegation, but just knowthat we're not opposed to
6 prograns that we're offering at LEDto allowthis 6 taking on al nost any issue, but some are easier pathways
7 inportant sector of our econony to grow small 7 to nove forward than others.
8  businesses. 8 But really pleased with the diversity of
9 | see our work at LED sort of largely 9 this group, different geographic regions of our state,
10 guided into four sectors. ¢ aggressively recruit new 10 different trades, different viewpoints on the things
11 business opportunities into our state. V¥ go out and 11 that we need to do. Certainly for Louisiana Econonic
12 take care of the conpanies that are located here. V¢ 12 Devel opment to cover 64 parishes, to cover those four
13 don't have the resources to talk to every conpany, soin |13 sectors that | talked to you about that are inportant
14 order to prioritize those, we look at our manufacturers |14 and do so wth only maybe close to 100 people, we're
15 largely because they have such a huge multipliers behind |15 wvery small interns of a state agency. So the way that
16 them And beyond that, we | ook for those conpanies that |16 you can be small but still get a whole Iot of things
17 we call "economc drivers" in the comunities that 17 done is use all of the |everage that's available to you.
18 create alot of additional jobs. Soit may not exactly |18 So glad to have LABl in the room V¢
19  Dbe a manufacturer, but it could be a strong | T conpany 19 work with the FIB, we co-sponsor awards recognizi ng
20 or sonething of that nature. So we direct alot of our |20 snall businesses each year. Certainly all of the
21 attention onto the growth of the conpanies that are 21 support fromsnall business devel opment centers that are
22 here. 22 around the state, and, of course, there's a ngjor
23 V¢ have a portfolio of very inportant 23 network of economc devel opment organizations that are
24 foreign direct investment in our state, money that cones |24 around the state, eight regionals, G\Oin this area,
25 tous, billions of dollars that cone to us fromJapan, 25 BRAGC NLEP up in Shreveport/Bossier, et cetera, et
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Page 21 Page 23
1 cetera. Sothose are leverage points for us. But 1 roundtable that we're putting together. Things that are
2 inportantly, when it comes to what we're about here 2 helping the conpanies that are more along the way in
3 assisting small businesses, one of the best connection 3 their growth and their maturity but don't have a whol e
4 points is the Chanbers of Comerce, and the menbers that 4 ot of potential upscale so that we can grow these
5 arethere are typically your small businesses. 5 conpanies right here in Louisiana.
6 The economi ¢ devel opnent or gani zati ons 6 So the staff here today will begin go
7 are often focused on that recruitment or working with 7 introduce you to some of these prograns, and that's what
8 that conpany to hel p several problens or hel p themgrow 8 we'dliketodois sort of get the lay of the land so
9 but this part is done really with the support and the 9 that we have a brilliant idea if you raise your hand and
10 voice, listening to the concerns, listening to 10 we say "Ch, we've got that on the website. G to Page
11 constructive ideas comng out the small business unit. 11 3," so you know what's already in the tool box. Then we
12 And you find those people are the Chanbers of Conmerce 12 can talk about what are sone of these inpediments to
13 across the state. So thanks to Pat Wtty and Stacey. 13 growth, what are sone things in the tool box that maybe
14 V¢ put sone real resources directed at growng those 14 coul d be expanded or maybe there's a tool in there that
15 relationships with our Chanbers. 15 never gets picked up because we really don't need it
16 The snal | busi ness devel opnent network 16 anynore because it's outdated.
17 around the state, again, you may or nay not know where 17 But all of our programs have what's
18 your small business devel opment center is. That 18 called a "sunset" on them which means that they have a
19 information is available on the website, but part of our |19 three or five-year start point and end point. Not
20 challenge, part of our -- the way that we've got to 20 anticipating that we would end the programin five
21 leverage success is just to get more awareness out 21 years, it's just that whenit's up for renewal, when the
22 there, awareness of where you can go to get help, 22 taxpayers' dollars are being invested in these prograns,
23 awareness of these great prograns that we have to 23 they shoul d be | ooked at on a periodic basis to make
24 provide | oan guaranties or help witing a business plan |24 sure that they're generating a return back to the state,
25 or howdo | get a better website, all of these things 25 so sone of these sunsets cone to us along the way. And,
Page 22 Page 24
1 that a small business doesn't necessarily have tine to 1 again, if there's best practices in another state, we'd
2 reinvent the wheel, but there's resources available with | 2 like to be aware of those. V¢ do sone of that
3 experience that can guide themat |owor no cost to 3 interaction on a national and international level. 1'm
4 them So hopefully you will also be able to help us go 4 not at liberty to say the specifics, but | think in the
5 back and provide messaging and nmessage points al ong the 5 very near future you'll see LED's Small Business
6 way because that's our pathway to wi nning. 6 Services receive a very significant recognition award
7 Since we started, we've been able to 7 froma national/international entity. And so |'mvery
8 revitalize our Mnority Contractor Loan Programthat's 8 proud of what we've devel oped to date, and the perfect
9 hel ped a nunber of small conpanies put up bid bonds that 9 timetointroduce a newcouncil to kind of take a | ook
10 they need to launch a project. W& work closely with our |10 at this body of work, see howwe can optimze it, see
11 bankers to accel erate or Loan Quaranty Program \é use |11 which parts are functioning well and help us chart a
12 the bank to actually do a lot of evaluation, but if 12 path forward that |eads toward either continual
13 they're almost there, but not quite, the state will step |13 inprovenent or grabbing best practices that we don't
14 inand pick up sone of that credit risk and help a 14 have yet or |earning about other ways that we can
15 project that might not have proceeded without that loan |15 connect, that we can get the word out better to use
16 guaranty. So those sort of are helping our starting 16 great prograns we have that aren't getting enough
17 conpani es, our young conpani es, the conpanies that don't |17 utilization.
18 have full traction yet. But there's a whole other group | 18 So sort of a nunber of the objectives
19 out there, and if you read about this profession, those |19 that | want you to be thinking about. That's why you're
20 conpanies are called "gazelles." They're attractive 20 here. That's why this is a council. You have a voice.
21 conpanies that are either growng or have great 21 Not really a personal authority, but jointly, when you
22 potential to grow because of certain factors, like today |22 bring a resolution forward, | think it will get alot of
23 would be IT conpanies and digital kinds of conpanies, | 23 attention for the admnistration fromlegislators in
24 would think. V&' ve got prograns for those. 24 your districts and can build a pathway forward to
25 Econom ¢ Garden, we've got a CEO 25 sonething very, very inportant.
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1 So, again, thank you for your tine and 1 hope to have a draft ready for your reviewat our next
2 your dedicating to this. Both in meetings like this or 2 nmeeting, but the report essentially wants to know how
3 wvhile you're driving back hone and thinking about those 3 many snal |l businesses do we have in Louisiana, what's
4 challenges to your business or what somebody has tol d 4 the denographics of small business ownership in our
5 you because they now know you are a nenber of this 5 state, what resources exist today for small businesses,
6 council, "Look at this," we want to solicit that kind of 6 where are the gaps, what services are provided by
7 interaction so that we can be an effective and i nportant 7 GeauxBl Z and LED and SBDC, et cetera. And this report
8 council. 8 is due 60 days out fromthe start of the Iegislative
9 Thanks for the work you do. 9 session annual ly. So session next year starts in Mrch,
10 MS. MTCHELL: 10 so our reports's due in January tineframe, and so we
11 Thank you, Don, for those renarks. 11wl tak about the frequency of our neetings |ater on
12 And so at this point, our next agenda 12 inthis neeting today, we'll have that group discussion,
13 itemis to briefly overviewthe statute and goal s and 13 but we do believe we may need to meet at |east once
14 objectives, and we did send this out in advance, so | am | 14 nore, naybe twce, before the end of this year just to
15 not going to read verbatimor line-by-line the statute. 15 get your feedback and input on that very first draft of
16  You have a copy in your packet. 16 that report.
17 As Secretary Ferson just nentioned, 17 So that concl udes the very high-1evel
18 your role here is envisioned as our eyes and ears and as | 18 overview of the statute and the goal s and obj ecti ves.
19 our guide on how policy and possibly legislation as well |19 Any questions or conments, observations on that piece at
20 that could alleviate some of the inpedinents that are in |20 this tine?
21 the way of entrepreneurship in our state. So as the 21 (No response.)
22 statute indicates, we are hoping to receive advice from |22 MS. M TCHELL:
23 this council that will advise us on policy 23 Al right. W'reall clear on that.
24 recomendations on issues affecting small businesses in |24 \Very good.
25 our state. 25 Ckay. So our next agenda -- Ch, and one
Page 26 Page 28
1 The goal is to help strengthen 1 other thing | want to point out fromthis statute, your
2 Louisiana' s conpetitive environnent for snall 2 conpensation is zero dollars; however, you are entitled
3 businesses. Qur duties and objectives are essentially 3 totravel reinbursement for your travel here, and if you
4 continual research and eval uation of recomendations 4 so desire, please connect wth Sonja Christophe and
5 wthregard to regulatory and |icensing issues as well 5 we'll nake sure that we process travel reinbursenents,
6 as access to capital issues, and you' re going hear a bit 6 or for those that if we ever have meetings in the
7 about that fromDr. James Chappell injust a fewninutes | 7 norning, | understand that some of our nmenbers woul d
8 about sone of the issues that we are aware of that we 8 have to stay overnight. V& will provide reinbursenent
9 have inthe state with regard to access to capital. And | 9 for that. The statute allows us to cover that as well
10 we'll alsoin the future discuss sone of the regulatory |10 for you.
11 and licensing issues that we know exist. As a matter of |11 SECRETARY Pl ERSON
12 fact, just this morning, Secretary Pierson and | were 12 Inavery linted...
13 together at the meeting for the Louisiana Mlitary 13 M5, MTCHELL:
14 Advisory Gouncil, and we discussed the issue wth 14 You can't stay in the Rtz-Carlton.
15  occupational and professional licensing for trailing 15  Mtel 6.
16  spouses and even for active mlitary nenbers that are 16 SECRETARY Pl ERSON
17 comng in and out of Louisiana associated wth their 17 ['mjust saying. Ckay?
18 service. So there are issues that we are aware of and 18 M5, MTCHELL:
19 that we are acting upon under the Governor and Secretary |19 So at thistime, |'dliketoinvite up
20 Pierson's |eadership. 20 Sephanie Hartman to do a presentation on LED s Small
21 W& are al so asked as a council to 21 Business Services.
22 develop a report on the state of small business in 22 VB, HARTIVAN
23 Louisiana. The report asks for a certain nunber -- 23 Thank you, Nandi.
24 certaininformation, and the department, our staff, has |24 Hello, everybody. | knowthat several
25 already started working on constructing that report. W |25 of you in the roomhad actual |y participated in some of
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1 the resources and prograns that we've provided through 1 large private industry that has a diverse and very
2 our Small Business Services Goup at LED and so for 2 strong background in success in the business sphere and
3 sone of you, it may be a bit of an overview but | 3 can lend sone of that information and expertise to those
4 wvanted to just kind of give you a expanded infornation 4 small and energing businesses. [Doesn't necessarily have
5 onwhat we as Smal|l Business Services provide as a group | 5 tolead to contracts, but when it does, it's an
6 wthin LED, our whol e focus, of course, being to support 6 excellent success within that program And then
7 and provide resources to the small businesses of 7 hopefull'y allowing the business to then continue to nove
8  Loui siana. 8 forvard and expand with more of those types of
9 So we do that through a couple of ways. 9 relationships.
10 V¢ do have prograns that we admnister directly through | 10 The other programthat falls within
11 LED, and we also do that through partnerships with other |11 building capacity is one of our prograns that's specific
12 resource providers throughout the state, Iike the Small 12 to conpanies in the construction state. So we al so have
13 Business Devel opment Centers partnering wth the 13 a Louisiana Contractor's Accreditation Institute that we
14 business incubators. Qur group also interfaces and 14 reinstated in 2016. That started with just a six-week
15  connects very closely with the Alliance for Economc 15 senminar on business and | aw portion of the contractors
16  Inclusion, which Kelisha chairs, and our goal and focus |16 licensing exam but based on feedback fromthose
17 as awhole is to both provide those sources and identify |17 conpanies, we've since expanded that to also include a
18 areas |ike where the Secretary was staying that we can 18 general contractor's semnar, which was 10 weeks,
19 expand and identify potential gaps, potentially identify |19 focused on conmercial construction, and a Residential
20 new prograns resources that we can provide for our small |20 CQontractor's Seminar, which is 10 weeks focused on the
21 busi nesses. 21 residential side of that construction.
22 Actually, | don't think that | can get 22 So that suite has expanded. It's a
23 this clicker to work, so | just really wanted to | eave 23 partnership that we put in place with community and
24 it onthat one slide. 24 technical college systemand also with the Contractor's
25 Wien we 1 ook through the suite of 25 Licensing Board, so we try to make sure that those
Page 30 Page 32
1 resources that we provide through LED Smal| Business 1 courses, in addition to adding additional pieces, that
2 Services, we kind of look at it in three buckets. So 2 they stay up-to-date, that we're presenting the most
3 those are building capacity, increasing opportunity and 3 valuable information to individuals who want to pursue
4 accelerating growh. 4 starting a business within the construction space or who
5 So within that focus of building 5 nmay already be in business, but want to build that solid
6 capacity, the prograns that we focus on within that 6 foundation and have access to the best information to
7 suiteis our Small Energing Business Devel opnent 7 nake sure that they're running the business as best as
8 Program and that programis whol 'y focused on 8 they possibly can, but al so that they have those
9 increasing the capacity of small business owers to 9 technical skills in particular on the residential and
10 manage and run the business. So alot of our business 10 commercial side.
11 owners have a background that provides themthe skill 11 Wen we tal k about increasing
12 set to be able to provide good products and services, 12 opportunity, a couple of the main prograns that we
13 but they may not have a business background, and that 13 provide through LED are the Hudson and Vet erans
14 programprovi des an opportunity for those business 14 Initiatives, and those are certifications with the state
15 owners to build those skill sets to be nore successful 15 to provide increase contracting opportunities. So
16 and have a better chance of success in that business. 16 essentially LED adninisters those certifications. It
17 A'so within our building capacity suite, |17 provides our small entrepreneurship, snmall businesses
18 we have our newest program that is our Mentor-Protégé 18 that are based in Louisiana, have fewer than 50
19 Recognition Program and that programis focused on 19 full-tine equival ent enpl oyees with increased
20 connecting small and energing businesses with |arge 20 contracting opportunities with the state. So there's
21  driver conpanies to provide themthe opportunity to both |21 benefits on all RFPS that go out. There's also benefits
22 interface with that size of business and build skill 22 that are related to small purchases to kind of give our
23 sets essentially sinmilar to what we focus on in the 23 small and emerging business a foot in the door in terns
24 Smal| and Everging Business Devel opment Programin terns |24 of contracting with the state and any kind of state
25 of building capacity, but with that direct connectionto |25 procurement. But essentially we have, in recent years,
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1 strengthened our partnership with the Cifice of Sate 1 to that have included Spotlight Louisiana, whichis an
2 Procurenent on those prograns, instituted not just a 2 annual event. Some of you will be hearing fromChris
3 statewde goal, but agency-specific goals. 3 Cassagne, our Assistant Director, soon about Gowth
4 V¢ actual |y had a neeting with the 4 Leaders. Gowh Leaders is a new piece that we've added
5 Uhdersecretary today to recogni ze that there was an 5 into Spotlight Louisiana to really recogni ze what
6 increase of $11-nillion in the nost recent fiscal year 6 second-stage conpanies do for our state and the inpact
7 inincreased spend with those types of conpanies. o 7 that the jobs that they' re creating have on our econony.
8 we're working towards expanding that expenditure with 8 And then, you know, it's a piece where
9 our small, Louisiana-bases businesses, and those 9 we're looking to continue growthat out. And | think
10 prograns essentially provide those small busi nesses 10 that Secretary touched on this earlier, in additionto
11 access to those types of opportunities with the state. 11 administering prograns that we have in place currently
12 The other increasing opportunity program | 12 and in partnering with the resource providers, like the
13 that we have that fits into that bucket is another 13 Small Business Devel opment Centers, the business
14 programthat's specific to construction conpanies, which |14 incubators, PTAC SOORE and others that work across the
15 the Secretary nentioned earlier, that's our Bonding 15 state, one of our main focuses is to make sure that we
16 Assistance Program So bonding assistance, we provide a | 16 keep our ears open to what the needs of our small
17 vehicle letter of credit. W nitigate some of the risk |17 business is, and that's why | think this group will be
18 for the sureties that they're looking at providing a 18 very helpful for what we're doi ng because we want to
19  conpany with that first bond so that they can build and |19 nake sure that we what we have in place fits the need,
20 establish that relationship wth a bonding agent and 20 andif there's any need that we're not addressing, we
21 wth asurety conpany. Q if conpanies already have 21 try and figure out if there are ways that we can help
22 that in place, our programcan help themratchet up the |22 our snall businesses to grow and succeed.
23 size of the jobs that they're taking on or potentially 23 And then finally, we'll -- we can
24 allowthemto take on miltiple jobs at once, essentially |24 exchange cards at the end also, but this is the contact
25 expanding their bonding capacity so that those conpanies |25 infornation for our entire teamthat | introduced a
Page 34 Page 36
1 cangrow 1 littlebit earlier. W' re asmall team but we cover
2 And then finally the prograns that a few | 2 the whole state, and | woul d be happy to speak with
3 of you may be nore famliar with, our Accelerated Gowh | 3 anyone or anyone that you think may need assistance for
4 Prograns that fall within our LED Gowth Network. So 4 any of these prograns, we probably will be pinging you,
5 our LED Gowh Network is an expanding suite within our 5 but | think, Iike the Secretary nentioned, one of the
6 Small Business Services. The fundanental prograns 6 biggest struggles that we have is awareness. So
7 wthin that our are Economic Gardening, whichis a 7 particularly for those of you that have firsthand
8 Srategic Mrketing Assistance Programwe connect our 8  know edge of what these prograns can do and how they can
9 conpanies to research specialists that essentially 9 inpact business, we certainly appreciate your assistance
10 provide an access to dobal 500-1evel data that our 10 and your outreach.
11 small businesses woul d not typically have access to, 11 M5, MTCHELL:
12 providing themwith the information in ansvering 12 Thank you, Stephani e.
13 questions that they have about their particul ar 13 Al right. Lots going on with LED Snall
14 expansion plans to help provide themwth real 14 Business Services, and, as | mentioned, a good nunber of
15 information they can act on to nake sure that they're 15 our programs that Stephanie shared with you and the
16 naking the best decisions in howthey' re expanding their |16 Secretary shared with you were programs that were
17 businesses out of the borders of Louisiana. 17 revised when Governor John Bel Edwards came back into
18 And then, of course, our CEO Roundtable, |18 office. V¢ got those prograns off the shelf and brought
19 which is our Peer-to-Peer Programfor our second-stage 19 themback to life, and we're excited about the diversity
20 conpani es who have between five 1099 enpl oyees and 20 of businesses that we're actually able to reach now the
21 600,000 to 50-mllion in revenue. Those are the types 21 businesses that we are helping to start a business, to
22 of conpanies that fall within, which many of you are, 22 growa business and to stay in business. So we're
23 that fall within that second-stage growh and are al so 23 excited about that. And our high-growh prograns have
24 nenbers of our LED Gowth Network. 24 been held up as a national nodel by the Edward Lowe
25 So the other pieces that we've added on |25 Foundation. | could just brag all day about our Snall
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1 Businesses Services team but as Stephanie nentioned, 1 that has to growwithin the state and then across the
2 one of our higgest hurdles is anareness. So part of it 2 region. They can't just say, "Hey, we're in all 50
3 is naking sure that businesses are aware that these 3 states" at once.
4 services exist. They're free of cost. They're Fr-e-e, 4 So a lot of times when people talk about
5 and our Small Business Services Teamwill go anywhere 5 the things that are inportant, | think it's really
6 and everywhere to hel p business owners to realize their 6 inportant to think about what exactly you're talking
7 dreans in our state. 7 about because sonetines their needs are the same and
8 Al right. A thistine, | wll turnit 8 sonetines they're very different. And so, for exanple,
9 over tony good friend, Dr. Janes Chappell. |'ve picked | 9 this is based on sone of the things that |'ve seen, sone
10 his brainliterally all day, so glad our offices are 10 literature on surveys about what's inportant to these
11 close to each other, but James |eads our Sate Econonmic |11 different conpany types.
12 Conpetitiveness Goup. | kid you not when | call this 12 So when you talk about ny definition of
13 group the "brains" of LED, but the gentlemen in this 13 small business, one of the things that comes up first is
14 group and lady -- we lost our lady. She went to law 14 access to a talented workforce. But then tax burdenis
15 school, working on getting back -- growng that team 15 higher ontheir list. Ascalable startup, alot of
16 but this group constantly | ooking at best practices 16 those people aren't naking noney for years, so tax
17 across the country. They're looking at ranking, they're |17 burden is less inportant to them
18 looking at benchmarking, they're leading our Blue Ccean | 18 Access to capital is sonething we talk
19 studies. So alot of our research that leads to policy |19 about alot, and not always, but a lot of tines when
20 that leads to |egislative recomendations cones from 20 you're talking about the small business that |'ve
21 Janes' team our State Economc Conpetitiveness G oup. 21 defined, you're talking about debt. If you're talking
22 Mnd Secretary Pierson jokes when he calls themour SEC 22 about a scalable startup, you're alnost always talking
23 team the SECfoothall. Ha-ha. Y all were supposed to |23 about equity or a convertible note or sone type of
24 laugh. | didn't tell it right, guys. SoI'll turnit 24 different kind of debt.
25 over to Janes. 25 Limted regulations is going to be, you
Page 38 Page 40
1 MR CHAPPELL: 1 know-- and once again, that's going to be nunber one on
2 Thank you, Mandi. 2 some people's list. (n some conpanies it doesn't natter
3 And so what |"mgoing to talk about is 3 at al. Ohsone it's going to be nunber one. But
4 intentional ly a 30,000, 100, 000-foot view of sonme of 4 regulations typically are alittle nore inportant and
5 these things, and it's really hopefully to -- alot of 5 show up high on the snall business scal e.
6 it isgoingto be preaching to the choir because a ot 6 Governnent i ncentives shows up pretty
7 of you live this every day, but it's really neant to 7 low around 8 percent to the surveys that |'ve seen in
8 kind of start the discussion in sone areas that naybe we | 8 business owners.
9 could start to look at policy-wse and just touch on 9 And then, you know, once again, the
10 really high-level what sone other states are doing. 10 high-growth/scal abl e startup, access to capital, which
11 So one of the first things is the thing |11 s typically equity, is very inportant. Talented
12 that I've noticed in conversations that |'ve had, 12 workforce is always inportant to everybody, and then you
13 sonetines people are talking about small business, 13  see regulations and | owtax burden once again is |owver.
14 talking about access to capital, but they're really 14 M thought for the group here, | think
15 talking about two different things, and here | have it 15 there's certain things that probably lend better, and
16 intwo distinct buckets. It's really a continuous line, |16 Mndi already kind of touched onit, for this group, tax
17 but alot of tines you have a small business that can 17 burden, while inportant, is a whole other aninal and
18 certainly grow and becone a very big business, but then |18 probably not sonething we can tackle in a group or you
19 you have the scal abl e startup, that, you know the 19 cantackle as a group. But access to capital, there's a
20 Wers, the Airbnbs, that are ooking for very high 20 debt side, and the states have very good prograns in
21 growh, are looking to spread throughout the country as |21 what they do and we have the things we are al ready
22 fast as they can. 22 doing, and then for the startup side, there's ways to
23 O the other side, once again, a small 23 access capital for equity. And then obviously the
24 business can end up very big, but it's typically nore 24 regulations and licensing is another one. Sojust inny
25 through organic growh, maybe a construction conpany 25 opinion, those are kind of the areas that | think maybe
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1 this group could probably tackle the best and have the 1 investnents are pretty good at finding things that make
2 nost kind of bang for the buck as far as policy 2 themnoney.
3 consideration and ways we coul d inprove as a state. 3 So there's a couple of different ideas.
4 | wanted to talk just alittle bit kind 4 (e, you have the individual conpany in Louisiana that
5 of alittle further about, when | was tal king about 5 maybe just can't quite get over the hunp because if they
6 access to capital, and it is a huge problemin our state | 6 only had a better source, a better network of access to
7 onboth sides. If youlook over at the left side, this 7 capital, it would take themfroma pre-revenue or
8 is data that shows the nunber of community banks has 8 early-stage group further on where they could really
9 rapidy decreased inthe US over the last 20 years. 9 explode their growth. And states, they're doing that, |
10 And this is inportant because nost people go to 10 woul d say probably Gonnecticut is an exanple of they're
11 comunity banks, especially when you go to rural and 11 trying to -- and this gets used as kind of a bad term
12 places like that, the nore likely to get a loan, the 12 sonetines, but | don't nean it that way. They're nore
13 nore likely to even go to that bank than they are to 13 picking wnners where they've set up a whole kind of an
14 these bigger, you know |arge, Bank of Anerica-type 14 entity that is funded through an Evergreen State Fund
15 banks. So that's a huge issue when it comes to securing |15 where they go out and they nake deal s with conpanies
16 debt and securing capital that way. 16 that have a lot of promse and they say, "Look, if you
17 It's ascary picture if you talk more 17 stay in Connecticut, we'll invest noney in you." They
18 about the equally side. If you | ook, 75 percent of 18 get alittle bit of equity, which then refunds that
19 venture capital goes to three states, California, New 19 Evergreen Fund for Gonnecticut.
20 York and Mssachusetts. The whole rest of the country 20 There's a different idea that says,
21 is 25 percent. And | don't have the breakout, but 1'm 21 "Look, we in the state or city or region, whoever is
22 pretty sure Louisiana is not 24 or 20 of that 25 22 doingit, that's really what we're doing. \@'re not set
23 percent. V¢ still have states |ike Texas and virginia 23 uptodothat." There's an interesting group that is
24 and Horida that are within that 25 percent. So access |24 called 500 Sartups in Galifornia, and this is kind of
25 tocapital for scalable startups is a tremendous issue 25 what's called |ike the Moneybal | approach, where they
Page 42 Page 44
1 for nore of the scalable startups. 1 say, "Look, we've just got to run people through, and if
2 And we'll talk alittle bit about that 2 we have a big enough pipeline, we're not going to give
3 too, go down that path. | mean, this is pretty 3 anybody a mllion dollars, but we've got a state fund or
4 self-evident. |If you need debt, if you need community 4 sone type of fund which says we're going to give out a
5 banks, that's an issue, and there are states out there 5 bunch of $30,000 checks, $50,000 checks, $10,000
6 that are doing things to try and fill that gap as much 6 checks." And the bar is pretty lowto get it. But the
7 as they can. So | think that's sonething that this 7 thought is is this funnel because startups are no
8 group shoul d probably definitely look at. 8 different that the other sales fund. You're going to
9 If it comes to the nmore of the startup, 9 have a lot of people in the idea phase. You get people
10 scalable/startup side, there's really a couple of 10 10,000, $30,000, and they say, "Look, naybe | can do
11 different ways to think about this, and |'ve had 11 sonething with this." Alot of themwon't nmake it.
12 discussions -- |'malso our Board Representative on the |12 Sone of themwll. And you'll nove on and hopeful Iy
13 Research Park Corporation in Baton Rouge as well. V¢'ve |13 you' |l get these few that becone huge and have | PC5 or
14 had sone interesting discussions about capital, and 14 are acquired by a I arge conpany or sonethi ng.
15 there's some people that say "Ch, if we just had this 15 So that concept is "Let's get as many
16 pot of money, if we can get these Angel Networks, then 16  going through that pipeline as possible," and al so naybe
17 al of our problens would be solved." And that could be |17 as or nore inportantly is to create an entrepreneurial
18 true, and | think there is some truth to that. | think |18 ecosystemand just the thought process. So if you think
19 it's both. But then there's other that argue, "Veéll, 19 about LSU for exanple, | nean, that's what you're
20 look, if you have the idea, that 75 percent isn't going |20 tryingto do now Sone of this is self selection, but
21 tothose three states just because money can't travel 21 probably if you went and surveyed students and recent
22 across borders." It's because there's a whole lot of 22 graduates at Stanford, a huge amount would say, "I'm
23 talent there and there's a whole ot of things toinvest |23 going to create a startup. |'ve got an idea for a
24 in, sothat's why it's there. And so people are going 24 startup,” and, "Ch, you should go talk to that guy
25 tocluster. The people that are making these 25  because he did that," or, "You should go talk to this
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1 guy. H'sthe guy at the bank. He could help you with 1 MR CHAPPELL:
2 this," and everything else. V¢ don't have much of that 2 Mbst of what |'ve seen -- and certainly,
3 right now That's not really the mndset of nmost of our | 3 once again, everybody is different. Mst are not
4 younger col | ege graduates, younger people to say, "You 4 getting governnent incentives because nost are so
5 knowwhat, |'mgoing to go do this." 5 focused on that access to capital. |f you look at a lot
6 So, if nothing else, to knowthat's out 6 of governnent incentives, and | can't speak for every
7 there that say, "Ckay. W& can get this kind of snall 7 single state, sometinmes it's alittle burdensone to get
8 grant or nmaybe there's an equity, however it's 8 them Sonetines it's not the conpany who can get them
9 structured, to go dothis." And evenif it's not 9 It mght be the investor, and the borrow can be kind of
10  successful, they may do it again, and they' re probably 10 high there. And so fromwhat |'ve seen, and thisis
11 going to be nore successful the next tine. 11 really nmore just what |'ve read and some of the
12 Soit's really two school s of thought. 12 experience that |'ve had, there's less focus on that.
13 (nce again, |'mbreaking theminto very distinct groups. |13 If there's a governnent incentive out
14  There's certainly a continuum Sates |ike Gonnecticut 14 there, for exanple, in Louisiana, if there's a startup
15 that want to pick a winner and say "V want a strong 15 who is doing software devel opnent, then they woul d be
16 revenue and we want to push you fromearly stage to 16 crazy not to get our digital nediaincentive. So |
17 later stage," and then you got the other, "Let's really |17 think if it's there and it fits for them yes, but |
18 just seed the people, get the ideas out there, low 18 think sonetines it's not as common as you woul d thi nk,
19 noney, lowrisks and really try to push that, that 19 at least fromwhat |'ve seen, and | think they're so
20 pipeline." 20 focused nore on the capital. And I'mnot including if a
21 So that's really all that | have today. 21 state has a capital program |'mnot including that as a
22 It really was just, you know, kind of think about. 22 government incentive, because if | did, then that woul d
23 These are probably two different groups. Sone of the 23 certainly be very high on the list.
24 sane, but they're go to have a lot of differences when 24 MR HAYWARD:
25 you talk about access to capital, when you talk about 25 | was just -- what's the definition of a
Page 46 Page 48
1 the inportant things that they need. And so hopeful |y 1 scalable, high-growth startup?
2 we can kind of -- and you can real ly kind of think 2 MR CHAPPELL:
3 through that and put those into buckets and think of the | 3 It's mainly someone -- | nean, | use --
4 needs of the loan programs that maybe sone states are 4 | think the best thing is to use exanples, |ike an Uber
5 doing, the equity and grants that people are doing from 5 or a Facebook or -- and it doesn't have to be tech, but
6 the startups. And then the regul ations, what 6 somebody who is pushing for growth as fast as they can
7 regulations inny matter for ny small business kind of 7 and taking on a lot of investors and giving away a | ot
8 category, what are nore of a roadblock for the 8 of equity and to try pushing into all 50 states or
9 scalable/startup and kind of go fromthere, but think 9 some portion of that.
10 about those in two distinct areas as we move forward. 10 M. FELDER
11 So that's it. | can certainly provide 11 Wi tr.
12 nore information. \¢'ve done sone research. These 12 MR CHAPPELL.
13 exanples, the Connecticuts, Vést Virginia has done some | 13 Witr. Witr is a good exanple.
14 stuff, so we can certainly provide more of that as 14 MR HAYWARD:
15 people get nore in the weeds. 15 But how does LED sort of make that --
16 Yes. 16 MR CHAPPELL:
17 MR HAYWARD: 17 | don't think we have an actual
18 In your first slide, the different -- 18 definition. Thisis more of just ny experience and what
19 MR CHAPPELL: 19 I"ve seen and howthey react differently. These are
20 Yes. 20 kind of ny made-up definitions because, once again,
21 MR HAYWARD: 21 they're not two distinct groups. It's really
22 On the scale with high growth, you don't |22 continuance. You're going to have some that are way
23 list governnent incentives as one of the primary 23 over here and sone that are way over here. So, yeah,
24 concerns, which is sort of opposite of what |'ve kind of |24 they're kind of more ny -- | nean, scal able/startups is
25 always understood and read. 25 not ny definition, but | kind of forced theminto those

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



August 27, 2019

LOUISIANA SMAL BUSINESS AND ENTREPRENEURSHIP COUNCIL Pages 49..52
Page 49 Page 51
1 categories. 1 incentives. Sothat's, again, back that sunset. Do we
2 SECRETARY Pl ERSON 2 no longer have to chase X Y, Z
3 And just as part of your education here 3 Pardon ne, 1'mgoing to have to | eave,
4 inyour first day of school, Dr. Chappell's expertise 4 but, again, super glad to have your expertise.
5 here really takes you into the weeds on a lot of these 5 MR CHAPPELL:
6 things. If you want to spend sone tine -- if you woul d, 6 And to Secretary Pierson's point, |
7 just goto Side Afor one nore coment when he tal ked 7 mean, states and cities and regions do do this side, the
8 about the Venture Capital piece here, because there's 8 capital side and the debt side as well, but inamllion
9 another thing that you have to be aware of as you try to | 9 different ways. | nean, you have sone states, as |
10 fashion these policies and such. |f you're going to go |10 nentioned, Connecticut, they set aside a lot of money as
11 sailing, pick a day when you've got a little bit of wind |11 an Evergreen Fund and essentially carved out on their
12 and sone calmwater ideally. You know if it's storming |12 own investnent entity to say "This is your job. G do
13 and raining and the waves are six feet high, you don't 13 this."
14 go out then. 14 You have others that's nore of acity
15 So for a Venture Capital where the state |15 level or the region | evel where the state doesn't play.
16 is going to take a segment of available noneys and if we |16 You al so have states, | think it was Vst Virginia that
17 put sone noney over here in Venture and we're going to 17 got alittle nore creative, to Secretary Ferson's point
18 take alittle less away maybe fromthe Loan Quaranty or 18 about the noney, what they did is they essentially sold
19 sone other program You've got to get the bal ance 19 credits, and | don't renenber the nunbers, so I'mjust
20 right. So when the state's under financial duress, 20 going to use this as an exanple, but they sold credits
21 naybe like in '16 and ' 17 when you're fighting deficit, 21 to businesses, tax credits, and said, "Look, we're going
22 you don't have money to put into a programthat can be a |22 to sell you a credit today for a dollar, and you can
23 hit risky but have a lot of reward toit. It we're 23 redeemthose in a fewyears," and it was five or 10
24 trying to reduce risk at that time. But the better news |24 years, "for $1.25 or $1.50," whatever the nath turned
25 is now when maybe there's sone surplus dollars, if we 25 out to be. And so the conpany, it nade sense for the
Page 50 Page 52
1 say, "Hey, it's very inportant to have a fund like this. 1 conpany after they | ooked at the present value and all
2 Qher states are doing it successfully. Ve think if we 2 of those kinds of things, and the state's justification
3 manage it inthis fashion, we can step out there." It 3 was, "Look, if your hypothesis is right about these
4 just wasn't the right tinming totry to undertake this 4 startups, then we shoul d have more revenue coming in
5 before. Mybeit is now Mybe we just have to kind of | 5 fromsuccessful businesses growing rapidy than we're
6 look at it, try to achieve that balance in our 6 going to be on the hook for down the road to pay back
7 portfolio, strong support in certain areas and not 7 these conpanies."
8 having a gap, and this could very vell be a gap for us 8 So essential |y what they did is they
9 today with sone capacity for investnent sector. And 9 brought inalot of noney by selling the credits today,
10 that's sonething that we've tal ked about. 10 and which the politicians al ways |ike too because you
11 The other part about incentives, 11 say, "Look, this cost us nothing. \&'ve got all of this
12 incentives aren't designed to either attract business 12 noney, and down the road, we'll worry about paying it
13 here or sustain some business here, or nmaybe you' ve got 13 back." And they did a lot of calculations and say,
14 a whol e new sector that the rest of the nation's moving |14 "Look, down the road, if we're right on the startup
15 forvard, and if you don't provide sonething special to 15 growth, then if we're paying back $1.50, we've nmade
16 nmake sure your state growthat sector, you get left 16 $1.75 in new revenue based on this newactivity to help
17 behind. If you get left behind, you may never be able 17 businesses. "
18 to catch back up. 18 So there's alot of different ways of
19 So like digital media for usis 19 doing it and there's sone very creative ways of doing
20 sonething that's really brought a lot of activity tothe |20 it. | don't knowif there's one right way or wong way,
21 state that's getting rooted here and will be with us 21 but there's alot of different kind of pathways to | ook
22 long-term So you want to put your incentives where 22 at and create if that's sonething that seens to be of
23 you'retrying to attract growth. Soif you' ve got a 23 interest.
24 plant growing, if you put the light on this side, it 24 M. MTCGHELL:
25 wll growthis way. It's what we try to dowth 25 Anyrore questions for James?
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1 (No response.) 1 SBAfroma federal |evel worked with Senator Neil R ser
2 Ms. M TGHELL: 2 onabill last session called the "Small Business
3 Thank you, Janes. Appreciate that. 3 Protection Act." That |egislation, which you nay be
4 "Il just add a couple of things from 4 fanmliar wth, was a way to rai se awareness for snall
5 the standpoint of incentives, and we didn't get into 5 business regulations that are going to affect or nay
6 this today, just for sake of tine, but it's definitely 6 inpact their business. \% at state government, we have
7 included in the report that's under construction, an 7 aprocess we have to foll ow when we pass rules, and
8 overviewof all of LEDs incentives, but we have several 8 sonetines small businesses aren't aware, you' re too busy
9 of these state tax incentives that are geared towards 9 running the business to be mnding, you know watching
10 small business and startups, |ike the Research & 10 and nmonitoring what the state's doing at all tinmes, so
11 Devel opment Tax Credit, which provides up to, isit 18 11 the Small Business Protection Act provides for required
12 percent now? Qur credits were reduced in 2015, but at 12 notification of any regulations going into effect.
13 one point it was -- it's up to 30 percent -- |'m 13 The Departnent of Revenue, | believe
14 sorry -- for conpanies that get Small Business 14 Cassie mentioned tax issues that may be of interest to
15 Innovation Research Gants. Sothat's the highest rate |15 this group. \é're very close with the Department of
16 we could earn, but it's in partnership with universities |16 Revenue's |eadership, and |'msure they'd be glad to
17 if you're doing SBl. But the R&Dtax credit exists, and |17 come in and present to this group on some i ssues.
18 it's heavily used by small businesses. The Digital 18 The Sevenson Entrepreneurship
19  Media and Software Devel opnent Tax Credit has been 19 Institute. | visited with Kenny, | learned a ot of
20 nentioned. Wiat hasn't been mentioned just yet, | don't |20 really neat things that the LSU S ephenson
21 believe, it the Angel Investor Tax Credit, and that 21 Entrepreneurship Institute is doing to foster an
22 provides for atax credit for Angel Investors that 22 environnent and ecosystemof entrepreneurship in our
23 invest in a Louisiana-based business. 23 state, you know encouraging students to consider that
24 And so we will over time get intoall of |24 as a career option.
25 this. V¢ don't want to inundate you and overwhel myou 25 The Edward Lowe Foundation. These
Page 54 Page 56
1 wthtoo much information up front, but there are state 1 groups have best practices that we can learn from So |
2 prograns that exist today, incentives and snall business | 2 wll turnit over to you, open the floor for any
3 prograns alike, that benefit small businesses. V¢ want 3 suggestions you have as far as topics that you'd |ike us
4 to make sure that we're reaching all of the small 4 to cover in upconing neetings or groups that you'd |ike
5 businesses, but we also want to identify all gaps and 5 ustoinviteto present.
6 determine what could we be doing better fromthe 6 Yes, sir, M. Soul é&
7 standpoint of regulatory issues, |icensing issues and 7 M SOUE
8 access to capital issues, which Janes kind of touched on | 8 | think the state had a 2 percent goal
9 at the 100, 000-foot |evel. 9 to do business, each agency do business wth small
10 So hopeful |y your juices have gottento |10 business, and there's a report that's supposed to cone
11 flowng to bring us to our next agenda item whichis 11 out, and we'd love to get that report to see how each
12 key deliverables and next steps. 12 agency has done on that poll, then we can begin to have
13 Briefly, the key deliverables, we 13 conversations or work with different agencies that have
14 covered those, it's the annual report, but alsoit's 14 a struggl es, chal | enges.
15  recommendations with regard to these big bucket areas, 15 M5, MTCHELL:
16 regulatory, |icensing and access to capital. 16 Geat. Yes, so we have that report, and
17 So as far as next steps, we would |ike 17 we can share it wth you.
18  your feedback on the types of presentations you woul d 18 So the Gfice of State Procurenent
19 like to hear in future neetings or research that you 19 conpiled that report, and that's kind of what S ephanie
20 would like the staff to do so that we stay on the right 20 alluded to, for the first tineinalong tine we've seen
21 track, and just inlistening to your conversation this 21 anincrease, an $11-nillion increase in the state,
22 norning, | would just throwout a couple of ideas, 22 various state agencies, doing business wth
23 inviting if NFIBto talk and share with us their 23 Hudson-certified Louisi ana-based smal | busi nesses. So
24 research that has been done on small business issues, 24 to be certified for this, your gross revenues can't
25 inviting the SBA to present the small business -- the 25 exceed $2-nillion, or if you're a contractor, gross
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1 revenues have to be $5-nillion or less, your business 1 occupational licensing issue and it didn't get very far
2 has to be Louisiana doniciled, you have to be a resident 2 inthe legislature. And the teampul |l ed back and said,
3 of the state. | think that's the criteria. 3 "V need to have a nore deliberate and thoughtful and
4 So for a Louisiana small business, a 4 vell-researched approach when we come with these
5 true small business, that's bidding on work to dowitha | 5 regulations." As you can inagine they' re different
6 state agency or partnering with a prine to do work with 6 interested groups, sone of which would like to see
7 astate agency, so we do have that report and we can 7 regulatory reformand sone woul d not, and so the
8 shareit with you. 8 thinking is to bring together real |ife business owners
9 Aso I'mglad to report to you that the 9 to discuss these issues and to recommend to the
10 goals are being tracked and they're bei ng enforced and 10 departnent and to the Governor solutions for these
11 reported upon by all state agencies. So we will share 11 issues that are, first of all, born out of real
12 that with you, certainly, and that's going to be part of |12 experiences, but then sol utions are derived from
13 our report as well. If you look into the statute, one 13 well-informed and wel | -researched and a thoughtful and
14 of the areas of interest to be included in the reports 14 deliberate approach. And so that is -- you're not
15 is procurement-related infornation. 15 windowdressing. | wll just put it that way. And |
16 M SOLE 16 appreciate the question.
17 Thank you. 17 Dd | answer your question?
18 MS. M TGHELL: 18 MR HAYWARD:
19 | saw anot her hand. 19 Sure. | think we all sort of would have
20 Yes, sir. 20 experiences to talk about. As soneone who's invol ved in
21 MR HAYWARD: 21 business every day is full of changes; right, but the
22 Yeah. So the purpose of this council is |22 idea of bringing outside speakers. WWat could be really
23 toidentify issues pertinent to the challenges of snall 23  beneficial is to even add more -- experiences to the
24 businesses. | just have a very frank question for you, 24 conversation.
25 and that the is does LED sort of see this council as the |25 M. TUKER
Page 58 Page 60
1 opportunity to go to legislature and say, "See, it'snot | 1 I'd like to echo what Soul é said, the
2 just the LED. It's also actual small business operators | 2 same thing about | love that it's going to be, the
3 throughout the state, and here we have this council who 3 recommendation is going to be based on statistical facts
4 are echoing our opinions and sentinents"? So sort of 4 based on what's coning up here, and | think that's the
5 what part thisis -- are we here just to kind of agree 5 basis of being able to argue any piece of |egislation,
6 wthyou and say, "Yes, you're right"? 6 but especially calling governnent agencies in the Sate
7 M5, MTCHELL: 7 of Louisiana to carpet on a council |ike this where we
8 Actual |y zero percent just be here and 8 understand that hurdles, you know everybody's going to
9 agree. 9 come in and say howgreat they're doing. But | agree
10 MR HAYWARD: 10 with you, I'mnever going to be a part of anything
11 Ckay. 11 that's window dressing, and | will challenge that. |
12 M5, MTCHELL: 12 think everybody that's here will challenge that because
13 That woul d be terrible | believe. It 13 of our appearances. So being able to get those
14 would be a horrible use of your tine, your time and your |14 statistics and our report is a big deal, dealing wth
15 intellect and your experiences. 15 fact and then confronting those facts in a respectful
16 S0 -- and | shared this with some of you |16 and excellent communicative way.
17 when | had a chance to visit. This council was born out | 17 M5, MTCHELL:
18 of a nunber of things. So LED at one tine had a Small 18 Yes. And we recently pulled together a
19  Business advisory Council, and that council was sort of 19 neeting speaking on procurement on that issue alone at
20 an ad hoc comittee linked to the department. And the 20 our most recent meeting of the Alliance for Economc
21 council provided very neaningful guidance to us on a 21 Inclusion. V¢ had a nunber of agencies represented to
22 nunber of issues, and it was made up of small business 22 share their procurenent processes, and a lot of it was
23 owners. 23 enlightening to nenbers of the alliance of, "Ch, thisis
24 Fast forward a couple of years, and the |24 not howyou go about doing procurenent?' "Ckay. WeII,
25 Governor partnered up with a legislator on an 25 help us understand how so we can hel p our nenbers.” And
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1 so communication is key, but that is an excellent 1 This is LED
2 reconmendation. |'ve taken that note down to bring it 2 MR SAWER
3 sone of our agencies that do sone of the heaviest state 3 Ckay. Not part of the Governor's
4 governnent procurenent to talk about their processes. 4 office. Sothisis part of LED.
5 Qher ideas or recommendations? 5 Ms. MTGHLL:
6 M. Bll. 1'll cone to the left side. 6 Yes. This is LED byl avs.
7 MR SAWER 7 MR SAWER
8 Two real quick. Those of us in here 8 [ m good.
9 that are manufacturing, there's a fewof usin here, and | 9 MS. M TCHELL:
10 those who deal wth nanufacturers, | nentioned 10 You're good? Ckay. But I'mglad you
11 (inaudible.) | was involved init several years ago. 11 nentioned that and that allowed ne to bring out the
12 What's going on with those guys? They were a tremendous |12 point about the staggered terns.
13 resource to our small business, and they are still 13 Gay. EJ.
14 around. | think that's sonething that | would like to 14 MR KRAVPE:
15  hear is those guys. 15 Two things. The first is, everybody in
16 Second thing kind of ties into what 16 this roomneeds enpl oyees. Howand -- this is just a
17 you're saying over there. | nentioned earlier that | 17 thought. How can we as a group work with our
18 was part of -- 20 years ago | was part of, 20 years ago, |18 legislative officials toinclude other public education
19 apart of Vision 2020. | worked two and a half to three |19 in Louisiana? That was a huge issue on all levels from
20 years on that programw thout a car traveling back and 20 economc devel opnent to quality of life. That's the
21 forth from\ist Mnroe. It was a 20-year program and 21 first thing.
22 supposedly woul d be a guidance for the state for 22 The second thing is |'ve heard a ot of
23 legislatures to use to say, "See, it's not just us." 23 people today talk about the ecosystem systemand
24 The next Governor came and it was thrown in the trash. 24 different things. Wen | look at the Sate of
25 Let's don't let that happen to us. |'mnot sure howwe |25 Louisiana, we have a nunber of incubators throughout the
Page 62 Page 64
1 have to do that, but if we sit back and just wait, 1 state. Wat we seemto be lacking is the next
2 governors change, they come and go, and (inaudible), 2 acceleration phase for any -- | nean, we do have it, it
3 like the previous governor did, and that's what 3 does exist, but we don't have or our arms around how do
4 happened. Qherwise, we're wasting our tine and our 4 we get the Angel Investors community kind of together
5 effort if we dothat. Sothat's why | greeted you, when | 5 and where people can go and access it. \¢ have a nunber
6 you came up and talked to me, | said, "I"ll dothis, but | 6 of dishursed groups throughout the region who are trying
7 they better be serious this tine." 7 todo different things, but can we kind of get our arns
8 So that was ny point. 8 around that and work on getting those fol ks to work
9 M5, MTCHELL: 9 together, because to be able to do that acceleration
10 That's right. And I'mglad you 10  phase?
11 nentioned that. If you notice inthe law the terns for |11 M. FELDER
12 nenbers of this council are staggered, and that's done 12 And diversifying. They all want to
13 intentionally. So thisis not just about going on the 13 invest intech. That's all they want to invest in.
14 vayside, would we -- if we ever change Governors, the 14 M SOUE
15 terns are staggered for that purpose. And we have other | 15 Can ve do a roundtabl e with Angel
16  boards associ ated with LED that have been | ongstandi ng 16 Investors?
17 and have been protected frompolitics, if youwll, and |17 M5, MTCHELL:
18 able to do meaningful work in overseeing LED prograns or | 18 Good point, EJ.
19 policies. And so -- and that was another reason that 19 So LED, probably 2008, 2009, changed our
20 this council was created in the lawrather than just an |20 focus to not just econom c devel opnent going out and
21 ad hoc committee. 21 attracting businesses or hel ping |ocal existing
22 MR SAWER 22 businesses to expand. Another key prong in one of our
23 So this is part of LED? The other one | |23 nine strategies to acconplish our missionis infact to
24 think was part of the Governor's office. 24 cultivate a strong, solid workforce, and | will share an
25 M5, MTCHELL: 25 exciting announcenent with you related to workforce when
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1 | dothe President's report at the end, but we have 1 that we can start to look at what our conpetitiveness

2 carried that torch fromthat significant pivot in 2008 2 can be? Soin a sense, froma research standpoint, |

3 tonot just focus on jobs, jobs, jobs and to grow jabs, 3 knowwe're working onalot it fromthe Alliance for

4 but to focus on developing a workforce. And not just 4 Economc Inclusion, and | knowit woul d behoove us to

5 that, ensuring that the young people in our state have 5 share sone of our reports up to this group as well so

6 opportunities and that they have the skills to take 6 that we won't have duplicative efforts. But we've been

7 advantage of those opportunities. So we partner very 7 trying to define that basis, |ike where are we with the

8 closely with KI2, we partner with the commnity 8 businesses that are in existence, what areas are we

9 technical college systemand our four-year universities. 9 focussing on, where can we have that growth, and then we
10 | can't think of a significant project 10 can look at best practices fromthe other states that

11 announcenent in recent history that we've been able to 11 are receiving the Angel funds or are gearing off into
12 secure that didn't involve a linkage to higher ed in 12 growth spurt-type business operations that we may be

13 sone way, shape or form So we can definitely bringin |13 ableto mrror or have that type of influence on the

14 sone of our education partners and talk about howcan we |14 offers that are comng out of those systens to grow that
15 help ensure that small business, when you're trying to 15 as an additional industry sector here.

16  grow your workforce and you are trying to grown in your 16 MS. M TCHELL:

17 business, that you have folks that are trained and have |17 Yes. W, to an extent, we have that

18 the skills and are ready to work. 18 information already. V¢ have recently done -- well, |
19 Fromthe issue of accelerators, all | 19 shouldn't say recent. % have a Blue Gcean Sudy that
20 cansay is ditto. James and | sonetinmes express our 20 was done several years ago, and we are still

21 frustration on the gaps that we know exist, and part of 21 inplenenting some of the aspects of that. So aerospace
22 it is aresource issue, part of it is acultural issue, 22 related, aviation related, obviously anything to do with
23 that culture of entrepreneurship, which is what the 23 advance nmanufacturing, software devel opnent and

24 Sephenson Entrepreneurship Institute is going to be 24 technol ogy, those are sone of the high-level industry
25 working on, accelerator. W don't have many around the |25 clusters that we have been focused on, and that's

Page 66 Page 68

1 state. Infact, LEDw Il soon be partnering with an 1 because they produce quality jobs, they produce those

2 Acadiana group on an accel erator opportunity there 2 jobs that they see Louisiana s nedian vwage, and so we

3 because of the successes we sawin recent history 3 have been intentionally focused on sone of those

4 related to that. But that's why we're here today, 4 sectors. So we can share that information wth you.

5 that's why we're here, to know edge that we have gaps in | 5 And we al so have the sector's where we're strong j ust

6 these areas and to address these gaps. 6 because conbination of our natural resources and our

7 So | have a healthy list of 7 incentives, so chemcal, petrochenical sector,

8 reconmendations fromwhich to work fromfor our future 8 mnufacturer, manufacturing, oil and gas, we have that

9 neetings, for subjects and topics for us to dive deeper 9 information as well.

10 into. 10 And al ong those lines, earlier this

11 Kelis ha. 11 year, the oil and gas industry reached out to LED and
12 M. GARRETT: 12 asked us for assistance in hel ping themreach out to

13 So | just wanted to add, | knowthat one |13  Louisiana-based small businesses and women and minority
14 of the focuses or two focuses are to strengthen the 14 owned businesses so they can diversify their procurenent
15 small businesses entrepreneurship within the state, but 15 opportunities across the gamuit. So we're doing what we
16 then also to look at conpetitiveness. | knowfromthe 16 canto marry up big industry, big business wth our

17 stat's perspective we're |ooking at what we've coi ned 17 small businesses in the state.

18 economc clustering, but building opportunities for 18 V¢ have a nunber of efforts going on.

19 businesses to push towards a JVR partnership in order to |19 ¢ probably could be here still tonight talking about

20 respond to a statew de opportunity or to increase that 20 sone of the things we have going, the Louisiana Business
21 capacity for growh. 21 Connection. There's another exanple that we don't have
22 Are we going to be able to receive or 22 time get into today, but we can share sonme info wth you
23 have just some foundational documents as it relates to 23 on that.

24 the businesses froman industry standpoint who we 24 But short answer to your question is yes
25 currently have in operation and the industries of focus |25 we definitely can help share some infornmation on the
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1 foundational industries that are in our state and that 1 those groups in to perhaps present on what issues are,
2 are strong and then how we can begin to link our snall 2 what they're focused on, but perhaps how we can
3 businesses to those. 3 collaborate because we definitely need col | aboration
4 Al right. Qhers? 4 approaching the legislature.
5 Qourt ney. 5 Al right. | think | have gotten some
6 MS. DAV S: 6 really good direction fromeveryone. V¢'re going to
7 So | actually want to nmirror what E J. 7 sumnarize this in the staff and we're going to go to
8 said over there about strengthening K through 12 8 work on ensuring that the content that we discuss here
9 education because | ama firmbeliever that that |eads 9 is neaningful to you and a good use of your tine.
10 toalot of issues for the anount of enployees that we 10 Al right.
11 can enploy as that we can have working for our snall 11 MR HAYWARD:
12 businesses, not just small businesses, but alsoto help |12 | have a quick question for you. | know
13 with elevated crine issues that happen in especially in |13 it's a suggestion to sort of share data and research --
14 thecity that | amfrom New Qleans, and howthat stops |14 | thought it was a great suggestion to share data and
15 other businesses fromwanting to cone into the state 15 research that you mght have with us and that we may be
16  because they see national news headlines, also about our |16 unawere of.
17 water issues at this monent, but that stops themfrom 17 | would just like to echo that and say,
18 seeing us as a viable option for those big businesses to |18 especially fromthe standpoint of; all right, you know
19 kind of come into our area and open up shop. 19 the opinion of LED, like where's the |owhanging fruit,
20 And then also interested in a way for 20 you know, what's sonething that we could do if we woul d
21 connecting al| of the business organizations. | think 21 just unlock this or that or if sonething like that
22 it'sgreat. As | look through the list of where 22 exists, because | knowa lot of tines there's just
23 everyone was kind of appointed from and the fact that 23 because sonething is a good idea doesn't nean
24 y'all wereinclusive tothe NIBand to LABI, but away |24 legislators will do anything in that direction.
25 to connect business organizations s |ike LED, the 25 MS. M TCHELL:
Page 70 Page 72
1 chanbers, NFB, LABI, G\Q Inc., all of these groups 1 VeI, yeah, that is very true. That is
2 that are huge proponents of business in the state and 2 verytrue. | nean, there areissues. | wasina
3 how do we and becone one unified voice. | think -- 3 neeting with sone folks earlier today talking about
4 especial |y when organi zations have their own -- and so 4 throwing away the good for the sake of perfect, and so
5 if everyone can cone and be real |y on the sane page 5 along those sane lines, yeah, there are ideas that we
6 where they unite with a unified voice for business, 6 can cone together and discuss, but sometines there are
7 small business, | just feel like that would kind of help | 7 other issues beyond our control, like the costs or other
8 withlegislation and how do we stop, you know reform 8 ways to achieve inplementation. So, yes, for sure, any
9 that we don't want. Sometines that happens, that can 9 data and research that we have or that we will devel op
10 kind of kill the small businesses. 10 on any of these topics we will circulate and share that
11 M5, MTGHLL: 11 with this group so that we're all well informed.
12 Gt you. Yes, and thank you for that. 12 Ckay. Al right. Any other discussion
13 And one thing that we pride ourselves on at LED are our 13 on this agenda iten?
14 partnerships, and Secretary Pierson kind of touched upon | 14 (No response.)
15 it and so did Pat Wtty. W& are linked up with NFIB 15 M5, MTCHELL:
16 we're linked up with LABI, the SBDGs, and we have ei ght 16 Al right. So nowwe get to do
17 regional econom c devel opnent partners that we are 17 housekeeping stuff. So adoption of bylaws is our next
18 married to. For better or for worse, we |ove themall. 18 agenda item and | did send -- we did send the bylaws in
19 @\Q Inc., ne Acadiana, Northwest Louisiana Econonic 19 advance. They're very short and sweet and to the point,
20 Partnership, and the list goes on, Southwest Louisiana 20 and | hope that you have had a chance to review t hem
21 Aliance and the chanbers. Sacey handles our -- leads |21 You'll note that our bylaws are not very |engthy and
22 our interactions with the chanbers around the state, 22 extensive, and that is because we do not oversee any
23 Sacey Neal does. 23 public taxpayer dollars. \¢ are strictly a policy
24 That's an excel | ent reconmendation, and |24 recomendi ng board, so we don't oversee any tax
25 sonething we certainly did envisionis not only inviting |25 incentive programs, any |oan prograns or any other
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1 prograns that are linked in afiscal way. Sothe bylaws | 1 today to get through this year, but at our annual
2 are very straightforward. 2 nmeeting, which is the first meeting of the quarter of
3 So | will entertain a notionto adopt he | 3 the calendar year, whenever that occurs, we'll have our
4 byl avs. 4 annual meeting there, we will have officer elections to
5 M. FELDER 5 get ourself insync with the timng.
6 Possi bl e motion to amend. Just when | 6 So the office of Chairperson, the floor
7 read them | was confused between the words "council"” 7 is nowopen for nomnation. And | have a nomnation if
8 and "board" are used interchangeably, and | wasn't sure 8 y'all are hesitant.
9 actually if there was a separate board it was referring 9 | nomnate M. EJ. Kranpe, IIl as the
10 to. 10 First Chair of the Small Business Entrepreneurship
11 MS. MTCHELL: 11 Qouncil, and ny nomnation is rooted in the fact that
12 V¢ are the Board of the Council, so... 12 M. EJ. is recently recovering fromhis service as
13 M. FELDER 13 (Chair of one of our eight regional partners, e
14 V¢ are the Board of the Council? 14 Acadiana, with whomwe work very closely, and so ny
15 MS. MTCHELL: 15  recommendation or ny nomnation is M. Kranpe.
16 Yes. That is howit's established. 16 | hope you accept.
17 M5 FELDER 17 MR KRAWPE
18 Al right. 18 "1l accept, | guess.
19 MS. M TGHELL: 19 Vs, MTGHLL:
20 V¢ just our -- we patterned these byl aws | 20 Any other nomnations fromthe floor
21 after the Louisiana Econon ¢ Devel opnent Corporati on. 21  before we close?
22 There is a board that oversees the activities of that 22 (No response.)
23 corporation, and so that is howwe are established. V¢ |23 MS. M TCHELL:
24 are the Swall Business Entrepreneurship Council, and we |24 Hearing none, nomnations for
25 are also the board overseeing the activities and 25 Chairperson are closed, and having one nomnati on,
Page 74 Page 76
1 decisions of the council. 1 M. Kranpe, you are our Chairperson. And we'll
2 M. FELDER 2 officiate over our next neeting. Yay. You get a
3 Gt it. Ckay. 3 cookie.
4 M5, MTGHLL: 4 Al right. Nomnations for Vice Chair
5 V¢l cone to state governnent. 5 are open.
6 M5, FELDER 6 M5, GARRETT:
7 Yes. 7 ["'mgoing to stepin. | want to
8 M5, MTCHELL: 8 noninate lam
9 Madam Private Sector Lady. 9 M5, MTCHELL:
10 So I'Il entertain a motion to adopt the |10 | have a notion.
11 Dbyl avs. 1 M5, DAV S
12 lamfirst, and second by Vince Hayward. 12 | second that nom nation.
13 Al those in favor? 13 M5, MTCHELL:
14 (Several menbers respond "aye.") 14 | have a notion and two seconds. M.
15 M5, MTCHELL: 15 lamTucker has been nomnated as Vice Chair.
16 Any opposi tion? 16 Any other nomnations fromthe floor for
17 (No response.) 17 Vice Chair?
18 M5, MTCHELL: 18 (No response.)
19 Ckay. The "ayes" have it, and the 19 M5, MTCHELL:
20 bylaws are adopted. 20 Hearing none, Midamtucker, you're now
21 Qur next agenda itemis officer 21 \Mice (hair.
22 elections, and I'Il just share sone information on that 22 M. GARRETT:
23 the because we're starting late in the year, you'll 23 So everybody knows, | got to get hone
24 notice the bylaws provide for officer elections to occur |24 safe; right?
25 at the annual neeting, so we will hold officer elections |25 M5, MTCHELL:
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1 Thank you for that. 1 S0, yes | do the legislative work on
2 So we have established our Chair and 2 behalf of the Departnent as well.
3 Vice Chair, and at our next neeting, you-all will 3 MR KRAVPE:
4 officiate with the support of LED staff, nyself and 4 Mandi, could we neet face-to-face
5 nenbers of our staff, and we promise not to bug you too 5 quarterly and then other ways to utilize technol ogy and
6 much in between neetings, but we do reach out to the 6 things like that?
7 Chair for guidance on the content of the agenda, 7 MS. M TCHELL:
8 speakers toinvite, and Vice Chair and whatnot. So 8 And our legal just left. | believe that
9 thank you-all for that. 9 we could do subcormttee neetings el ectronically where
10 The next agenda itemis our neeting 10 it's not a quorum but because the public, there's no
11 frequency and schedule, and | just would like to share 11 reasonably way for the public to access neetings by
12 with you that staff discussed because of the vol ume of 12 phone, we can't do regul ar meetings by phone. So it
13 work that we knowin the beginning we wll have to do, 13 woul d have to be subcomittees |ess than a quorum and
14 we're recomending a quarterly neeting froma regul ar 14 of that information has to be made available to the
15 basis once we get -- we can take the training wheel s 15 public at the right tinme during our regul ar meetings,
16 off. In the beginning, we may need to neet nore 16 but we have been asked that question before.
17 frequently, perhaps twce before the beginning of the 17 M SOLE
18 year just because that inaugural report is due sometine | 18 So we have that report due in January,
19 inJanuary. But | will open the floor for thoughts on 19 and how nuch of it has al ready been worked on?
20 the frequency of our meetings once we get well on 20 MS. M TCHELL:
21 underway. 21 It's probably 80 percent constructed,
22 MB. GARRETT: 22 and that's because the bulk of it is just data and
23 Can | ask one other question about 23 information.
24 tineline? Soif we are going to be recommending prior 24 M SOLE
25 to session or early session, when do we have to have 25 kay.
Page 78 Page 80
1 final thoughts to the legislators that would be able to 1 M5, MTCGHELL:
2 put forthif we want to make sonething that woul d be 2 How nany smal | businesses in the state,
3 an-- 3 what's the denographics, what's the catal og of services
4 M5, MTCHELL: 4 offered by the state, what networking and capital
5 So session is Mrch 9th or 10th. | used | 5 resources exist today. There's a segment of the report
6 to keep that menorized in ny head. 6 that we reserve for policy reconmendations that wll be
7 M. GARRETT: 7 formed by this group. So the report's under
8 Yeah. | knowit's Iike Decenber for one | 8 construction, but | would say the bulk of it, just
9 of them 9 because it's reporting data and information, isin
10 M5, MTCHELL: 10 place.
11 Legislation is typically due a couple of |11 M SOUE
12 weeks before the start of session. The report is due 60 |12 So ny thought is, you know we're in the
13 days prior to, and by then, if we have reconmendations 13 last quarter of the year, then we got a bunch of
14 that require legislative changes, LEDwill be working on | 14 holidays comng up, so the end of Novenber is dead, end
15 drafting legislation, working with legislators, staff, 15  of Decenber is dead, so we've basically got next nonth,
16  whoever we choose to work with as authors and have that |16 a couple weeks in Novenber, maybe a coupl e weeks in
17 package ready to go intime for the session. But bills, |17 Decenber.
18 draft bills are usually due a couple of weeks before the | 18 M5, MTCHELL:
19 start of session. But there's also a second deadline 19 So | would think that we should meet
20 that's allowed during session where |egislators can 20 naybe twice before the end of the year, and we don't
21 introduce up to five more bills. So can you tell | do 21  have to hash it out resolve it today, the actual dates.
22 that too? 22 \% can do a dual pole. But | would think twice before
23 M. GARRETT: 23 the end of the year that we would need to visit. And
24 Yes. 24 rest assured that LEDis going to share information for
25 M5, MTCHELL: 25 you that we know that you're just trying to read when
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1 you'retrying to fall asleep at night. 1 the programand things of that nature where students can
2 M SOLE 2 earnaskill or trade by the tine they graduate high
3 Ckay. Two sounds good. 3 school and go straight into the workforce.
4 MS. MTCHELL: 4 V¢ al so work with our community
5 Ckay. V¢ have two other boards, the 5 technical college systemand our four-year institutions.
6 LEDC Louisiana Econom ¢ Devel opnent Corporation, nmeets 6 W actually devel oped a H gher Economic Devel opnent
7 the second Thursday of every nonth when we have agenda 7 Playbook that higher ed institutions are taking
8 itens to take on, and then our Comerce & Industry Board | 8 advantage of on howto better position thensel ves to
9 neets the fourth Wdnesday. That's the big board that 9 help us win economc devel opment projects.
10 has the fun to discuss like I TEP, Industrial Tax 10 Real brief I"ll talk about some proj ect
11  Exenption. Sowe wll work with our LED menbers and LED | 11 wins and announcements. Qur New Ol eans people will be
12 to avoid conflicts with those dates, and | do know -- | 12 glad to know if you hadn't heard, Hibig's Piesis
13 apol ogi ze for challenge with parking and getting up 13 coning back. LED actually hel ped nake that happen. The
14 here. V¢ ended up here because of soneone at anot her 14 conpany's going to make a $1.3-nillion investnent in a
15 location dropped the ball, but going forward, we are 15 manufacturing facility in the southeast region, and it's
16 very likely going to meet at the LaSalle Building at 16 asnall business. They're going to create 14 new
17 LED. There are two neeting roons that we can choose 17 full-time direct jobs.
18 from the LaBelle Roomor the Giffon Room Both are in |18 So, you know you hear a ot about the
19 the bottomfloor at that bidding, so you don't have to 19 ribbons cuttings with these really |arge project
20 go through the security or anything. And there's 20 announcenent, |ike DXC 2,000 jobs, yay, in the tech
21 parking in several garages nearby or street parking. So |21 vector, but we also celebrate our small business wns as
22 for accessibility purposes, it won't be as chal l enging 22 well. Sowe helped that cone to fruition through our
23 as it was today. 23 Small Business Loan Quaranty Program
24 But are we in agreenent, we probably 24 Let's see. In June, Methanex announced
25 should meet twice before the end of the year? 25 aninvestment inits third plant in Louisiana. Thisis
] Page 82 Page 84
1 MR SOULE 1 abigone. It'sa$l3-hbillioncapital investnent
2 Sure. 2 that's going to result in 60-plus newjobs at a salary
3 M5, MTCHELL: 3 of $80,000-plus, and that's in Geisnmar where that
4 Ckay. Al right. Good. Sowe will 4 project's going to be.
5 mrk on that, and then fromthere, we'll devel op a 5 And then House of Raeford Farns nade two
6 regular schedule so that it's on your cal endar and we 6 announcenents last month. They're going to add 105 jobs
7 don't have any surprises. 7 inrural Louisiana, Bienville Parish. V¢'re very
8 Ckay. Al right. Sothe next agenda 8 grateful for that. And the conpany separately in
9 itemis the President's Report, and we're doing pretty 9 Lincoln Parishis going to build a $40-nllion feed
10 good on time. |1'mgoing to talk fast. 10 nmll.
11 So this is sonething that we do at the 11 Upconing, this Thursday, can't say the
12 end of our other hoard neetings. V¢ kind of just share |12 nane of the conpany just yet, but we have an
13 with menbers of our hoards what's happening with LED, 13 announcenent that's going to be nade in rural North
14 wvhat are sone things going on, so | do want to share 14 Louisiana, which |'mexited about.
15 wvith you a couple of hits of good news. | always |ike 15 Sone LED progranmati ¢ announcenents,
16 talking about good news. 16 thanks to Janes and Pat, they worked together to devel op
17 So froma ranking perspective, | alluded |17 a partnership with the Gpportunity Exchange Devel oprent
18 tothis earlier about workforce-related, so for the 10th |18 an CQpportunity Zones web portal. That's a whol e ot her
19 year, 10th consecutive year in a row Business 19 ball of wax, Qpportunity Zones, that we can talk about.
20 Facilities Magazine naned LED FastStart the Nunber 1 20 VeIl probably put that on the agenda for a future
21 Wrkforce Recruitnment and Training Programin the 21 neeting as well, but it's a federal capital gains tax
22 country. So be proud that in Louisiana, we are nunber 22 incentive programthat we devel oped a portal where
23 one in Wrkforce Recruitment and Training, and that is 23 investors can learn what projects and investnents are
24 because LED FastStart has an innovative approach with 24 available in Louisiana so we can get that private
25 K-12. Believe it or not, we hel ped formand junpstart 25 capital going on under that program V¢ |aunched that
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1 portal just a couple weeks ago. 1 Spotlight Louisiana on April 23rd, and we have sone
2 And the LED and the Governor and 2 growh leaders here today, don't we? Yay. Ckay.
3  Departnent of Veterans Affairs |aunched the Veteran 3 Prestigious. Just exciting.
4 First Business Initiative on August 13. M. Bill, | 4 So that's ny President's Report. |f
5 hope you are certified under our program | think you 5 thereis any other information that y'all would like to
6 are. If not, we're going to hand e that today. 6 hear included in that report, just shoot ne an e-nail
7 MR SAWER 7 and I'll make sure that you're aware, but we just |ike
8 ["mnot goi ng back in. 8 for our nenbers of our boards to be aware of what LED s
9 MS. MTCHELL: 9 upto, you know across the waterfront.
10 Wiat that business does is it allows for | 10 And at this point, | wll turnit over
11 recognition of veteran-owned busi nesses. Do we have any |11 for public conments or any other comments fromour
12 other veterans here? 12 Board.
13 MR SAWER 13 M. DAV S:
14 Yes, | amsigned up for it. 14 (ne thing, and | don't know-- and this
15 MS. MTCHELL: 15 goes back to registering a previous husiness, that
16 Ckay.  Good. 16 there's no link on Louisiana's state website as to steps
17 But it allows for recognition of 17 of howto open a business, and | don't think that, you
18 veteran-owns businesses. A lot of tines the public is 18 know that |'mnot intelligent enough to figure it out,
19 unavere of who the veterans are, our active or nmlitary |19 but ['mtelling you, | sat on that website an entire day
20 reserve nenbers are in the comunity, and they want to 20 for someone else trying to figure out all of the
21 do business with those individuals, and we want themto |21 processes. The steps are just --
22 dothat. So we launched an online portal where you can |22 MS. M TCHELL:
23 search for veteran-owned businesses by business type, 23 Wi ch one?
24 the industry sector, goods and products offered and 24 MS. DAV S:
25 services offers and regions of the state. ¢ just 25 The state's?
Page 86 Page 88
1 launched that on August 13th, and already we have over 1 M5, MTCGHELL:
2 300 businesses certified and we have 100 nore waiting in | 2 GeauxBl Z?  And our good friend just
3 the queue to be certified. W are, inadditionto 3 left, Angela. She had another neeting to get to.
4 raising awareness of who these businesses are on this 4 M5, DAV S:
5 online partal, we have narketing decal s that they can 5 Uh-huh, it is GeauxBlZ But there's
6 use, kind of Iike the BBB door hanger or storefront 6 nothing there that says, step, step, step, opening your
7 stickers. So we have that for those businesses as well 7 bank account, you know, registering with the state,
8 as digital marketing that they case use to raise 8 filing for occupational license. Like it should be
9 awareness that they're veteran owned or owned by a Gl d 9 sonething for people to -- that really kind of spells it
10 Star spouse. 10 out so that you don't spend an entire day and still
11 So upcom ng dates, the Louisiana 11 think you didn't do it right or have to hire an
12 Qontractor Accreditation Business and Law seninar 12 attorney. Hring an attorney for your business, your
13 classes will start Qctober the 7th at available LCTS 13 Dbylaws, everything that...
14 locations across the state. Registration is now open 14 M5, MTCHELL:
15 through Septenber 30th. So if you know anyone 15 It exists.
16 interested in beconming a contractor, have themreach out | 16 VB, HARTIVAN
17 to LED Smal| Business Servi ces. 17 V¢ have a "Starting a Business" page on
18 Qur 2019 CEO Roundt abl es | aunched in 18 our website, but it is kind of hiding.
19  July and August in New Ol eans, Baton Rouge and 19 M5, MTCHELL:
20 Shreveport, and then we have a virtual roundtable pilot |20 Good point, Courtney, because one thing
21 going on wth businesses fromaround the state. 21 aswell, and | didn't nention this, and Allison did tell
22 Last announcenent for everyone, the 22 are ahead of time she woul d have to | eave for another
23 Louisiana Gowh Leader Application period will be 23 neeting, but GeauxBlZ there are open to reconmendations
24 opening to LED Gowh Network nenbers through Septenber |24  owon howto make it user-friendly.
25 and Cctober for consideration to be recogni zed at 25 M5, DAV S:
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1 Now | know who to talk to. | should 1 mean, | just think that it'salittle msleadingif a
2 have done that. 2 business can be registered to operate here and we do
3 MS. MTCHELL: 3 enter in the NAICS code, there should be a stop that
4 But it does exist. It's hard to find, 4 says "You have to have this" or "This is not permtted
5 andit's probably outdated. 5 inthe Sate of Louisiana " you know Wich it was, but
6 MB.  HARTIVAN 6 | was just calling for clarification, and she couldn't
7 The checklist. 7 giveit tonme.
8 Ms. M TGHELL: 8 Ms. MTGHLL:
9 And LED al so has a checklist on our 9 Ckay. Dually noted. Dually noted.
10 site, but we will helpwththat. | wll raisethat to |10 W'Il take that up as a research assignnment to [ ook into
11 the awareness of ny friend, M. Alison Qarke. 11 what it would take to get sonething like that
12 Yes, sir, M. Mince. 12 inplemented with Secretary of Sate and the other
13 MR HAYWARD: 13 regul atory bodi es.
14 Qourtney brings up a great point, which |14 Gnng, whol e newworld. Wole new
15 isahbit nore than a howto thing. It's really good to |15 world. And James and | |earned nore about it than we
16 be sort of a legislative environnent, any regul atory 16 wanted to know
17 body to enter infornation in a portal that says "If 17 MB. GARRETT:
18 you'reinthis industry, you're going to need these 18 ["ve lived it for three years.
19 licenses or you're subject to these regulations." And 19 MS. M TCHELL:
20 if all of that was contained in one container, it would |20 V¢ had to do research of the econonc
21 sort of make life a lot easier and safer. 21 inpact of gaming in our state a couple years ago.
22 MB. TUKER 22 But for sure. I'vegot it. I'vegot it
23 It's not Iike you have to reinvent the 23 under advisenment. | have sone wonderful ideas and
24 wheel on NAICS codes and you have to file a new system 24 recomendations fromthis group for us to tackle, and we
25 inorder to do so. 25 wll dothat. W&'Il reach out about our next meeting
Page 90 Page 92
1 MR HAYWARD: 1 time, and hopefully we get 100 percent attendance.
2 Qeat idea. 2 And | want to go back to Secretary's
3 M5, MTCHELL: 3 Pierson's anal ogy about your first day of school.
4 V¢ got our first reconmendations. 4 You're the teachers; we're the students. That's ny
5 So part of that -- and I'Il share that 5 view because, | mean, you're the subject matter experts
6 legislationwth you. Part of that Svall Business 6 on everything to do wth small businesses, so | view
7 Protection Act is just that, that when the business 7 nyself as learning fromyou-all.
8 signs up or is registered to do business, that they're 8 Al right. Any other comnments fromthe
9 notified of all of the regulations they're subject to, 9 public, anyone, LEDteam for the good of the group?
10 but that lawwas just passed, and | don't know where 10 MR HAYWARD:
11 Secretary of State's office is in inplenenting that. 11 Just real quick, | know! said alot
12 Sonetines does take tinme, but, yes. 12 today. I'Il shut up next time, but | just want to say
13 M. GARRETT: 13 sincerely, you, Mindi, and all of the staff and everyone
14 So wth that, one or the things, froma |14 fromLED you-all are a breath of fresh air, and | mean
15 regulator standpoint, | actually just went through this |15 that in every way possible.
16 nyself with a new business that |'mstarting, and if 16 M5, MTCHELL:
17 it's something that has to find out if it's legal tobe |17 Thank you.
18 done here froman operations standpoint, you know, with |18 MR HAYWARD:
19 ganing and what's the consideration of what gamng is 19 Except for Don.
20 versus support types of gamng institutions. | 20 LEDisn't sort of your stereotypical
21 contacted the Secretary of State's office and talked to |21 governnental agency, and | amvery appreciative and
22 them and she was like "Nope. V¢ just take your 22 grateful of your presence and the work that you do.
23 registration." I'mlike, "Vell, wait, | called the 23 M. MTCGHELL:
24 legal division" and she's like, "Véll, we don't give 24 Thank you. | appreciate that. 'l
25 legal advice." | said "Ckay," which was fine, but, I 25 give you ny $5 on the way out. 5.75. Put the taxes on
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Page 93
1 it.
2 But thank you for that, and we strive to
3 be that way because we know that our prinary
4 constituents is the business commnity, so we are going
5 to-- we need to be transparent and we need to actually
6 get this things done, so we definitely don't believe in
7 useless neetings and a waste of people's tinme. So that
8 is the opposite of what we aimto do.
9 But thank you for that conment,
10 M. Mince.
11 Al right. Véll, we have no other
12 renarks. The neeting is adj ourned.
13 ["Il entertain a notion to adjourn.
14 MB. TUCKER
15 Mot i on.
16 MR ANDERSON
17 Second.
18 (Meeting concludes at 3:03 p.m)
19
20
21
22
23
24
25
Page 94
1 REPORTER S CERTI FI CATE:
2
3 I, ELICCA H WOODWORTH, Certified Court
4  Reporter in and for the State of Louisiana, as the
5 officer before whomthis neeting was taken, do hereby
6 certify that this meeting was reported by nme in the
7 stenotype reporting method, was prepared and transcribed
8 by ne or under ny personal direction and supervision,
9 and is atrue and correct transcript to the best of ny
10 ability and understanding;
11 That the transcript has been prepared in
12 conpliance with transcript format required by statute or
13 by rules of the board, that | have acted in conpliance
14 with the prohibition on contractual relationships, as
15 defined by Louisiana Code of Civil Procedure Article
16 1434 and in rules and advi sory opinions of the board,
17 That | amnot related to counsel or to the
18 parties herein, nor am| otherw se interested in the
19 outcone of this matter.
20
21 Dated this 22nd day of Septenber, 2019.
22
23
24 ELICTA H WOODWORTH, CCR
CERTI FI ED COURT REPORTER
25
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 1               MS. MITCHELL:

 2                   I am Mandi Mitchell, Assistant Secretary

 3   at Louisiana Economic Development.  Okay.  At 1:08 p.m.,

 4   August the 27th, I will call to order the first meeting

 5   of the Louisiana Small business and Entrepreneurship

 6   Council, and at this time, I'll ask Ms. Pattie Pipes to

 7   call the roll.

 8               MS. PIPES:

 9                   Mandi Mitchell.

10               MS. MITCHELL:

11                   Present.

12               MS. PIPES:

13                   Allison Clarke.

14               MS. CLARKE:

15                   Present.

16               MS. PIPES:

17                   Kelisha Garrett.

18               MS. GARRETT:

19                   Present.

20               MS. PIPES:

21                   Bryan Greenwood.

22               MR. GREENWOOD:

23                   Here.

24               MS. PIPES:

25                   Kenny Anderson.
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 1   MR. ANDERSON:

 2       Present.

 3   MS. PIPES:

 4       John Everett.

 5   MR. EVERETT:

 6       Here.

 7   MS. PIPES:

 8       Edward “EJ” Krampe, III.

 9   MR. KRAMPE:

10       Here.

11   MS. PIPES:

12       Courtney Davis.

13   MS. DAVIS:

14       Here.

15   MS. PIPES:

16       Cassie Felder.

17   MS. FELDER:

18       Here.

19   MS. PIPES:

20       Alta Baker.

21   MS. A. BAKER:

22       Here.

23   MS. PIPES:

24       Tanita Gilbert-Baker.

25   MS. G. BAKER:
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 1                   Here.

 2               MS. PIPES:

 3                   Richard Vance Hayward.

 4               MR. HAYWARD:

 5                   Here.

 6               MS. PIPES:

 7                   Angela Rivera.

 8               MS. RIVERA:

 9                   Here.

10               MS. PIPES:

11                   Bill Sawyer.

12               MR. SAWYER:

13                   Yo.

14               MS. PIPES:

15                   E. René Soulé.

16               MR. SOULÉ:

17                   Here.

18               MS. PIPES:

19                   Iam Tucker.

20               MR. TUCKER:

21                   Present.

22               MS. MITCHELL:

23                   So 16 members present for quorum.  Let

24   the record reflect we have 100 percent attendance today.

25   Gold star for us.
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 1                   So at this time, I will move to our

 2   third agenda item to ask our council members and LED

 3   staff to introduce ourselves so that we all know who's

 4   in the room as we tend to work very closely together to

 5   accomplish the goals and mission of this council.

 6                   And I will start on to my right with

 7   Mr. Everett, if you would kick it off and share with us

 8   your day job.  With this here is a labor of love, a

 9   volunteer role for you, but we'd like to know your

10   profession and what you intend to bring to the Board or

11   get from your participation with the Board.

12               MR. EVERETT:

13                   Sure.  I'm John Everett.  I am the

14   Market President for Iberia Bank, and I am actually the

15   Louisiana, I guess, Banker's Association appointee to

16   the committee.  And hopefully I can bring some advice

17   for small businesses and how to finance growth.

18               MS. GARRETT:

19                   Good morning.  Kelisha Garrett.  I'm the

20   Executive Director for the New Orleans Regional Black

21   Chamber of Commerce, and I also sit on the Alliance for

22   Economic Inclusion that is participated by a few

23   member-based organizations that are throughout the first

24   business entities, and we look for ways to advance

25   minority and small business participation throughout
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 1   contracts and opportunities in the State of Louisiana.

 2               MS. GILBERT-BAKER:

 3                   Hi.  I'm Tanita Gilbert-Baker, and I'm

 4   the President for EJES, Incorporated.  We're an

 5   architecture and engineering firm.  We're a

 6   minority-owned business.  I also participate on several

 7   economic development, African-American Chamber of

 8   Commerce in Shreveport, I was the President of that for

 9   a while.  And so I guess the perspective I would bring

10   is from that of being a minority, small, minority

11   business operating within the state, within the region,

12   and also, you know, just the experiences that I've had

13   with dealing with other businesses like that.

14               MR. HAYWARD:

15                   My name is Vince Hayward.  I'm the CEO

16   of L.H. Hayward & Company.  I'm in the food business, a

17   spice, seasoning operation in New Orleans, and I'm in

18   the red bean business, Camellia Brand red beans, best in

19   the world, and I look forward to this experience.

20   There's a lot of good looking, smart people in here.

21               MS. TUCKER:

22                   I am Iam Tucker.  I'm the President and

23   CEO and 100 percent owner of the DBE firm of ILSI

24   Engineering.  We specialize in civil engineering and

25   construction management and program management.  We
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 1   participate in a lot of municipal contracts in the

 2   state, definitely federal contractors as well, and

 3   partner with a lot of large businesses.  I would say

 4   that I'm proud to be amongst this crowd here today,

 5   especially for the work that I do alongside Kelisha, a

 6   whole lot with advocating for small business managers

 7   who are not represented, not really seeing their fair

 8   share.  So I'd like to fight for equity and for smart

 9   partnerships and for helping all businesses gain access

10   to our share.

11               MS. RIVERA:

12                   My name is Angelica Rivera.  I am the

13   CEO and President of Colmex Construction.  We specialize

14   in residential construction, and now we're in the

15   decision to do commercial construction as well.  We've

16   been doing it for about two years so far.  And I do

17   represent the Spanish Chamber of Commerce as well.  We

18   are a DBE business, and it's an honor to be here and

19   share this experience and learn from everybody.

20               MR. KRAMPE:

21                   I'm E.J. Krampe from Lafayette.  I'm in

22   the restaurant business and the real estate business.

23   My brother and I are franchisees of McDonalds, and then

24   my other brother and my brother-in-law operate a fine

25   dining restaurant and we kind of work together.  And we
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 1   also have a restaurant building company.  For the last

 2   eight years, I've worked with Lafayette Economic

 3   Development Authority.  I'm excited to move up to the

 4   state level and see who and if we can help at this level

 5   as well.

 6               MR. GREENWOOD:

 7                   My name is Bryan Greenwood.  I'm the

 8   Associate State Director and currently acting State

 9   Director for the Louisiana Small Business Development

10   Center Network.  We're a federal, state and university

11   partnership that supports the mission of SBA and LED

12   Small Business Initiatives.  We work with over 3,000

13   companies a year around the state in a variety of areas

14   from raising capital to growing companies and also

15   helping those that have dreams of launching their own

16   business, getting them through the process of business

17   ownership from that.  We have seven centers located

18   strategically around the state.

19               MS. FELDER:

20                   Cassie Felder.  My husband and I own

21   Swamp Dragon Hot Sauce, the world's only hot sauce made

22   with liquor instead of vinegar.  It's a very Louisiana

23   product.

24               MS. MITCHELL:

25                   Put hot sauce on the red beans.
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 1               MS. FELDER:

 2                   Exactly.

 3                   So I also am a tax attorney along --

 4   well, I own my own firm.  I'm here representing LABI, so

 5   I hope that this council can actually come up with some

 6   idea that we can bring to the legislature and actually

 7   move some things forward when it comes to capital for

 8   small business and when it comes to regulation and stuff

 9   like that.

10               MR. SOULÉ:

11                   Hi.  I'm E. René Soulé.  Don't be

12   surprised if you hear Bishop Soulé because I am that

13   person too.  But I bring up faith-based community here,

14   small, emerging businesses.  My company is E. René Soulé

15   & Associates.  We are subject matter experts in federal

16   government contracts, and I would love to bring clients

17   into the state where it becomes profitable and

18   opportunities are fair.  And so hopefully bring that

19   here to this arena and we can grow the ecosystem of

20   small businesses here in Louisiana by helping them get a

21   start on our state contracts.

22               MR. ANDERSON:

23                   I'm Kenny Anderson.  I am the Director

24   of the Stephenson Entrepreneurship Institute at LSU.

25   Also I am President of the Louisiana Business Incubation
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 1   Association, which is a statewide network to sort of two

 2   perspectives:  I can definitely bring a student's

 3   perspective and LSU's perspective, but being in charge

 4   of a statewide network of incubators and accelerators,

 5   entrepreneurship centers and SBDCs, we can sort of bring

 6   that perspective to the table also.

 7                   The institute at LSU, just so you guys

 8   know, was sort of redesigned in 2017 to support the

 9   Department.  As of 2017, the Stephensons made another

10   donation to the College of Business to start the

11   Stephenson Department of Entrepreneurship and

12   Information Systems.  That basically means that now you

13   can major or minor in entrepreneurship.  So the

14   institute exists to support them, but our real role is

15   community engagement and the engagement outside the

16   classroom and some experimental situations.  So we have

17   a lot of new initiatives going on.  Excited to be here.

18               MS. DAVIS:

19                   Hello, everyone.  I am Courtney Davis,

20   CEO of Bart's Office Moving, and now I own another

21   business that I have just started, which is Courtney

22   Davis, LLC, which I help entrepreneurs with business

23   development and revenue growth.  I have been appointed

24   or brought in by the NFIB.  I've sat on their chair for

25   six or seven years now, and also sit on the board for
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 1   GNO, Inc., so I'm highly interested in what's going on

 2   in the business community in the State of Louisiana.

 3               MS. CLARKE:

 4                   Hi.  I'm Allison Clarke, Deputy

 5   Secretary for the Office of GeauxBIZ at the Secretary of

 6   State's Office, and I am the Secretary designee to the

 7   council.

 8               MS. BAKER:

 9                   Hi.  My name is Alta Baker, and I'm the

10   President and Owner of Safe Haven Enterprises.  We're

11   slightly non-traditional.  While you're eating your red

12   beans and your rice and you recover from the hot sauce,

13   you might want to step into one of our blast resistant

14   modular buildings that we advocate for petrochemical and

15   offshore.  We also do Forced Entry/Ballistic Resistant

16   certified products for the United States Government.

17                   I serve on the Board of Women's Business

18   Council South and Women impacting Public Policies.  I am

19   the Chairman of the District Export Council.  So I kind

20   of hope that I can bring a lot of perspective for women

21   business owners.

22               MR. SAWYER:

23                   I'm Bill Sawyer, and I'm the SOB at

24   Sawyer Plastics.  My employees says that stands for

25   Senior Office Boy.  We produce a thermoset plastic
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 1   material that we developed about four years ago that's

 2   used inside paper machines, sealing strips, various

 3   other applications.  We cater almost exclusively to the

 4   paper industry, and so I'm here.  I want to ask a lot of

 5   why and why nots about this state.  I've been around for

 6   a long time.

 7                   My previous experience is obviously

 8   First Vice Chair of Vision 2020, which, by chance, is 20

 9   years old, and probably you might have even heard about

10   it.  So one of the things that I hope happens is that

11   the work this council does doesn't get thrown in the

12   trash like some of the other stuff that's been done.

13   That's important because for some of us.  It's quite a

14   trip for coming from Monroe and Shreveport and places

15   like that.  So I'm here to dig in and get something done

16   this time.

17               MS. MITCHELL:

18                   All right.  LED staff.  Stephanie, why

19   don't you kick that off and then introduce your team

20   that's here.

21               MS. HARTMAN:

22                   I'm Stephanie Hartman, Director of our

23   Small Business Services Team with LED, and we have all

24   of our members of our staff here today:  Darrell

25   Johnson, Tatiana Bruce, Chris Cassagne, our Assistant
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 1   Director, and also Mike Canty, who's the newest member

 2   of our team.  And I'll talk a little bit later about

 3   what our group does.

 4               MR. CHAPPELL:

 5                   I'm James Chappell.  I'm the Executive

 6   Director of our Economic Competitiveness Group.  My team

 7   has looked a lot in the past at access to capital, small

 8   business.  And so some perspective before LED, I was in

 9   management consulting, and one of the things I worked on

10   was for a large publically-traded company on identifying

11   high-growth companies who would be right for acquisition

12   from a larger company.

13               MS. CHRISTOPHE:

14                   Hi.  I'm Sonja Christophe.  I handle

15   special projects for Mandi, Assistant Secretary Mandi

16   Mitchell.

17               MS. MITCHELL:

18                   Thanks, Sonja.

19                   We have some additional LED staff here.

20   I'd like you-all to introduce yourself because everyone

21   of us in this room in some way, shape or form impacts

22   outcomes for small business.  So, Pat.

23               MR. WITTY:

24                   Sure.  Pat Witty.  I work for Ms.

25   Mitchell, I work for Mr. Pierson, I work for LBIA, I
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 1   work for Small Business Development Center.  Our work

 2   crosses over into Community Development and Small

 3   Business Services.

 4               MS. NEAL:

 5                   I'm Stacey Neal.  I'm on the Small

 6   Business and Community Competitiveness Team, and I do

 7   community development for the state.

 8               MS. GUESS:

 9                   Hi.  I'm Brenda Guess.  I too work for

10   Ms. Mitchell and Mr. Pierson.  I'm the Director of

11   Business Incentives.  We handle not only the incentives

12   for the State of Louisiana, but financing for small

13   businesses.

14               MS. MITCHELL:

15                   And Brenda's team also staffs the

16   Louisiana Economic Development Corporation, which

17   oversees Small Business Loan Guaranty Program, one our

18   very popular programs.

19               MS. PORTER:

20                   Hi.  I'm Robin Porter.  I'm the attorney

21   in the legal department at LED.

22               MS. MITCHELL:

23                   So Robin will keep us out of trouble.

24   Strike that from the record.

25                   At this time, I'd like to turn it over
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 1   to LED Secretary Don Pierson, who has, in partnership

 2   with Governor John Bel Edwards, brought back to the

 3   shore an emphasis on supporting small businesses in this

 4   state.

 5                   Don.

 6               SECRETARY PIERSON:

 7                   Hi, everyone.  Thank you for making that

 8   drive and joining us here today, basically your first

 9   day of school, hopefully without the mom crying, the

10   baby crying, the separation anxiety and all of that

11   stuff.  But, really, the premier, inaugural meeting of

12   this group, and that's what you're here for.

13                   I think as a major objective today is to

14   sort of learn the layout of the campus at your new

15   school, but really not like trying to navigate your way

16   to the fourth floor of the Capitol building, and maybe

17   some of our other meetings will be either around the

18   state or in our offices down at the LaSalle Tower.

19                   But certainly from a perspective of

20   learning the lay of the land is both in this incredible

21   staff that we have at LED.  You don't have to take

22   copious notes there because you can go to

23   OpportunityLouisiana.com and click on "Staff," and you

24   can get their connections and ways to reach them if you

25   have that, and you'll see the various programs that they
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 1   manage on behalf of the department on behalf of

 2   taxpayers and the small business people in and around

 3   our state.  So a very kind of an important way to begin

 4   this journey is an understanding of the staff that's

 5   here to support these programs and the broad range of

 6   programs that we're offering at LED to allow this

 7   important sector of our economy to grow small

 8   businesses.

 9                   I see our work at LED sort of largely

10   guided into four sectors.  We aggressively recruit new

11   business opportunities into our state.  We go out and

12   take care of the companies that are located here.  We

13   don't have the resources to talk to every company, so in

14   order to prioritize those, we look at our manufacturers

15   largely because they have such a huge multipliers behind

16   them.  And beyond that, we look for those companies that

17   we call "economic drivers" in the communities that

18   create a lot of additional jobs.  So it may not exactly

19   be a manufacturer, but it could be a strong IT company

20   or something of that nature.  So we direct a lot of our

21   attention onto the growth of the companies that are

22   here.

23                   We have a portfolio of very important

24   foreign direct investment in our state, money that comes

25   to us, billions of dollars that come to us from Japan,
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 1   South Korea or South Africa and Europe.  So that's an

 2   important part of our work.  But this small business

 3   segment of our work, if you don't have a small business

 4   network of strong companies that provide the products,

 5   the services, the requirements, you can't support the

 6   larger companies.  And, oftentimes, in economic

 7   development, if you're going to talk to a big plant,

 8   they're going to ask us how many machine shops are in

 9   the area or other things.  Again, part of that support

10   network.

11                   So very early on, Governor Edwards,

12   being a former small business person -- I am a former

13   small business owner myself, a contractor.  We have some

14   fabricators here today.  I'm sure you employed a lot of

15   the folks in the construction industry, an architecture

16   firm, you're well versed in working in the field with

17   some of those folks.  I get it.  I've paid that payroll,

18   I've had those jobs where I've had to deal with clients,

19   customers, the whole nine yards.  So it is, it's

20   challenging to do that, and what we're seeking, again,

21   here as a council is to bring all of these perspectives

22   to the table and look at some ways that we can either

23   generate legislation or go back and break down rules or

24   regulations, ways that we can make a pathway forward

25   that provides more opportunity, that takes the burden
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 1   off of small business so that we can push forward.

 2                   Now, we don't get to control all of the

 3   boundaries of federal regulations.  We can help maybe

 4   shape some things that we can take to our congressional

 5   delegation, but just know that we're not opposed to

 6   taking on almost any issue, but some are easier pathways

 7   to move forward than others.

 8                   But really pleased with the diversity of

 9   this group, different geographic regions of our state,

10   different trades, different viewpoints on the things

11   that we need to do.  Certainly for Louisiana Economic

12   Development to cover 64 parishes, to cover those four

13   sectors that I talked to you about that are important

14   and do so with only maybe close to 100 people, we're

15   very small in terms of a state agency.  So the way that

16   you can be small but still get a whole lot of things

17   done is use all of the leverage that's available to you.

18                   So glad to have LABI in the room.  We

19   work with the FIB, we co-sponsor awards recognizing

20   small businesses each year.  Certainly all of the

21   support from small business development centers that are

22   around the state, and, of course, there's a major

23   network of economic development organizations that are

24   around the state, eight regionals, GNO in this area,

25   BRAC, NLEP up in Shreveport/Bossier, et cetera, et
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 1   cetera.  So those are leverage points for us.  But

 2   importantly, when it comes to what we're about here

 3   assisting small businesses, one of the best connection

 4   points is the Chambers of Commerce, and the members that

 5   are there are typically your small businesses.

 6                   The economic development organizations

 7   are often focused on that recruitment or working with

 8   that company to help several problems or help them grow,

 9   but this part is done really with the support and the

10   voice, listening to the concerns, listening to

11   constructive ideas coming out the small business unit.

12   And you find those people are the Chambers of Commerce

13   across the state.  So thanks to Pat Witty and Stacey.

14   We put some real resources directed at growing those

15   relationships with our Chambers.

16                   The small business development network

17   around the state, again, you may or may not know where

18   your small business development center is.  That

19   information is available on the website, but part of our

20   challenge, part of our -- the way that we've got to

21   leverage success is just to get more awareness out

22   there, awareness of where you can go to get help,

23   awareness of these great programs that we have to

24   provide loan guaranties or help writing a business plan

25   or how do I get a better website, all of these things
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 1   that a small business doesn't necessarily have time to

 2   reinvent the wheel, but there's resources available with

 3   experience that can guide them at low or no cost to

 4   them.  So hopefully you will also be able to help us go

 5   back and provide messaging and message points along the

 6   way because that's our pathway to winning.

 7               Since we started, we've been able to

 8   revitalize our Minority Contractor Loan Program that's

 9   helped a number of small companies put up bid bonds that

10   they need to launch a project.  We work closely with our

11   bankers to accelerate or Loan Guaranty Program.  We use

12   the bank to actually do a lot of evaluation, but if

13   they're almost there, but not quite, the state will step

14   in and pick up some of that credit risk and help a

15   project that might not have proceeded without that loan

16   guaranty.  So those sort of are helping our starting

17   companies, our young companies, the companies that don't

18   have full traction yet.  But there's a whole other group

19   out there, and if you read about this profession, those

20   companies are called "gazelles."  They're attractive

21   companies that are either growing or have great

22   potential to grow because of certain factors, like today

23   would be IT companies and digital kinds of companies, I

24   would think.  We've got programs for those.

25                   Economic Garden, we've got a CEO
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 1   roundtable that we're putting together.  Things that are

 2   helping the companies that are more along the way in

 3   their growth and their maturity but don't have a whole

 4   lot of potential upscale so that we can grow these

 5   companies right here in Louisiana.

 6                   So the staff here today will begin go

 7   introduce you to some of these programs, and that's what

 8   we'd like to do is sort of get the lay of the land so

 9   that we have a brilliant idea if you raise your hand and

10   we say "Oh, we've got that on the website.  Go to Page

11   3," so you know what's already in the toolbox.  Then we

12   can talk about what are some of these impediments to

13   growth, what are some things in the toolbox that maybe

14   could be expanded or maybe there's a tool in there that

15   never gets picked up because we really don't need it

16   anymore because it's outdated.

17                   But all of our programs have what's

18   called a "sunset" on them, which means that they have a

19   three or five-year start point and end point.  Not

20   anticipating that we would end the program in five

21   years, it's just that when it's up for renewal, when the

22   taxpayers' dollars are being invested in these programs,

23   they should be looked at on a periodic basis to make

24   sure that they're generating a return back to the state,

25   so some of these sunsets come to us along the way.  And,
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 1   again, if there's best practices in another state, we'd

 2   like to be aware of those.  We do some of that

 3   interaction on a national and international level.  I'm

 4   not at liberty to say the specifics, but I think in the

 5   very near future you'll see LED's Small Business

 6   Services receive a very significant recognition award

 7   from a national/international entity.  And so I'm very

 8   proud of what we've developed to date, and the perfect

 9   time to introduce a new council to kind of take a look

10   at this body of work, see how we can optimize it, see

11   which parts are functioning well and help us chart a

12   path forward that leads toward either continual

13   improvement or grabbing best practices that we don't

14   have yet or learning about other ways that we can

15   connect, that we can get the word out better to use

16   great programs we have that aren't getting enough

17   utilization.

18                   So sort of a number of the objectives

19   that I want you to be thinking about.  That's why you're

20   here.  That's why this is a council.  You have a voice.

21   Not really a personal authority, but jointly, when you

22   bring a resolution forward, I think it will get a lot of

23   attention for the administration from legislators in

24   your districts and can build a pathway forward to

25   something very, very important.
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 1                   So, again, thank you for your time and

 2   your dedicating to this.  Both in meetings like this or

 3   while you're driving back home and thinking about those

 4   challenges to your business or what somebody has told

 5   you because they now know you are a member of this

 6   council, "Look at this," we want to solicit that kind of

 7   interaction so that we can be an effective and important

 8   council.

 9                   Thanks for the work you do.

10               MS. MITCHELL:

11                   Thank you, Don, for those remarks.

12                   And so at this point, our next agenda

13   item is to briefly overview the statute and goals and

14   objectives, and we did send this out in advance, so I am

15   not going to read verbatim or line-by-line the statute.

16   You have a copy in your packet.

17                   As Secretary Pierson just mentioned,

18   your role here is envisioned as our eyes and ears and as

19   our guide on how policy and possibly legislation as well

20   that could alleviate some of the impediments that are in

21   the way of entrepreneurship in our state.  So as the

22   statute indicates, we are hoping to receive advice from

23   this council that will advise us on policy

24   recommendations on issues affecting small businesses in

25   our state.
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 1                   The goal is to help strengthen

 2   Louisiana's competitive environment for small

 3   businesses.  Our duties and objectives are essentially

 4   continual research and evaluation of recommendations

 5   with regard to regulatory and licensing issues as well

 6   as access to capital issues, and you're going hear a bit

 7   about that from Dr. James Chappell in just a few minutes

 8   about some of the issues that we are aware of that we

 9   have in the state with regard to access to capital.  And

10   we'll also in the future discuss some of the regulatory

11   and licensing issues that we know exist.  As a matter of

12   fact, just this morning, Secretary Pierson and I were

13   together at the meeting for the Louisiana Military

14   Advisory Council, and we discussed the issue with

15   occupational and professional licensing for trailing

16   spouses and even for active military members that are

17   coming in and out of Louisiana associated with their

18   service.  So there are issues that we are aware of and

19   that we are acting upon under the Governor and Secretary

20   Pierson's leadership.

21                   We are also asked as a council to

22   develop a report on the state of small business in

23   Louisiana.  The report asks for a certain number --

24   certain information, and the department, our staff, has

25   already started working on constructing that report.  We
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 1   hope to have a draft ready for your review at our next

 2   meeting, but the report essentially wants to know how

 3   many small businesses do we have in Louisiana, what's

 4   the demographics of small business ownership in our

 5   state, what resources exist today for small businesses,

 6   where are the gaps, what services are provided by

 7   GeauxBIZ and LED and SBDC, et cetera.  And this report

 8   is due 60 days out from the start of the legislative

 9   session annually.  So session next year starts in March,

10   so our reports's due in January timeframe, and so we

11   will talk about the frequency of our meetings later on

12   in this meeting today, we'll have that group discussion,

13   but we do believe we may need to meet at least once

14   more, maybe twice, before the end of this year just to

15   get your feedback and input on that very first draft of

16   that report.

17                   So that concludes the very high-level

18   overview of the statute and the goals and objectives.

19   Any questions or comments, observations on that piece at

20   this time?

21               (No response.)

22               MS. MITCHELL:

23                   All right.  We're all clear on that.

24   Very good.

25                   Okay.  So our next agenda -- Oh, and one
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 1   other thing I want to point out from this statute, your

 2   compensation is zero dollars; however, you are entitled

 3   to travel reimbursement for your travel here, and if you

 4   so desire, please connect with Sonja Christophe and

 5   we'll make sure that we process travel reimbursements,

 6   or for those that if we ever have meetings in the

 7   morning, I understand that some of our members would

 8   have to stay overnight.  We will provide reimbursement

 9   for that.  The statute allows us to cover that as well

10   for you.

11               SECRETARY PIERSON:

12                   In a very limited...

13               MS. MITCHELL:

14                   You can't stay in the Ritz-Carlton.

15   Motel 6.

16               SECRETARY PIERSON:

17                   I'm just saying.  Okay?

18               MS. MITCHELL:

19                   So at this time, I'd like to invite up

20   Stephanie Hartman to do a presentation on LED's Small

21   Business Services.

22               MS. HARTMAN:

23                   Thank you, Mandi.

24                   Hello, everybody.  I know that several

25   of you in the room had actually participated in some of
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 1   the resources and programs that we've provided through

 2   our Small Business Services Group at LED, and so for

 3   some of you, it may be a bit of an overview, but I

 4   wanted to just kind of give you a expanded information

 5   on what we as Small Business Services provide as a group

 6   within LED, our whole focus, of course, being to support

 7   and provide resources to the small businesses of

 8   Louisiana.

 9                   So we do that through a couple of ways.

10   We do have programs that we administer directly through

11   LED, and we also do that through partnerships with other

12   resource providers throughout the state, like the Small

13   Business Development Centers partnering with the

14   business incubators.  Our group also interfaces and

15   connects very closely with the Alliance for Economic

16   Inclusion, which Kelisha chairs, and our goal and focus

17   as a whole is to both provide those sources and identify

18   areas like where the Secretary was staying that we can

19   expand and identify potential gaps, potentially identify

20   new programs resources that we can provide for our small

21   businesses.

22                   Actually, I don't think that I can get

23   this clicker to work, so I just really wanted to leave

24   it on that one slide.

25                   When we look through the suite of
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 1   resources that we provide through LED Small Business

 2   Services, we kind of look at it in three buckets.  So

 3   those are building capacity, increasing opportunity and

 4   accelerating growth.

 5                   So within that focus of building

 6   capacity, the programs that we focus on within that

 7   suite is our Small Emerging Business Development

 8   Program, and that program is wholly focused on

 9   increasing the capacity of small business owners to

10   manage and run the business.  So a lot of our business

11   owners have a background that provides them the skill

12   set to be able to provide good products and services,

13   but they may not have a business background, and that

14   program provides an opportunity for those business

15   owners to build those skill sets to be more successful

16   and have a better chance of success in that business.

17                   Also within our building capacity suite,

18   we have our newest program, that is our Mentor-Protégé

19   Recognition Program, and that program is focused on

20   connecting small and emerging businesses with large

21   driver companies to provide them the opportunity to both

22   interface with that size of business and build skill

23   sets essentially similar to what we focus on in the

24   Small and Emerging Business Development Program in terms

25   of building capacity, but with that direct connection to
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 1   large private industry that has a diverse and very

 2   strong background in success in the business sphere and

 3   can lend some of that information and expertise to those

 4   small and emerging businesses.  Doesn't necessarily have

 5   to lead to contracts, but when it does, it's an

 6   excellent success within that program.  And then

 7   hopefully allowing the business to then continue to move

 8   forward and expand with more of those types of

 9   relationships.

10                   The other program that falls within

11   building capacity is one of our programs that's specific

12   to companies in the construction state.  So we also have

13   a Louisiana Contractor's Accreditation Institute that we

14   reinstated in 2016.  That started with just a six-week

15   seminar on business and law portion of the contractors

16   licensing exam, but based on feedback from those

17   companies, we've since expanded that to also include a

18   general contractor's seminar, which was 10 weeks,

19   focused on commercial construction, and a Residential

20   Contractor's Seminar, which is 10 weeks focused on the

21   residential side of that construction.

22                   So that suite has expanded.  It's a

23   partnership that we put in place with community and

24   technical college system and also with the Contractor's

25   Licensing Board, so we try to make sure that those
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 1   courses, in addition to adding additional pieces, that

 2   they stay up-to-date, that we're presenting the most

 3   valuable information to individuals who want to pursue

 4   starting a business within the construction space or who

 5   may already be in business, but want to build that solid

 6   foundation and have access to the best information to

 7   make sure that they're running the business as best as

 8   they possibly can, but also that they have those

 9   technical skills in particular on the residential and

10   commercial side.

11                   When we talk about increasing

12   opportunity, a couple of the main programs that we

13   provide through LED are the Hudson and Veterans

14   Initiatives, and those are certifications with the state

15   to provide increase contracting opportunities.  So

16   essentially LED administers those certifications.  It

17   provides our small entrepreneurship, small businesses

18   that are based in Louisiana, have fewer than 50

19   full-time equivalent employees with increased

20   contracting opportunities with the state.  So there's

21   benefits on all RFPs that go out.  There's also benefits

22   that are related to small purchases to kind of give our

23   small and emerging business a foot in the door in terms

24   of contracting with the state and any kind of state

25   procurement.  But essentially we have, in recent years,
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 1   strengthened our partnership with the Office of State

 2   Procurement on those programs, instituted not just a

 3   statewide goal, but agency-specific goals.

 4                   We actually had a meeting with the

 5   Undersecretary today to recognize that there was an

 6   increase of $11-million in the most recent fiscal year

 7   in increased spend with those types of companies.  So

 8   we're working towards expanding that expenditure with

 9   our small, Louisiana-bases businesses, and those

10   programs essentially provide those small businesses

11   access to those types of opportunities with the state.

12                   The other increasing opportunity program

13   that we have that fits into that bucket is another

14   program that's specific to construction companies, which

15   the Secretary mentioned earlier, that's our Bonding

16   Assistance Program.  So bonding assistance, we provide a

17   vehicle letter of credit.  We mitigate some of the risk

18   for the sureties that they're looking at providing a

19   company with that first bond so that they can build and

20   establish that relationship with a bonding agent and

21   with a surety company.  Or if companies already have

22   that in place, our program can help them ratchet up the

23   size of the jobs that they're taking on or potentially

24   allow them to take on multiple jobs at once, essentially

25   expanding their bonding capacity so that those companies
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 1   can grow.

 2                   And then finally the programs that a few

 3   of you may be more familiar with, our Accelerated Growth

 4   Programs that fall within our LED Growth Network.  So

 5   our LED Growth Network is an expanding suite within our

 6   Small Business Services.  The fundamental programs

 7   within that our are Economic Gardening, which is a

 8   Strategic Marketing Assistance Program we connect our

 9   companies to research specialists that essentially

10   provide an access to Global 500-level data that our

11   small businesses would not typically have access to,

12   providing them with the information in answering

13   questions that they have about their particular

14   expansion plans to help provide them with real

15   information they can act on to make sure that they're

16   making the best decisions in how they're expanding their

17   businesses out of the borders of Louisiana.

18                   And then, of course, our CEO Roundtable,

19   which is our Peer-to-Peer Program for our second-stage

20   companies who have between five 1099 employees and

21   600,000 to 50-million in revenue.  Those are the types

22   of companies that fall within, which many of you are,

23   that fall within that second-stage growth and are also

24   members of our LED Growth Network.

25                   So the other pieces that we've added on
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 1   to that have included Spotlight Louisiana, which is an

 2   annual event.  Some of you will be hearing from Chris

 3   Cassagne, our Assistant Director, soon about Growth

 4   Leaders.  Growth Leaders is a new piece that we've added

 5   into Spotlight Louisiana to really recognize what

 6   second-stage companies do for our state and the impact

 7   that the jobs that they're creating have on our economy.

 8                   And then, you know, it's a piece where

 9   we're looking to continue grow that out.  And I think

10   that Secretary touched on this earlier, in addition to

11   administering programs that we have in place currently

12   and in partnering with the resource providers, like the

13   Small Business Development Centers, the business

14   incubators, PTAC, SCORE and others that work across the

15   state, one of our main focuses is to make sure that we

16   keep our ears open to what the needs of our small

17   business is, and that's why I think this group will be

18   very helpful for what we're doing because we want to

19   make sure that we what we have in place fits the need,

20   and if there's any need that we're not addressing, we

21   try and figure out if there are ways that we can help

22   our small businesses to grow and succeed.

23                   And then finally, we'll -- we can

24   exchange cards at the end also, but this is the contact

25   information for our entire team that I introduced a
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 1   little bit earlier.  We're a small team, but we cover

 2   the whole state, and I would be happy to speak with

 3   anyone or anyone that you think may need assistance for

 4   any of these programs, we probably will be pinging you,

 5   but I think, like the Secretary mentioned, one of the

 6   biggest struggles that we have is awareness.  So

 7   particularly for those of you that have firsthand

 8   knowledge of what these programs can do and how they can

 9   impact business, we certainly appreciate your assistance

10   and your outreach.

11               MS. MITCHELL:

12                   Thank you, Stephanie.

13                   All right.  Lots going on with LED Small

14   Business Services, and, as I mentioned, a good number of

15   our programs that Stephanie shared with you and the

16   Secretary shared with you were programs that were

17   revised when Governor John Bel Edwards came back into

18   office.  We got those programs off the shelf and brought

19   them back to life, and we're excited about the diversity

20   of businesses that we're actually able to reach now, the

21   businesses that we are helping to start a business, to

22   grow a business and to stay in business.  So we're

23   excited about that.  And our high-growth programs have

24   been held up as a national model by the Edward Lowe

25   Foundation.  I could just brag all day about our Small
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 1   Businesses Services team, but as Stephanie mentioned,

 2   one of our biggest hurdles is awareness.  So part of it

 3   is making sure that businesses are aware that these

 4   services exist.  They're free of cost.  They're F-r-e-e,

 5   and our Small Business Services Team will go anywhere

 6   and everywhere to help business owners to realize their

 7   dreams in our state.

 8                   All right.  At this time, I will turn it

 9   over to my good friend, Dr. James Chappell.  I've picked

10   his brain literally all day, so glad our offices are

11   close to each other, but James leads our State Economic

12   Competitiveness Group.  I kid you not when I call this

13   group the "brains" of LED, but the gentlemen in this

14   group and lady -- we lost our lady.  She went to law

15   school, working on getting back -- growing that team,

16   but this group constantly looking at best practices

17   across the country.  They're looking at ranking, they're

18   looking at benchmarking, they're leading our Blue Ocean

19   studies.  So a lot of our research that leads to policy

20   that leads to legislative recommendations comes from

21   James' team, our State Economic Competitiveness Group.

22   And Secretary Pierson jokes when he calls them our SEC

23   team, the SEC football.  Ha-ha.  Y'all were supposed to

24   laugh.  I didn't tell it right, guys.  So I'll turn it

25   over to James.
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 1               MR. CHAPPELL:

 2                   Thank you, Mandi.

 3                   And so what I'm going to talk about is

 4   intentionally a 30,000, 100,000-foot view of some of

 5   these things, and it's really hopefully to -- a lot of

 6   it is going to be preaching to the choir because a lot

 7   of you live this every day, but it's really meant to

 8   kind of start the discussion in some areas that maybe we

 9   could start to look at policy-wise and just touch on

10   really high-level what some other states are doing.

11                   So one of the first things is the thing

12   that I've noticed in conversations that I've had,

13   sometimes people are talking about small business,

14   talking about access to capital, but they're really

15   talking about two different things, and here I have it

16   in two distinct buckets.  It's really a continuous line,

17   but a lot of times you have a small business that can

18   certainly grow and become a very big business, but then

19   you have the scalable startup, that, you know, the

20   Ubers, the Airbnbs, that are looking for very high

21   growth, are looking to spread throughout the country as

22   fast as they can.

23                   On the other side, once again, a small

24   business can end up very big, but it's typically more

25   through organic growth, maybe a construction company
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 1   that has to grow within the state and then across the

 2   region.  They can't just say, "Hey, we're in all 50

 3   states" at once.

 4                   So a lot of times when people talk about

 5   the things that are important, I think it's really

 6   important to think about what exactly you're talking

 7   about because sometimes their needs are the same and

 8   sometimes they're very different.  And so, for example,

 9   this is based on some of the things that I've seen, some

10   literature on surveys about what's important to these

11   different company types.

12                   So when you talk about my definition of

13   small business, one of the things that comes up first is

14   access to a talented workforce.  But then tax burden is

15   higher on their list.  A scalable startup, a lot of

16   those people aren't making money for years, so tax

17   burden is less important to them.

18                   Access to capital is something we talk

19   about a lot, and not always, but a lot of times when

20   you're talking about the small business that I've

21   defined, you're talking about debt.  If you're talking

22   about a scalable startup, you're almost always talking

23   about equity or a convertible note or some type of

24   different kind of debt.

25                   Limited regulations is going to be, you
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 1   know -- and once again, that's going to be number one on

 2   some people's list.  On some companies it doesn't matter

 3   at all.  On some, it's going to be number one.  But

 4   regulations typically are a little more important and

 5   show up high on the small business scale.

 6                   Government incentives shows up pretty

 7   low, around 8 percent to the surveys that I've seen in

 8   business owners.

 9                   And then, you know, once again, the

10   high-growth/scalable startup, access to capital, which

11   is typically equity, is very important.  Talented

12   workforce is always important to everybody, and then you

13   see regulations and low tax burden once again is lower.

14                   My thought for the group here, I think

15   there's certain things that probably lend better, and

16   Mandi already kind of touched on it, for this group, tax

17   burden, while important, is a whole other animal and

18   probably not something we can tackle in a group or you

19   can tackle as a group.  But access to capital, there's a

20   debt side, and the states have very good programs in

21   what they do and we have the things we are already

22   doing, and then for the startup side, there's ways to

23   access capital for equity.  And then obviously the

24   regulations and licensing is another one.  So just in my

25   opinion, those are kind of the areas that I think maybe
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 1   this group could probably tackle the best and have the

 2   most kind of bang for the buck as far as policy

 3   consideration and ways we could improve as a state.

 4                   I wanted to talk just a little bit kind

 5   of a little further about, when I was talking about

 6   access to capital, and it is a huge problem in our state

 7   on both sides.  If you look over at the left side, this

 8   is data that shows the number of community banks has

 9   rapidly decreased in the U.S. over the last 20 years.

10   And this is important because most people go to

11   community banks, especially when you go to rural and

12   places like that, the more likely to get a loan, the

13   more likely to even go to that bank than they are to

14   these bigger, you know, large, Bank of America-type

15   banks.  So that's a huge issue when it comes to securing

16   debt and securing capital that way.

17                   It's a scary picture if you talk more

18   about the equally side.  If you look, 75 percent of

19   venture capital goes to three states, California, New

20   York and Massachusetts.  The whole rest of the country

21   is 25 percent.  And I don't have the breakout, but I'm

22   pretty sure Louisiana is not 24 or 20 of that 25

23   percent.  We still have states like Texas and virginia

24   and Florida that are within that 25 percent.  So access

25   to capital for scalable startups is a tremendous issue
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 1   for more of the scalable startups.

 2                   And we'll talk a little bit about that

 3   too, go down that path.  I mean, this is pretty

 4   self-evident.  If you need debt, if you need community

 5   banks, that's an issue, and there are states out there

 6   that are doing things to try and fill that gap as much

 7   as they can.  So I think that's something that this

 8   group should probably definitely look at.

 9                   If it comes to the more of the startup,

10   scalable/startup side, there's really a couple of

11   different ways to think about this, and I've had

12   discussions -- I'm also our Board Representative on the

13   Research Park Corporation in Baton Rouge as well.  We've

14   had some interesting discussions about capital, and

15   there's some people that say "Oh, if we just had this

16   pot of money, if we can get these Angel Networks, then

17   all of our problems would be solved."  And that could be

18   true, and I think there is some truth to that.  I think

19   it's both.  But then there's other that argue, "Well,

20   look, if you have the idea, that 75 percent isn't going

21   to those three states just because money can't travel

22   across borders."  It's because there's a whole lot of

23   talent there and there's a whole lot of things to invest

24   in, so that's why it's there.  And so people are going

25   to cluster.  The people that are making these
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 1   investments are pretty good at finding things that make

 2   them money.

 3                   So there's a couple of different ideas.

 4   One, you have the individual company in Louisiana that

 5   maybe just can't quite get over the hump because if they

 6   only had a better source, a better network of access to

 7   capital, it would take them from a pre-revenue or

 8   early-stage group further on where they could really

 9   explode their growth.  And states, they're doing that, I

10   would say probably Connecticut is an example of they're

11   trying to -- and this gets used as kind of a bad term

12   sometimes, but I don't mean it that way.  They're more

13   picking winners where they've set up a whole kind of an

14   entity that is funded through an Evergreen State Fund

15   where they go out and they make deals with companies

16   that have a lot of promise and they say, "Look, if you

17   stay in Connecticut, we'll invest money in you."  They

18   get a little bit of equity, which then refunds that

19   Evergreen Fund for Connecticut.

20                   There's a different idea that says,

21   "Look, we in the state or city or region, whoever is

22   doing it, that's really what we're doing.  We're not set

23   up to do that."  There's an interesting group that is

24   called 500 Startups in California, and this is kind of

25   what's called like the Moneyball approach, where they
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 1   say, "Look, we've just got to run people through, and if

 2   we have a big enough pipeline, we're not going to give

 3   anybody a million dollars, but we've got a state fund or

 4   some type of fund which says we're going to give out a

 5   bunch of $30,000 checks, $50,000 checks, $10,000

 6   checks."  And the bar is pretty low to get it.  But the

 7   thought is is this funnel because startups are no

 8   different that the other sales fund.  You're going to

 9   have a lot of people in the idea phase.  You get people

10   10,000, $30,000, and they say, "Look, maybe I can do

11   something with this."  A lot of them won't make it.

12   Some of them will.  And you'll move on and hopefully

13   you'll get these few that become huge and have IPOS or

14   are acquired by a large company or something.

15                   So that concept is "Let's get as many

16   going through that pipeline as possible," and also maybe

17   as or more importantly is to create an entrepreneurial

18   ecosystem and just the thought process.  So if you think

19   about LSU, for example, I mean, that's what you're

20   trying to do now.  Some of this is self selection, but

21   probably if you went and surveyed students and recent

22   graduates at Stanford, a huge amount would say, "I'm

23   going to create a startup.  I've got an idea for a

24   startup," and, "Oh, you should go talk to that guy

25   because he did that," or, "You should go talk to this
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 1   guy.  He's the guy at the bank.  He could help you with

 2   this," and everything else.  We don't have much of that

 3   right now.  That's not really the mindset of most of our

 4   younger college graduates, younger people to say, "You

 5   know what, I'm going to go do this."

 6                   So, if nothing else, to know that's out

 7   there that say, "Okay.  We can get this kind of small

 8   grant or maybe there's an equity, however it's

 9   structured, to go do this."  And even if it's not

10   successful, they may do it again, and they're probably

11   going to be more successful the next time.

12                   So it's really two schools of thought.

13   Once again, I'm breaking them into very distinct groups.

14   There's certainly a continuum.  States like Connecticut

15   that want to pick a winner and say "We want a strong

16   revenue and we want to push you from early stage to

17   later stage," and then you got the other, "Let's really

18   just seed the people, get the ideas out there, low

19   money, low risks and really try to push that, that

20   pipeline."

21                   So that's really all that I have today.

22   It really was just, you know, kind of think about.

23   These are probably two different groups.  Some of the

24   same, but they're go to have a lot of differences when

25   you talk about access to capital, when you talk about
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 1   the important things that they need.  And so hopefully

 2   we can kind of -- and you can really kind of think

 3   through that and put those into buckets and think of the

 4   needs of the loan programs that maybe some states are

 5   doing, the equity and grants that people are doing from

 6   the startups.  And then the regulations, what

 7   regulations in my matter for my small business kind of

 8   category, what are more of a roadblock for the

 9   scalable/startup and kind of go from there, but think

10   about those in two distinct areas as we move forward.

11                   So that's it.  I can certainly provide

12   more information.  We've done some research.  These

13   examples, the Connecticuts, West Virginia has done some

14   stuff, so we can certainly provide more of that as

15   people get more in the weeds.

16                   Yes.

17               MR. HAYWARD:

18                   In your first slide, the different --

19               MR. CHAPPELL:

20                   Yes.

21               MR. HAYWARD:

22                   On the scale with high growth, you don't

23   list government incentives as one of the primary

24   concerns, which is sort of opposite of what I've kind of

25   always understood and read.
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 1               MR. CHAPPELL:

 2                   Most of what I've seen -- and certainly,

 3   once again, everybody is different.  Most are not

 4   getting government incentives because most are so

 5   focused on that access to capital.  If you look at a lot

 6   of government incentives, and I can't speak for every

 7   single state, sometimes it's a little burdensome to get

 8   them.  Sometimes it's not the company who can get them.

 9   It might be the investor, and the borrow can be kind of

10   high there.  And so from what I've seen, and this is

11   really more just what I've read and some of the

12   experience that I've had, there's less focus on that.

13                   If there's a government incentive out

14   there, for example, in Louisiana, if there's a startup

15   who is doing software development, then they would be

16   crazy not to get our digital media incentive.  So I

17   think if it's there and it fits for them, yes, but I

18   think sometimes it's not as common as you would think,

19   at least from what I've seen, and I think they're so

20   focused more on the capital.  And I'm not including if a

21   state has a capital program, I'm not including that as a

22   government incentive, because if I did, then that would

23   certainly be very high on the list.

24               MR. HAYWARD:

25                   I was just -- what's the definition of a
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 1   scalable, high-growth startup?

 2               MR. CHAPPELL:

 3                   It's mainly someone -- I mean, I use --

 4   I think the best thing is to use examples, like an Uber

 5   or a Facebook or -- and it doesn't have to be tech, but

 6   somebody who is pushing for growth as fast as they can

 7   and taking on a lot of investors and giving away a lot

 8   of equity and to try pushing into all 50 states or

 9   some portion of that.

10               MS. FELDER:

11                   Waitr.

12               MR. CHAPPELL.

13                   Waitr.  Waitr is a good example.

14               MR. HAYWARD:

15                   But how does LED sort of make that --

16               MR. CHAPPELL:

17                   I don't think we have an actual

18   definition.  This is more of just my experience and what

19   I've seen and how they react differently.  These are

20   kind of my made-up definitions because, once again,

21   they're not two distinct groups.  It's really

22   continuance.  You're going to have some that are way

23   over here and some that are way over here.  So, yeah,

24   they're kind of more my -- I mean, scalable/startups is

25   not my definition, but I kind of forced them into those
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 1   categories.

 2               SECRETARY PIERSON:

 3                   And just as part of your education here

 4   in your first day of school, Dr. Chappell's expertise

 5   here really takes you into the weeds on a lot of these

 6   things.  If you want to spend some time -- if you would,

 7   just go to Slide A for one more comment when he talked

 8   about the Venture Capital piece here, because there's

 9   another thing that you have to be aware of as you try to

10   fashion these policies and such.  If you're going to go

11   sailing, pick a day when you've got a little bit of wind

12   and some calm water ideally.  You know, if it's storming

13   and raining and the waves are six feet high, you don't

14   go out then.

15                   So for a Venture Capital where the state

16   is going to take a segment of available moneys and if we

17   put some money over here in Venture and we're going to

18   take a little less away maybe from the Loan Guaranty or

19   some other program.  You've got to get the balance

20   right.  So when the state's under financial duress,

21   maybe like in '16 and '17 when you're fighting deficit,

22   you don't have money to put into a program that can be a

23   bit risky but have a lot of reward to it.  It we're

24   trying to reduce risk at that time.  But the better news

25   is now when maybe there's some surplus dollars, if we
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 1   say, "Hey, it's very important to have a fund like this.

 2   Other states are doing it successfully.  We think if we

 3   manage it in this fashion, we can step out there."  It

 4   just wasn't the right timing to try to undertake this

 5   before.  Maybe it is now.  Maybe we just have to kind of

 6   look at it, try to achieve that balance in our

 7   portfolio, strong support in certain areas and not

 8   having a gap, and this could very well be a gap for us

 9   today with some capacity for investment sector.  And

10   that's something that we've talked about.

11                   The other part about incentives,

12   incentives aren't designed to either attract business

13   here or sustain some business here, or maybe you've got

14   a whole new sector that the rest of the nation's moving

15   forward, and if you don't provide something special to

16   make sure your state grow that sector, you get left

17   behind.  If you get left behind, you may never be able

18   to catch back up.

19                   So like digital media for us is

20   something that's really brought a lot of activity to the

21   state that's getting rooted here and will be with us

22   long-term.  So you want to put your incentives where

23   you're trying to attract growth.  So if you've got a

24   plant growing, if you put the light on this side, it

25   will grow this way.  It's what we try to do with
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 1   incentives.  So that's, again, back that sunset.  Do we

 2   no longer have to chase X, Y, Z.

 3                   Pardon me, I'm going to have to leave,

 4   but, again, super glad to have your expertise.

 5               MR. CHAPPELL:

 6                   And to Secretary Pierson's point, I

 7   mean, states and cities and regions do do this side, the

 8   capital side and the debt side as well, but in a million

 9   different ways.  I mean, you have some states, as I

10   mentioned, Connecticut, they set aside a lot of money as

11   an Evergreen Fund and essentially carved out on their

12   own investment entity to say "This is your job.  Go do

13   this."

14                   You have others that's more of a city

15   level or the region level where the state doesn't play.

16   You also have states, I think it was West Virginia that

17   got a little more creative, to Secretary Pierson's point

18   about the money, what they did is they essentially sold

19   credits, and I don't remember the numbers, so I'm just

20   going to use this as an example, but they sold credits

21   to businesses, tax credits, and said, "Look, we're going

22   to sell you a credit today for a dollar, and you can

23   redeem those in a few years," and it was five or 10

24   years, "for $1.25 or $1.50," whatever the math turned

25   out to be.  And so the company, it made sense for the
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 1   company after they looked at the present value and all

 2   of those kinds of things, and the state's justification

 3   was, "Look, if your hypothesis is right about these

 4   startups, then we should have more revenue coming in

 5   from successful businesses growing rapidly than we're

 6   going to be on the hook for down the road to pay back

 7   these companies."

 8                   So essentially what they did is they

 9   brought in a lot of money by selling the credits today,

10   and which the politicians always like too because you

11   say, "Look, this cost us nothing.  We've got all of this

12   money, and down the road, we'll worry about paying it

13   back."  And they did a lot of calculations and say,

14   "Look, down the road, if we're right on the startup

15   growth, then if we're paying back $1.50, we've made

16   $1.75 in new revenue based on this new activity to help

17   businesses."

18                   So there's a lot of different ways of

19   doing it and there's some very creative ways of doing

20   it.  I don't know if there's one right way or wrong way,

21   but there's a lot of different kind of pathways to look

22   at and create if that's something that seems to be of

23   interest.

24               MS. MITCHELL:

25                   Anymore questions for James?
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 1               (No response.)

 2               MS. MITCHELL:

 3                   Thank you, James.  Appreciate that.

 4                   I'll just add a couple of things from

 5   the standpoint of incentives, and we didn't get into

 6   this today, just for sake of time, but it's definitely

 7   included in the report that's under construction, an

 8   overview of all of LED's incentives, but we have several

 9   of these state tax incentives that are geared towards

10   small business and startups, like the Research &

11   Development Tax Credit, which provides up to, is it 18

12   percent now?  Our credits were reduced in 2015, but at

13   one point it was -- it's up to 30 percent -- I'm

14   sorry -- for companies that get Small Business

15   Innovation Research Grants.  So that's the highest rate

16   we could earn, but it's in partnership with universities

17   if you're doing SBI.  But the R&D tax credit exists, and

18   it's heavily used by small businesses.  The Digital

19   Media and Software Development Tax Credit has been

20   mentioned.  What hasn't been mentioned just yet, I don't

21   believe, it the Angel Investor Tax Credit, and that

22   provides for a tax credit for Angel Investors that

23   invest in a Louisiana-based business.

24                   And so we will over time get into all of

25   this.  We don't want to inundate you and overwhelm you
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 1   with too much information up front, but there are state

 2   programs that exist today, incentives and small business

 3   programs alike, that benefit small businesses.  We want

 4   to make sure that we're reaching all of the small

 5   businesses, but we also want to identify all gaps and

 6   determine what could we be doing better from the

 7   standpoint of regulatory issues, licensing issues and

 8   access to capital issues, which James kind of touched on

 9   at the 100,000-foot level.

10                   So hopefully your juices have gotten to

11   flowing to bring us to our next agenda item, which is

12   key deliverables and next steps.

13                   Briefly, the key deliverables, we

14   covered those, it's the annual report, but also it's

15   recommendations with regard to these big bucket areas,

16   regulatory, licensing and access to capital.

17                   So as far as next steps, we would like

18   your feedback on the types of presentations you would

19   like to hear in future meetings or research that you

20   would like the staff to do so that we stay on the right

21   track, and just in listening to your conversation this

22   morning, I would just throw out a couple of ideas,

23   inviting if NFIB to talk and share with us their

24   research that has been done on small business issues,

25   inviting the SBA to present the small business -- the

0055

 1   SBA from a federal level worked with Senator Neil Riser

 2   on a bill last session called the "Small Business

 3   Protection Act."  That legislation, which you may be

 4   familiar with, was a way to raise awareness for small

 5   business regulations that are going to affect or may

 6   impact their business.  We at state government, we have

 7   a process we have to follow when we pass rules, and

 8   sometimes small businesses aren't aware, you're too busy

 9   running the business to be minding, you know, watching

10   and monitoring what the state's doing at all times, so

11   the Small Business Protection Act provides for required

12   notification of any regulations going into effect.

13                   The Department of Revenue, I believe

14   Cassie mentioned tax issues that may be of interest to

15   this group.  We're very close with the Department of

16   Revenue's leadership, and I'm sure they'd be glad to

17   come in and present to this group on some issues.

18                   The Stevenson Entrepreneurship

19   Institute.  I visited with Kenny, I learned a lot of

20   really neat things that the LSU Stephenson

21   Entrepreneurship Institute is doing to foster an

22   environment and ecosystem of entrepreneurship in our

23   state, you know, encouraging students to consider that

24   as a career option.

25                   The Edward Lowe Foundation.  These
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 1   groups have best practices that we can learn from.  So I

 2   will turn it over to you, open the floor for any

 3   suggestions you have as far as topics that you'd like us

 4   to cover in upcoming meetings or groups that you'd like

 5   us to invite to present.

 6                   Yes, sir, Mr. Soulé:

 7               MR. SOULÉ:

 8                   I think the state had a 2 percent goal

 9   to do business, each agency do business with small

10   business, and there's a report that's supposed to come

11   out, and we'd love to get that report to see how each

12   agency has done on that poll, then we can begin to have

13   conversations or work with different agencies that have

14   a struggles, challenges.

15               MS. MITCHELL:

16                   Great.  Yes, so we have that report, and

17   we can share it with you.

18                   So the Office of State Procurement

19   compiled that report, and that's kind of what Stephanie

20   alluded to, for the first time in a long time we've seen

21   an increase, an $11-million increase in the state,

22   various state agencies, doing business with

23   Hudson-certified Louisiana-based small businesses.  So

24   to be certified for this, your gross revenues can't

25   exceed $2-million, or if you're a contractor, gross

0057

 1   revenues have to be $5-million or less, your business

 2   has to be Louisiana domiciled, you have to be a resident

 3   of the state.  I think that's the criteria.

 4                   So for a Louisiana small business, a

 5   true small business, that's bidding on work to do with a

 6   state agency or partnering with a prime to do work with

 7   a state agency, so we do have that report and we can

 8   share it with you.

 9                   Also I'm glad to report to you that the

10   goals are being tracked and they're being enforced and

11   reported upon by all state agencies.  So we will share

12   that with you, certainly, and that's going to be part of

13   our report as well.  If you look into the statute, one

14   of the areas of interest to be included in the reports

15   is procurement-related information.

16               MR. SOULÉ:

17                   Thank you.

18               MS. MITCHELL:

19                   I saw another hand.

20                   Yes, sir.

21               MR. HAYWARD:

22                   Yeah.  So the purpose of this council is

23   to identify issues pertinent to the challenges of small

24   businesses.  I just have a very frank question for you,

25   and that the is does LED sort of see this council as the
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 1   opportunity to go to legislature and say, "See, it's not

 2   just the LED.  It's also actual small business operators

 3   throughout the state, and here we have this council who

 4   are echoing our opinions and sentiments"?  So sort of

 5   what part this is -- are we here just to kind of agree

 6   with you and say, "Yes, you're right"?

 7               MS. MITCHELL:

 8                   Actually zero percent just be here and

 9   agree.

10               MR. HAYWARD:

11                   Okay.

12               MS. MITCHELL:

13                   That would be terrible I believe.  It

14   would be a horrible use of your time, your time and your

15   intellect and your experiences.

16                   So -- and I shared this with some of you

17   when I had a chance to visit.  This council was born out

18   of a number of things.  So LED at one time had a Small

19   Business advisory Council, and that council was sort of

20   an ad hoc committee linked to the department.  And the

21   council provided very meaningful guidance to us on a

22   number of issues, and it was made up of small business

23   owners.

24                   Fast forward a couple of years, and the

25   Governor partnered up with a legislator on an

0059

 1   occupational licensing issue and it didn't get very far

 2   in the legislature.  And the team pulled back and said,

 3   "We need to have a more deliberate and thoughtful and

 4   well-researched approach when we come with these

 5   regulations."  As you can imagine they're different

 6   interested groups, some of which would like to see

 7   regulatory reform and some would not, and so the

 8   thinking is to bring together real life business owners

 9   to discuss these issues and to recommend to the

10   department and to the Governor solutions for these

11   issues that are, first of all, born out of real

12   experiences, but then solutions are derived from

13   well-informed and well-researched and a thoughtful and

14   deliberate approach.  And so that is -- you're not

15   window dressing.  I will just put it that way.  And I

16   appreciate the question.

17                   Did I answer your question?

18               MR. HAYWARD:

19                   Sure.  I think we all sort of would have

20   experiences to talk about.  As someone who's involved in

21   business every day is full of changes; right, but the

22   idea of bringing outside speakers.  What could be really

23   beneficial is to even add more -- experiences to the

24   conversation.

25               MS. TUCKER:
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 1                   I'd like to echo what Soulé said, the

 2   same thing about I love that it's going to be, the

 3   recommendation is going to be based on statistical facts

 4   based on what's coming up here, and I think that's the

 5   basis of being able to argue any piece of legislation,

 6   but especially calling government agencies in the State

 7   of Louisiana to carpet on a council like this where we

 8   understand that hurdles, you know, everybody's going to

 9   come in and say how great they're doing.  But I agree

10   with you, I'm never going to be a part of anything

11   that's window dressing, and I will challenge that.  I

12   think everybody that's here will challenge that because

13   of our appearances.  So being able to get those

14   statistics and our report is a big deal, dealing with

15   fact and then confronting those facts in a respectful

16   and excellent communicative way.

17               MS. MITCHELL:

18                   Yes.  And we recently pulled together a

19   meeting speaking on procurement on that issue alone at

20   our most recent meeting of the Alliance for Economic

21   Inclusion.  We had a number of agencies represented to

22   share their procurement processes, and a lot of it was

23   enlightening to members of the alliance of, "Oh, this is

24   not how you go about doing procurement?"  "Okay.  Well,

25   help us understand how so we can help our members."  And
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 1   so communication is key, but that is an excellent

 2   recommendation.  I've taken that note down to bring it

 3   some of our agencies that do some of the heaviest state

 4   government procurement to talk about their processes.

 5                   Other ideas or recommendations?

 6                   Mr. Bill.  I'll come to the left side.

 7               MR. SAWYER:

 8                   Two real quick.  Those of us in here

 9   that are manufacturing, there's a few of us in here, and

10   those who deal with manufacturers, I mentioned

11   (inaudible.)  I was involved in it several years ago.

12   What's going on with those guys?  They were a tremendous

13   resource to our small business, and they are still

14   around.  I think that's something that I would like to

15   hear is those guys.

16                   Second thing kind of ties into what

17   you're saying over there.  I mentioned earlier that I

18   was part of -- 20 years ago I was part of, 20 years ago,

19   a part of Vision 2020.  I worked two and a half to three

20   years on that program without a car traveling back and

21   forth from West Monroe.  It was a 20-year program, and

22   supposedly would be a guidance for the state for

23   legislatures to use to say, "See, it's not just us."

24   The next Governor came and it was thrown in the trash.

25   Let's don't let that happen to us.  I'm not sure how we
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 1   have to do that, but if we sit back and just wait,

 2   governors change, they come and go, and (inaudible),

 3   like the previous governor did, and that's what

 4   happened.  Otherwise, we're wasting our time and our

 5   effort if we do that.  So that's why I greeted you, when

 6   you came up and talked to me, I said, "I'll do this, but

 7   they better be serious this time."

 8                   So that was my point.

 9               MS. MITCHELL:

10                   That's right.  And I'm glad you

11   mentioned that.  If you notice in the law, the terms for

12   members of this council are staggered, and that's done

13   intentionally.  So this is not just about going on the

14   wayside, would we -- if we ever change Governors, the

15   terms are staggered for that purpose.  And we have other

16   boards associated with LED that have been longstanding

17   and have been protected from politics, if you will, and

18   able to do meaningful work in overseeing LED programs or

19   policies.  And so -- and that was another reason that

20   this council was created in the law rather than just an

21   ad hoc committee.

22               MR. SAWYER:

23                   So this is part of LED?  The other one I

24   think was part of the Governor's office.

25               MS. MITCHELL:
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 1                   This is LED.

 2               MR. SAWYER:

 3                   Okay.  Not part of the Governor's

 4   office.  So this is part of LED.

 5               MS. MITCHELL:

 6                   Yes.  This is LED bylaws.

 7               MR. SAWYER:

 8                   I'm good.

 9               MS. MITCHELL:

10                   You're good?  Okay.  But I'm glad you

11   mentioned that and that allowed me to bring out the

12   point about the staggered terms.

13                   Okay.  E.J.

14               MR. KRAMPE:

15                   Two things.  The first is, everybody in

16   this room needs employees.  How and -- this is just a

17   thought.  How can we as a group work with our

18   legislative officials to include other public education

19   in Louisiana?  That was a huge issue on all levels from

20   economic development to quality of life.  That's the

21   first thing.

22                   The second thing is I've heard a lot of

23   people today talk about the ecosystem system and

24   different things.  When I look at the State of

25   Louisiana, we have a number of incubators throughout the
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 1   state.  What we seem to be lacking is the next

 2   acceleration phase for any -- I mean, we do have it, it

 3   does exist, but we don't have or our arms around how do

 4   we get the Angel Investors community kind of together

 5   and where people can go and access it.  We have a number

 6   of disbursed groups throughout the region who are trying

 7   to do different things, but can we kind of get our arms

 8   around that and work on getting those folks to work

 9   together, because to be able to do that acceleration

10   phase?

11               MS. FELDER:

12                   And diversifying.  They all want to

13   invest in tech.  That's all they want to invest in.

14               MR. SOULÉ:

15                   Can we do a roundtable with Angel

16   Investors?

17               MS. MITCHELL:

18                   Good point, E.J.

19                   So LED, probably 2008, 2009, changed our

20   focus to not just economic development going out and

21   attracting businesses or helping local existing

22   businesses to expand.  Another key prong in one of our

23   nine strategies to accomplish our mission is in fact to

24   cultivate a strong, solid workforce, and I will share an

25   exciting announcement with you related to workforce when

0065

 1   I do the President's report at the end, but we have

 2   carried that torch from that significant pivot in 2008

 3   to not just focus on jobs, jobs, jobs and to grow jobs,

 4   but to focus on developing a workforce.  And not just

 5   that, ensuring that the young people in our state have

 6   opportunities and that they have the skills to take

 7   advantage of those opportunities.  So we partner very

 8   closely with K12, we partner with the community

 9   technical college system and our four-year universities.

10                   I can't think of a significant project

11   announcement in recent history that we've been able to

12   secure that didn't involve a linkage to higher ed in

13   some way, shape or form.  So we can definitely bring in

14   some of our education partners and talk about how can we

15   help ensure that small business, when you're trying to

16   grow your workforce and you are trying to grown in your

17   business, that you have folks that are trained and have

18   the skills and are ready to work.

19                   From the issue of accelerators, all I

20   can say is ditto.  James and I sometimes express our

21   frustration on the gaps that we know exist, and part of

22   it is a resource issue, part of it is a cultural issue,

23   that culture of entrepreneurship, which is what the

24   Stephenson Entrepreneurship Institute is going to be

25   working on, accelerator.  We don't have many around the
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 1   state.  In fact, LED will soon be partnering with an

 2   Acadiana group on an accelerator opportunity there

 3   because of the successes we saw in recent history

 4   related to that.  But that's why we're here today,

 5   that's why we're here, to knowledge that we have gaps in

 6   these areas and to address these gaps.

 7                   So I have a healthy list of

 8   recommendations from which to work from for our future

 9   meetings, for subjects and topics for us to dive deeper

10   into.

11                   Kelis ha.

12               MS. GARRETT:

13                   So I just wanted to add, I know that one

14   of the focuses or two focuses are to strengthen the

15   small businesses entrepreneurship within the state, but

16   then also to look at competitiveness.  I know from the

17   stat's perspective we're looking at what we've coined

18   economic clustering, but building opportunities for

19   businesses to push towards a JVR partnership in order to

20   respond to a statewide opportunity or to increase that

21   capacity for growth.

22                   Are we going to be able to receive or

23   have just some foundational documents as it relates to

24   the businesses from an industry standpoint who we

25   currently have in operation and the industries of focus
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 1   that we can start to look at what our competitiveness

 2   can be?  So in a sense, from a research standpoint, I

 3   know we're working on a lot it from the Alliance for

 4   Economic Inclusion, and I know it would behoove us to

 5   share some of our reports up to this group as well so

 6   that we won't have duplicative efforts.  But we've been

 7   trying to define that basis, like where are we with the

 8   businesses that are in existence, what areas are we

 9   focussing on, where can we have that growth, and then we

10   can look at best practices from the other states that

11   are receiving the Angel funds or are gearing off into

12   growth spurt-type business operations that we may be

13   able to mirror or have that type of influence on the

14   offers that are coming out of those systems to grow that

15   as an additional industry sector here.

16               MS. MITCHELL:

17                   Yes.  We, to an extent, we have that

18   information already.  We have recently done -- well, I

19   shouldn't say recent.  We have a Blue Ocean Study that

20   was done several years ago, and we are still

21   implementing some of the aspects of that.  So aerospace

22   related, aviation related, obviously anything to do with

23   advance manufacturing, software development and

24   technology, those are some of the high-level industry

25   clusters that we have been focused on, and that's
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 1   because they produce quality jobs, they produce those

 2   jobs that they see Louisiana's median wage, and so we

 3   have been intentionally focused on some of those

 4   sectors.  So we can share that information with you.

 5   And we also have the sector's where we're strong just

 6   because combination of our natural resources and our

 7   incentives, so chemical, petrochemical sector,

 8   manufacturer, manufacturing, oil and gas, we have that

 9   information as well.

10                   And along those lines, earlier this

11   year, the oil and gas industry reached out to LED and

12   asked us for assistance in helping them reach out to

13   Louisiana-based small businesses and women and minority

14   owned businesses so they can diversify their procurement

15   opportunities across the gamut.  So we're doing what we

16   can to marry up big industry, big business with our

17   small businesses in the state.

18                   We have a number of efforts going on.

19   We probably could be here still tonight talking about

20   some of the things we have going, the Louisiana Business

21   Connection.  There's another example that we don't have

22   time get into today, but we can share some info with you

23   on that.

24                   But short answer to your question is yes

25   we definitely can help share some information on the
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 1   foundational industries that are in our state and that

 2   are strong and then how we can begin to link our small

 3   businesses to those.

 4                   All right.  Others?

 5                   Courtney.

 6               MS. DAVIS:

 7                   So I actually want to mirror what E.J.

 8   said over there about strengthening K through 12

 9   education because I am a firm believer that that leads

10   to a lot of issues for the amount of employees that we

11   can employ as that we can have working for our small

12   businesses, not just small businesses, but also to help

13   with elevated crime issues that happen in especially in

14   the city that I am from, New Orleans, and how that stops

15   other businesses from wanting to come into the state

16   because they see national news headlines, also about our

17   water issues at this moment, but that stops them from

18   seeing us as a viable option for those big businesses to

19   kind of come into our area and open up shop.

20                   And then also interested in a way for

21   connecting all of the business organizations.  I think

22   it's great.  As I look through the list of where

23   everyone was kind of appointed from, and the fact that

24   y'all were inclusive to the NFIB and to LABI, but a way

25   to connect business organizations s like LED, the
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 1   chambers, NFIB, LABI, GNO, Inc., all of these groups

 2   that are huge proponents of business in the state and

 3   how do we and become one unified voice.  I think --

 4   especially when organizations have their own -- and so

 5   if everyone can come and be really on the same page

 6   where they unite with a unified voice for business,

 7   small business, I just feel like that would kind of help

 8   with legislation and how do we stop, you know, reform

 9   that we don't want.  Sometimes that happens, that can

10   kind of kill the small businesses.

11               MS. MITCHELL:

12                   Got you.  Yes, and thank you for that.

13   And one thing that we pride ourselves on at LED are our

14   partnerships, and Secretary Pierson kind of touched upon

15   it and so did Pat Witty.  We are linked up with NFIB,

16   we're linked up with LABI, the SBDCs, and we have eight

17   regional economic development partners that we are

18   married to.  For better or for worse, we love them all.

19   GNO, Inc., One Acadiana, Northwest Louisiana Economic

20   Partnership, and the list goes on, Southwest Louisiana

21   Alliance and the chambers.  Stacey handles our -- leads

22   our interactions with the chambers around the state,

23   Stacey Neal does.

24                   That's an excellent recommendation, and

25   something we certainly did envision is not only inviting
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 1   those groups in to perhaps present on what issues are,

 2   what they're focused on, but perhaps how we can

 3   collaborate because we definitely need collaboration

 4   approaching the legislature.

 5                   All right.  I think I have gotten some

 6   really good direction from everyone.  We're going to

 7   summarize this in the staff and we're going to go to

 8   work on ensuring that the content that we discuss here

 9   is meaningful to you and a good use of your time.

10                   All right.

11               MR. HAYWARD:

12                   I have a quick question for you.  I know

13   it's a suggestion to sort of share data and research --

14   I thought it was a great suggestion to share data and

15   research that you might have with us and that we may be

16   unaware of.

17                   I would just like to echo that and say,

18   especially from the standpoint of; all right, you know

19   the opinion of LED, like where's the low-hanging fruit,

20   you know, what's something that we could do if we would

21   just unlock this or that or if something like that

22   exists, because I know a lot of times there's just

23   because something is a good idea doesn't mean

24   legislators will do anything in that direction.

25               MS. MITCHELL:
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 1                   Well, yeah, that is very true.  That is

 2   very true.  I mean, there are issues.  I was in a

 3   meeting with some folks earlier today talking about

 4   throwing away the good for the sake of perfect, and so

 5   along those same lines, yeah, there are ideas that we

 6   can come together and discuss, but sometimes there are

 7   other issues beyond our control, like the costs or other

 8   ways to achieve implementation.  So, yes, for sure, any

 9   data and research that we have or that we will develop

10   on any of these topics we will circulate and share that

11   with this group so that we're all well informed.

12                   Okay.  All right.  Any other discussion

13   on this agenda item?

14               (No response.)

15               MS. MITCHELL:

16                   All right.  So now we get to do

17   housekeeping stuff.  So adoption of bylaws is our next

18   agenda item, and I did send -- we did send the bylaws in

19   advance.  They're very short and sweet and to the point,

20   and I hope that you have had a chance to review them.

21   You'll note that our bylaws are not very lengthy and

22   extensive, and that is because we do not oversee any

23   public taxpayer dollars.  We are strictly a policy

24   recommending board, so we don't oversee any tax

25   incentive programs, any loan programs or any other
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 1   programs that are linked in a fiscal way.  So the bylaws

 2   are very straightforward.

 3                   So I will entertain a motion to adopt he

 4   bylaws.

 5               MS. FELDER:

 6                   Possible motion to amend.  Just when I

 7   read them, I was confused between the words "council"

 8   and "board" are used interchangeably, and I wasn't sure

 9   actually if there was a separate board it was referring

10   to.

11               MS. MITCHELL:

12                   We are the Board of the Council, so...

13               MS. FELDER:

14                   We are the Board of the Council?

15               MS. MITCHELL:

16                   Yes.  That is how it's established.

17               MS. FELDER:

18                   All right.

19               MS. MITCHELL:

20                   We just our -- we patterned these bylaws

21   after the Louisiana Economic Development Corporation.

22   There is a board that oversees the activities of that

23   corporation, and so that is how we are established.  We

24   are the Small Business Entrepreneurship Council, and we

25   are also the board overseeing the activities and
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 1   decisions of the council.

 2               MS. FELDER:

 3                   Got it.  Okay.

 4               MS. MITCHELL:

 5                   Welcome to state government.

 6               MS. FELDER:

 7                   Yes.

 8               MS. MITCHELL:

 9                   Madam Private Sector Lady.

10                   So I'll entertain a motion to adopt the

11   bylaws.

12                   Iam first, and second by Vince Hayward.

13                   All those in favor?

14               (Several members respond "aye.")

15               MS. MITCHELL:

16                   Any opposition?

17               (No response.)

18               MS. MITCHELL:

19                   Okay.  The "ayes" have it, and the

20   bylaws are adopted.

21                   Our next agenda item is officer

22   elections, and I'll just share some information on that

23   the because we're starting late in the year, you'll

24   notice the bylaws provide for officer elections to occur

25   at the annual meeting, so we will hold officer elections
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 1   today to get through this year, but at our annual

 2   meeting, which is the first meeting of the quarter of

 3   the calendar year, whenever that occurs, we'll have our

 4   annual meeting there, we will have officer elections to

 5   get ourself in sync with the timing.

 6                   So the office of Chairperson, the floor

 7   is now open for nomination.  And I have a nomination if

 8   y'all are hesitant.

 9                   I nominate Mr. E.J. Krampe, III as the

10   First Chair of the Small Business Entrepreneurship

11   Council, and my nomination is rooted in the fact that

12   Mr. E.J. is recently recovering from his service as

13   Chair of one of our eight regional partners, One

14   Acadiana, with whom we work very closely, and so my

15   recommendation or my nomination is Mr. Krampe.

16                   I hope you accept.

17               MR. KRAMPE:

18                   I'll accept, I guess.

19               MS. MITCHELL:

20                   Any other nominations from the floor

21   before we close?

22               (No response.)

23               MS. MITCHELL:

24                   Hearing none, nominations for

25   Chairperson are closed, and having one nomination,
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 1   Mr. Krampe, you are our Chairperson.  And we'll

 2   officiate over our next meeting.  Yay.  You get a

 3   cookie.

 4                   All right.  Nominations for Vice Chair

 5   are open.

 6               MS. GARRETT:

 7                   I'm going to step in.  I want to

 8   nominate Iam.

 9               MS. MITCHELL:

10                   I have a motion.

11               MS. DAVIS:

12                   I second that nomination.

13               MS. MITCHELL:

14                   I have a motion and two seconds.  Ms.

15   Iam Tucker has been nominated as Vice Chair.

16                   Any other nominations from the floor for

17   Vice Chair?

18               (No response.)

19               MS. MITCHELL:

20                   Hearing none, Madam tucker, you're now

21   Vice Chair.

22               MS. GARRETT:

23                   So everybody knows, I got to get home

24   safe; right?

25               MS. MITCHELL:
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 1                   Thank you for that.

 2                   So we have established our Chair and

 3   Vice Chair, and at our next meeting, you-all will

 4   officiate with the support of LED staff, myself and

 5   members of our staff, and we promise not to bug you too

 6   much in between meetings, but we do reach out to the

 7   Chair for guidance on the content of the agenda,

 8   speakers to invite, and Vice Chair and whatnot.  So

 9   thank you-all for that.

10                   The next agenda item is our meeting

11   frequency and schedule, and I just would like to share

12   with you that staff discussed because of the volume of

13   work that we know in the beginning we will have to do,

14   we're recommending a quarterly meeting from a regular

15   basis once we get -- we can take the training wheels

16   off.  In the beginning, we may need to meet more

17   frequently, perhaps twice before the beginning of the

18   year just because that inaugural report is due sometime

19   in January.  But I will open the floor for thoughts on

20   the frequency of our meetings once we get well on

21   underway.

22               MS. GARRETT:

23                   Can I ask one other question about

24   timeline?  So if we are going to be recommending prior

25   to session or early session, when do we have to have
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 1   final thoughts to the legislators that would be able to

 2   put forth if we want to make something that would be

 3   an --

 4               MS. MITCHELL:

 5                   So session is March 9th or 10th.  I used

 6   to keep that memorized in my head.

 7               MS. GARRETT:

 8                   Yeah.  I know it's like December for one

 9   of them.

10               MS. MITCHELL:

11                   Legislation is typically due a couple of

12   weeks before the start of session.  The report is due 60

13   days prior to, and by then, if we have recommendations

14   that require legislative changes, LED will be working on

15   drafting legislation, working with legislators, staff,

16   whoever we choose to work with as authors and have that

17   package ready to go in time for the session.  But bills,

18   draft bills are usually due a couple of weeks before the

19   start of session.  But there's also a second deadline

20   that's allowed during session where legislators can

21   introduce up to five more bills.  So can you tell I do

22   that too?

23               Ms. GARRETT:

24                   Yes.

25               MS. MITCHELL:
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 1                   So, yes I do the legislative work on

 2   behalf of the Department as well.

 3               MR. KRAMPE:

 4                   Mandi, could we meet face-to-face

 5   quarterly and then other ways to utilize technology and

 6   things like that?

 7               MS. MITCHELL:

 8                   And our legal just left.  I believe that

 9   we could do subcommittee meetings electronically where

10   it's not a quorum, but because the public, there's no

11   reasonably way for the public to access meetings by

12   phone, we can't do regular meetings by phone.  So it

13   would have to be subcommittees less than a quorum, and

14   of that information has to be made available to the

15   public at the right time during our regular meetings,

16   but we have been asked that question before.

17               MR. SOULÉ:

18                   So we have that report due in January,

19   and how much of it has already been worked on?

20               MS. MITCHELL:

21                   It's probably 80 percent constructed,

22   and that's because the bulk of it is just data and

23   information.

24               MR. SOULÉ:

25                   Okay.
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 1               MS. MITCHELL:

 2                   How many small businesses in the state,

 3   what's the demographics, what's the catalog of services

 4   offered by the state, what networking and capital

 5   resources exist today.  There's a segment of the report

 6   that we reserve for policy recommendations that will be

 7   formed by this group.  So the report's under

 8   construction, but I would say the bulk of it, just

 9   because it's reporting data and information, is in

10   place.

11               MR. SOULÉ:

12                   So my thought is, you know, we're in the

13   last quarter of the year, then we got a bunch of

14   holidays coming up, so the end of November is dead, end

15   of December is dead, so we've basically got next month,

16   a couple weeks in November, maybe a couple weeks in

17   December.

18               MS. MITCHELL:

19                   So I would think that we should meet

20   maybe twice before the end of the year, and we don't

21   have to hash it out resolve it today, the actual dates.

22   We can do a dual pole.  But I would think twice before

23   the end of the year that we would need to visit.  And

24   rest assured that LED is going to share information for

25   you that we know that you're just trying to read when
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 1   you're trying to fall asleep at night.

 2               MR. SOULÉ:

 3                   Okay.  Two sounds good.

 4               MS. MITCHELL:

 5                   Okay.  We have two other boards, the

 6   LEDC, Louisiana Economic Development Corporation, meets

 7   the second Thursday of every month when we have agenda

 8   items to take on, and then our Commerce & Industry Board

 9   meets the fourth Wednesday.  That's the big board that

10   has the fun to discuss like ITEP, Industrial Tax

11   Exemption.  So we will work with our LED members and LED

12   to avoid conflicts with those dates, and I do know -- I

13   apologize for challenge with parking and getting up

14   here.  We ended up here because of someone at another

15   location dropped the ball, but going forward, we are

16   very likely going to meet at the LaSalle Building at

17   LED.  There are two meeting rooms that we can choose

18   from, the LaBelle Room or the Griffon Room.  Both are in

19   the bottom floor at that bidding, so you don't have to

20   go through the security or anything.  And there's

21   parking in several garages nearby or street parking.  So

22   for accessibility purposes, it won't be as challenging

23   as it was today.

24                   But are we in agreement, we probably

25   should meet twice before the end of the year?
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 1               MR. SOULÉ:

 2                   Sure.

 3               MS. MITCHELL:

 4                   Okay.  All right.  Good.  So we will

 5   murk on that, and then from there, we'll develop a

 6   regular schedule so that it's on your calendar and we

 7   don't have any surprises.

 8                   Okay.  All right.  So the next agenda

 9   item is the President's Report, and we're doing pretty

10   good on time.  I'm going to talk fast.

11                   So this is something that we do at the

12   end of our other board meetings.  We kind of just share

13   with members of our boards what's happening with LED,

14   what are some things going on, so I do want to share

15   with you a couple of bits of good news.  I always like

16   talking about good news.

17                   So from a ranking perspective, I alluded

18   to this earlier about workforce-related, so for the 10th

19   year, 10th consecutive year in a row, Business

20   Facilities Magazine named LED FastStart the Number 1

21   Workforce Recruitment and Training Program in the

22   country.  So be proud that in Louisiana, we are number

23   one in Workforce Recruitment and Training, and that is

24   because LED FastStart has an innovative approach with

25   K-12.  Believe it or not, we helped form and jumpstart
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 1   the program and things of that nature where students can

 2   earn a skill or trade by the time they graduate high

 3   school and go straight into the workforce.

 4                   We also work with our community

 5   technical college system and our four-year institutions.

 6   We actually developed a Higher Economic Development

 7   Playbook that higher ed institutions are taking

 8   advantage of on how to better position themselves to

 9   help us win economic development projects.

10                   Real brief I'll talk about some project

11   wins and announcements.  Our New Orleans people will be

12   glad to know, if you hadn't heard, Hubig's Pies is

13   coming back.  LED actually helped make that happen.  The

14   company's going to make a $1.3-million investment in a

15   manufacturing facility in the southeast region, and it's

16   a small business.  They're going to create 14 new

17   full-time direct jobs.

18                   So, you know, you hear a lot about the

19   ribbons cuttings with these really large project

20   announcement, like DXC, 2,000 jobs, yay, in the tech

21   vector, but we also celebrate our small business wins as

22   well.  So we helped that come to fruition through our

23   Small Business Loan Guaranty Program.

24                   Let's see.  In June, Methanex announced

25   an investment in its third plant in Louisiana.  This is
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 1   a big one.  It's a $1.3-billion capital investment

 2   that's going to result in 60-plus new jobs at a salary

 3   of $80,000-plus, and that's in Geismar where that

 4   project's going to be.

 5                   And then House of Raeford Farms made two

 6   announcements last month.  They're going to add 105 jobs

 7   in rural Louisiana, Bienville Parish.  We're very

 8   grateful for that.  And the company separately in

 9   Lincoln Parish is going to build a $40-million feed

10   mill.

11                   Upcoming, this Thursday, can't say the

12   name of the company just yet, but we have an

13   announcement that's going to be made in rural North

14   Louisiana, which I'm exited about.

15                   Some LED programmatic announcements,

16   thanks to James and Pat, they worked together to develop

17   a partnership with the Opportunity Exchange Development

18   an Opportunity Zones web portal.  That's a whole other

19   ball of wax, Opportunity Zones, that we can talk about.

20   We'll probably put that on the agenda for a future

21   meeting as well, but it's a federal capital gains tax

22   incentive program that we developed a portal where

23   investors can learn what projects and investments are

24   available in Louisiana so we can get that private

25   capital going on under that program.  We launched that
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 1   portal just a couple weeks ago.

 2                   And the LED and the Governor and

 3   Department of Veterans Affairs launched the Veteran

 4   First Business Initiative on August 13.  Mr. Bill, I

 5   hope you are certified under our program.  I think you

 6   are.  If not, we're going to handle that today.

 7               MR. SAWYER:

 8                   I'm not going back in.

 9               MS. MITCHELL:

10                   What that business does is it allows for

11   recognition of veteran-owned businesses.  Do we have any

12   other veterans here?

13               MR. SAWYER:

14                   Yes, I am signed up for it.

15               MS. MITCHELL:

16                   Okay.  Good.

17                   But it allows for recognition of

18   veteran-owns businesses.  A lot of times the public is

19   unaware of who the veterans are, our active or military

20   reserve members are in the community, and they want to

21   do business with those individuals, and we want them to

22   do that.  So we launched an online portal where you can

23   search for veteran-owned businesses by business type,

24   the industry sector, goods and products offered and

25   services offers and regions of the state.  We just
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 1   launched that on August 13th, and already we have over

 2   300 businesses certified and we have 100 more waiting in

 3   the queue to be certified.  We are, in addition to

 4   raising awareness of who these businesses are on this

 5   online partal, we have marketing decals that they can

 6   use, kind of like the BBB door hanger or storefront

 7   stickers.  So we have that for those businesses as well

 8   as digital marketing that they case use to raise

 9   awareness that they're veteran owned or owned by a Gold

10   Star spouse.

11                   So upcoming dates, the Louisiana

12   Contractor Accreditation Business and Law seminar

13   classes will start October the 7th at available LCTS

14   locations across the state.  Registration is now open

15   through September 30th.  So if you know anyone

16   interested in becoming a contractor, have them reach out

17   to LED Small Business Services.

18                   Our 2019 CEO Roundtables launched in

19   July and August in New Orleans, Baton Rouge and

20   Shreveport, and then we have a virtual roundtable pilot

21   going on with businesses from around the state.

22                   Last announcement for everyone, the

23   Louisiana Growth Leader Application period will be

24   opening to LED Growth Network members through September

25   and October for consideration to be recognized at
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 1   Spotlight Louisiana on April 23rd, and we have some

 2   growth leaders here today, don't we?  Yay.  Okay.

 3   Prestigious.  Just exciting.

 4                   So that's my President's Report.  If

 5   there is any other information that y'all would like to

 6   hear included in that report, just shoot me an e-mail

 7   and I'll make sure that you're aware, but we just like

 8   for our members of our boards to be aware of what LED's

 9   up to, you know, across the waterfront.

10                   And at this point, I will turn it over

11   for public comments or any other comments from our

12   Board.

13               MS. DAVIS:

14                   One thing, and I don't know -- and this

15   goes back to registering a previous business, that

16   there's no link on Louisiana's state website as to steps

17   of how to open a business, and I don't think that, you

18   know, that I'm not intelligent enough to figure it out,

19   but I'm telling you, I sat on that website an entire day

20   for someone else trying to figure out all of the

21   processes.  The steps are just --

22               MS. MITCHELL:

23                   Which one?

24               MS. DAVIS:

25                   The state's?
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 1               MS. MITCHELL:

 2                   GeauxBIZ?  And our good friend just

 3   left, Angela.  She had another meeting to get to.

 4               MS. DAVIS:

 5                   Uh-huh, it is GeauxBIZ.  But there's

 6   nothing there that says, step, step, step, opening your

 7   bank account, you know, registering with the state,

 8   filing for occupational license.  Like it should be

 9   something for people to -- that really kind of spells it

10   out so that you don't spend an entire day and still

11   think you didn't do it right or have to hire an

12   attorney.  Hiring an attorney for your business, your

13   bylaws, everything that...

14               MS. MITCHELL:

15                   It exists.

16               MS. HARTMAN:

17                   We have a "Starting a Business" page on

18   our website, but it is kind of hiding.

19               MS. MITCHELL:

20                   Good point, Courtney, because one thing

21   as well, and I didn't mention this, and Allison did tell

22   are ahead of time she would have to leave for another

23   meeting, but GeauxBIZ, there are open to recommendations

24   ow on how to make it user-friendly.

25               MS. DAVIS:
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 1                   Now I know who to talk to.  I should

 2   have done that.

 3               MS. MITCHELL:

 4                   But it does exist.  It's hard to find,

 5   and it's probably outdated.

 6               MS. HARTMAN:

 7                   The checklist.

 8               MS. MITCHELL:

 9                   And LED also has a checklist on our

10   site, but we will help with that.  I will raise that to

11   the awareness of my friend, Ms. Allison Clarke.

12                   Yes, sir, Mr. Vince.

13               MR. HAYWARD:

14                   Courtney brings up a great point, which

15   is a bit more than a how-to thing.  It's really good to

16   be sort of a legislative environment, any regulatory

17   body to enter information in a portal that says "If

18   you're in this industry, you're going to need these

19   licenses or you're subject to these regulations."  And

20   if all of that was contained in one container, it would

21   sort of make life a lot easier and safer.

22               MS. TUCKER:

23                   It's not like you have to reinvent the

24   wheel on NAICS codes and you have to file a new system

25   in order to do so.
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 1               MR. HAYWARD:

 2                   Great idea.

 3               MS. MITCHELL:

 4                   We got our first recommendations.

 5                   So part of that -- and I'll share that

 6   legislation with you.  Part of that Small Business

 7   Protection Act is just that, that when the business

 8   signs up or is registered to do business, that they're

 9   notified of all of the regulations they're subject to,

10   but that law was just passed, and I don't know where

11   Secretary of State's office is in implementing that.

12   Sometimes does take time, but, yes.

13               MS. GARRETT:

14                   So with that, one or the things, from a

15   regulator standpoint, I actually just went through this

16   myself with a new business that I'm starting, and if

17   it's something that has to find out if it's legal to be

18   done here from an operations standpoint, you know, with

19   gaming and what's the consideration of what gaming is

20   versus support types of gaming institutions.  I

21   contacted the Secretary of State's office and talked to

22   them, and she was like "Nope.  We just take your

23   registration."  I'm like, "Well, wait, I called the

24   legal division," and she's like, "Well, we don't give

25   legal advice."  I said "Okay," which was fine, but, I
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 1   mean, I just think that it's a little misleading if a

 2   business can be registered to operate here and we do

 3   enter in the NAICS code, there should be a stop that

 4   says "You have to have this" or "This is not permitted

 5   in the State of Louisiana," you know.  Which it was, but

 6   I was just calling for clarification, and she couldn't

 7   give it to me.

 8               MS. MITCHELL:

 9                   Okay.  Dually noted.  Dually noted.

10   We'll take that up as a research assignment to look into

11   what it would take to get something like that

12   implemented with Secretary of State and the other

13   regulatory bodies.

14                   Gaming, whole new world.  Whole new

15   world.  And James and I learned more about it than we

16   wanted to know.

17               MS. GARRETT:

18                   I've lived it for three years.

19               MS. MITCHELL:

20                   We had to do research of the economic

21   impact of gaming in our state a couple years ago.

22                   But for sure.  I've got it.  I've got it

23   under advisement.  I have some wonderful ideas and

24   recommendations from this group for us to tackle, and we

25   will do that.  We'll reach out about our next meeting
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 1   time, and hopefully we get 100 percent attendance.

 2                   And I want to go back to Secretary's

 3   Pierson's analogy about your first day of school.

 4   You're the teachers; we're the students.  That's my

 5   view, because, I mean, you're the subject matter experts

 6   on everything to do with small businesses, so I view

 7   myself as learning from you-all.

 8                   All right.  Any other comments from the

 9   public, anyone, LED team, for the good of the group?

10               MR. HAYWARD:

11                   Just real quick, I know I said a lot

12   today.  I'll shut up next time, but I just want to say

13   sincerely, you, Mandi, and all of the staff and everyone

14   from LED, you-all are a breath of fresh air, and I mean

15   that in every way possible.

16               MS. MITCHELL:

17                   Thank you.

18               MR. HAYWARD:

19                   Except for Don.

20                   LED isn't sort of your stereotypical

21   governmental agency, and I am very appreciative and

22   grateful of your presence and the work that you do.

23               MS. MITCHELL:

24                   Thank you.  I appreciate that.  I'll

25   give you my $5 on the way out.  5.75.  Put the taxes on

0093

 1   it.

 2                   But thank you for that, and we strive to

 3   be that way because we know that our primary

 4   constituents is the business community, so we are going

 5   to -- we need to be transparent and we need to actually

 6   get this things done, so we definitely don't believe in

 7   useless meetings and a waste of people's time.  So that

 8   is the opposite of what we aim to do.

 9                   But thank you for that comment,

10   Mr. Vince.

11                   All right.  Well, we have no other

12   remarks.  The meeting is adjourned.

13                   I'll entertain a motion to adjourn.

14               MS. TUCKER:

15                   Motion.

16               MR. ANDERSON:

17                   Second.

18               (Meeting concludes at 3:03 p.m.)

19
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 1   REPORTER'S CERTIFICATE:

 2

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my

10   ability and understanding;

11                   That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20

21   Dated this 22nd day of September, 2019.

22

23                                 _________________________

24                                 ELICIA H. WOODWORTH, CCR

                                   CERTIFIED COURT REPORTER
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			180									LN			7			2			false			 2   third agenda item to ask our council members and LED						false


			181									LN			7			3			false			 3   staff to introduce ourselves so that we all know who's						false


			182									LN			7			4			false			 4   in the room as we tend to work very closely together to						false


			183									LN			7			5			false			 5   accomplish the goals and mission of this council.						false


			184									LN			7			6			false			 6                   And I will start on to my right with						false


			185									LN			7			7			false			 7   Mr. Everett, if you would kick it off and share with us						false


			186									LN			7			8			false			 8   your day job.  With this here is a labor of love, a						false


			187									LN			7			9			false			 9   volunteer role for you, but we'd like to know your						false


			188									LN			7			10			false			10   profession and what you intend to bring to the Board or						false


			189									LN			7			11			false			11   get from your participation with the Board.						false


			190									LN			7			12			false			12               MR. EVERETT:						false


			191									LN			7			13			false			13                   Sure.  I'm John Everett.  I am the						false


			192									LN			7			14			false			14   Market President for Iberia Bank, and I am actually the						false


			193									LN			7			15			false			15   Louisiana, I guess, Banker's Association appointee to						false


			194									LN			7			16			false			16   the committee.  And hopefully I can bring some advice						false


			195									LN			7			17			false			17   for small businesses and how to finance growth.						false


			196									LN			7			18			false			18               MS. GARRETT:						false


			197									LN			7			19			false			19                   Good morning.  Kelisha Garrett.  I'm the						false


			198									LN			7			20			false			20   Executive Director for the New Orleans Regional Black						false


			199									LN			7			21			false			21   Chamber of Commerce, and I also sit on the Alliance for						false


			200									LN			7			22			false			22   Economic Inclusion that is participated by a few						false


			201									LN			7			23			false			23   member-based organizations that are throughout the first						false


			202									LN			7			24			false			24   business entities, and we look for ways to advance						false


			203									LN			7			25			false			25   minority and small business participation throughout						false
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			205									LN			8			1			false			 1   contracts and opportunities in the State of Louisiana.						false


			206									LN			8			2			false			 2               MS. GILBERT-BAKER:						false


			207									LN			8			3			false			 3                   Hi.  I'm Tanita Gilbert-Baker, and I'm						false


			208									LN			8			4			false			 4   the President for EJES, Incorporated.  We're an						false


			209									LN			8			5			false			 5   architecture and engineering firm.  We're a						false


			210									LN			8			6			false			 6   minority-owned business.  I also participate on several						false


			211									LN			8			7			false			 7   economic development, African-American Chamber of						false


			212									LN			8			8			false			 8   Commerce in Shreveport, I was the President of that for						false


			213									LN			8			9			false			 9   a while.  And so I guess the perspective I would bring						false


			214									LN			8			10			false			10   is from that of being a minority, small, minority						false


			215									LN			8			11			false			11   business operating within the state, within the region,						false


			216									LN			8			12			false			12   and also, you know, just the experiences that I've had						false


			217									LN			8			13			false			13   with dealing with other businesses like that.						false


			218									LN			8			14			false			14               MR. HAYWARD:						false


			219									LN			8			15			false			15                   My name is Vince Hayward.  I'm the CEO						false


			220									LN			8			16			false			16   of L.H. Hayward & Company.  I'm in the food business, a						false


			221									LN			8			17			false			17   spice, seasoning operation in New Orleans, and I'm in						false


			222									LN			8			18			false			18   the red bean business, Camellia Brand red beans, best in						false


			223									LN			8			19			false			19   the world, and I look forward to this experience.						false


			224									LN			8			20			false			20   There's a lot of good looking, smart people in here.						false


			225									LN			8			21			false			21               MS. TUCKER:						false


			226									LN			8			22			false			22                   I am Iam Tucker.  I'm the President and						false


			227									LN			8			23			false			23   CEO and 100 percent owner of the DBE firm of ILSI						false


			228									LN			8			24			false			24   Engineering.  We specialize in civil engineering and						false


			229									LN			8			25			false			25   construction management and program management.  We						false
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			231									LN			9			1			false			 1   participate in a lot of municipal contracts in the						false


			232									LN			9			2			false			 2   state, definitely federal contractors as well, and						false


			233									LN			9			3			false			 3   partner with a lot of large businesses.  I would say						false


			234									LN			9			4			false			 4   that I'm proud to be amongst this crowd here today,						false


			235									LN			9			5			false			 5   especially for the work that I do alongside Kelisha, a						false


			236									LN			9			6			false			 6   whole lot with advocating for small business managers						false


			237									LN			9			7			false			 7   who are not represented, not really seeing their fair						false


			238									LN			9			8			false			 8   share.  So I'd like to fight for equity and for smart						false


			239									LN			9			9			false			 9   partnerships and for helping all businesses gain access						false


			240									LN			9			10			false			10   to our share.						false


			241									LN			9			11			false			11               MS. RIVERA:						false


			242									LN			9			12			false			12                   My name is Angelica Rivera.  I am the						false


			243									LN			9			13			false			13   CEO and President of Colmex Construction.  We specialize						false


			244									LN			9			14			false			14   in residential construction, and now we're in the						false


			245									LN			9			15			false			15   decision to do commercial construction as well.  We've						false


			246									LN			9			16			false			16   been doing it for about two years so far.  And I do						false


			247									LN			9			17			false			17   represent the Spanish Chamber of Commerce as well.  We						false


			248									LN			9			18			false			18   are a DBE business, and it's an honor to be here and						false


			249									LN			9			19			false			19   share this experience and learn from everybody.						false


			250									LN			9			20			false			20               MR. KRAMPE:						false


			251									LN			9			21			false			21                   I'm E.J. Krampe from Lafayette.  I'm in						false


			252									LN			9			22			false			22   the restaurant business and the real estate business.						false


			253									LN			9			23			false			23   My brother and I are franchisees of McDonalds, and then						false


			254									LN			9			24			false			24   my other brother and my brother-in-law operate a fine						false


			255									LN			9			25			false			25   dining restaurant and we kind of work together.  And we						false
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			257									LN			10			1			false			 1   also have a restaurant building company.  For the last						false


			258									LN			10			2			false			 2   eight years, I've worked with Lafayette Economic						false


			259									LN			10			3			false			 3   Development Authority.  I'm excited to move up to the						false


			260									LN			10			4			false			 4   state level and see who and if we can help at this level						false


			261									LN			10			5			false			 5   as well.						false


			262									LN			10			6			false			 6               MR. GREENWOOD:						false


			263									LN			10			7			false			 7                   My name is Bryan Greenwood.  I'm the						false


			264									LN			10			8			false			 8   Associate State Director and currently acting State						false


			265									LN			10			9			false			 9   Director for the Louisiana Small Business Development						false


			266									LN			10			10			false			10   Center Network.  We're a federal, state and university						false


			267									LN			10			11			false			11   partnership that supports the mission of SBA and LED						false


			268									LN			10			12			false			12   Small Business Initiatives.  We work with over 3,000						false


			269									LN			10			13			false			13   companies a year around the state in a variety of areas						false


			270									LN			10			14			false			14   from raising capital to growing companies and also						false


			271									LN			10			15			false			15   helping those that have dreams of launching their own						false


			272									LN			10			16			false			16   business, getting them through the process of business						false


			273									LN			10			17			false			17   ownership from that.  We have seven centers located						false


			274									LN			10			18			false			18   strategically around the state.						false


			275									LN			10			19			false			19               MS. FELDER:						false


			276									LN			10			20			false			20                   Cassie Felder.  My husband and I own						false


			277									LN			10			21			false			21   Swamp Dragon Hot Sauce, the world's only hot sauce made						false


			278									LN			10			22			false			22   with liquor instead of vinegar.  It's a very Louisiana						false


			279									LN			10			23			false			23   product.						false


			280									LN			10			24			false			24               MS. MITCHELL:						false


			281									LN			10			25			false			25                   Put hot sauce on the red beans.						false
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			283									LN			11			1			false			 1               MS. FELDER:						false


			284									LN			11			2			false			 2                   Exactly.						false


			285									LN			11			3			false			 3                   So I also am a tax attorney along --						false


			286									LN			11			4			false			 4   well, I own my own firm.  I'm here representing LABI, so						false


			287									LN			11			5			false			 5   I hope that this council can actually come up with some						false


			288									LN			11			6			false			 6   idea that we can bring to the legislature and actually						false


			289									LN			11			7			false			 7   move some things forward when it comes to capital for						false


			290									LN			11			8			false			 8   small business and when it comes to regulation and stuff						false


			291									LN			11			9			false			 9   like that.						false


			292									LN			11			10			false			10               MR. SOUL�:						false


			293									LN			11			11			false			11                   Hi.  I'm E. Ren� Soul�.  Don't be						false


			294									LN			11			12			false			12   surprised if you hear Bishop Soul� because I am that						false


			295									LN			11			13			false			13   person too.  But I bring up faith-based community here,						false


			296									LN			11			14			false			14   small, emerging businesses.  My company is E. Ren� Soul�						false


			297									LN			11			15			false			15   & Associates.  We are subject matter experts in federal						false


			298									LN			11			16			false			16   government contracts, and I would love to bring clients						false


			299									LN			11			17			false			17   into the state where it becomes profitable and						false


			300									LN			11			18			false			18   opportunities are fair.  And so hopefully bring that						false


			301									LN			11			19			false			19   here to this arena and we can grow the ecosystem of						false


			302									LN			11			20			false			20   small businesses here in Louisiana by helping them get a						false


			303									LN			11			21			false			21   start on our state contracts.						false


			304									LN			11			22			false			22               MR. ANDERSON:						false


			305									LN			11			23			false			23                   I'm Kenny Anderson.  I am the Director						false


			306									LN			11			24			false			24   of the Stephenson Entrepreneurship Institute at LSU.						false


			307									LN			11			25			false			25   Also I am President of the Louisiana Business Incubation						false
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			309									LN			12			1			false			 1   Association, which is a statewide network to sort of two						false


			310									LN			12			2			false			 2   perspectives:  I can definitely bring a student's						false


			311									LN			12			3			false			 3   perspective and LSU's perspective, but being in charge						false


			312									LN			12			4			false			 4   of a statewide network of incubators and accelerators,						false


			313									LN			12			5			false			 5   entrepreneurship centers and SBDCs, we can sort of bring						false


			314									LN			12			6			false			 6   that perspective to the table also.						false


			315									LN			12			7			false			 7                   The institute at LSU, just so you guys						false


			316									LN			12			8			false			 8   know, was sort of redesigned in 2017 to support the						false


			317									LN			12			9			false			 9   Department.  As of 2017, the Stephensons made another						false


			318									LN			12			10			false			10   donation to the College of Business to start the						false


			319									LN			12			11			false			11   Stephenson Department of Entrepreneurship and						false


			320									LN			12			12			false			12   Information Systems.  That basically means that now you						false


			321									LN			12			13			false			13   can major or minor in entrepreneurship.  So the						false


			322									LN			12			14			false			14   institute exists to support them, but our real role is						false


			323									LN			12			15			false			15   community engagement and the engagement outside the						false


			324									LN			12			16			false			16   classroom and some experimental situations.  So we have						false


			325									LN			12			17			false			17   a lot of new initiatives going on.  Excited to be here.						false


			326									LN			12			18			false			18               MS. DAVIS:						false


			327									LN			12			19			false			19                   Hello, everyone.  I am Courtney Davis,						false


			328									LN			12			20			false			20   CEO of Bart's Office Moving, and now I own another						false


			329									LN			12			21			false			21   business that I have just started, which is Courtney						false


			330									LN			12			22			false			22   Davis, LLC, which I help entrepreneurs with business						false


			331									LN			12			23			false			23   development and revenue growth.  I have been appointed						false


			332									LN			12			24			false			24   or brought in by the NFIB.  I've sat on their chair for						false


			333									LN			12			25			false			25   six or seven years now, and also sit on the board for						false
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			335									LN			13			1			false			 1   GNO, Inc., so I'm highly interested in what's going on						false


			336									LN			13			2			false			 2   in the business community in the State of Louisiana.						false


			337									LN			13			3			false			 3               MS. CLARKE:						false


			338									LN			13			4			false			 4                   Hi.  I'm Allison Clarke, Deputy						false


			339									LN			13			5			false			 5   Secretary for the Office of GeauxBIZ at the Secretary of						false


			340									LN			13			6			false			 6   State's Office, and I am the Secretary designee to the						false


			341									LN			13			7			false			 7   council.						false


			342									LN			13			8			false			 8               MS. BAKER:						false


			343									LN			13			9			false			 9                   Hi.  My name is Alta Baker, and I'm the						false


			344									LN			13			10			false			10   President and Owner of Safe Haven Enterprises.  We're						false


			345									LN			13			11			false			11   slightly non-traditional.  While you're eating your red						false


			346									LN			13			12			false			12   beans and your rice and you recover from the hot sauce,						false


			347									LN			13			13			false			13   you might want to step into one of our blast resistant						false


			348									LN			13			14			false			14   modular buildings that we advocate for petrochemical and						false


			349									LN			13			15			false			15   offshore.  We also do Forced Entry/Ballistic Resistant						false


			350									LN			13			16			false			16   certified products for the United States Government.						false


			351									LN			13			17			false			17                   I serve on the Board of Women's Business						false


			352									LN			13			18			false			18   Council South and Women impacting Public Policies.  I am						false


			353									LN			13			19			false			19   the Chairman of the District Export Council.  So I kind						false


			354									LN			13			20			false			20   of hope that I can bring a lot of perspective for women						false


			355									LN			13			21			false			21   business owners.						false


			356									LN			13			22			false			22               MR. SAWYER:						false


			357									LN			13			23			false			23                   I'm Bill Sawyer, and I'm the SOB at						false
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			361									LN			14			1			false			 1   material that we developed about four years ago that's						false
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			363									LN			14			3			false			 3   other applications.  We cater almost exclusively to the						false


			364									LN			14			4			false			 4   paper industry, and so I'm here.  I want to ask a lot of						false


			365									LN			14			5			false			 5   why and why nots about this state.  I've been around for						false


			366									LN			14			6			false			 6   a long time.						false


			367									LN			14			7			false			 7                   My previous experience is obviously						false


			368									LN			14			8			false			 8   First Vice Chair of Vision 2020, which, by chance, is 20						false


			369									LN			14			9			false			 9   years old, and probably you might have even heard about						false


			370									LN			14			10			false			10   it.  So one of the things that I hope happens is that						false


			371									LN			14			11			false			11   the work this council does doesn't get thrown in the						false


			372									LN			14			12			false			12   trash like some of the other stuff that's been done.						false


			373									LN			14			13			false			13   That's important because for some of us.  It's quite a						false


			374									LN			14			14			false			14   trip for coming from Monroe and Shreveport and places						false


			375									LN			14			15			false			15   like that.  So I'm here to dig in and get something done						false


			376									LN			14			16			false			16   this time.						false


			377									LN			14			17			false			17               MS. MITCHELL:						false


			378									LN			14			18			false			18                   All right.  LED staff.  Stephanie, why						false


			379									LN			14			19			false			19   don't you kick that off and then introduce your team						false
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			396									LN			15			10			false			10   was for a large publically-traded company on identifying						false
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			417									LN			16			5			false			 5                   I'm Stacey Neal.  I'm on the Small						false


			418									LN			16			6			false			 6   Business and Community Competitiveness Team, and I do						false
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			421									LN			16			9			false			 9                   Hi.  I'm Brenda Guess.  I too work for						false


			422									LN			16			10			false			10   Ms. Mitchell and Mr. Pierson.  I'm the Director of						false


			423									LN			16			11			false			11   Business Incentives.  We handle not only the incentives						false


			424									LN			16			12			false			12   for the State of Louisiana, but financing for small						false


			425									LN			16			13			false			13   businesses.						false


			426									LN			16			14			false			14               MS. MITCHELL:						false


			427									LN			16			15			false			15                   And Brenda's team also staffs the						false


			428									LN			16			16			false			16   Louisiana Economic Development Corporation, which						false


			429									LN			16			17			false			17   oversees Small Business Loan Guaranty Program, one our						false


			430									LN			16			18			false			18   very popular programs.						false


			431									LN			16			19			false			19               MS. PORTER:						false


			432									LN			16			20			false			20                   Hi.  I'm Robin Porter.  I'm the attorney						false


			433									LN			16			21			false			21   in the legal department at LED.						false


			434									LN			16			22			false			22               MS. MITCHELL:						false


			435									LN			16			23			false			23                   So Robin will keep us out of trouble.						false


			436									LN			16			24			false			24   Strike that from the record.						false


			437									LN			16			25			false			25                   At this time, I'd like to turn it over						false


			438									PG			17			0			false			page 17						false


			439									LN			17			1			false			 1   to LED Secretary Don Pierson, who has, in partnership						false


			440									LN			17			2			false			 2   with Governor John Bel Edwards, brought back to the						false


			441									LN			17			3			false			 3   shore an emphasis on supporting small businesses in this						false


			442									LN			17			4			false			 4   state.						false


			443									LN			17			5			false			 5                   Don.						false


			444									LN			17			6			false			 6               SECRETARY PIERSON:						false


			445									LN			17			7			false			 7                   Hi, everyone.  Thank you for making that						false


			446									LN			17			8			false			 8   drive and joining us here today, basically your first						false


			447									LN			17			9			false			 9   day of school, hopefully without the mom crying, the						false


			448									LN			17			10			false			10   baby crying, the separation anxiety and all of that						false


			449									LN			17			11			false			11   stuff.  But, really, the premier, inaugural meeting of						false


			450									LN			17			12			false			12   this group, and that's what you're here for.						false


			451									LN			17			13			false			13                   I think as a major objective today is to						false


			452									LN			17			14			false			14   sort of learn the layout of the campus at your new						false


			453									LN			17			15			false			15   school, but really not like trying to navigate your way						false


			454									LN			17			16			false			16   to the fourth floor of the Capitol building, and maybe						false


			455									LN			17			17			false			17   some of our other meetings will be either around the						false


			456									LN			17			18			false			18   state or in our offices down at the LaSalle Tower.						false


			457									LN			17			19			false			19                   But certainly from a perspective of						false


			458									LN			17			20			false			20   learning the lay of the land is both in this incredible						false


			459									LN			17			21			false			21   staff that we have at LED.  You don't have to take						false


			460									LN			17			22			false			22   copious notes there because you can go to						false


			461									LN			17			23			false			23   OpportunityLouisiana.com and click on "Staff," and you						false


			462									LN			17			24			false			24   can get their connections and ways to reach them if you						false


			463									LN			17			25			false			25   have that, and you'll see the various programs that they						false


			464									PG			18			0			false			page 18						false


			465									LN			18			1			false			 1   manage on behalf of the department on behalf of						false


			466									LN			18			2			false			 2   taxpayers and the small business people in and around						false


			467									LN			18			3			false			 3   our state.  So a very kind of an important way to begin						false


			468									LN			18			4			false			 4   this journey is an understanding of the staff that's						false


			469									LN			18			5			false			 5   here to support these programs and the broad range of						false


			470									LN			18			6			false			 6   programs that we're offering at LED to allow this						false


			471									LN			18			7			false			 7   important sector of our economy to grow small						false


			472									LN			18			8			false			 8   businesses.						false


			473									LN			18			9			false			 9                   I see our work at LED sort of largely						false


			474									LN			18			10			false			10   guided into four sectors.  We aggressively recruit new						false


			475									LN			18			11			false			11   business opportunities into our state.  We go out and						false


			476									LN			18			12			false			12   take care of the companies that are located here.  We						false


			477									LN			18			13			false			13   don't have the resources to talk to every company, so in						false


			478									LN			18			14			false			14   order to prioritize those, we look at our manufacturers						false


			479									LN			18			15			false			15   largely because they have such a huge multipliers behind						false


			480									LN			18			16			false			16   them.  And beyond that, we look for those companies that						false


			481									LN			18			17			false			17   we call "economic drivers" in the communities that						false


			482									LN			18			18			false			18   create a lot of additional jobs.  So it may not exactly						false


			483									LN			18			19			false			19   be a manufacturer, but it could be a strong IT company						false


			484									LN			18			20			false			20   or something of that nature.  So we direct a lot of our						false


			485									LN			18			21			false			21   attention onto the growth of the companies that are						false


			486									LN			18			22			false			22   here.						false


			487									LN			18			23			false			23                   We have a portfolio of very important						false


			488									LN			18			24			false			24   foreign direct investment in our state, money that comes						false


			489									LN			18			25			false			25   to us, billions of dollars that come to us from Japan,						false


			490									PG			19			0			false			page 19						false


			491									LN			19			1			false			 1   South Korea or South Africa and Europe.  So that's an						false


			492									LN			19			2			false			 2   important part of our work.  But this small business						false


			493									LN			19			3			false			 3   segment of our work, if you don't have a small business						false


			494									LN			19			4			false			 4   network of strong companies that provide the products,						false


			495									LN			19			5			false			 5   the services, the requirements, you can't support the						false


			496									LN			19			6			false			 6   larger companies.  And, oftentimes, in economic						false


			497									LN			19			7			false			 7   development, if you're going to talk to a big plant,						false


			498									LN			19			8			false			 8   they're going to ask us how many machine shops are in						false


			499									LN			19			9			false			 9   the area or other things.  Again, part of that support						false


			500									LN			19			10			false			10   network.						false


			501									LN			19			11			false			11                   So very early on, Governor Edwards,						false


			502									LN			19			12			false			12   being a former small business person -- I am a former						false


			503									LN			19			13			false			13   small business owner myself, a contractor.  We have some						false


			504									LN			19			14			false			14   fabricators here today.  I'm sure you employed a lot of						false


			505									LN			19			15			false			15   the folks in the construction industry, an architecture						false


			506									LN			19			16			false			16   firm, you're well versed in working in the field with						false


			507									LN			19			17			false			17   some of those folks.  I get it.  I've paid that payroll,						false


			508									LN			19			18			false			18   I've had those jobs where I've had to deal with clients,						false


			509									LN			19			19			false			19   customers, the whole nine yards.  So it is, it's						false


			510									LN			19			20			false			20   challenging to do that, and what we're seeking, again,						false


			511									LN			19			21			false			21   here as a council is to bring all of these perspectives						false


			512									LN			19			22			false			22   to the table and look at some ways that we can either						false


			513									LN			19			23			false			23   generate legislation or go back and break down rules or						false


			514									LN			19			24			false			24   regulations, ways that we can make a pathway forward						false


			515									LN			19			25			false			25   that provides more opportunity, that takes the burden						false


			516									PG			20			0			false			page 20						false


			517									LN			20			1			false			 1   off of small business so that we can push forward.						false


			518									LN			20			2			false			 2                   Now, we don't get to control all of the						false


			519									LN			20			3			false			 3   boundaries of federal regulations.  We can help maybe						false


			520									LN			20			4			false			 4   shape some things that we can take to our congressional						false


			521									LN			20			5			false			 5   delegation, but just know that we're not opposed to						false


			522									LN			20			6			false			 6   taking on almost any issue, but some are easier pathways						false


			523									LN			20			7			false			 7   to move forward than others.						false


			524									LN			20			8			false			 8                   But really pleased with the diversity of						false


			525									LN			20			9			false			 9   this group, different geographic regions of our state,						false


			526									LN			20			10			false			10   different trades, different viewpoints on the things						false


			527									LN			20			11			false			11   that we need to do.  Certainly for Louisiana Economic						false


			528									LN			20			12			false			12   Development to cover 64 parishes, to cover those four						false


			529									LN			20			13			false			13   sectors that I talked to you about that are important						false


			530									LN			20			14			false			14   and do so with only maybe close to 100 people, we're						false


			531									LN			20			15			false			15   very small in terms of a state agency.  So the way that						false


			532									LN			20			16			false			16   you can be small but still get a whole lot of things						false


			533									LN			20			17			false			17   done is use all of the leverage that's available to you.						false


			534									LN			20			18			false			18                   So glad to have LABI in the room.  We						false


			535									LN			20			19			false			19   work with the FIB, we co-sponsor awards recognizing						false


			536									LN			20			20			false			20   small businesses each year.  Certainly all of the						false


			537									LN			20			21			false			21   support from small business development centers that are						false


			538									LN			20			22			false			22   around the state, and, of course, there's a major						false


			539									LN			20			23			false			23   network of economic development organizations that are						false


			540									LN			20			24			false			24   around the state, eight regionals, GNO in this area,						false


			541									LN			20			25			false			25   BRAC, NLEP up in Shreveport/Bossier, et cetera, et						false


			542									PG			21			0			false			page 21						false


			543									LN			21			1			false			 1   cetera.  So those are leverage points for us.  But						false


			544									LN			21			2			false			 2   importantly, when it comes to what we're about here						false


			545									LN			21			3			false			 3   assisting small businesses, one of the best connection						false


			546									LN			21			4			false			 4   points is the Chambers of Commerce, and the members that						false


			547									LN			21			5			false			 5   are there are typically your small businesses.						false


			548									LN			21			6			false			 6                   The economic development organizations						false


			549									LN			21			7			false			 7   are often focused on that recruitment or working with						false


			550									LN			21			8			false			 8   that company to help several problems or help them grow,						false


			551									LN			21			9			false			 9   but this part is done really with the support and the						false


			552									LN			21			10			false			10   voice, listening to the concerns, listening to						false


			553									LN			21			11			false			11   constructive ideas coming out the small business unit.						false


			554									LN			21			12			false			12   And you find those people are the Chambers of Commerce						false


			555									LN			21			13			false			13   across the state.  So thanks to Pat Witty and Stacey.						false


			556									LN			21			14			false			14   We put some real resources directed at growing those						false


			557									LN			21			15			false			15   relationships with our Chambers.						false


			558									LN			21			16			false			16                   The small business development network						false


			559									LN			21			17			false			17   around the state, again, you may or may not know where						false


			560									LN			21			18			false			18   your small business development center is.  That						false


			561									LN			21			19			false			19   information is available on the website, but part of our						false


			562									LN			21			20			false			20   challenge, part of our -- the way that we've got to						false


			563									LN			21			21			false			21   leverage success is just to get more awareness out						false


			564									LN			21			22			false			22   there, awareness of where you can go to get help,						false


			565									LN			21			23			false			23   awareness of these great programs that we have to						false


			566									LN			21			24			false			24   provide loan guaranties or help writing a business plan						false


			567									LN			21			25			false			25   or how do I get a better website, all of these things						false


			568									PG			22			0			false			page 22						false


			569									LN			22			1			false			 1   that a small business doesn't necessarily have time to						false


			570									LN			22			2			false			 2   reinvent the wheel, but there's resources available with						false


			571									LN			22			3			false			 3   experience that can guide them at low or no cost to						false


			572									LN			22			4			false			 4   them.  So hopefully you will also be able to help us go						false


			573									LN			22			5			false			 5   back and provide messaging and message points along the						false


			574									LN			22			6			false			 6   way because that's our pathway to winning.						false


			575									LN			22			7			false			 7               Since we started, we've been able to						false


			576									LN			22			8			false			 8   revitalize our Minority Contractor Loan Program that's						false


			577									LN			22			9			false			 9   helped a number of small companies put up bid bonds that						false


			578									LN			22			10			false			10   they need to launch a project.  We work closely with our						false


			579									LN			22			11			false			11   bankers to accelerate or Loan Guaranty Program.  We use						false


			580									LN			22			12			false			12   the bank to actually do a lot of evaluation, but if						false


			581									LN			22			13			false			13   they're almost there, but not quite, the state will step						false


			582									LN			22			14			false			14   in and pick up some of that credit risk and help a						false


			583									LN			22			15			false			15   project that might not have proceeded without that loan						false


			584									LN			22			16			false			16   guaranty.  So those sort of are helping our starting						false


			585									LN			22			17			false			17   companies, our young companies, the companies that don't						false


			586									LN			22			18			false			18   have full traction yet.  But there's a whole other group						false


			587									LN			22			19			false			19   out there, and if you read about this profession, those						false


			588									LN			22			20			false			20   companies are called "gazelles."  They're attractive						false


			589									LN			22			21			false			21   companies that are either growing or have great						false


			590									LN			22			22			false			22   potential to grow because of certain factors, like today						false


			591									LN			22			23			false			23   would be IT companies and digital kinds of companies, I						false


			592									LN			22			24			false			24   would think.  We've got programs for those.						false


			593									LN			22			25			false			25                   Economic Garden, we've got a CEO						false


			594									PG			23			0			false			page 23						false


			595									LN			23			1			false			 1   roundtable that we're putting together.  Things that are						false


			596									LN			23			2			false			 2   helping the companies that are more along the way in						false


			597									LN			23			3			false			 3   their growth and their maturity but don't have a whole						false


			598									LN			23			4			false			 4   lot of potential upscale so that we can grow these						false


			599									LN			23			5			false			 5   companies right here in Louisiana.						false


			600									LN			23			6			false			 6                   So the staff here today will begin go						false


			601									LN			23			7			false			 7   introduce you to some of these programs, and that's what						false


			602									LN			23			8			false			 8   we'd like to do is sort of get the lay of the land so						false


			603									LN			23			9			false			 9   that we have a brilliant idea if you raise your hand and						false


			604									LN			23			10			false			10   we say "Oh, we've got that on the website.  Go to Page						false


			605									LN			23			11			false			11   3," so you know what's already in the toolbox.  Then we						false


			606									LN			23			12			false			12   can talk about what are some of these impediments to						false


			607									LN			23			13			false			13   growth, what are some things in the toolbox that maybe						false


			608									LN			23			14			false			14   could be expanded or maybe there's a tool in there that						false


			609									LN			23			15			false			15   never gets picked up because we really don't need it						false


			610									LN			23			16			false			16   anymore because it's outdated.						false


			611									LN			23			17			false			17                   But all of our programs have what's						false


			612									LN			23			18			false			18   called a "sunset" on them, which means that they have a						false


			613									LN			23			19			false			19   three or five-year start point and end point.  Not						false


			614									LN			23			20			false			20   anticipating that we would end the program in five						false


			615									LN			23			21			false			21   years, it's just that when it's up for renewal, when the						false


			616									LN			23			22			false			22   taxpayers' dollars are being invested in these programs,						false


			617									LN			23			23			false			23   they should be looked at on a periodic basis to make						false


			618									LN			23			24			false			24   sure that they're generating a return back to the state,						false


			619									LN			23			25			false			25   so some of these sunsets come to us along the way.  And,						false


			620									PG			24			0			false			page 24						false


			621									LN			24			1			false			 1   again, if there's best practices in another state, we'd						false


			622									LN			24			2			false			 2   like to be aware of those.  We do some of that						false


			623									LN			24			3			false			 3   interaction on a national and international level.  I'm						false


			624									LN			24			4			false			 4   not at liberty to say the specifics, but I think in the						false


			625									LN			24			5			false			 5   very near future you'll see LED's Small Business						false


			626									LN			24			6			false			 6   Services receive a very significant recognition award						false


			627									LN			24			7			false			 7   from a national/international entity.  And so I'm very						false


			628									LN			24			8			false			 8   proud of what we've developed to date, and the perfect						false


			629									LN			24			9			false			 9   time to introduce a new council to kind of take a look						false


			630									LN			24			10			false			10   at this body of work, see how we can optimize it, see						false


			631									LN			24			11			false			11   which parts are functioning well and help us chart a						false


			632									LN			24			12			false			12   path forward that leads toward either continual						false


			633									LN			24			13			false			13   improvement or grabbing best practices that we don't						false


			634									LN			24			14			false			14   have yet or learning about other ways that we can						false


			635									LN			24			15			false			15   connect, that we can get the word out better to use						false


			636									LN			24			16			false			16   great programs we have that aren't getting enough						false


			637									LN			24			17			false			17   utilization.						false


			638									LN			24			18			false			18                   So sort of a number of the objectives						false


			639									LN			24			19			false			19   that I want you to be thinking about.  That's why you're						false


			640									LN			24			20			false			20   here.  That's why this is a council.  You have a voice.						false


			641									LN			24			21			false			21   Not really a personal authority, but jointly, when you						false


			642									LN			24			22			false			22   bring a resolution forward, I think it will get a lot of						false


			643									LN			24			23			false			23   attention for the administration from legislators in						false


			644									LN			24			24			false			24   your districts and can build a pathway forward to						false


			645									LN			24			25			false			25   something very, very important.						false


			646									PG			25			0			false			page 25						false


			647									LN			25			1			false			 1                   So, again, thank you for your time and						false


			648									LN			25			2			false			 2   your dedicating to this.  Both in meetings like this or						false


			649									LN			25			3			false			 3   while you're driving back home and thinking about those						false


			650									LN			25			4			false			 4   challenges to your business or what somebody has told						false


			651									LN			25			5			false			 5   you because they now know you are a member of this						false


			652									LN			25			6			false			 6   council, "Look at this," we want to solicit that kind of						false


			653									LN			25			7			false			 7   interaction so that we can be an effective and important						false


			654									LN			25			8			false			 8   council.						false


			655									LN			25			9			false			 9                   Thanks for the work you do.						false


			656									LN			25			10			false			10               MS. MITCHELL:						false


			657									LN			25			11			false			11                   Thank you, Don, for those remarks.						false


			658									LN			25			12			false			12                   And so at this point, our next agenda						false


			659									LN			25			13			false			13   item is to briefly overview the statute and goals and						false


			660									LN			25			14			false			14   objectives, and we did send this out in advance, so I am						false


			661									LN			25			15			false			15   not going to read verbatim or line-by-line the statute.						false


			662									LN			25			16			false			16   You have a copy in your packet.						false


			663									LN			25			17			false			17                   As Secretary Pierson just mentioned,						false


			664									LN			25			18			false			18   your role here is envisioned as our eyes and ears and as						false


			665									LN			25			19			false			19   our guide on how policy and possibly legislation as well						false


			666									LN			25			20			false			20   that could alleviate some of the impediments that are in						false


			667									LN			25			21			false			21   the way of entrepreneurship in our state.  So as the						false


			668									LN			25			22			false			22   statute indicates, we are hoping to receive advice from						false


			669									LN			25			23			false			23   this council that will advise us on policy						false


			670									LN			25			24			false			24   recommendations on issues affecting small businesses in						false


			671									LN			25			25			false			25   our state.						false


			672									PG			26			0			false			page 26						false


			673									LN			26			1			false			 1                   The goal is to help strengthen						false


			674									LN			26			2			false			 2   Louisiana's competitive environment for small						false


			675									LN			26			3			false			 3   businesses.  Our duties and objectives are essentially						false


			676									LN			26			4			false			 4   continual research and evaluation of recommendations						false


			677									LN			26			5			false			 5   with regard to regulatory and licensing issues as well						false


			678									LN			26			6			false			 6   as access to capital issues, and you're going hear a bit						false


			679									LN			26			7			false			 7   about that from Dr. James Chappell in just a few minutes						false


			680									LN			26			8			false			 8   about some of the issues that we are aware of that we						false


			681									LN			26			9			false			 9   have in the state with regard to access to capital.  And						false


			682									LN			26			10			false			10   we'll also in the future discuss some of the regulatory						false


			683									LN			26			11			false			11   and licensing issues that we know exist.  As a matter of						false


			684									LN			26			12			false			12   fact, just this morning, Secretary Pierson and I were						false


			685									LN			26			13			false			13   together at the meeting for the Louisiana Military						false


			686									LN			26			14			false			14   Advisory Council, and we discussed the issue with						false


			687									LN			26			15			false			15   occupational and professional licensing for trailing						false


			688									LN			26			16			false			16   spouses and even for active military members that are						false


			689									LN			26			17			false			17   coming in and out of Louisiana associated with their						false


			690									LN			26			18			false			18   service.  So there are issues that we are aware of and						false


			691									LN			26			19			false			19   that we are acting upon under the Governor and Secretary						false


			692									LN			26			20			false			20   Pierson's leadership.						false


			693									LN			26			21			false			21                   We are also asked as a council to						false


			694									LN			26			22			false			22   develop a report on the state of small business in						false


			695									LN			26			23			false			23   Louisiana.  The report asks for a certain number --						false


			696									LN			26			24			false			24   certain information, and the department, our staff, has						false


			697									LN			26			25			false			25   already started working on constructing that report.  We						false


			698									PG			27			0			false			page 27						false


			699									LN			27			1			false			 1   hope to have a draft ready for your review at our next						false


			700									LN			27			2			false			 2   meeting, but the report essentially wants to know how						false


			701									LN			27			3			false			 3   many small businesses do we have in Louisiana, what's						false


			702									LN			27			4			false			 4   the demographics of small business ownership in our						false


			703									LN			27			5			false			 5   state, what resources exist today for small businesses,						false


			704									LN			27			6			false			 6   where are the gaps, what services are provided by						false


			705									LN			27			7			false			 7   GeauxBIZ and LED and SBDC, et cetera.  And this report						false


			706									LN			27			8			false			 8   is due 60 days out from the start of the legislative						false


			707									LN			27			9			false			 9   session annually.  So session next year starts in March,						false


			708									LN			27			10			false			10   so our reports's due in January timeframe, and so we						false


			709									LN			27			11			false			11   will talk about the frequency of our meetings later on						false


			710									LN			27			12			false			12   in this meeting today, we'll have that group discussion,						false


			711									LN			27			13			false			13   but we do believe we may need to meet at least once						false


			712									LN			27			14			false			14   more, maybe twice, before the end of this year just to						false


			713									LN			27			15			false			15   get your feedback and input on that very first draft of						false


			714									LN			27			16			false			16   that report.						false


			715									LN			27			17			false			17                   So that concludes the very high-level						false


			716									LN			27			18			false			18   overview of the statute and the goals and objectives.						false


			717									LN			27			19			false			19   Any questions or comments, observations on that piece at						false


			718									LN			27			20			false			20   this time?						false


			719									LN			27			21			false			21               (No response.)						false


			720									LN			27			22			false			22               MS. MITCHELL:						false


			721									LN			27			23			false			23                   All right.  We're all clear on that.						false


			722									LN			27			24			false			24   Very good.						false


			723									LN			27			25			false			25                   Okay.  So our next agenda -- Oh, and one						false


			724									PG			28			0			false			page 28						false


			725									LN			28			1			false			 1   other thing I want to point out from this statute, your						false


			726									LN			28			2			false			 2   compensation is zero dollars; however, you are entitled						false


			727									LN			28			3			false			 3   to travel reimbursement for your travel here, and if you						false


			728									LN			28			4			false			 4   so desire, please connect with Sonja Christophe and						false


			729									LN			28			5			false			 5   we'll make sure that we process travel reimbursements,						false


			730									LN			28			6			false			 6   or for those that if we ever have meetings in the						false


			731									LN			28			7			false			 7   morning, I understand that some of our members would						false


			732									LN			28			8			false			 8   have to stay overnight.  We will provide reimbursement						false


			733									LN			28			9			false			 9   for that.  The statute allows us to cover that as well						false


			734									LN			28			10			false			10   for you.						false


			735									LN			28			11			false			11               SECRETARY PIERSON:						false


			736									LN			28			12			false			12                   In a very limited...						false


			737									LN			28			13			false			13               MS. MITCHELL:						false


			738									LN			28			14			false			14                   You can't stay in the Ritz-Carlton.						false


			739									LN			28			15			false			15   Motel 6.						false


			740									LN			28			16			false			16               SECRETARY PIERSON:						false


			741									LN			28			17			false			17                   I'm just saying.  Okay?						false


			742									LN			28			18			false			18               MS. MITCHELL:						false


			743									LN			28			19			false			19                   So at this time, I'd like to invite up						false


			744									LN			28			20			false			20   Stephanie Hartman to do a presentation on LED's Small						false


			745									LN			28			21			false			21   Business Services.						false


			746									LN			28			22			false			22               MS. HARTMAN:						false


			747									LN			28			23			false			23                   Thank you, Mandi.						false


			748									LN			28			24			false			24                   Hello, everybody.  I know that several						false


			749									LN			28			25			false			25   of you in the room had actually participated in some of						false


			750									PG			29			0			false			page 29						false


			751									LN			29			1			false			 1   the resources and programs that we've provided through						false


			752									LN			29			2			false			 2   our Small Business Services Group at LED, and so for						false


			753									LN			29			3			false			 3   some of you, it may be a bit of an overview, but I						false


			754									LN			29			4			false			 4   wanted to just kind of give you a expanded information						false


			755									LN			29			5			false			 5   on what we as Small Business Services provide as a group						false


			756									LN			29			6			false			 6   within LED, our whole focus, of course, being to support						false


			757									LN			29			7			false			 7   and provide resources to the small businesses of						false


			758									LN			29			8			false			 8   Louisiana.						false


			759									LN			29			9			false			 9                   So we do that through a couple of ways.						false


			760									LN			29			10			false			10   We do have programs that we administer directly through						false


			761									LN			29			11			false			11   LED, and we also do that through partnerships with other						false


			762									LN			29			12			false			12   resource providers throughout the state, like the Small						false


			763									LN			29			13			false			13   Business Development Centers partnering with the						false


			764									LN			29			14			false			14   business incubators.  Our group also interfaces and						false


			765									LN			29			15			false			15   connects very closely with the Alliance for Economic						false


			766									LN			29			16			false			16   Inclusion, which Kelisha chairs, and our goal and focus						false


			767									LN			29			17			false			17   as a whole is to both provide those sources and identify						false


			768									LN			29			18			false			18   areas like where the Secretary was staying that we can						false


			769									LN			29			19			false			19   expand and identify potential gaps, potentially identify						false


			770									LN			29			20			false			20   new programs resources that we can provide for our small						false


			771									LN			29			21			false			21   businesses.						false


			772									LN			29			22			false			22                   Actually, I don't think that I can get						false


			773									LN			29			23			false			23   this clicker to work, so I just really wanted to leave						false


			774									LN			29			24			false			24   it on that one slide.						false


			775									LN			29			25			false			25                   When we look through the suite of						false


			776									PG			30			0			false			page 30						false


			777									LN			30			1			false			 1   resources that we provide through LED Small Business						false


			778									LN			30			2			false			 2   Services, we kind of look at it in three buckets.  So						false


			779									LN			30			3			false			 3   those are building capacity, increasing opportunity and						false


			780									LN			30			4			false			 4   accelerating growth.						false


			781									LN			30			5			false			 5                   So within that focus of building						false


			782									LN			30			6			false			 6   capacity, the programs that we focus on within that						false


			783									LN			30			7			false			 7   suite is our Small Emerging Business Development						false


			784									LN			30			8			false			 8   Program, and that program is wholly focused on						false


			785									LN			30			9			false			 9   increasing the capacity of small business owners to						false


			786									LN			30			10			false			10   manage and run the business.  So a lot of our business						false


			787									LN			30			11			false			11   owners have a background that provides them the skill						false


			788									LN			30			12			false			12   set to be able to provide good products and services,						false


			789									LN			30			13			false			13   but they may not have a business background, and that						false


			790									LN			30			14			false			14   program provides an opportunity for those business						false


			791									LN			30			15			false			15   owners to build those skill sets to be more successful						false


			792									LN			30			16			false			16   and have a better chance of success in that business.						false


			793									LN			30			17			false			17                   Also within our building capacity suite,						false


			794									LN			30			18			false			18   we have our newest program, that is our Mentor-Prot�g�						false


			795									LN			30			19			false			19   Recognition Program, and that program is focused on						false


			796									LN			30			20			false			20   connecting small and emerging businesses with large						false


			797									LN			30			21			false			21   driver companies to provide them the opportunity to both						false


			798									LN			30			22			false			22   interface with that size of business and build skill						false


			799									LN			30			23			false			23   sets essentially similar to what we focus on in the						false


			800									LN			30			24			false			24   Small and Emerging Business Development Program in terms						false


			801									LN			30			25			false			25   of building capacity, but with that direct connection to						false


			802									PG			31			0			false			page 31						false


			803									LN			31			1			false			 1   large private industry that has a diverse and very						false


			804									LN			31			2			false			 2   strong background in success in the business sphere and						false


			805									LN			31			3			false			 3   can lend some of that information and expertise to those						false


			806									LN			31			4			false			 4   small and emerging businesses.  Doesn't necessarily have						false


			807									LN			31			5			false			 5   to lead to contracts, but when it does, it's an						false


			808									LN			31			6			false			 6   excellent success within that program.  And then						false


			809									LN			31			7			false			 7   hopefully allowing the business to then continue to move						false


			810									LN			31			8			false			 8   forward and expand with more of those types of						false


			811									LN			31			9			false			 9   relationships.						false


			812									LN			31			10			false			10                   The other program that falls within						false


			813									LN			31			11			false			11   building capacity is one of our programs that's specific						false


			814									LN			31			12			false			12   to companies in the construction state.  So we also have						false


			815									LN			31			13			false			13   a Louisiana Contractor's Accreditation Institute that we						false


			816									LN			31			14			false			14   reinstated in 2016.  That started with just a six-week						false


			817									LN			31			15			false			15   seminar on business and law portion of the contractors						false


			818									LN			31			16			false			16   licensing exam, but based on feedback from those						false


			819									LN			31			17			false			17   companies, we've since expanded that to also include a						false


			820									LN			31			18			false			18   general contractor's seminar, which was 10 weeks,						false


			821									LN			31			19			false			19   focused on commercial construction, and a Residential						false


			822									LN			31			20			false			20   Contractor's Seminar, which is 10 weeks focused on the						false


			823									LN			31			21			false			21   residential side of that construction.						false


			824									LN			31			22			false			22                   So that suite has expanded.  It's a						false


			825									LN			31			23			false			23   partnership that we put in place with community and						false


			826									LN			31			24			false			24   technical college system and also with the Contractor's						false


			827									LN			31			25			false			25   Licensing Board, so we try to make sure that those						false


			828									PG			32			0			false			page 32						false


			829									LN			32			1			false			 1   courses, in addition to adding additional pieces, that						false


			830									LN			32			2			false			 2   they stay up-to-date, that we're presenting the most						false


			831									LN			32			3			false			 3   valuable information to individuals who want to pursue						false


			832									LN			32			4			false			 4   starting a business within the construction space or who						false


			833									LN			32			5			false			 5   may already be in business, but want to build that solid						false


			834									LN			32			6			false			 6   foundation and have access to the best information to						false


			835									LN			32			7			false			 7   make sure that they're running the business as best as						false


			836									LN			32			8			false			 8   they possibly can, but also that they have those						false


			837									LN			32			9			false			 9   technical skills in particular on the residential and						false


			838									LN			32			10			false			10   commercial side.						false


			839									LN			32			11			false			11                   When we talk about increasing						false


			840									LN			32			12			false			12   opportunity, a couple of the main programs that we						false


			841									LN			32			13			false			13   provide through LED are the Hudson and Veterans						false


			842									LN			32			14			false			14   Initiatives, and those are certifications with the state						false


			843									LN			32			15			false			15   to provide increase contracting opportunities.  So						false


			844									LN			32			16			false			16   essentially LED administers those certifications.  It						false


			845									LN			32			17			false			17   provides our small entrepreneurship, small businesses						false


			846									LN			32			18			false			18   that are based in Louisiana, have fewer than 50						false


			847									LN			32			19			false			19   full-time equivalent employees with increased						false


			848									LN			32			20			false			20   contracting opportunities with the state.  So there's						false


			849									LN			32			21			false			21   benefits on all RFPs that go out.  There's also benefits						false


			850									LN			32			22			false			22   that are related to small purchases to kind of give our						false


			851									LN			32			23			false			23   small and emerging business a foot in the door in terms						false


			852									LN			32			24			false			24   of contracting with the state and any kind of state						false


			853									LN			32			25			false			25   procurement.  But essentially we have, in recent years,						false


			854									PG			33			0			false			page 33						false


			855									LN			33			1			false			 1   strengthened our partnership with the Office of State						false


			856									LN			33			2			false			 2   Procurement on those programs, instituted not just a						false


			857									LN			33			3			false			 3   statewide goal, but agency-specific goals.						false


			858									LN			33			4			false			 4                   We actually had a meeting with the						false


			859									LN			33			5			false			 5   Undersecretary today to recognize that there was an						false


			860									LN			33			6			false			 6   increase of $11-million in the most recent fiscal year						false


			861									LN			33			7			false			 7   in increased spend with those types of companies.  So						false


			862									LN			33			8			false			 8   we're working towards expanding that expenditure with						false


			863									LN			33			9			false			 9   our small, Louisiana-bases businesses, and those						false


			864									LN			33			10			false			10   programs essentially provide those small businesses						false


			865									LN			33			11			false			11   access to those types of opportunities with the state.						false


			866									LN			33			12			false			12                   The other increasing opportunity program						false


			867									LN			33			13			false			13   that we have that fits into that bucket is another						false


			868									LN			33			14			false			14   program that's specific to construction companies, which						false


			869									LN			33			15			false			15   the Secretary mentioned earlier, that's our Bonding						false


			870									LN			33			16			false			16   Assistance Program.  So bonding assistance, we provide a						false


			871									LN			33			17			false			17   vehicle letter of credit.  We mitigate some of the risk						false


			872									LN			33			18			false			18   for the sureties that they're looking at providing a						false


			873									LN			33			19			false			19   company with that first bond so that they can build and						false


			874									LN			33			20			false			20   establish that relationship with a bonding agent and						false


			875									LN			33			21			false			21   with a surety company.  Or if companies already have						false


			876									LN			33			22			false			22   that in place, our program can help them ratchet up the						false


			877									LN			33			23			false			23   size of the jobs that they're taking on or potentially						false


			878									LN			33			24			false			24   allow them to take on multiple jobs at once, essentially						false


			879									LN			33			25			false			25   expanding their bonding capacity so that those companies						false


			880									PG			34			0			false			page 34						false


			881									LN			34			1			false			 1   can grow.						false


			882									LN			34			2			false			 2                   And then finally the programs that a few						false


			883									LN			34			3			false			 3   of you may be more familiar with, our Accelerated Growth						false


			884									LN			34			4			false			 4   Programs that fall within our LED Growth Network.  So						false


			885									LN			34			5			false			 5   our LED Growth Network is an expanding suite within our						false


			886									LN			34			6			false			 6   Small Business Services.  The fundamental programs						false


			887									LN			34			7			false			 7   within that our are Economic Gardening, which is a						false


			888									LN			34			8			false			 8   Strategic Marketing Assistance Program we connect our						false


			889									LN			34			9			false			 9   companies to research specialists that essentially						false


			890									LN			34			10			false			10   provide an access to Global 500-level data that our						false


			891									LN			34			11			false			11   small businesses would not typically have access to,						false


			892									LN			34			12			false			12   providing them with the information in answering						false


			893									LN			34			13			false			13   questions that they have about their particular						false


			894									LN			34			14			false			14   expansion plans to help provide them with real						false


			895									LN			34			15			false			15   information they can act on to make sure that they're						false


			896									LN			34			16			false			16   making the best decisions in how they're expanding their						false


			897									LN			34			17			false			17   businesses out of the borders of Louisiana.						false


			898									LN			34			18			false			18                   And then, of course, our CEO Roundtable,						false


			899									LN			34			19			false			19   which is our Peer-to-Peer Program for our second-stage						false


			900									LN			34			20			false			20   companies who have between five 1099 employees and						false


			901									LN			34			21			false			21   600,000 to 50-million in revenue.  Those are the types						false


			902									LN			34			22			false			22   of companies that fall within, which many of you are,						false


			903									LN			34			23			false			23   that fall within that second-stage growth and are also						false


			904									LN			34			24			false			24   members of our LED Growth Network.						false


			905									LN			34			25			false			25                   So the other pieces that we've added on						false


			906									PG			35			0			false			page 35						false


			907									LN			35			1			false			 1   to that have included Spotlight Louisiana, which is an						false


			908									LN			35			2			false			 2   annual event.  Some of you will be hearing from Chris						false


			909									LN			35			3			false			 3   Cassagne, our Assistant Director, soon about Growth						false


			910									LN			35			4			false			 4   Leaders.  Growth Leaders is a new piece that we've added						false


			911									LN			35			5			false			 5   into Spotlight Louisiana to really recognize what						false


			912									LN			35			6			false			 6   second-stage companies do for our state and the impact						false


			913									LN			35			7			false			 7   that the jobs that they're creating have on our economy.						false


			914									LN			35			8			false			 8                   And then, you know, it's a piece where						false


			915									LN			35			9			false			 9   we're looking to continue grow that out.  And I think						false


			916									LN			35			10			false			10   that Secretary touched on this earlier, in addition to						false


			917									LN			35			11			false			11   administering programs that we have in place currently						false


			918									LN			35			12			false			12   and in partnering with the resource providers, like the						false


			919									LN			35			13			false			13   Small Business Development Centers, the business						false


			920									LN			35			14			false			14   incubators, PTAC, SCORE and others that work across the						false


			921									LN			35			15			false			15   state, one of our main focuses is to make sure that we						false


			922									LN			35			16			false			16   keep our ears open to what the needs of our small						false


			923									LN			35			17			false			17   business is, and that's why I think this group will be						false


			924									LN			35			18			false			18   very helpful for what we're doing because we want to						false


			925									LN			35			19			false			19   make sure that we what we have in place fits the need,						false


			926									LN			35			20			false			20   and if there's any need that we're not addressing, we						false


			927									LN			35			21			false			21   try and figure out if there are ways that we can help						false


			928									LN			35			22			false			22   our small businesses to grow and succeed.						false


			929									LN			35			23			false			23                   And then finally, we'll -- we can						false


			930									LN			35			24			false			24   exchange cards at the end also, but this is the contact						false


			931									LN			35			25			false			25   information for our entire team that I introduced a						false


			932									PG			36			0			false			page 36						false


			933									LN			36			1			false			 1   little bit earlier.  We're a small team, but we cover						false


			934									LN			36			2			false			 2   the whole state, and I would be happy to speak with						false


			935									LN			36			3			false			 3   anyone or anyone that you think may need assistance for						false


			936									LN			36			4			false			 4   any of these programs, we probably will be pinging you,						false


			937									LN			36			5			false			 5   but I think, like the Secretary mentioned, one of the						false


			938									LN			36			6			false			 6   biggest struggles that we have is awareness.  So						false


			939									LN			36			7			false			 7   particularly for those of you that have firsthand						false


			940									LN			36			8			false			 8   knowledge of what these programs can do and how they can						false


			941									LN			36			9			false			 9   impact business, we certainly appreciate your assistance						false


			942									LN			36			10			false			10   and your outreach.						false


			943									LN			36			11			false			11               MS. MITCHELL:						false


			944									LN			36			12			false			12                   Thank you, Stephanie.						false


			945									LN			36			13			false			13                   All right.  Lots going on with LED Small						false


			946									LN			36			14			false			14   Business Services, and, as I mentioned, a good number of						false


			947									LN			36			15			false			15   our programs that Stephanie shared with you and the						false


			948									LN			36			16			false			16   Secretary shared with you were programs that were						false


			949									LN			36			17			false			17   revised when Governor John Bel Edwards came back into						false


			950									LN			36			18			false			18   office.  We got those programs off the shelf and brought						false


			951									LN			36			19			false			19   them back to life, and we're excited about the diversity						false


			952									LN			36			20			false			20   of businesses that we're actually able to reach now, the						false


			953									LN			36			21			false			21   businesses that we are helping to start a business, to						false


			954									LN			36			22			false			22   grow a business and to stay in business.  So we're						false


			955									LN			36			23			false			23   excited about that.  And our high-growth programs have						false


			956									LN			36			24			false			24   been held up as a national model by the Edward Lowe						false


			957									LN			36			25			false			25   Foundation.  I could just brag all day about our Small						false


			958									PG			37			0			false			page 37						false


			959									LN			37			1			false			 1   Businesses Services team, but as Stephanie mentioned,						false


			960									LN			37			2			false			 2   one of our biggest hurdles is awareness.  So part of it						false


			961									LN			37			3			false			 3   is making sure that businesses are aware that these						false


			962									LN			37			4			false			 4   services exist.  They're free of cost.  They're F-r-e-e,						false


			963									LN			37			5			false			 5   and our Small Business Services Team will go anywhere						false


			964									LN			37			6			false			 6   and everywhere to help business owners to realize their						false


			965									LN			37			7			false			 7   dreams in our state.						false


			966									LN			37			8			false			 8                   All right.  At this time, I will turn it						false


			967									LN			37			9			false			 9   over to my good friend, Dr. James Chappell.  I've picked						false


			968									LN			37			10			false			10   his brain literally all day, so glad our offices are						false


			969									LN			37			11			false			11   close to each other, but James leads our State Economic						false


			970									LN			37			12			false			12   Competitiveness Group.  I kid you not when I call this						false


			971									LN			37			13			false			13   group the "brains" of LED, but the gentlemen in this						false


			972									LN			37			14			false			14   group and lady -- we lost our lady.  She went to law						false


			973									LN			37			15			false			15   school, working on getting back -- growing that team,						false


			974									LN			37			16			false			16   but this group constantly looking at best practices						false


			975									LN			37			17			false			17   across the country.  They're looking at ranking, they're						false


			976									LN			37			18			false			18   looking at benchmarking, they're leading our Blue Ocean						false


			977									LN			37			19			false			19   studies.  So a lot of our research that leads to policy						false


			978									LN			37			20			false			20   that leads to legislative recommendations comes from						false


			979									LN			37			21			false			21   James' team, our State Economic Competitiveness Group.						false


			980									LN			37			22			false			22   And Secretary Pierson jokes when he calls them our SEC						false


			981									LN			37			23			false			23   team, the SEC football.  Ha-ha.  Y'all were supposed to						false


			982									LN			37			24			false			24   laugh.  I didn't tell it right, guys.  So I'll turn it						false


			983									LN			37			25			false			25   over to James.						false


			984									PG			38			0			false			page 38						false


			985									LN			38			1			false			 1               MR. CHAPPELL:						false


			986									LN			38			2			false			 2                   Thank you, Mandi.						false


			987									LN			38			3			false			 3                   And so what I'm going to talk about is						false


			988									LN			38			4			false			 4   intentionally a 30,000, 100,000-foot view of some of						false


			989									LN			38			5			false			 5   these things, and it's really hopefully to -- a lot of						false


			990									LN			38			6			false			 6   it is going to be preaching to the choir because a lot						false


			991									LN			38			7			false			 7   of you live this every day, but it's really meant to						false


			992									LN			38			8			false			 8   kind of start the discussion in some areas that maybe we						false


			993									LN			38			9			false			 9   could start to look at policy-wise and just touch on						false


			994									LN			38			10			false			10   really high-level what some other states are doing.						false


			995									LN			38			11			false			11                   So one of the first things is the thing						false


			996									LN			38			12			false			12   that I've noticed in conversations that I've had,						false


			997									LN			38			13			false			13   sometimes people are talking about small business,						false


			998									LN			38			14			false			14   talking about access to capital, but they're really						false


			999									LN			38			15			false			15   talking about two different things, and here I have it						false


			1000									LN			38			16			false			16   in two distinct buckets.  It's really a continuous line,						false


			1001									LN			38			17			false			17   but a lot of times you have a small business that can						false


			1002									LN			38			18			false			18   certainly grow and become a very big business, but then						false


			1003									LN			38			19			false			19   you have the scalable startup, that, you know, the						false


			1004									LN			38			20			false			20   Ubers, the Airbnbs, that are looking for very high						false


			1005									LN			38			21			false			21   growth, are looking to spread throughout the country as						false


			1006									LN			38			22			false			22   fast as they can.						false


			1007									LN			38			23			false			23                   On the other side, once again, a small						false


			1008									LN			38			24			false			24   business can end up very big, but it's typically more						false


			1009									LN			38			25			false			25   through organic growth, maybe a construction company						false


			1010									PG			39			0			false			page 39						false


			1011									LN			39			1			false			 1   that has to grow within the state and then across the						false


			1012									LN			39			2			false			 2   region.  They can't just say, "Hey, we're in all 50						false


			1013									LN			39			3			false			 3   states" at once.						false


			1014									LN			39			4			false			 4                   So a lot of times when people talk about						false


			1015									LN			39			5			false			 5   the things that are important, I think it's really						false


			1016									LN			39			6			false			 6   important to think about what exactly you're talking						false


			1017									LN			39			7			false			 7   about because sometimes their needs are the same and						false


			1018									LN			39			8			false			 8   sometimes they're very different.  And so, for example,						false


			1019									LN			39			9			false			 9   this is based on some of the things that I've seen, some						false


			1020									LN			39			10			false			10   literature on surveys about what's important to these						false


			1021									LN			39			11			false			11   different company types.						false


			1022									LN			39			12			false			12                   So when you talk about my definition of						false


			1023									LN			39			13			false			13   small business, one of the things that comes up first is						false


			1024									LN			39			14			false			14   access to a talented workforce.  But then tax burden is						false


			1025									LN			39			15			false			15   higher on their list.  A scalable startup, a lot of						false


			1026									LN			39			16			false			16   those people aren't making money for years, so tax						false


			1027									LN			39			17			false			17   burden is less important to them.						false


			1028									LN			39			18			false			18                   Access to capital is something we talk						false


			1029									LN			39			19			false			19   about a lot, and not always, but a lot of times when						false


			1030									LN			39			20			false			20   you're talking about the small business that I've						false


			1031									LN			39			21			false			21   defined, you're talking about debt.  If you're talking						false


			1032									LN			39			22			false			22   about a scalable startup, you're almost always talking						false


			1033									LN			39			23			false			23   about equity or a convertible note or some type of						false


			1034									LN			39			24			false			24   different kind of debt.						false


			1035									LN			39			25			false			25                   Limited regulations is going to be, you						false


			1036									PG			40			0			false			page 40						false


			1037									LN			40			1			false			 1   know -- and once again, that's going to be number one on						false


			1038									LN			40			2			false			 2   some people's list.  On some companies it doesn't matter						false


			1039									LN			40			3			false			 3   at all.  On some, it's going to be number one.  But						false


			1040									LN			40			4			false			 4   regulations typically are a little more important and						false


			1041									LN			40			5			false			 5   show up high on the small business scale.						false


			1042									LN			40			6			false			 6                   Government incentives shows up pretty						false


			1043									LN			40			7			false			 7   low, around 8 percent to the surveys that I've seen in						false


			1044									LN			40			8			false			 8   business owners.						false


			1045									LN			40			9			false			 9                   And then, you know, once again, the						false


			1046									LN			40			10			false			10   high-growth/scalable startup, access to capital, which						false


			1047									LN			40			11			false			11   is typically equity, is very important.  Talented						false


			1048									LN			40			12			false			12   workforce is always important to everybody, and then you						false


			1049									LN			40			13			false			13   see regulations and low tax burden once again is lower.						false


			1050									LN			40			14			false			14                   My thought for the group here, I think						false


			1051									LN			40			15			false			15   there's certain things that probably lend better, and						false


			1052									LN			40			16			false			16   Mandi already kind of touched on it, for this group, tax						false


			1053									LN			40			17			false			17   burden, while important, is a whole other animal and						false


			1054									LN			40			18			false			18   probably not something we can tackle in a group or you						false


			1055									LN			40			19			false			19   can tackle as a group.  But access to capital, there's a						false


			1056									LN			40			20			false			20   debt side, and the states have very good programs in						false


			1057									LN			40			21			false			21   what they do and we have the things we are already						false


			1058									LN			40			22			false			22   doing, and then for the startup side, there's ways to						false


			1059									LN			40			23			false			23   access capital for equity.  And then obviously the						false


			1060									LN			40			24			false			24   regulations and licensing is another one.  So just in my						false


			1061									LN			40			25			false			25   opinion, those are kind of the areas that I think maybe						false


			1062									PG			41			0			false			page 41						false


			1063									LN			41			1			false			 1   this group could probably tackle the best and have the						false


			1064									LN			41			2			false			 2   most kind of bang for the buck as far as policy						false


			1065									LN			41			3			false			 3   consideration and ways we could improve as a state.						false


			1066									LN			41			4			false			 4                   I wanted to talk just a little bit kind						false


			1067									LN			41			5			false			 5   of a little further about, when I was talking about						false


			1068									LN			41			6			false			 6   access to capital, and it is a huge problem in our state						false


			1069									LN			41			7			false			 7   on both sides.  If you look over at the left side, this						false


			1070									LN			41			8			false			 8   is data that shows the number of community banks has						false


			1071									LN			41			9			false			 9   rapidly decreased in the U.S. over the last 20 years.						false


			1072									LN			41			10			false			10   And this is important because most people go to						false


			1073									LN			41			11			false			11   community banks, especially when you go to rural and						false


			1074									LN			41			12			false			12   places like that, the more likely to get a loan, the						false


			1075									LN			41			13			false			13   more likely to even go to that bank than they are to						false


			1076									LN			41			14			false			14   these bigger, you know, large, Bank of America-type						false


			1077									LN			41			15			false			15   banks.  So that's a huge issue when it comes to securing						false


			1078									LN			41			16			false			16   debt and securing capital that way.						false


			1079									LN			41			17			false			17                   It's a scary picture if you talk more						false


			1080									LN			41			18			false			18   about the equally side.  If you look, 75 percent of						false


			1081									LN			41			19			false			19   venture capital goes to three states, California, New						false


			1082									LN			41			20			false			20   York and Massachusetts.  The whole rest of the country						false


			1083									LN			41			21			false			21   is 25 percent.  And I don't have the breakout, but I'm						false


			1084									LN			41			22			false			22   pretty sure Louisiana is not 24 or 20 of that 25						false


			1085									LN			41			23			false			23   percent.  We still have states like Texas and virginia						false


			1086									LN			41			24			false			24   and Florida that are within that 25 percent.  So access						false


			1087									LN			41			25			false			25   to capital for scalable startups is a tremendous issue						false


			1088									PG			42			0			false			page 42						false


			1089									LN			42			1			false			 1   for more of the scalable startups.						false


			1090									LN			42			2			false			 2                   And we'll talk a little bit about that						false


			1091									LN			42			3			false			 3   too, go down that path.  I mean, this is pretty						false


			1092									LN			42			4			false			 4   self-evident.  If you need debt, if you need community						false


			1093									LN			42			5			false			 5   banks, that's an issue, and there are states out there						false


			1094									LN			42			6			false			 6   that are doing things to try and fill that gap as much						false


			1095									LN			42			7			false			 7   as they can.  So I think that's something that this						false


			1096									LN			42			8			false			 8   group should probably definitely look at.						false


			1097									LN			42			9			false			 9                   If it comes to the more of the startup,						false


			1098									LN			42			10			false			10   scalable/startup side, there's really a couple of						false


			1099									LN			42			11			false			11   different ways to think about this, and I've had						false


			1100									LN			42			12			false			12   discussions -- I'm also our Board Representative on the						false


			1101									LN			42			13			false			13   Research Park Corporation in Baton Rouge as well.  We've						false


			1102									LN			42			14			false			14   had some interesting discussions about capital, and						false


			1103									LN			42			15			false			15   there's some people that say "Oh, if we just had this						false


			1104									LN			42			16			false			16   pot of money, if we can get these Angel Networks, then						false


			1105									LN			42			17			false			17   all of our problems would be solved."  And that could be						false


			1106									LN			42			18			false			18   true, and I think there is some truth to that.  I think						false


			1107									LN			42			19			false			19   it's both.  But then there's other that argue, "Well,						false


			1108									LN			42			20			false			20   look, if you have the idea, that 75 percent isn't going						false


			1109									LN			42			21			false			21   to those three states just because money can't travel						false


			1110									LN			42			22			false			22   across borders."  It's because there's a whole lot of						false


			1111									LN			42			23			false			23   talent there and there's a whole lot of things to invest						false


			1112									LN			42			24			false			24   in, so that's why it's there.  And so people are going						false


			1113									LN			42			25			false			25   to cluster.  The people that are making these						false


			1114									PG			43			0			false			page 43						false


			1115									LN			43			1			false			 1   investments are pretty good at finding things that make						false


			1116									LN			43			2			false			 2   them money.						false


			1117									LN			43			3			false			 3                   So there's a couple of different ideas.						false


			1118									LN			43			4			false			 4   One, you have the individual company in Louisiana that						false


			1119									LN			43			5			false			 5   maybe just can't quite get over the hump because if they						false


			1120									LN			43			6			false			 6   only had a better source, a better network of access to						false


			1121									LN			43			7			false			 7   capital, it would take them from a pre-revenue or						false


			1122									LN			43			8			false			 8   early-stage group further on where they could really						false


			1123									LN			43			9			false			 9   explode their growth.  And states, they're doing that, I						false


			1124									LN			43			10			false			10   would say probably Connecticut is an example of they're						false


			1125									LN			43			11			false			11   trying to -- and this gets used as kind of a bad term						false


			1126									LN			43			12			false			12   sometimes, but I don't mean it that way.  They're more						false


			1127									LN			43			13			false			13   picking winners where they've set up a whole kind of an						false


			1128									LN			43			14			false			14   entity that is funded through an Evergreen State Fund						false


			1129									LN			43			15			false			15   where they go out and they make deals with companies						false


			1130									LN			43			16			false			16   that have a lot of promise and they say, "Look, if you						false


			1131									LN			43			17			false			17   stay in Connecticut, we'll invest money in you."  They						false


			1132									LN			43			18			false			18   get a little bit of equity, which then refunds that						false


			1133									LN			43			19			false			19   Evergreen Fund for Connecticut.						false


			1134									LN			43			20			false			20                   There's a different idea that says,						false


			1135									LN			43			21			false			21   "Look, we in the state or city or region, whoever is						false


			1136									LN			43			22			false			22   doing it, that's really what we're doing.  We're not set						false


			1137									LN			43			23			false			23   up to do that."  There's an interesting group that is						false


			1138									LN			43			24			false			24   called 500 Startups in California, and this is kind of						false


			1139									LN			43			25			false			25   what's called like the Moneyball approach, where they						false


			1140									PG			44			0			false			page 44						false


			1141									LN			44			1			false			 1   say, "Look, we've just got to run people through, and if						false


			1142									LN			44			2			false			 2   we have a big enough pipeline, we're not going to give						false


			1143									LN			44			3			false			 3   anybody a million dollars, but we've got a state fund or						false


			1144									LN			44			4			false			 4   some type of fund which says we're going to give out a						false


			1145									LN			44			5			false			 5   bunch of $30,000 checks, $50,000 checks, $10,000						false


			1146									LN			44			6			false			 6   checks."  And the bar is pretty low to get it.  But the						false


			1147									LN			44			7			false			 7   thought is is this funnel because startups are no						false


			1148									LN			44			8			false			 8   different that the other sales fund.  You're going to						false


			1149									LN			44			9			false			 9   have a lot of people in the idea phase.  You get people						false


			1150									LN			44			10			false			10   10,000, $30,000, and they say, "Look, maybe I can do						false


			1151									LN			44			11			false			11   something with this."  A lot of them won't make it.						false


			1152									LN			44			12			false			12   Some of them will.  And you'll move on and hopefully						false


			1153									LN			44			13			false			13   you'll get these few that become huge and have IPOS or						false


			1154									LN			44			14			false			14   are acquired by a large company or something.						false


			1155									LN			44			15			false			15                   So that concept is "Let's get as many						false


			1156									LN			44			16			false			16   going through that pipeline as possible," and also maybe						false


			1157									LN			44			17			false			17   as or more importantly is to create an entrepreneurial						false


			1158									LN			44			18			false			18   ecosystem and just the thought process.  So if you think						false


			1159									LN			44			19			false			19   about LSU, for example, I mean, that's what you're						false


			1160									LN			44			20			false			20   trying to do now.  Some of this is self selection, but						false


			1161									LN			44			21			false			21   probably if you went and surveyed students and recent						false


			1162									LN			44			22			false			22   graduates at Stanford, a huge amount would say, "I'm						false


			1163									LN			44			23			false			23   going to create a startup.  I've got an idea for a						false


			1164									LN			44			24			false			24   startup," and, "Oh, you should go talk to that guy						false


			1165									LN			44			25			false			25   because he did that," or, "You should go talk to this						false


			1166									PG			45			0			false			page 45						false


			1167									LN			45			1			false			 1   guy.  He's the guy at the bank.  He could help you with						false


			1168									LN			45			2			false			 2   this," and everything else.  We don't have much of that						false


			1169									LN			45			3			false			 3   right now.  That's not really the mindset of most of our						false


			1170									LN			45			4			false			 4   younger college graduates, younger people to say, "You						false


			1171									LN			45			5			false			 5   know what, I'm going to go do this."						false


			1172									LN			45			6			false			 6                   So, if nothing else, to know that's out						false


			1173									LN			45			7			false			 7   there that say, "Okay.  We can get this kind of small						false


			1174									LN			45			8			false			 8   grant or maybe there's an equity, however it's						false


			1175									LN			45			9			false			 9   structured, to go do this."  And even if it's not						false


			1176									LN			45			10			false			10   successful, they may do it again, and they're probably						false


			1177									LN			45			11			false			11   going to be more successful the next time.						false


			1178									LN			45			12			false			12                   So it's really two schools of thought.						false


			1179									LN			45			13			false			13   Once again, I'm breaking them into very distinct groups.						false


			1180									LN			45			14			false			14   There's certainly a continuum.  States like Connecticut						false


			1181									LN			45			15			false			15   that want to pick a winner and say "We want a strong						false


			1182									LN			45			16			false			16   revenue and we want to push you from early stage to						false


			1183									LN			45			17			false			17   later stage," and then you got the other, "Let's really						false


			1184									LN			45			18			false			18   just seed the people, get the ideas out there, low						false


			1185									LN			45			19			false			19   money, low risks and really try to push that, that						false


			1186									LN			45			20			false			20   pipeline."						false


			1187									LN			45			21			false			21                   So that's really all that I have today.						false


			1188									LN			45			22			false			22   It really was just, you know, kind of think about.						false


			1189									LN			45			23			false			23   These are probably two different groups.  Some of the						false


			1190									LN			45			24			false			24   same, but they're go to have a lot of differences when						false


			1191									LN			45			25			false			25   you talk about access to capital, when you talk about						false


			1192									PG			46			0			false			page 46						false


			1193									LN			46			1			false			 1   the important things that they need.  And so hopefully						false


			1194									LN			46			2			false			 2   we can kind of -- and you can really kind of think						false


			1195									LN			46			3			false			 3   through that and put those into buckets and think of the						false


			1196									LN			46			4			false			 4   needs of the loan programs that maybe some states are						false


			1197									LN			46			5			false			 5   doing, the equity and grants that people are doing from						false


			1198									LN			46			6			false			 6   the startups.  And then the regulations, what						false


			1199									LN			46			7			false			 7   regulations in my matter for my small business kind of						false


			1200									LN			46			8			false			 8   category, what are more of a roadblock for the						false


			1201									LN			46			9			false			 9   scalable/startup and kind of go from there, but think						false


			1202									LN			46			10			false			10   about those in two distinct areas as we move forward.						false


			1203									LN			46			11			false			11                   So that's it.  I can certainly provide						false


			1204									LN			46			12			false			12   more information.  We've done some research.  These						false


			1205									LN			46			13			false			13   examples, the Connecticuts, West Virginia has done some						false


			1206									LN			46			14			false			14   stuff, so we can certainly provide more of that as						false


			1207									LN			46			15			false			15   people get more in the weeds.						false


			1208									LN			46			16			false			16                   Yes.						false


			1209									LN			46			17			false			17               MR. HAYWARD:						false


			1210									LN			46			18			false			18                   In your first slide, the different --						false


			1211									LN			46			19			false			19               MR. CHAPPELL:						false


			1212									LN			46			20			false			20                   Yes.						false


			1213									LN			46			21			false			21               MR. HAYWARD:						false


			1214									LN			46			22			false			22                   On the scale with high growth, you don't						false


			1215									LN			46			23			false			23   list government incentives as one of the primary						false


			1216									LN			46			24			false			24   concerns, which is sort of opposite of what I've kind of						false


			1217									LN			46			25			false			25   always understood and read.						false


			1218									PG			47			0			false			page 47						false


			1219									LN			47			1			false			 1               MR. CHAPPELL:						false


			1220									LN			47			2			false			 2                   Most of what I've seen -- and certainly,						false


			1221									LN			47			3			false			 3   once again, everybody is different.  Most are not						false


			1222									LN			47			4			false			 4   getting government incentives because most are so						false


			1223									LN			47			5			false			 5   focused on that access to capital.  If you look at a lot						false


			1224									LN			47			6			false			 6   of government incentives, and I can't speak for every						false


			1225									LN			47			7			false			 7   single state, sometimes it's a little burdensome to get						false


			1226									LN			47			8			false			 8   them.  Sometimes it's not the company who can get them.						false


			1227									LN			47			9			false			 9   It might be the investor, and the borrow can be kind of						false


			1228									LN			47			10			false			10   high there.  And so from what I've seen, and this is						false


			1229									LN			47			11			false			11   really more just what I've read and some of the						false


			1230									LN			47			12			false			12   experience that I've had, there's less focus on that.						false


			1231									LN			47			13			false			13                   If there's a government incentive out						false


			1232									LN			47			14			false			14   there, for example, in Louisiana, if there's a startup						false


			1233									LN			47			15			false			15   who is doing software development, then they would be						false


			1234									LN			47			16			false			16   crazy not to get our digital media incentive.  So I						false


			1235									LN			47			17			false			17   think if it's there and it fits for them, yes, but I						false


			1236									LN			47			18			false			18   think sometimes it's not as common as you would think,						false


			1237									LN			47			19			false			19   at least from what I've seen, and I think they're so						false


			1238									LN			47			20			false			20   focused more on the capital.  And I'm not including if a						false


			1239									LN			47			21			false			21   state has a capital program, I'm not including that as a						false


			1240									LN			47			22			false			22   government incentive, because if I did, then that would						false


			1241									LN			47			23			false			23   certainly be very high on the list.						false


			1242									LN			47			24			false			24               MR. HAYWARD:						false


			1243									LN			47			25			false			25                   I was just -- what's the definition of a						false


			1244									PG			48			0			false			page 48						false


			1245									LN			48			1			false			 1   scalable, high-growth startup?						false


			1246									LN			48			2			false			 2               MR. CHAPPELL:						false


			1247									LN			48			3			false			 3                   It's mainly someone -- I mean, I use --						false


			1248									LN			48			4			false			 4   I think the best thing is to use examples, like an Uber						false


			1249									LN			48			5			false			 5   or a Facebook or -- and it doesn't have to be tech, but						false


			1250									LN			48			6			false			 6   somebody who is pushing for growth as fast as they can						false


			1251									LN			48			7			false			 7   and taking on a lot of investors and giving away a lot						false


			1252									LN			48			8			false			 8   of equity and to try pushing into all 50 states or						false


			1253									LN			48			9			false			 9   some portion of that.						false


			1254									LN			48			10			false			10               MS. FELDER:						false


			1255									LN			48			11			false			11                   Waitr.						false


			1256									LN			48			12			false			12               MR. CHAPPELL.						false


			1257									LN			48			13			false			13                   Waitr.  Waitr is a good example.						false


			1258									LN			48			14			false			14               MR. HAYWARD:						false


			1259									LN			48			15			false			15                   But how does LED sort of make that --						false


			1260									LN			48			16			false			16               MR. CHAPPELL:						false


			1261									LN			48			17			false			17                   I don't think we have an actual						false


			1262									LN			48			18			false			18   definition.  This is more of just my experience and what						false


			1263									LN			48			19			false			19   I've seen and how they react differently.  These are						false


			1264									LN			48			20			false			20   kind of my made-up definitions because, once again,						false


			1265									LN			48			21			false			21   they're not two distinct groups.  It's really						false


			1266									LN			48			22			false			22   continuance.  You're going to have some that are way						false


			1267									LN			48			23			false			23   over here and some that are way over here.  So, yeah,						false


			1268									LN			48			24			false			24   they're kind of more my -- I mean, scalable/startups is						false


			1269									LN			48			25			false			25   not my definition, but I kind of forced them into those						false


			1270									PG			49			0			false			page 49						false


			1271									LN			49			1			false			 1   categories.						false


			1272									LN			49			2			false			 2               SECRETARY PIERSON:						false


			1273									LN			49			3			false			 3                   And just as part of your education here						false


			1274									LN			49			4			false			 4   in your first day of school, Dr. Chappell's expertise						false


			1275									LN			49			5			false			 5   here really takes you into the weeds on a lot of these						false


			1276									LN			49			6			false			 6   things.  If you want to spend some time -- if you would,						false


			1277									LN			49			7			false			 7   just go to Slide A for one more comment when he talked						false


			1278									LN			49			8			false			 8   about the Venture Capital piece here, because there's						false


			1279									LN			49			9			false			 9   another thing that you have to be aware of as you try to						false


			1280									LN			49			10			false			10   fashion these policies and such.  If you're going to go						false


			1281									LN			49			11			false			11   sailing, pick a day when you've got a little bit of wind						false


			1282									LN			49			12			false			12   and some calm water ideally.  You know, if it's storming						false


			1283									LN			49			13			false			13   and raining and the waves are six feet high, you don't						false


			1284									LN			49			14			false			14   go out then.						false


			1285									LN			49			15			false			15                   So for a Venture Capital where the state						false


			1286									LN			49			16			false			16   is going to take a segment of available moneys and if we						false


			1287									LN			49			17			false			17   put some money over here in Venture and we're going to						false


			1288									LN			49			18			false			18   take a little less away maybe from the Loan Guaranty or						false


			1289									LN			49			19			false			19   some other program.  You've got to get the balance						false


			1290									LN			49			20			false			20   right.  So when the state's under financial duress,						false


			1291									LN			49			21			false			21   maybe like in '16 and '17 when you're fighting deficit,						false


			1292									LN			49			22			false			22   you don't have money to put into a program that can be a						false


			1293									LN			49			23			false			23   bit risky but have a lot of reward to it.  It we're						false


			1294									LN			49			24			false			24   trying to reduce risk at that time.  But the better news						false


			1295									LN			49			25			false			25   is now when maybe there's some surplus dollars, if we						false


			1296									PG			50			0			false			page 50						false


			1297									LN			50			1			false			 1   say, "Hey, it's very important to have a fund like this.						false


			1298									LN			50			2			false			 2   Other states are doing it successfully.  We think if we						false


			1299									LN			50			3			false			 3   manage it in this fashion, we can step out there."  It						false


			1300									LN			50			4			false			 4   just wasn't the right timing to try to undertake this						false


			1301									LN			50			5			false			 5   before.  Maybe it is now.  Maybe we just have to kind of						false


			1302									LN			50			6			false			 6   look at it, try to achieve that balance in our						false


			1303									LN			50			7			false			 7   portfolio, strong support in certain areas and not						false


			1304									LN			50			8			false			 8   having a gap, and this could very well be a gap for us						false


			1305									LN			50			9			false			 9   today with some capacity for investment sector.  And						false


			1306									LN			50			10			false			10   that's something that we've talked about.						false


			1307									LN			50			11			false			11                   The other part about incentives,						false


			1308									LN			50			12			false			12   incentives aren't designed to either attract business						false


			1309									LN			50			13			false			13   here or sustain some business here, or maybe you've got						false


			1310									LN			50			14			false			14   a whole new sector that the rest of the nation's moving						false


			1311									LN			50			15			false			15   forward, and if you don't provide something special to						false


			1312									LN			50			16			false			16   make sure your state grow that sector, you get left						false


			1313									LN			50			17			false			17   behind.  If you get left behind, you may never be able						false


			1314									LN			50			18			false			18   to catch back up.						false


			1315									LN			50			19			false			19                   So like digital media for us is						false


			1316									LN			50			20			false			20   something that's really brought a lot of activity to the						false


			1317									LN			50			21			false			21   state that's getting rooted here and will be with us						false


			1318									LN			50			22			false			22   long-term.  So you want to put your incentives where						false


			1319									LN			50			23			false			23   you're trying to attract growth.  So if you've got a						false


			1320									LN			50			24			false			24   plant growing, if you put the light on this side, it						false


			1321									LN			50			25			false			25   will grow this way.  It's what we try to do with						false


			1322									PG			51			0			false			page 51						false


			1323									LN			51			1			false			 1   incentives.  So that's, again, back that sunset.  Do we						false


			1324									LN			51			2			false			 2   no longer have to chase X, Y, Z.						false


			1325									LN			51			3			false			 3                   Pardon me, I'm going to have to leave,						false


			1326									LN			51			4			false			 4   but, again, super glad to have your expertise.						false


			1327									LN			51			5			false			 5               MR. CHAPPELL:						false


			1328									LN			51			6			false			 6                   And to Secretary Pierson's point, I						false


			1329									LN			51			7			false			 7   mean, states and cities and regions do do this side, the						false


			1330									LN			51			8			false			 8   capital side and the debt side as well, but in a million						false


			1331									LN			51			9			false			 9   different ways.  I mean, you have some states, as I						false


			1332									LN			51			10			false			10   mentioned, Connecticut, they set aside a lot of money as						false


			1333									LN			51			11			false			11   an Evergreen Fund and essentially carved out on their						false


			1334									LN			51			12			false			12   own investment entity to say "This is your job.  Go do						false


			1335									LN			51			13			false			13   this."						false


			1336									LN			51			14			false			14                   You have others that's more of a city						false


			1337									LN			51			15			false			15   level or the region level where the state doesn't play.						false


			1338									LN			51			16			false			16   You also have states, I think it was West Virginia that						false


			1339									LN			51			17			false			17   got a little more creative, to Secretary Pierson's point						false


			1340									LN			51			18			false			18   about the money, what they did is they essentially sold						false


			1341									LN			51			19			false			19   credits, and I don't remember the numbers, so I'm just						false


			1342									LN			51			20			false			20   going to use this as an example, but they sold credits						false


			1343									LN			51			21			false			21   to businesses, tax credits, and said, "Look, we're going						false


			1344									LN			51			22			false			22   to sell you a credit today for a dollar, and you can						false


			1345									LN			51			23			false			23   redeem those in a few years," and it was five or 10						false


			1346									LN			51			24			false			24   years, "for $1.25 or $1.50," whatever the math turned						false


			1347									LN			51			25			false			25   out to be.  And so the company, it made sense for the						false


			1348									PG			52			0			false			page 52						false


			1349									LN			52			1			false			 1   company after they looked at the present value and all						false


			1350									LN			52			2			false			 2   of those kinds of things, and the state's justification						false


			1351									LN			52			3			false			 3   was, "Look, if your hypothesis is right about these						false


			1352									LN			52			4			false			 4   startups, then we should have more revenue coming in						false


			1353									LN			52			5			false			 5   from successful businesses growing rapidly than we're						false


			1354									LN			52			6			false			 6   going to be on the hook for down the road to pay back						false


			1355									LN			52			7			false			 7   these companies."						false


			1356									LN			52			8			false			 8                   So essentially what they did is they						false


			1357									LN			52			9			false			 9   brought in a lot of money by selling the credits today,						false


			1358									LN			52			10			false			10   and which the politicians always like too because you						false


			1359									LN			52			11			false			11   say, "Look, this cost us nothing.  We've got all of this						false


			1360									LN			52			12			false			12   money, and down the road, we'll worry about paying it						false


			1361									LN			52			13			false			13   back."  And they did a lot of calculations and say,						false


			1362									LN			52			14			false			14   "Look, down the road, if we're right on the startup						false


			1363									LN			52			15			false			15   growth, then if we're paying back $1.50, we've made						false


			1364									LN			52			16			false			16   $1.75 in new revenue based on this new activity to help						false


			1365									LN			52			17			false			17   businesses."						false


			1366									LN			52			18			false			18                   So there's a lot of different ways of						false


			1367									LN			52			19			false			19   doing it and there's some very creative ways of doing						false


			1368									LN			52			20			false			20   it.  I don't know if there's one right way or wrong way,						false


			1369									LN			52			21			false			21   but there's a lot of different kind of pathways to look						false


			1370									LN			52			22			false			22   at and create if that's something that seems to be of						false


			1371									LN			52			23			false			23   interest.						false


			1372									LN			52			24			false			24               MS. MITCHELL:						false


			1373									LN			52			25			false			25                   Anymore questions for James?						false


			1374									PG			53			0			false			page 53						false


			1375									LN			53			1			false			 1               (No response.)						false


			1376									LN			53			2			false			 2               MS. MITCHELL:						false


			1377									LN			53			3			false			 3                   Thank you, James.  Appreciate that.						false


			1378									LN			53			4			false			 4                   I'll just add a couple of things from						false


			1379									LN			53			5			false			 5   the standpoint of incentives, and we didn't get into						false


			1380									LN			53			6			false			 6   this today, just for sake of time, but it's definitely						false


			1381									LN			53			7			false			 7   included in the report that's under construction, an						false


			1382									LN			53			8			false			 8   overview of all of LED's incentives, but we have several						false


			1383									LN			53			9			false			 9   of these state tax incentives that are geared towards						false


			1384									LN			53			10			false			10   small business and startups, like the Research &						false


			1385									LN			53			11			false			11   Development Tax Credit, which provides up to, is it 18						false


			1386									LN			53			12			false			12   percent now?  Our credits were reduced in 2015, but at						false


			1387									LN			53			13			false			13   one point it was -- it's up to 30 percent -- I'm						false


			1388									LN			53			14			false			14   sorry -- for companies that get Small Business						false


			1389									LN			53			15			false			15   Innovation Research Grants.  So that's the highest rate						false


			1390									LN			53			16			false			16   we could earn, but it's in partnership with universities						false


			1391									LN			53			17			false			17   if you're doing SBI.  But the R&D tax credit exists, and						false


			1392									LN			53			18			false			18   it's heavily used by small businesses.  The Digital						false


			1393									LN			53			19			false			19   Media and Software Development Tax Credit has been						false


			1394									LN			53			20			false			20   mentioned.  What hasn't been mentioned just yet, I don't						false


			1395									LN			53			21			false			21   believe, it the Angel Investor Tax Credit, and that						false


			1396									LN			53			22			false			22   provides for a tax credit for Angel Investors that						false


			1397									LN			53			23			false			23   invest in a Louisiana-based business.						false


			1398									LN			53			24			false			24                   And so we will over time get into all of						false


			1399									LN			53			25			false			25   this.  We don't want to inundate you and overwhelm you						false


			1400									PG			54			0			false			page 54						false


			1401									LN			54			1			false			 1   with too much information up front, but there are state						false


			1402									LN			54			2			false			 2   programs that exist today, incentives and small business						false


			1403									LN			54			3			false			 3   programs alike, that benefit small businesses.  We want						false


			1404									LN			54			4			false			 4   to make sure that we're reaching all of the small						false


			1405									LN			54			5			false			 5   businesses, but we also want to identify all gaps and						false


			1406									LN			54			6			false			 6   determine what could we be doing better from the						false


			1407									LN			54			7			false			 7   standpoint of regulatory issues, licensing issues and						false


			1408									LN			54			8			false			 8   access to capital issues, which James kind of touched on						false


			1409									LN			54			9			false			 9   at the 100,000-foot level.						false


			1410									LN			54			10			false			10                   So hopefully your juices have gotten to						false


			1411									LN			54			11			false			11   flowing to bring us to our next agenda item, which is						false


			1412									LN			54			12			false			12   key deliverables and next steps.						false


			1413									LN			54			13			false			13                   Briefly, the key deliverables, we						false


			1414									LN			54			14			false			14   covered those, it's the annual report, but also it's						false


			1415									LN			54			15			false			15   recommendations with regard to these big bucket areas,						false


			1416									LN			54			16			false			16   regulatory, licensing and access to capital.						false


			1417									LN			54			17			false			17                   So as far as next steps, we would like						false


			1418									LN			54			18			false			18   your feedback on the types of presentations you would						false


			1419									LN			54			19			false			19   like to hear in future meetings or research that you						false


			1420									LN			54			20			false			20   would like the staff to do so that we stay on the right						false


			1421									LN			54			21			false			21   track, and just in listening to your conversation this						false


			1422									LN			54			22			false			22   morning, I would just throw out a couple of ideas,						false


			1423									LN			54			23			false			23   inviting if NFIB to talk and share with us their						false


			1424									LN			54			24			false			24   research that has been done on small business issues,						false


			1425									LN			54			25			false			25   inviting the SBA to present the small business -- the						false


			1426									PG			55			0			false			page 55						false


			1427									LN			55			1			false			 1   SBA from a federal level worked with Senator Neil Riser						false


			1428									LN			55			2			false			 2   on a bill last session called the "Small Business						false


			1429									LN			55			3			false			 3   Protection Act."  That legislation, which you may be						false


			1430									LN			55			4			false			 4   familiar with, was a way to raise awareness for small						false


			1431									LN			55			5			false			 5   business regulations that are going to affect or may						false


			1432									LN			55			6			false			 6   impact their business.  We at state government, we have						false


			1433									LN			55			7			false			 7   a process we have to follow when we pass rules, and						false


			1434									LN			55			8			false			 8   sometimes small businesses aren't aware, you're too busy						false


			1435									LN			55			9			false			 9   running the business to be minding, you know, watching						false


			1436									LN			55			10			false			10   and monitoring what the state's doing at all times, so						false


			1437									LN			55			11			false			11   the Small Business Protection Act provides for required						false


			1438									LN			55			12			false			12   notification of any regulations going into effect.						false


			1439									LN			55			13			false			13                   The Department of Revenue, I believe						false


			1440									LN			55			14			false			14   Cassie mentioned tax issues that may be of interest to						false


			1441									LN			55			15			false			15   this group.  We're very close with the Department of						false


			1442									LN			55			16			false			16   Revenue's leadership, and I'm sure they'd be glad to						false


			1443									LN			55			17			false			17   come in and present to this group on some issues.						false


			1444									LN			55			18			false			18                   The Stevenson Entrepreneurship						false


			1445									LN			55			19			false			19   Institute.  I visited with Kenny, I learned a lot of						false


			1446									LN			55			20			false			20   really neat things that the LSU Stephenson						false


			1447									LN			55			21			false			21   Entrepreneurship Institute is doing to foster an						false


			1448									LN			55			22			false			22   environment and ecosystem of entrepreneurship in our						false


			1449									LN			55			23			false			23   state, you know, encouraging students to consider that						false


			1450									LN			55			24			false			24   as a career option.						false


			1451									LN			55			25			false			25                   The Edward Lowe Foundation.  These						false


			1452									PG			56			0			false			page 56						false


			1453									LN			56			1			false			 1   groups have best practices that we can learn from.  So I						false


			1454									LN			56			2			false			 2   will turn it over to you, open the floor for any						false


			1455									LN			56			3			false			 3   suggestions you have as far as topics that you'd like us						false


			1456									LN			56			4			false			 4   to cover in upcoming meetings or groups that you'd like						false


			1457									LN			56			5			false			 5   us to invite to present.						false


			1458									LN			56			6			false			 6                   Yes, sir, Mr. Soul�:						false


			1459									LN			56			7			false			 7               MR. SOUL�:						false


			1460									LN			56			8			false			 8                   I think the state had a 2 percent goal						false


			1461									LN			56			9			false			 9   to do business, each agency do business with small						false


			1462									LN			56			10			false			10   business, and there's a report that's supposed to come						false


			1463									LN			56			11			false			11   out, and we'd love to get that report to see how each						false


			1464									LN			56			12			false			12   agency has done on that poll, then we can begin to have						false


			1465									LN			56			13			false			13   conversations or work with different agencies that have						false


			1466									LN			56			14			false			14   a struggles, challenges.						false


			1467									LN			56			15			false			15               MS. MITCHELL:						false


			1468									LN			56			16			false			16                   Great.  Yes, so we have that report, and						false


			1469									LN			56			17			false			17   we can share it with you.						false


			1470									LN			56			18			false			18                   So the Office of State Procurement						false


			1471									LN			56			19			false			19   compiled that report, and that's kind of what Stephanie						false


			1472									LN			56			20			false			20   alluded to, for the first time in a long time we've seen						false


			1473									LN			56			21			false			21   an increase, an $11-million increase in the state,						false


			1474									LN			56			22			false			22   various state agencies, doing business with						false


			1475									LN			56			23			false			23   Hudson-certified Louisiana-based small businesses.  So						false


			1476									LN			56			24			false			24   to be certified for this, your gross revenues can't						false


			1477									LN			56			25			false			25   exceed $2-million, or if you're a contractor, gross						false


			1478									PG			57			0			false			page 57						false


			1479									LN			57			1			false			 1   revenues have to be $5-million or less, your business						false


			1480									LN			57			2			false			 2   has to be Louisiana domiciled, you have to be a resident						false


			1481									LN			57			3			false			 3   of the state.  I think that's the criteria.						false


			1482									LN			57			4			false			 4                   So for a Louisiana small business, a						false


			1483									LN			57			5			false			 5   true small business, that's bidding on work to do with a						false


			1484									LN			57			6			false			 6   state agency or partnering with a prime to do work with						false


			1485									LN			57			7			false			 7   a state agency, so we do have that report and we can						false


			1486									LN			57			8			false			 8   share it with you.						false


			1487									LN			57			9			false			 9                   Also I'm glad to report to you that the						false


			1488									LN			57			10			false			10   goals are being tracked and they're being enforced and						false


			1489									LN			57			11			false			11   reported upon by all state agencies.  So we will share						false


			1490									LN			57			12			false			12   that with you, certainly, and that's going to be part of						false


			1491									LN			57			13			false			13   our report as well.  If you look into the statute, one						false


			1492									LN			57			14			false			14   of the areas of interest to be included in the reports						false


			1493									LN			57			15			false			15   is procurement-related information.						false


			1494									LN			57			16			false			16               MR. SOUL�:						false


			1495									LN			57			17			false			17                   Thank you.						false


			1496									LN			57			18			false			18               MS. MITCHELL:						false


			1497									LN			57			19			false			19                   I saw another hand.						false


			1498									LN			57			20			false			20                   Yes, sir.						false


			1499									LN			57			21			false			21               MR. HAYWARD:						false


			1500									LN			57			22			false			22                   Yeah.  So the purpose of this council is						false


			1501									LN			57			23			false			23   to identify issues pertinent to the challenges of small						false


			1502									LN			57			24			false			24   businesses.  I just have a very frank question for you,						false


			1503									LN			57			25			false			25   and that the is does LED sort of see this council as the						false


			1504									PG			58			0			false			page 58						false


			1505									LN			58			1			false			 1   opportunity to go to legislature and say, "See, it's not						false


			1506									LN			58			2			false			 2   just the LED.  It's also actual small business operators						false


			1507									LN			58			3			false			 3   throughout the state, and here we have this council who						false


			1508									LN			58			4			false			 4   are echoing our opinions and sentiments"?  So sort of						false


			1509									LN			58			5			false			 5   what part this is -- are we here just to kind of agree						false


			1510									LN			58			6			false			 6   with you and say, "Yes, you're right"?						false


			1511									LN			58			7			false			 7               MS. MITCHELL:						false


			1512									LN			58			8			false			 8                   Actually zero percent just be here and						false


			1513									LN			58			9			false			 9   agree.						false


			1514									LN			58			10			false			10               MR. HAYWARD:						false


			1515									LN			58			11			false			11                   Okay.						false


			1516									LN			58			12			false			12               MS. MITCHELL:						false


			1517									LN			58			13			false			13                   That would be terrible I believe.  It						false


			1518									LN			58			14			false			14   would be a horrible use of your time, your time and your						false


			1519									LN			58			15			false			15   intellect and your experiences.						false


			1520									LN			58			16			false			16                   So -- and I shared this with some of you						false


			1521									LN			58			17			false			17   when I had a chance to visit.  This council was born out						false


			1522									LN			58			18			false			18   of a number of things.  So LED at one time had a Small						false


			1523									LN			58			19			false			19   Business advisory Council, and that council was sort of						false


			1524									LN			58			20			false			20   an ad hoc committee linked to the department.  And the						false


			1525									LN			58			21			false			21   council provided very meaningful guidance to us on a						false


			1526									LN			58			22			false			22   number of issues, and it was made up of small business						false


			1527									LN			58			23			false			23   owners.						false


			1528									LN			58			24			false			24                   Fast forward a couple of years, and the						false


			1529									LN			58			25			false			25   Governor partnered up with a legislator on an						false


			1530									PG			59			0			false			page 59						false


			1531									LN			59			1			false			 1   occupational licensing issue and it didn't get very far						false


			1532									LN			59			2			false			 2   in the legislature.  And the team pulled back and said,						false


			1533									LN			59			3			false			 3   "We need to have a more deliberate and thoughtful and						false


			1534									LN			59			4			false			 4   well-researched approach when we come with these						false


			1535									LN			59			5			false			 5   regulations."  As you can imagine they're different						false


			1536									LN			59			6			false			 6   interested groups, some of which would like to see						false


			1537									LN			59			7			false			 7   regulatory reform and some would not, and so the						false


			1538									LN			59			8			false			 8   thinking is to bring together real life business owners						false


			1539									LN			59			9			false			 9   to discuss these issues and to recommend to the						false


			1540									LN			59			10			false			10   department and to the Governor solutions for these						false


			1541									LN			59			11			false			11   issues that are, first of all, born out of real						false


			1542									LN			59			12			false			12   experiences, but then solutions are derived from						false


			1543									LN			59			13			false			13   well-informed and well-researched and a thoughtful and						false


			1544									LN			59			14			false			14   deliberate approach.  And so that is -- you're not						false


			1545									LN			59			15			false			15   window dressing.  I will just put it that way.  And I						false


			1546									LN			59			16			false			16   appreciate the question.						false


			1547									LN			59			17			false			17                   Did I answer your question?						false


			1548									LN			59			18			false			18               MR. HAYWARD:						false


			1549									LN			59			19			false			19                   Sure.  I think we all sort of would have						false


			1550									LN			59			20			false			20   experiences to talk about.  As someone who's involved in						false


			1551									LN			59			21			false			21   business every day is full of changes; right, but the						false


			1552									LN			59			22			false			22   idea of bringing outside speakers.  What could be really						false


			1553									LN			59			23			false			23   beneficial is to even add more -- experiences to the						false


			1554									LN			59			24			false			24   conversation.						false


			1555									LN			59			25			false			25               MS. TUCKER:						false


			1556									PG			60			0			false			page 60						false


			1557									LN			60			1			false			 1                   I'd like to echo what Soul� said, the						false


			1558									LN			60			2			false			 2   same thing about I love that it's going to be, the						false


			1559									LN			60			3			false			 3   recommendation is going to be based on statistical facts						false


			1560									LN			60			4			false			 4   based on what's coming up here, and I think that's the						false


			1561									LN			60			5			false			 5   basis of being able to argue any piece of legislation,						false


			1562									LN			60			6			false			 6   but especially calling government agencies in the State						false


			1563									LN			60			7			false			 7   of Louisiana to carpet on a council like this where we						false


			1564									LN			60			8			false			 8   understand that hurdles, you know, everybody's going to						false


			1565									LN			60			9			false			 9   come in and say how great they're doing.  But I agree						false


			1566									LN			60			10			false			10   with you, I'm never going to be a part of anything						false


			1567									LN			60			11			false			11   that's window dressing, and I will challenge that.  I						false


			1568									LN			60			12			false			12   think everybody that's here will challenge that because						false


			1569									LN			60			13			false			13   of our appearances.  So being able to get those						false


			1570									LN			60			14			false			14   statistics and our report is a big deal, dealing with						false


			1571									LN			60			15			false			15   fact and then confronting those facts in a respectful						false


			1572									LN			60			16			false			16   and excellent communicative way.						false


			1573									LN			60			17			false			17               MS. MITCHELL:						false


			1574									LN			60			18			false			18                   Yes.  And we recently pulled together a						false


			1575									LN			60			19			false			19   meeting speaking on procurement on that issue alone at						false


			1576									LN			60			20			false			20   our most recent meeting of the Alliance for Economic						false


			1577									LN			60			21			false			21   Inclusion.  We had a number of agencies represented to						false


			1578									LN			60			22			false			22   share their procurement processes, and a lot of it was						false


			1579									LN			60			23			false			23   enlightening to members of the alliance of, "Oh, this is						false


			1580									LN			60			24			false			24   not how you go about doing procurement?"  "Okay.  Well,						false


			1581									LN			60			25			false			25   help us understand how so we can help our members."  And						false


			1582									PG			61			0			false			page 61						false


			1583									LN			61			1			false			 1   so communication is key, but that is an excellent						false


			1584									LN			61			2			false			 2   recommendation.  I've taken that note down to bring it						false


			1585									LN			61			3			false			 3   some of our agencies that do some of the heaviest state						false


			1586									LN			61			4			false			 4   government procurement to talk about their processes.						false


			1587									LN			61			5			false			 5                   Other ideas or recommendations?						false


			1588									LN			61			6			false			 6                   Mr. Bill.  I'll come to the left side.						false


			1589									LN			61			7			false			 7               MR. SAWYER:						false


			1590									LN			61			8			false			 8                   Two real quick.  Those of us in here						false


			1591									LN			61			9			false			 9   that are manufacturing, there's a few of us in here, and						false


			1592									LN			61			10			false			10   those who deal with manufacturers, I mentioned						false


			1593									LN			61			11			false			11   (inaudible.)  I was involved in it several years ago.						false


			1594									LN			61			12			false			12   What's going on with those guys?  They were a tremendous						false


			1595									LN			61			13			false			13   resource to our small business, and they are still						false


			1596									LN			61			14			false			14   around.  I think that's something that I would like to						false


			1597									LN			61			15			false			15   hear is those guys.						false


			1598									LN			61			16			false			16                   Second thing kind of ties into what						false


			1599									LN			61			17			false			17   you're saying over there.  I mentioned earlier that I						false


			1600									LN			61			18			false			18   was part of -- 20 years ago I was part of, 20 years ago,						false


			1601									LN			61			19			false			19   a part of Vision 2020.  I worked two and a half to three						false


			1602									LN			61			20			false			20   years on that program without a car traveling back and						false


			1603									LN			61			21			false			21   forth from West Monroe.  It was a 20-year program, and						false


			1604									LN			61			22			false			22   supposedly would be a guidance for the state for						false


			1605									LN			61			23			false			23   legislatures to use to say, "See, it's not just us."						false


			1606									LN			61			24			false			24   The next Governor came and it was thrown in the trash.						false


			1607									LN			61			25			false			25   Let's don't let that happen to us.  I'm not sure how we						false


			1608									PG			62			0			false			page 62						false


			1609									LN			62			1			false			 1   have to do that, but if we sit back and just wait,						false


			1610									LN			62			2			false			 2   governors change, they come and go, and (inaudible),						false


			1611									LN			62			3			false			 3   like the previous governor did, and that's what						false


			1612									LN			62			4			false			 4   happened.  Otherwise, we're wasting our time and our						false


			1613									LN			62			5			false			 5   effort if we do that.  So that's why I greeted you, when						false


			1614									LN			62			6			false			 6   you came up and talked to me, I said, "I'll do this, but						false


			1615									LN			62			7			false			 7   they better be serious this time."						false


			1616									LN			62			8			false			 8                   So that was my point.						false


			1617									LN			62			9			false			 9               MS. MITCHELL:						false


			1618									LN			62			10			false			10                   That's right.  And I'm glad you						false


			1619									LN			62			11			false			11   mentioned that.  If you notice in the law, the terms for						false


			1620									LN			62			12			false			12   members of this council are staggered, and that's done						false


			1621									LN			62			13			false			13   intentionally.  So this is not just about going on the						false


			1622									LN			62			14			false			14   wayside, would we -- if we ever change Governors, the						false


			1623									LN			62			15			false			15   terms are staggered for that purpose.  And we have other						false


			1624									LN			62			16			false			16   boards associated with LED that have been longstanding						false


			1625									LN			62			17			false			17   and have been protected from politics, if you will, and						false


			1626									LN			62			18			false			18   able to do meaningful work in overseeing LED programs or						false


			1627									LN			62			19			false			19   policies.  And so -- and that was another reason that						false


			1628									LN			62			20			false			20   this council was created in the law rather than just an						false


			1629									LN			62			21			false			21   ad hoc committee.						false


			1630									LN			62			22			false			22               MR. SAWYER:						false


			1631									LN			62			23			false			23                   So this is part of LED?  The other one I						false


			1632									LN			62			24			false			24   think was part of the Governor's office.						false


			1633									LN			62			25			false			25               MS. MITCHELL:						false


			1634									PG			63			0			false			page 63						false


			1635									LN			63			1			false			 1                   This is LED.						false


			1636									LN			63			2			false			 2               MR. SAWYER:						false


			1637									LN			63			3			false			 3                   Okay.  Not part of the Governor's						false


			1638									LN			63			4			false			 4   office.  So this is part of LED.						false


			1639									LN			63			5			false			 5               MS. MITCHELL:						false


			1640									LN			63			6			false			 6                   Yes.  This is LED bylaws.						false


			1641									LN			63			7			false			 7               MR. SAWYER:						false


			1642									LN			63			8			false			 8                   I'm good.						false


			1643									LN			63			9			false			 9               MS. MITCHELL:						false


			1644									LN			63			10			false			10                   You're good?  Okay.  But I'm glad you						false


			1645									LN			63			11			false			11   mentioned that and that allowed me to bring out the						false


			1646									LN			63			12			false			12   point about the staggered terms.						false


			1647									LN			63			13			false			13                   Okay.  E.J.						false


			1648									LN			63			14			false			14               MR. KRAMPE:						false


			1649									LN			63			15			false			15                   Two things.  The first is, everybody in						false


			1650									LN			63			16			false			16   this room needs employees.  How and -- this is just a						false


			1651									LN			63			17			false			17   thought.  How can we as a group work with our						false


			1652									LN			63			18			false			18   legislative officials to include other public education						false


			1653									LN			63			19			false			19   in Louisiana?  That was a huge issue on all levels from						false


			1654									LN			63			20			false			20   economic development to quality of life.  That's the						false


			1655									LN			63			21			false			21   first thing.						false


			1656									LN			63			22			false			22                   The second thing is I've heard a lot of						false


			1657									LN			63			23			false			23   people today talk about the ecosystem system and						false


			1658									LN			63			24			false			24   different things.  When I look at the State of						false


			1659									LN			63			25			false			25   Louisiana, we have a number of incubators throughout the						false


			1660									PG			64			0			false			page 64						false


			1661									LN			64			1			false			 1   state.  What we seem to be lacking is the next						false


			1662									LN			64			2			false			 2   acceleration phase for any -- I mean, we do have it, it						false


			1663									LN			64			3			false			 3   does exist, but we don't have or our arms around how do						false


			1664									LN			64			4			false			 4   we get the Angel Investors community kind of together						false


			1665									LN			64			5			false			 5   and where people can go and access it.  We have a number						false


			1666									LN			64			6			false			 6   of disbursed groups throughout the region who are trying						false


			1667									LN			64			7			false			 7   to do different things, but can we kind of get our arms						false


			1668									LN			64			8			false			 8   around that and work on getting those folks to work						false


			1669									LN			64			9			false			 9   together, because to be able to do that acceleration						false


			1670									LN			64			10			false			10   phase?						false


			1671									LN			64			11			false			11               MS. FELDER:						false


			1672									LN			64			12			false			12                   And diversifying.  They all want to						false


			1673									LN			64			13			false			13   invest in tech.  That's all they want to invest in.						false


			1674									LN			64			14			false			14               MR. SOUL�:						false


			1675									LN			64			15			false			15                   Can we do a roundtable with Angel						false


			1676									LN			64			16			false			16   Investors?						false


			1677									LN			64			17			false			17               MS. MITCHELL:						false


			1678									LN			64			18			false			18                   Good point, E.J.						false


			1679									LN			64			19			false			19                   So LED, probably 2008, 2009, changed our						false


			1680									LN			64			20			false			20   focus to not just economic development going out and						false


			1681									LN			64			21			false			21   attracting businesses or helping local existing						false


			1682									LN			64			22			false			22   businesses to expand.  Another key prong in one of our						false


			1683									LN			64			23			false			23   nine strategies to accomplish our mission is in fact to						false


			1684									LN			64			24			false			24   cultivate a strong, solid workforce, and I will share an						false


			1685									LN			64			25			false			25   exciting announcement with you related to workforce when						false


			1686									PG			65			0			false			page 65						false


			1687									LN			65			1			false			 1   I do the President's report at the end, but we have						false


			1688									LN			65			2			false			 2   carried that torch from that significant pivot in 2008						false


			1689									LN			65			3			false			 3   to not just focus on jobs, jobs, jobs and to grow jobs,						false


			1690									LN			65			4			false			 4   but to focus on developing a workforce.  And not just						false


			1691									LN			65			5			false			 5   that, ensuring that the young people in our state have						false


			1692									LN			65			6			false			 6   opportunities and that they have the skills to take						false


			1693									LN			65			7			false			 7   advantage of those opportunities.  So we partner very						false


			1694									LN			65			8			false			 8   closely with K12, we partner with the community						false


			1695									LN			65			9			false			 9   technical college system and our four-year universities.						false


			1696									LN			65			10			false			10                   I can't think of a significant project						false


			1697									LN			65			11			false			11   announcement in recent history that we've been able to						false


			1698									LN			65			12			false			12   secure that didn't involve a linkage to higher ed in						false


			1699									LN			65			13			false			13   some way, shape or form.  So we can definitely bring in						false


			1700									LN			65			14			false			14   some of our education partners and talk about how can we						false


			1701									LN			65			15			false			15   help ensure that small business, when you're trying to						false


			1702									LN			65			16			false			16   grow your workforce and you are trying to grown in your						false


			1703									LN			65			17			false			17   business, that you have folks that are trained and have						false


			1704									LN			65			18			false			18   the skills and are ready to work.						false


			1705									LN			65			19			false			19                   From the issue of accelerators, all I						false


			1706									LN			65			20			false			20   can say is ditto.  James and I sometimes express our						false


			1707									LN			65			21			false			21   frustration on the gaps that we know exist, and part of						false


			1708									LN			65			22			false			22   it is a resource issue, part of it is a cultural issue,						false


			1709									LN			65			23			false			23   that culture of entrepreneurship, which is what the						false


			1710									LN			65			24			false			24   Stephenson Entrepreneurship Institute is going to be						false


			1711									LN			65			25			false			25   working on, accelerator.  We don't have many around the						false


			1712									PG			66			0			false			page 66						false


			1713									LN			66			1			false			 1   state.  In fact, LED will soon be partnering with an						false


			1714									LN			66			2			false			 2   Acadiana group on an accelerator opportunity there						false


			1715									LN			66			3			false			 3   because of the successes we saw in recent history						false


			1716									LN			66			4			false			 4   related to that.  But that's why we're here today,						false


			1717									LN			66			5			false			 5   that's why we're here, to knowledge that we have gaps in						false


			1718									LN			66			6			false			 6   these areas and to address these gaps.						false


			1719									LN			66			7			false			 7                   So I have a healthy list of						false


			1720									LN			66			8			false			 8   recommendations from which to work from for our future						false


			1721									LN			66			9			false			 9   meetings, for subjects and topics for us to dive deeper						false


			1722									LN			66			10			false			10   into.						false


			1723									LN			66			11			false			11                   Kelis ha.						false


			1724									LN			66			12			false			12               MS. GARRETT:						false


			1725									LN			66			13			false			13                   So I just wanted to add, I know that one						false


			1726									LN			66			14			false			14   of the focuses or two focuses are to strengthen the						false


			1727									LN			66			15			false			15   small businesses entrepreneurship within the state, but						false


			1728									LN			66			16			false			16   then also to look at competitiveness.  I know from the						false


			1729									LN			66			17			false			17   stat's perspective we're looking at what we've coined						false


			1730									LN			66			18			false			18   economic clustering, but building opportunities for						false


			1731									LN			66			19			false			19   businesses to push towards a JVR partnership in order to						false


			1732									LN			66			20			false			20   respond to a statewide opportunity or to increase that						false


			1733									LN			66			21			false			21   capacity for growth.						false


			1734									LN			66			22			false			22                   Are we going to be able to receive or						false


			1735									LN			66			23			false			23   have just some foundational documents as it relates to						false


			1736									LN			66			24			false			24   the businesses from an industry standpoint who we						false


			1737									LN			66			25			false			25   currently have in operation and the industries of focus						false


			1738									PG			67			0			false			page 67						false


			1739									LN			67			1			false			 1   that we can start to look at what our competitiveness						false


			1740									LN			67			2			false			 2   can be?  So in a sense, from a research standpoint, I						false


			1741									LN			67			3			false			 3   know we're working on a lot it from the Alliance for						false


			1742									LN			67			4			false			 4   Economic Inclusion, and I know it would behoove us to						false


			1743									LN			67			5			false			 5   share some of our reports up to this group as well so						false


			1744									LN			67			6			false			 6   that we won't have duplicative efforts.  But we've been						false


			1745									LN			67			7			false			 7   trying to define that basis, like where are we with the						false


			1746									LN			67			8			false			 8   businesses that are in existence, what areas are we						false


			1747									LN			67			9			false			 9   focussing on, where can we have that growth, and then we						false


			1748									LN			67			10			false			10   can look at best practices from the other states that						false


			1749									LN			67			11			false			11   are receiving the Angel funds or are gearing off into						false


			1750									LN			67			12			false			12   growth spurt-type business operations that we may be						false


			1751									LN			67			13			false			13   able to mirror or have that type of influence on the						false


			1752									LN			67			14			false			14   offers that are coming out of those systems to grow that						false


			1753									LN			67			15			false			15   as an additional industry sector here.						false


			1754									LN			67			16			false			16               MS. MITCHELL:						false


			1755									LN			67			17			false			17                   Yes.  We, to an extent, we have that						false


			1756									LN			67			18			false			18   information already.  We have recently done -- well, I						false


			1757									LN			67			19			false			19   shouldn't say recent.  We have a Blue Ocean Study that						false


			1758									LN			67			20			false			20   was done several years ago, and we are still						false


			1759									LN			67			21			false			21   implementing some of the aspects of that.  So aerospace						false


			1760									LN			67			22			false			22   related, aviation related, obviously anything to do with						false


			1761									LN			67			23			false			23   advance manufacturing, software development and						false


			1762									LN			67			24			false			24   technology, those are some of the high-level industry						false


			1763									LN			67			25			false			25   clusters that we have been focused on, and that's						false


			1764									PG			68			0			false			page 68						false


			1765									LN			68			1			false			 1   because they produce quality jobs, they produce those						false


			1766									LN			68			2			false			 2   jobs that they see Louisiana's median wage, and so we						false


			1767									LN			68			3			false			 3   have been intentionally focused on some of those						false


			1768									LN			68			4			false			 4   sectors.  So we can share that information with you.						false


			1769									LN			68			5			false			 5   And we also have the sector's where we're strong just						false


			1770									LN			68			6			false			 6   because combination of our natural resources and our						false


			1771									LN			68			7			false			 7   incentives, so chemical, petrochemical sector,						false


			1772									LN			68			8			false			 8   manufacturer, manufacturing, oil and gas, we have that						false


			1773									LN			68			9			false			 9   information as well.						false


			1774									LN			68			10			false			10                   And along those lines, earlier this						false


			1775									LN			68			11			false			11   year, the oil and gas industry reached out to LED and						false


			1776									LN			68			12			false			12   asked us for assistance in helping them reach out to						false


			1777									LN			68			13			false			13   Louisiana-based small businesses and women and minority						false


			1778									LN			68			14			false			14   owned businesses so they can diversify their procurement						false


			1779									LN			68			15			false			15   opportunities across the gamut.  So we're doing what we						false


			1780									LN			68			16			false			16   can to marry up big industry, big business with our						false


			1781									LN			68			17			false			17   small businesses in the state.						false


			1782									LN			68			18			false			18                   We have a number of efforts going on.						false


			1783									LN			68			19			false			19   We probably could be here still tonight talking about						false


			1784									LN			68			20			false			20   some of the things we have going, the Louisiana Business						false


			1785									LN			68			21			false			21   Connection.  There's another example that we don't have						false


			1786									LN			68			22			false			22   time get into today, but we can share some info with you						false


			1787									LN			68			23			false			23   on that.						false


			1788									LN			68			24			false			24                   But short answer to your question is yes						false


			1789									LN			68			25			false			25   we definitely can help share some information on the						false


			1790									PG			69			0			false			page 69						false


			1791									LN			69			1			false			 1   foundational industries that are in our state and that						false


			1792									LN			69			2			false			 2   are strong and then how we can begin to link our small						false


			1793									LN			69			3			false			 3   businesses to those.						false


			1794									LN			69			4			false			 4                   All right.  Others?						false


			1795									LN			69			5			false			 5                   Courtney.						false


			1796									LN			69			6			false			 6               MS. DAVIS:						false


			1797									LN			69			7			false			 7                   So I actually want to mirror what E.J.						false


			1798									LN			69			8			false			 8   said over there about strengthening K through 12						false


			1799									LN			69			9			false			 9   education because I am a firm believer that that leads						false


			1800									LN			69			10			false			10   to a lot of issues for the amount of employees that we						false


			1801									LN			69			11			false			11   can employ as that we can have working for our small						false


			1802									LN			69			12			false			12   businesses, not just small businesses, but also to help						false


			1803									LN			69			13			false			13   with elevated crime issues that happen in especially in						false


			1804									LN			69			14			false			14   the city that I am from, New Orleans, and how that stops						false


			1805									LN			69			15			false			15   other businesses from wanting to come into the state						false


			1806									LN			69			16			false			16   because they see national news headlines, also about our						false


			1807									LN			69			17			false			17   water issues at this moment, but that stops them from						false


			1808									LN			69			18			false			18   seeing us as a viable option for those big businesses to						false


			1809									LN			69			19			false			19   kind of come into our area and open up shop.						false


			1810									LN			69			20			false			20                   And then also interested in a way for						false


			1811									LN			69			21			false			21   connecting all of the business organizations.  I think						false


			1812									LN			69			22			false			22   it's great.  As I look through the list of where						false


			1813									LN			69			23			false			23   everyone was kind of appointed from, and the fact that						false


			1814									LN			69			24			false			24   y'all were inclusive to the NFIB and to LABI, but a way						false


			1815									LN			69			25			false			25   to connect business organizations s like LED, the						false


			1816									PG			70			0			false			page 70						false


			1817									LN			70			1			false			 1   chambers, NFIB, LABI, GNO, Inc., all of these groups						false


			1818									LN			70			2			false			 2   that are huge proponents of business in the state and						false


			1819									LN			70			3			false			 3   how do we and become one unified voice.  I think --						false


			1820									LN			70			4			false			 4   especially when organizations have their own -- and so						false


			1821									LN			70			5			false			 5   if everyone can come and be really on the same page						false


			1822									LN			70			6			false			 6   where they unite with a unified voice for business,						false


			1823									LN			70			7			false			 7   small business, I just feel like that would kind of help						false


			1824									LN			70			8			false			 8   with legislation and how do we stop, you know, reform						false


			1825									LN			70			9			false			 9   that we don't want.  Sometimes that happens, that can						false


			1826									LN			70			10			false			10   kind of kill the small businesses.						false


			1827									LN			70			11			false			11               MS. MITCHELL:						false


			1828									LN			70			12			false			12                   Got you.  Yes, and thank you for that.						false


			1829									LN			70			13			false			13   And one thing that we pride ourselves on at LED are our						false


			1830									LN			70			14			false			14   partnerships, and Secretary Pierson kind of touched upon						false


			1831									LN			70			15			false			15   it and so did Pat Witty.  We are linked up with NFIB,						false


			1832									LN			70			16			false			16   we're linked up with LABI, the SBDCs, and we have eight						false


			1833									LN			70			17			false			17   regional economic development partners that we are						false


			1834									LN			70			18			false			18   married to.  For better or for worse, we love them all.						false


			1835									LN			70			19			false			19   GNO, Inc., One Acadiana, Northwest Louisiana Economic						false


			1836									LN			70			20			false			20   Partnership, and the list goes on, Southwest Louisiana						false


			1837									LN			70			21			false			21   Alliance and the chambers.  Stacey handles our -- leads						false


			1838									LN			70			22			false			22   our interactions with the chambers around the state,						false


			1839									LN			70			23			false			23   Stacey Neal does.						false


			1840									LN			70			24			false			24                   That's an excellent recommendation, and						false


			1841									LN			70			25			false			25   something we certainly did envision is not only inviting						false


			1842									PG			71			0			false			page 71						false


			1843									LN			71			1			false			 1   those groups in to perhaps present on what issues are,						false


			1844									LN			71			2			false			 2   what they're focused on, but perhaps how we can						false


			1845									LN			71			3			false			 3   collaborate because we definitely need collaboration						false


			1846									LN			71			4			false			 4   approaching the legislature.						false


			1847									LN			71			5			false			 5                   All right.  I think I have gotten some						false


			1848									LN			71			6			false			 6   really good direction from everyone.  We're going to						false


			1849									LN			71			7			false			 7   summarize this in the staff and we're going to go to						false


			1850									LN			71			8			false			 8   work on ensuring that the content that we discuss here						false


			1851									LN			71			9			false			 9   is meaningful to you and a good use of your time.						false


			1852									LN			71			10			false			10                   All right.						false


			1853									LN			71			11			false			11               MR. HAYWARD:						false


			1854									LN			71			12			false			12                   I have a quick question for you.  I know						false


			1855									LN			71			13			false			13   it's a suggestion to sort of share data and research --						false


			1856									LN			71			14			false			14   I thought it was a great suggestion to share data and						false


			1857									LN			71			15			false			15   research that you might have with us and that we may be						false


			1858									LN			71			16			false			16   unaware of.						false


			1859									LN			71			17			false			17                   I would just like to echo that and say,						false


			1860									LN			71			18			false			18   especially from the standpoint of; all right, you know						false


			1861									LN			71			19			false			19   the opinion of LED, like where's the low-hanging fruit,						false


			1862									LN			71			20			false			20   you know, what's something that we could do if we would						false


			1863									LN			71			21			false			21   just unlock this or that or if something like that						false


			1864									LN			71			22			false			22   exists, because I know a lot of times there's just						false


			1865									LN			71			23			false			23   because something is a good idea doesn't mean						false


			1866									LN			71			24			false			24   legislators will do anything in that direction.						false


			1867									LN			71			25			false			25               MS. MITCHELL:						false


			1868									PG			72			0			false			page 72						false


			1869									LN			72			1			false			 1                   Well, yeah, that is very true.  That is						false


			1870									LN			72			2			false			 2   very true.  I mean, there are issues.  I was in a						false


			1871									LN			72			3			false			 3   meeting with some folks earlier today talking about						false


			1872									LN			72			4			false			 4   throwing away the good for the sake of perfect, and so						false


			1873									LN			72			5			false			 5   along those same lines, yeah, there are ideas that we						false


			1874									LN			72			6			false			 6   can come together and discuss, but sometimes there are						false


			1875									LN			72			7			false			 7   other issues beyond our control, like the costs or other						false


			1876									LN			72			8			false			 8   ways to achieve implementation.  So, yes, for sure, any						false


			1877									LN			72			9			false			 9   data and research that we have or that we will develop						false


			1878									LN			72			10			false			10   on any of these topics we will circulate and share that						false


			1879									LN			72			11			false			11   with this group so that we're all well informed.						false


			1880									LN			72			12			false			12                   Okay.  All right.  Any other discussion						false


			1881									LN			72			13			false			13   on this agenda item?						false


			1882									LN			72			14			false			14               (No response.)						false


			1883									LN			72			15			false			15               MS. MITCHELL:						false


			1884									LN			72			16			false			16                   All right.  So now we get to do						false


			1885									LN			72			17			false			17   housekeeping stuff.  So adoption of bylaws is our next						false


			1886									LN			72			18			false			18   agenda item, and I did send -- we did send the bylaws in						false


			1887									LN			72			19			false			19   advance.  They're very short and sweet and to the point,						false


			1888									LN			72			20			false			20   and I hope that you have had a chance to review them.						false


			1889									LN			72			21			false			21   You'll note that our bylaws are not very lengthy and						false


			1890									LN			72			22			false			22   extensive, and that is because we do not oversee any						false


			1891									LN			72			23			false			23   public taxpayer dollars.  We are strictly a policy						false


			1892									LN			72			24			false			24   recommending board, so we don't oversee any tax						false


			1893									LN			72			25			false			25   incentive programs, any loan programs or any other						false


			1894									PG			73			0			false			page 73						false


			1895									LN			73			1			false			 1   programs that are linked in a fiscal way.  So the bylaws						false


			1896									LN			73			2			false			 2   are very straightforward.						false


			1897									LN			73			3			false			 3                   So I will entertain a motion to adopt he						false


			1898									LN			73			4			false			 4   bylaws.						false


			1899									LN			73			5			false			 5               MS. FELDER:						false


			1900									LN			73			6			false			 6                   Possible motion to amend.  Just when I						false


			1901									LN			73			7			false			 7   read them, I was confused between the words "council"						false


			1902									LN			73			8			false			 8   and "board" are used interchangeably, and I wasn't sure						false


			1903									LN			73			9			false			 9   actually if there was a separate board it was referring						false


			1904									LN			73			10			false			10   to.						false


			1905									LN			73			11			false			11               MS. MITCHELL:						false


			1906									LN			73			12			false			12                   We are the Board of the Council, so...						false


			1907									LN			73			13			false			13               MS. FELDER:						false


			1908									LN			73			14			false			14                   We are the Board of the Council?						false


			1909									LN			73			15			false			15               MS. MITCHELL:						false


			1910									LN			73			16			false			16                   Yes.  That is how it's established.						false


			1911									LN			73			17			false			17               MS. FELDER:						false


			1912									LN			73			18			false			18                   All right.						false


			1913									LN			73			19			false			19               MS. MITCHELL:						false


			1914									LN			73			20			false			20                   We just our -- we patterned these bylaws						false


			1915									LN			73			21			false			21   after the Louisiana Economic Development Corporation.						false


			1916									LN			73			22			false			22   There is a board that oversees the activities of that						false


			1917									LN			73			23			false			23   corporation, and so that is how we are established.  We						false


			1918									LN			73			24			false			24   are the Small Business Entrepreneurship Council, and we						false


			1919									LN			73			25			false			25   are also the board overseeing the activities and						false


			1920									PG			74			0			false			page 74						false


			1921									LN			74			1			false			 1   decisions of the council.						false


			1922									LN			74			2			false			 2               MS. FELDER:						false


			1923									LN			74			3			false			 3                   Got it.  Okay.						false


			1924									LN			74			4			false			 4               MS. MITCHELL:						false


			1925									LN			74			5			false			 5                   Welcome to state government.						false


			1926									LN			74			6			false			 6               MS. FELDER:						false


			1927									LN			74			7			false			 7                   Yes.						false


			1928									LN			74			8			false			 8               MS. MITCHELL:						false


			1929									LN			74			9			false			 9                   Madam Private Sector Lady.						false


			1930									LN			74			10			false			10                   So I'll entertain a motion to adopt the						false


			1931									LN			74			11			false			11   bylaws.						false


			1932									LN			74			12			false			12                   Iam first, and second by Vince Hayward.						false


			1933									LN			74			13			false			13                   All those in favor?						false


			1934									LN			74			14			false			14               (Several members respond "aye.")						false


			1935									LN			74			15			false			15               MS. MITCHELL:						false


			1936									LN			74			16			false			16                   Any opposition?						false


			1937									LN			74			17			false			17               (No response.)						false


			1938									LN			74			18			false			18               MS. MITCHELL:						false


			1939									LN			74			19			false			19                   Okay.  The "ayes" have it, and the						false


			1940									LN			74			20			false			20   bylaws are adopted.						false


			1941									LN			74			21			false			21                   Our next agenda item is officer						false


			1942									LN			74			22			false			22   elections, and I'll just share some information on that						false


			1943									LN			74			23			false			23   the because we're starting late in the year, you'll						false


			1944									LN			74			24			false			24   notice the bylaws provide for officer elections to occur						false


			1945									LN			74			25			false			25   at the annual meeting, so we will hold officer elections						false


			1946									PG			75			0			false			page 75						false


			1947									LN			75			1			false			 1   today to get through this year, but at our annual						false


			1948									LN			75			2			false			 2   meeting, which is the first meeting of the quarter of						false
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			2091									LN			80			15			false			15   of December is dead, so we've basically got next month,						false


			2092									LN			80			16			false			16   a couple weeks in November, maybe a couple weeks in						false


			2093									LN			80			17			false			17   December.						false


			2094									LN			80			18			false			18               MS. MITCHELL:						false


			2095									LN			80			19			false			19                   So I would think that we should meet						false


			2096									LN			80			20			false			20   maybe twice before the end of the year, and we don't						false


			2097									LN			80			21			false			21   have to hash it out resolve it today, the actual dates.						false


			2098									LN			80			22			false			22   We can do a dual pole.  But I would think twice before						false


			2099									LN			80			23			false			23   the end of the year that we would need to visit.  And						false


			2100									LN			80			24			false			24   rest assured that LED is going to share information for						false


			2101									LN			80			25			false			25   you that we know that you're just trying to read when						false


			2102									PG			81			0			false			page 81						false


			2103									LN			81			1			false			 1   you're trying to fall asleep at night.						false


			2104									LN			81			2			false			 2               MR. SOUL�:						false


			2105									LN			81			3			false			 3                   Okay.  Two sounds good.						false


			2106									LN			81			4			false			 4               MS. MITCHELL:						false


			2107									LN			81			5			false			 5                   Okay.  We have two other boards, the						false


			2108									LN			81			6			false			 6   LEDC, Louisiana Economic Development Corporation, meets						false


			2109									LN			81			7			false			 7   the second Thursday of every month when we have agenda						false


			2110									LN			81			8			false			 8   items to take on, and then our Commerce & Industry Board						false


			2111									LN			81			9			false			 9   meets the fourth Wednesday.  That's the big board that						false


			2112									LN			81			10			false			10   has the fun to discuss like ITEP, Industrial Tax						false


			2113									LN			81			11			false			11   Exemption.  So we will work with our LED members and LED						false


			2114									LN			81			12			false			12   to avoid conflicts with those dates, and I do know -- I						false


			2115									LN			81			13			false			13   apologize for challenge with parking and getting up						false


			2116									LN			81			14			false			14   here.  We ended up here because of someone at another						false


			2117									LN			81			15			false			15   location dropped the ball, but going forward, we are						false


			2118									LN			81			16			false			16   very likely going to meet at the LaSalle Building at						false


			2119									LN			81			17			false			17   LED.  There are two meeting rooms that we can choose						false


			2120									LN			81			18			false			18   from, the LaBelle Room or the Griffon Room.  Both are in						false


			2121									LN			81			19			false			19   the bottom floor at that bidding, so you don't have to						false


			2122									LN			81			20			false			20   go through the security or anything.  And there's						false


			2123									LN			81			21			false			21   parking in several garages nearby or street parking.  So						false


			2124									LN			81			22			false			22   for accessibility purposes, it won't be as challenging						false


			2125									LN			81			23			false			23   as it was today.						false


			2126									LN			81			24			false			24                   But are we in agreement, we probably						false


			2127									LN			81			25			false			25   should meet twice before the end of the year?						false


			2128									PG			82			0			false			page 82						false


			2129									LN			82			1			false			 1               MR. SOUL�:						false


			2130									LN			82			2			false			 2                   Sure.						false


			2131									LN			82			3			false			 3               MS. MITCHELL:						false


			2132									LN			82			4			false			 4                   Okay.  All right.  Good.  So we will						false


			2133									LN			82			5			false			 5   murk on that, and then from there, we'll develop a						false


			2134									LN			82			6			false			 6   regular schedule so that it's on your calendar and we						false


			2135									LN			82			7			false			 7   don't have any surprises.						false


			2136									LN			82			8			false			 8                   Okay.  All right.  So the next agenda						false


			2137									LN			82			9			false			 9   item is the President's Report, and we're doing pretty						false


			2138									LN			82			10			false			10   good on time.  I'm going to talk fast.						false


			2139									LN			82			11			false			11                   So this is something that we do at the						false


			2140									LN			82			12			false			12   end of our other board meetings.  We kind of just share						false


			2141									LN			82			13			false			13   with members of our boards what's happening with LED,						false


			2142									LN			82			14			false			14   what are some things going on, so I do want to share						false


			2143									LN			82			15			false			15   with you a couple of bits of good news.  I always like						false


			2144									LN			82			16			false			16   talking about good news.						false


			2145									LN			82			17			false			17                   So from a ranking perspective, I alluded						false


			2146									LN			82			18			false			18   to this earlier about workforce-related, so for the 10th						false


			2147									LN			82			19			false			19   year, 10th consecutive year in a row, Business						false


			2148									LN			82			20			false			20   Facilities Magazine named LED FastStart the Number 1						false


			2149									LN			82			21			false			21   Workforce Recruitment and Training Program in the						false


			2150									LN			82			22			false			22   country.  So be proud that in Louisiana, we are number						false


			2151									LN			82			23			false			23   one in Workforce Recruitment and Training, and that is						false


			2152									LN			82			24			false			24   because LED FastStart has an innovative approach with						false


			2153									LN			82			25			false			25   K-12.  Believe it or not, we helped form and jumpstart						false


			2154									PG			83			0			false			page 83						false


			2155									LN			83			1			false			 1   the program and things of that nature where students can						false


			2156									LN			83			2			false			 2   earn a skill or trade by the time they graduate high						false


			2157									LN			83			3			false			 3   school and go straight into the workforce.						false


			2158									LN			83			4			false			 4                   We also work with our community						false


			2159									LN			83			5			false			 5   technical college system and our four-year institutions.						false


			2160									LN			83			6			false			 6   We actually developed a Higher Economic Development						false


			2161									LN			83			7			false			 7   Playbook that higher ed institutions are taking						false


			2162									LN			83			8			false			 8   advantage of on how to better position themselves to						false


			2163									LN			83			9			false			 9   help us win economic development projects.						false


			2164									LN			83			10			false			10                   Real brief I'll talk about some project						false


			2165									LN			83			11			false			11   wins and announcements.  Our New Orleans people will be						false


			2166									LN			83			12			false			12   glad to know, if you hadn't heard, Hubig's Pies is						false


			2167									LN			83			13			false			13   coming back.  LED actually helped make that happen.  The						false


			2168									LN			83			14			false			14   company's going to make a $1.3-million investment in a						false


			2169									LN			83			15			false			15   manufacturing facility in the southeast region, and it's						false


			2170									LN			83			16			false			16   a small business.  They're going to create 14 new						false


			2171									LN			83			17			false			17   full-time direct jobs.						false


			2172									LN			83			18			false			18                   So, you know, you hear a lot about the						false


			2173									LN			83			19			false			19   ribbons cuttings with these really large project						false


			2174									LN			83			20			false			20   announcement, like DXC, 2,000 jobs, yay, in the tech						false


			2175									LN			83			21			false			21   vector, but we also celebrate our small business wins as						false


			2176									LN			83			22			false			22   well.  So we helped that come to fruition through our						false


			2177									LN			83			23			false			23   Small Business Loan Guaranty Program.						false


			2178									LN			83			24			false			24                   Let's see.  In June, Methanex announced						false


			2179									LN			83			25			false			25   an investment in its third plant in Louisiana.  This is						false


			2180									PG			84			0			false			page 84						false


			2181									LN			84			1			false			 1   a big one.  It's a $1.3-billion capital investment						false


			2182									LN			84			2			false			 2   that's going to result in 60-plus new jobs at a salary						false


			2183									LN			84			3			false			 3   of $80,000-plus, and that's in Geismar where that						false


			2184									LN			84			4			false			 4   project's going to be.						false


			2185									LN			84			5			false			 5                   And then House of Raeford Farms made two						false


			2186									LN			84			6			false			 6   announcements last month.  They're going to add 105 jobs						false


			2187									LN			84			7			false			 7   in rural Louisiana, Bienville Parish.  We're very						false


			2188									LN			84			8			false			 8   grateful for that.  And the company separately in						false


			2189									LN			84			9			false			 9   Lincoln Parish is going to build a $40-million feed						false


			2190									LN			84			10			false			10   mill.						false


			2191									LN			84			11			false			11                   Upcoming, this Thursday, can't say the						false


			2192									LN			84			12			false			12   name of the company just yet, but we have an						false


			2193									LN			84			13			false			13   announcement that's going to be made in rural North						false


			2194									LN			84			14			false			14   Louisiana, which I'm exited about.						false


			2195									LN			84			15			false			15                   Some LED programmatic announcements,						false


			2196									LN			84			16			false			16   thanks to James and Pat, they worked together to develop						false


			2197									LN			84			17			false			17   a partnership with the Opportunity Exchange Development						false


			2198									LN			84			18			false			18   an Opportunity Zones web portal.  That's a whole other						false


			2199									LN			84			19			false			19   ball of wax, Opportunity Zones, that we can talk about.						false


			2200									LN			84			20			false			20   We'll probably put that on the agenda for a future						false


			2201									LN			84			21			false			21   meeting as well, but it's a federal capital gains tax						false


			2202									LN			84			22			false			22   incentive program that we developed a portal where						false


			2203									LN			84			23			false			23   investors can learn what projects and investments are						false


			2204									LN			84			24			false			24   available in Louisiana so we can get that private						false


			2205									LN			84			25			false			25   capital going on under that program.  We launched that						false


			2206									PG			85			0			false			page 85						false


			2207									LN			85			1			false			 1   portal just a couple weeks ago.						false


			2208									LN			85			2			false			 2                   And the LED and the Governor and						false


			2209									LN			85			3			false			 3   Department of Veterans Affairs launched the Veteran						false


			2210									LN			85			4			false			 4   First Business Initiative on August 13.  Mr. Bill, I						false


			2211									LN			85			5			false			 5   hope you are certified under our program.  I think you						false


			2212									LN			85			6			false			 6   are.  If not, we're going to handle that today.						false


			2213									LN			85			7			false			 7               MR. SAWYER:						false


			2214									LN			85			8			false			 8                   I'm not going back in.						false


			2215									LN			85			9			false			 9               MS. MITCHELL:						false


			2216									LN			85			10			false			10                   What that business does is it allows for						false


			2217									LN			85			11			false			11   recognition of veteran-owned businesses.  Do we have any						false


			2218									LN			85			12			false			12   other veterans here?						false


			2219									LN			85			13			false			13               MR. SAWYER:						false


			2220									LN			85			14			false			14                   Yes, I am signed up for it.						false


			2221									LN			85			15			false			15               MS. MITCHELL:						false


			2222									LN			85			16			false			16                   Okay.  Good.						false


			2223									LN			85			17			false			17                   But it allows for recognition of						false


			2224									LN			85			18			false			18   veteran-owns businesses.  A lot of times the public is						false


			2225									LN			85			19			false			19   unaware of who the veterans are, our active or military						false


			2226									LN			85			20			false			20   reserve members are in the community, and they want to						false


			2227									LN			85			21			false			21   do business with those individuals, and we want them to						false


			2228									LN			85			22			false			22   do that.  So we launched an online portal where you can						false


			2229									LN			85			23			false			23   search for veteran-owned businesses by business type,						false


			2230									LN			85			24			false			24   the industry sector, goods and products offered and						false


			2231									LN			85			25			false			25   services offers and regions of the state.  We just						false


			2232									PG			86			0			false			page 86						false


			2233									LN			86			1			false			 1   launched that on August 13th, and already we have over						false


			2234									LN			86			2			false			 2   300 businesses certified and we have 100 more waiting in						false


			2235									LN			86			3			false			 3   the queue to be certified.  We are, in addition to						false


			2236									LN			86			4			false			 4   raising awareness of who these businesses are on this						false


			2237									LN			86			5			false			 5   online partal, we have marketing decals that they can						false


			2238									LN			86			6			false			 6   use, kind of like the BBB door hanger or storefront						false


			2239									LN			86			7			false			 7   stickers.  So we have that for those businesses as well						false


			2240									LN			86			8			false			 8   as digital marketing that they case use to raise						false


			2241									LN			86			9			false			 9   awareness that they're veteran owned or owned by a Gold						false


			2242									LN			86			10			false			10   Star spouse.						false


			2243									LN			86			11			false			11                   So upcoming dates, the Louisiana						false


			2244									LN			86			12			false			12   Contractor Accreditation Business and Law seminar						false


			2245									LN			86			13			false			13   classes will start October the 7th at available LCTS						false


			2246									LN			86			14			false			14   locations across the state.  Registration is now open						false


			2247									LN			86			15			false			15   through September 30th.  So if you know anyone						false


			2248									LN			86			16			false			16   interested in becoming a contractor, have them reach out						false


			2249									LN			86			17			false			17   to LED Small Business Services.						false


			2250									LN			86			18			false			18                   Our 2019 CEO Roundtables launched in						false


			2251									LN			86			19			false			19   July and August in New Orleans, Baton Rouge and						false


			2252									LN			86			20			false			20   Shreveport, and then we have a virtual roundtable pilot						false


			2253									LN			86			21			false			21   going on with businesses from around the state.						false


			2254									LN			86			22			false			22                   Last announcement for everyone, the						false


			2255									LN			86			23			false			23   Louisiana Growth Leader Application period will be						false


			2256									LN			86			24			false			24   opening to LED Growth Network members through September						false


			2257									LN			86			25			false			25   and October for consideration to be recognized at						false


			2258									PG			87			0			false			page 87						false


			2259									LN			87			1			false			 1   Spotlight Louisiana on April 23rd, and we have some						false


			2260									LN			87			2			false			 2   growth leaders here today, don't we?  Yay.  Okay.						false


			2261									LN			87			3			false			 3   Prestigious.  Just exciting.						false


			2262									LN			87			4			false			 4                   So that's my President's Report.  If						false


			2263									LN			87			5			false			 5   there is any other information that y'all would like to						false


			2264									LN			87			6			false			 6   hear included in that report, just shoot me an e-mail						false


			2265									LN			87			7			false			 7   and I'll make sure that you're aware, but we just like						false


			2266									LN			87			8			false			 8   for our members of our boards to be aware of what LED's						false


			2267									LN			87			9			false			 9   up to, you know, across the waterfront.						false


			2268									LN			87			10			false			10                   And at this point, I will turn it over						false


			2269									LN			87			11			false			11   for public comments or any other comments from our						false


			2270									LN			87			12			false			12   Board.						false


			2271									LN			87			13			false			13               MS. DAVIS:						false


			2272									LN			87			14			false			14                   One thing, and I don't know -- and this						false


			2273									LN			87			15			false			15   goes back to registering a previous business, that						false


			2274									LN			87			16			false			16   there's no link on Louisiana's state website as to steps						false


			2275									LN			87			17			false			17   of how to open a business, and I don't think that, you						false


			2276									LN			87			18			false			18   know, that I'm not intelligent enough to figure it out,						false


			2277									LN			87			19			false			19   but I'm telling you, I sat on that website an entire day						false


			2278									LN			87			20			false			20   for someone else trying to figure out all of the						false


			2279									LN			87			21			false			21   processes.  The steps are just --						false


			2280									LN			87			22			false			22               MS. MITCHELL:						false


			2281									LN			87			23			false			23                   Which one?						false


			2282									LN			87			24			false			24               MS. DAVIS:						false


			2283									LN			87			25			false			25                   The state's?						false


			2284									PG			88			0			false			page 88						false


			2285									LN			88			1			false			 1               MS. MITCHELL:						false


			2286									LN			88			2			false			 2                   GeauxBIZ?  And our good friend just						false


			2287									LN			88			3			false			 3   left, Angela.  She had another meeting to get to.						false


			2288									LN			88			4			false			 4               MS. DAVIS:						false


			2289									LN			88			5			false			 5                   Uh-huh, it is GeauxBIZ.  But there's						false


			2290									LN			88			6			false			 6   nothing there that says, step, step, step, opening your						false


			2291									LN			88			7			false			 7   bank account, you know, registering with the state,						false


			2292									LN			88			8			false			 8   filing for occupational license.  Like it should be						false


			2293									LN			88			9			false			 9   something for people to -- that really kind of spells it						false


			2294									LN			88			10			false			10   out so that you don't spend an entire day and still						false


			2295									LN			88			11			false			11   think you didn't do it right or have to hire an						false


			2296									LN			88			12			false			12   attorney.  Hiring an attorney for your business, your						false


			2297									LN			88			13			false			13   bylaws, everything that...						false


			2298									LN			88			14			false			14               MS. MITCHELL:						false


			2299									LN			88			15			false			15                   It exists.						false


			2300									LN			88			16			false			16               MS. HARTMAN:						false


			2301									LN			88			17			false			17                   We have a "Starting a Business" page on						false


			2302									LN			88			18			false			18   our website, but it is kind of hiding.						false


			2303									LN			88			19			false			19               MS. MITCHELL:						false


			2304									LN			88			20			false			20                   Good point, Courtney, because one thing						false


			2305									LN			88			21			false			21   as well, and I didn't mention this, and Allison did tell						false


			2306									LN			88			22			false			22   are ahead of time she would have to leave for another						false


			2307									LN			88			23			false			23   meeting, but GeauxBIZ, there are open to recommendations						false


			2308									LN			88			24			false			24   ow on how to make it user-friendly.						false


			2309									LN			88			25			false			25               MS. DAVIS:						false


			2310									PG			89			0			false			page 89						false


			2311									LN			89			1			false			 1                   Now I know who to talk to.  I should						false


			2312									LN			89			2			false			 2   have done that.						false


			2313									LN			89			3			false			 3               MS. MITCHELL:						false


			2314									LN			89			4			false			 4                   But it does exist.  It's hard to find,						false


			2315									LN			89			5			false			 5   and it's probably outdated.						false


			2316									LN			89			6			false			 6               MS. HARTMAN:						false


			2317									LN			89			7			false			 7                   The checklist.						false


			2318									LN			89			8			false			 8               MS. MITCHELL:						false


			2319									LN			89			9			false			 9                   And LED also has a checklist on our						false


			2320									LN			89			10			false			10   site, but we will help with that.  I will raise that to						false


			2321									LN			89			11			false			11   the awareness of my friend, Ms. Allison Clarke.						false


			2322									LN			89			12			false			12                   Yes, sir, Mr. Vince.						false


			2323									LN			89			13			false			13               MR. HAYWARD:						false


			2324									LN			89			14			false			14                   Courtney brings up a great point, which						false


			2325									LN			89			15			false			15   is a bit more than a how-to thing.  It's really good to						false


			2326									LN			89			16			false			16   be sort of a legislative environment, any regulatory						false


			2327									LN			89			17			false			17   body to enter information in a portal that says "If						false


			2328									LN			89			18			false			18   you're in this industry, you're going to need these						false


			2329									LN			89			19			false			19   licenses or you're subject to these regulations."  And						false


			2330									LN			89			20			false			20   if all of that was contained in one container, it would						false


			2331									LN			89			21			false			21   sort of make life a lot easier and safer.						false


			2332									LN			89			22			false			22               MS. TUCKER:						false


			2333									LN			89			23			false			23                   It's not like you have to reinvent the						false


			2334									LN			89			24			false			24   wheel on NAICS codes and you have to file a new system						false


			2335									LN			89			25			false			25   in order to do so.						false


			2336									PG			90			0			false			page 90						false


			2337									LN			90			1			false			 1               MR. HAYWARD:						false


			2338									LN			90			2			false			 2                   Great idea.						false


			2339									LN			90			3			false			 3               MS. MITCHELL:						false


			2340									LN			90			4			false			 4                   We got our first recommendations.						false


			2341									LN			90			5			false			 5                   So part of that -- and I'll share that						false


			2342									LN			90			6			false			 6   legislation with you.  Part of that Small Business						false


			2343									LN			90			7			false			 7   Protection Act is just that, that when the business						false


			2344									LN			90			8			false			 8   signs up or is registered to do business, that they're						false


			2345									LN			90			9			false			 9   notified of all of the regulations they're subject to,						false


			2346									LN			90			10			false			10   but that law was just passed, and I don't know where						false


			2347									LN			90			11			false			11   Secretary of State's office is in implementing that.						false


			2348									LN			90			12			false			12   Sometimes does take time, but, yes.						false


			2349									LN			90			13			false			13               MS. GARRETT:						false


			2350									LN			90			14			false			14                   So with that, one or the things, from a						false


			2351									LN			90			15			false			15   regulator standpoint, I actually just went through this						false


			2352									LN			90			16			false			16   myself with a new business that I'm starting, and if						false


			2353									LN			90			17			false			17   it's something that has to find out if it's legal to be						false


			2354									LN			90			18			false			18   done here from an operations standpoint, you know, with						false


			2355									LN			90			19			false			19   gaming and what's the consideration of what gaming is						false


			2356									LN			90			20			false			20   versus support types of gaming institutions.  I						false


			2357									LN			90			21			false			21   contacted the Secretary of State's office and talked to						false


			2358									LN			90			22			false			22   them, and she was like "Nope.  We just take your						false


			2359									LN			90			23			false			23   registration."  I'm like, "Well, wait, I called the						false


			2360									LN			90			24			false			24   legal division," and she's like, "Well, we don't give						false


			2361									LN			90			25			false			25   legal advice."  I said "Okay," which was fine, but, I						false


			2362									PG			91			0			false			page 91						false


			2363									LN			91			1			false			 1   mean, I just think that it's a little misleading if a						false


			2364									LN			91			2			false			 2   business can be registered to operate here and we do						false


			2365									LN			91			3			false			 3   enter in the NAICS code, there should be a stop that						false


			2366									LN			91			4			false			 4   says "You have to have this" or "This is not permitted						false


			2367									LN			91			5			false			 5   in the State of Louisiana," you know.  Which it was, but						false


			2368									LN			91			6			false			 6   I was just calling for clarification, and she couldn't						false


			2369									LN			91			7			false			 7   give it to me.						false


			2370									LN			91			8			false			 8               MS. MITCHELL:						false


			2371									LN			91			9			false			 9                   Okay.  Dually noted.  Dually noted.						false


			2372									LN			91			10			false			10   We'll take that up as a research assignment to look into						false


			2373									LN			91			11			false			11   what it would take to get something like that						false


			2374									LN			91			12			false			12   implemented with Secretary of State and the other						false


			2375									LN			91			13			false			13   regulatory bodies.						false


			2376									LN			91			14			false			14                   Gaming, whole new world.  Whole new						false


			2377									LN			91			15			false			15   world.  And James and I learned more about it than we						false


			2378									LN			91			16			false			16   wanted to know.						false


			2379									LN			91			17			false			17               MS. GARRETT:						false


			2380									LN			91			18			false			18                   I've lived it for three years.						false


			2381									LN			91			19			false			19               MS. MITCHELL:						false


			2382									LN			91			20			false			20                   We had to do research of the economic						false


			2383									LN			91			21			false			21   impact of gaming in our state a couple years ago.						false


			2384									LN			91			22			false			22                   But for sure.  I've got it.  I've got it						false


			2385									LN			91			23			false			23   under advisement.  I have some wonderful ideas and						false


			2386									LN			91			24			false			24   recommendations from this group for us to tackle, and we						false


			2387									LN			91			25			false			25   will do that.  We'll reach out about our next meeting						false


			2388									PG			92			0			false			page 92						false


			2389									LN			92			1			false			 1   time, and hopefully we get 100 percent attendance.						false


			2390									LN			92			2			false			 2                   And I want to go back to Secretary's						false


			2391									LN			92			3			false			 3   Pierson's analogy about your first day of school.						false


			2392									LN			92			4			false			 4   You're the teachers; we're the students.  That's my						false


			2393									LN			92			5			false			 5   view, because, I mean, you're the subject matter experts						false


			2394									LN			92			6			false			 6   on everything to do with small businesses, so I view						false


			2395									LN			92			7			false			 7   myself as learning from you-all.						false


			2396									LN			92			8			false			 8                   All right.  Any other comments from the						false


			2397									LN			92			9			false			 9   public, anyone, LED team, for the good of the group?						false


			2398									LN			92			10			false			10               MR. HAYWARD:						false


			2399									LN			92			11			false			11                   Just real quick, I know I said a lot						false


			2400									LN			92			12			false			12   today.  I'll shut up next time, but I just want to say						false


			2401									LN			92			13			false			13   sincerely, you, Mandi, and all of the staff and everyone						false


			2402									LN			92			14			false			14   from LED, you-all are a breath of fresh air, and I mean						false


			2403									LN			92			15			false			15   that in every way possible.						false


			2404									LN			92			16			false			16               MS. MITCHELL:						false


			2405									LN			92			17			false			17                   Thank you.						false


			2406									LN			92			18			false			18               MR. HAYWARD:						false


			2407									LN			92			19			false			19                   Except for Don.						false


			2408									LN			92			20			false			20                   LED isn't sort of your stereotypical						false


			2409									LN			92			21			false			21   governmental agency, and I am very appreciative and						false


			2410									LN			92			22			false			22   grateful of your presence and the work that you do.						false


			2411									LN			92			23			false			23               MS. MITCHELL:						false


			2412									LN			92			24			false			24                   Thank you.  I appreciate that.  I'll						false


			2413									LN			92			25			false			25   give you my $5 on the way out.  5.75.  Put the taxes on						false


			2414									PG			93			0			false			page 93						false


			2415									LN			93			1			false			 1   it.						false


			2416									LN			93			2			false			 2                   But thank you for that, and we strive to						false


			2417									LN			93			3			false			 3   be that way because we know that our primary						false


			2418									LN			93			4			false			 4   constituents is the business community, so we are going						false


			2419									LN			93			5			false			 5   to -- we need to be transparent and we need to actually						false


			2420									LN			93			6			false			 6   get this things done, so we definitely don't believe in						false


			2421									LN			93			7			false			 7   useless meetings and a waste of people's time.  So that						false


			2422									LN			93			8			false			 8   is the opposite of what we aim to do.						false


			2423									LN			93			9			false			 9                   But thank you for that comment,						false


			2424									LN			93			10			false			10   Mr. Vince.						false


			2425									LN			93			11			false			11                   All right.  Well, we have no other						false


			2426									LN			93			12			false			12   remarks.  The meeting is adjourned.						false


			2427									LN			93			13			false			13                   I'll entertain a motion to adjourn.						false


			2428									LN			93			14			false			14               MS. TUCKER:						false


			2429									LN			93			15			false			15                   Motion.						false


			2430									LN			93			16			false			16               MR. ANDERSON:						false


			2431									LN			93			17			false			17                   Second.						false


			2432									LN			93			18			false			18               (Meeting concludes at 3:03 p.m.)						false


			2433									LN			93			19			false			19						false


			2434									LN			93			20			false			20						false


			2435									LN			93			21			false			21						false


			2436									LN			93			22			false			22						false


			2437									LN			93			23			false			23						false


			2438									LN			93			24			false			24						false


			2439									LN			93			25			false			25						false


			2440									PG			94			0			false			page 94						false


			2441									LN			94			1			false			 1   REPORTER'S CERTIFICATE:						false


			2442									LN			94			2			false			 2						false


			2443									LN			94			3			false			 3                   I, ELICIA H. WOODWORTH, Certified Court						false


			2444									LN			94			4			false			 4   Reporter in and for the State of Louisiana, as the						false


			2445									LN			94			5			false			 5   officer before whom this meeting was taken, do hereby						false


			2446									LN			94			6			false			 6   certify that this meeting was reported by me in the						false


			2447									LN			94			7			false			 7   stenotype reporting method, was prepared and transcribed						false


			2448									LN			94			8			false			 8   by me or under my personal direction and supervision,						false


			2449									LN			94			9			false			 9   and is a true and correct transcript to the best of my						false


			2450									LN			94			10			false			10   ability and understanding;						false


			2451									LN			94			11			false			11                   That the transcript has been prepared in						false


			2452									LN			94			12			false			12   compliance with transcript format required by statute or						false


			2453									LN			94			13			false			13   by rules of the board, that I have acted in compliance						false


			2454									LN			94			14			false			14   with the prohibition on contractual relationships, as						false


			2455									LN			94			15			false			15   defined by Louisiana Code of Civil Procedure Article						false


			2456									LN			94			16			false			16   1434 and in rules and advisory opinions of the board;						false


			2457									LN			94			17			false			17               That I am not related to counsel or to the						false


			2458									LN			94			18			false			18   parties herein, nor am I otherwise interested in the						false


			2459									LN			94			19			false			19   outcome of this matter.						false


			2460									LN			94			20			false			20						false


			2461									LN			94			21			false			21   Dated this 22nd day of September, 2019.						false


			2462									LN			94			22			false			22						false


			2463									LN			94			23			false			23                                 _________________________						false


			2464									LN			94			24			false			24                                 ELICIA H. WOODWORTH, CCR						false


			2465									LN			94			24			false			                                   CERTIFIED COURT REPORTER						false


			2466									LN			94			25			false			25						false





			Index			MediaGroup			ID			FullPath			Duration			Offset







